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KANARRAVILLE TOWN CORPORATION
Kanarraville Town Board Meeting
[bookmark: _GoBack]October 14, 2021
Kanarraville Town Hall
40 S. Main St.
7:30 p.m.
GUESTS PRESENT AT THE MEETING:  Alison Hunter, Duncan Hunter, Brenda Pugh, Tom Pugh, Dean Regouski, Dayna Regouski, Kim Ward, Shaleah Bechtol, Kevin Bechtol, Phillip Bechtol, Courtney Peay, Tom Talbot, Lana Williams, Macie Woods, Jim Mercer, Justin Christensen, Erin Coulter
Heidi Loveland is excused from this meeting and the minutes are being taken by David Ence.
1.  CALL TO ORDER:  Mayor Gould calls the room to order and welcomes everyone to the meeting.
2.  PLEDGE OF ALLEGIANCE:  Brenda Pugh leads the Pledge of Allegiance.
3.  ROLL CALL:
	Councilor Randy Williams		here
	Councilor Brandon Jonsson		absent
	Councilor Stoney Shugart		absent
	Councilor Mike Humes		here
	Mayor Betty Gould			here
4.  DISCLOSURES AND DECLARATIONS OF CONFILCT OF INTEREST.  Mayor Gould asks the Board if anyone have any conflict of interest to declare.  None of the board have any conflicts of interest to declare.
5.  APPROVAL OF MINUTES FROM SEPTEMBER 9, 2021.  Mayor Gould asks for a motion to approve the minutes from September 9, 2021.  Councilor Humes moves to approve the above stated minutes.  Councilor Williams seconds the motion.  All are in favor.
6.  WELL CASING UPGRADE-JUSTIN CHRISTENSEN FROM ENSIGN ENGINEERING.  Mayor Gould introduces Justin Christensen to speak to the group.  He states that he has been in touch with KP Ventures and they have been setting up at the site mobilizing equipment.  They are planning on the November 15 deadline.  When we initially bid the project we had two bids; Schumway and KP ventures.  They were both over budget.  We awarded the project to KP Ventures and we asked them to value engineer it.  Initially the casing and wall size matched the existing well.  KP Ventures value engineered and that reduced the casing down to 12 and 3/4s casing and a wall thickness of .25 inches thick.  When Justin showed the new sizes to Jay Rhodes, Jay said he wanted the Board to hear about making it thicker.  The size they have value engineered to meets State code and will be fine, but he wanted the Board to hear about it and hear their recommendations.  He tried to do his research but it varies from well to well because of the conditions.  Jay was recommending an extra .312 thickness increase on the casing.  That is an extra $19,300.  
Mayor Gould asks to make sure that the existing casing meets state specifications.  Justin said yes they do.  Mayor Gould asks how long it will last.  Christensen estimates about 40 years.  But Christensen said there is no way to guarantee for sure because every well is different.  Councilor Williams said he is fine with the existing casing at 12 and ¾ as it meets the code.  Mayor Gould asks for a motion to approve the existing casing size.  Councilor Williams moves to approve the 12 and ¾ casing size for the well.  Councilor Humes seconds the motion.  All are in favor.
7.  KANARRA FALLS KIOSK OPERATORS PROPOSED RAISE.  Mayor Gould opens this agenda item by asking David Ence to explain.  David Ence introduces the kiosk operators to the Board and said that they are on the front lines of the Falls operation.  They often deal with scary people and it isn’t an easy job.  They have asked for a raise as a group.  Heidi and I would like to raise their pay rate up to 12.50 so that it matches the pay rate for the transfer station attendants.  Right now the budget for the falls kiosk operators is 3,600 per month which comes out of Parks and Recreation.  If we gave the Kiosk operators a 2.50 raise that would take the monthly total to $4,500 per month.  Councilor Williams said he is fine with the raise.  Councilor Humes would like to have a full board for this item and recommends a work meeting.  Mayor Gould asks for a motion to table the item.  Councilor Humes is concerned about his budget and would like more time to consider the issue as this is the first time he is hearing about the item.  Mayor Gould asks for a motion to table this item.  Councilor Humes moves to table the item.  Councilor Williams seconds the motion.  All are in favor.  
8.  BRENDA PUGH AND A BARN AT 79 N. 200 W. Mayor Gould asks Brenda Pugh to talk about her plans.  Brenda shows the Board her plans for a barn and where it would be on the lot.  Ence said the plans were approved by Planning and Zoning.  There are no questions from the Board.  Mayor Gould asks for a motion to approve the plans.  Councilor Williams moves to approve the plans for the Pugh’s barn.  Councilor Humes seconds the motion.  All are in favor.  Mayor Gould signs the plans for the Pugh’s.
9.  NEW COMPUTER FOR TOWN HALL.  David Ence said that the accounting computer was very old and in need of replacement.  Joe Williams hates it because it is so slow.  We are estimating $1,200.00.  Mayor Gould asks for a motion to approve a new computer for Town Hall.  Councilor Humes moves to approve a new computer for Town Hall.  Councilor Williams seconds the motion.  All are in favor.
10.  PROPOSED TOWN EASEMENT ORDINANCE (DRIVEWAYS, TREES, VEHICLES AND TRASH).  Mayor Gould wants to table this item.  Brandon Jonsson was the point person for this agenda item.  Mayor Gould asks for a motion to table this agenda item.  Councilor Williams moves to table this item.  Councilor Humes seconds the motion.  All are in favor.
11.  EMPLOYEE HANDBOOK CHANGES AND VOTE.  Mayor Gould opens this item and compliments Heidi Loveland for her work on the handbook.  David Ence said that Heidi Loveland had wanted him to make sure that the Board saw that all hiring and firing of employees would be done by a committee of the Mayor, one Town Board member and the manager in charge of the employee.  The Board said they are happy with that change.  Ence stated that if the Board are happy with the handbook Heidi would like to have the employee meeting where the handbook will be presented to the employees and signed for.  There are no further changes to this agenda item.  Mayor Gould asks for a motion to approve the employee handbook with the changes.  Councilor Humes moves to approve the employee handbook.  Councilor Williams seconds the motion.  All are in favor.
12.  NEW TOWN TRUCK FOR TOM TALBOT.  Mayor Gould said it is time for a new truck for Tom Talbot.  Tom said the old one is worn out.  Councilor Williams asks Tom what he wants.  Talbot said something small, like a Ranger or s-10 but it also needed 4wheel drive.  Councilor Williams said find what you want and we will run it through the board.  He asks Talbot for a price range.  Talbot said about 16,000.  To 18,000.  Councilor Williams moves to approve a new truck up to $20,000 for Tom Talbot.  Councilor Humes seconds the motion.  All are in favor.  Councilor Humes asks if the cost of the truck will come out of parks and recreation.  Ence said it would be divided up between the four departments if that was fine with the board. 
13.  HAZARD MITIGATION PROPOSED CHANGES.  Mayor Gould asks David Ence to discuss with the Board.  Ence said that Heidi Loveland had briefed him on this item.  Everyone received a copy of the Hazard Mitigation Plan last month with their agendas.  He asks if the Board had an opportunity to review the new plan.  No one on the Board reviewed the plan.  Mayor Gould is in favor of tabling this item especially as Councilor Shugart is absent.  Mayor Gould asks for a motion to table this item.  Councilor Humes moves to table this item.  Councilor Williams seconds the motion.   All are in favor.
14.  BUDGET, EXPENDITURES AND FALLS REPORT.  David Ence reports the budget.  General Government is at 17.8%.  Public Safety is at 14.8% Highways and Streets is at 144% and Parks and Recreation is 36.3%.  Ence asks if everyone had an opportunity to look at the expenditures.  Councilor Williams asks if the pump on the expenditure was for a backup pump.  Ence said that right now it is.  It will be the pump that is put in the new well when that time comes.  Councilor Williams asks about the ladder at the falls.  Ence said we paid Randy Carter for ½ of the ladder.  It is finished and ready to install.  We will pay the second half now.  Mayor Gould said Randy Carter had contacted Search and Rescue to help get the ladder in place.  Councilor Williams moves to approve the expenditures for October.  Councilor Humes seconds the motion.  All are in favor.
Mayor Gould asks about the falls report.  Jim Mercer said they are getting a lot of calls asking about the ladder and if they can defer their tickets to a time when the ladder is installed.  Mayor Gould said Stoney was talking about installing the ladder the week of the 21st.  
15.  TOWN BACKHOE REPAIR UPDATE.  Mayor Gould said we are still waiting for a transmission for the backhoe.  It is backordered.  There is nothing more to report.  
16.  NEW FALLS LADDER UPDATE.  Mayor Gould said we already discussed this item and moved on to Town Board Reports.
17.  TOWN BOARD REPORTS.  Mayor Gould asks for the Board reports.  Councilor Humes states that he met with David Maxwell at SUU about the cemetery project he is working on.  He is making his way mapping out the existing plots and is almost done with a map.  He will let Heidi know when he is finished.  He is not going to be mapping out the new portion of the cemetery.  So we may have to look to an outside agency to help us map that out.
Councilor Williams said he had seen the parking lot and it looks good.
Jim Mercer said the columns are now all up at the cemetery.  There are some fence panels yet to come.  Now they are waiting for warmer weather to do the restoration on the old columns.  Mayor Gould said it looks very beautiful.  Mercer said they are desperately trying to maintain the integrity of the old pillars.  He is working on matching the concrete colors.  The biggest challenge is the change in color as the columns age.  They try to match the texture and color.  
18.  MAYOR’S REPORT.  Mayor Gould said she had nothing to report.
19.  NEW BUSINESS.  Mayor Gould asks for new business.  No one has any new business.
20.  CLOSED MEETING.  There was no closed meeting.
21.  ADJOURN.  Mayor Gould asks for a motion to adjourn.  Councilor Williams moves to adjourn.  Councilor Humes seconds the motion.  All are in favor.
The meeting adjourns at 8:06 p.m.
Submitted by David Ence/For Town Clerk Heidi Loveland
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