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Meeting Minutes of the Utah Transit Authority
Committee on Accessible Transportation (CAT)
Virtual Online Zoom Meeting
October 18th, 2021 - 12:30 to 2:30 p.m.

Voting CAT Committee Members in Attendance:
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Willis Black, Chair
Chris Wycoff
Allison Smith
Leisa Bolander
Karolyn Campbell
Jamie Cheek
Finau Conklin
Sandra Curcio
Brandi Lavoie
Kati Lewis
Ron Nelson
Andrea Pitts


UTA Staff and Special Guests:
Cherissa Alldredge – UTA ADA Compliance Officer

Johanna Goss - Civil Rights Compliance Analyst
Mike Hurst - Internal Audit Acting Director
Sheldon Shaw - Safety and Security Director
Jaron Robertson - Director of Innovative Mobility Solutions
Ryan Taylor - Special Services Regional General Manager
Kenya Fail - Manager of Civil Right Department
Leo Masic - Customer Experience Planner
Marci Warren - Customer Experience Planning Researcher II
Grey Turner - Manager of Civil Engineer and Development
Kathryn Nokes - Customer Service Manager
Dean Slade - Mt. Ogden Business Unit Operations Supervisor
Christine Martinez - Special Services (Paratransit) - Manager of Service Delivery
Cheryl Anderson - Special Services (Paratransit) - Mobility Center/Eligibility
Tracy Young, Special Services, - Coordinated Mobility Manager
Christy Allen, Special Services – Coordinated Mobility Specialist
Courtney Forsgreen, Special Services (Paratransit) - Customer Care
Kayla Kinkead _ Innovative Mobility Solutions Researcher
EiLeen Billings – Senior Office Specialist

Recognition and Special Welcome to New CAT Chair:  Cherissa Alldredge – 
Cherissa Alldredge recognized and gave a special welcome to Willie Black as the new full CAT Committee Chair.
Welcome and Call to Order – William Black, CAT Committee Chair:
Chair William Black called the meeting to order at 12:33 p.m., a quorum was present.  William welcomed all attendees to today’s virtual full CAT Committee meeting.  

Safety Minute: “October is Fire Prevention Month” - Sheldon Shaw – 
· The goal of Fire Prevention Month (and week October 3rd – 9th) is to raise fire safety awareness and help ensure your home and family is protected.  We celebrate Fire Prevention Week and Month by raising fire safety awareness and educating families, students, and communities across the United States.  Nearly 4,000 American die each year due to fires.  U.S. fire departments respond to nearly 2 million fires annually.  Nearly 4,000 American die each year due to fires.
· During this month, fire departments provide education to their communities, and encourage parents and loved ones to practice fire prevention and whole home safety.  Here are five simple tips to help you avoid fires and stay safe:
1. Smoke and Carbon Monoxide Alarms:  Install a smoke alarm and carbon monoxide alarms on every level of the home, including the basement, as well as inside and outside each bedroom.  Test these alarms on a monthly basis.  Fire extinguishers should also be placed on every level of the home, especially in the kitchen and garage.
2. Prevent Electrical Fires:  Don’t overload circuits or extension cords.  Cords and wires should never be placed under rugs or in high traffic areas.
3. Keep Plugs Sate:  Unplug all appliances when not in use.  Always follow the manufacture’s safety precautions and use your senses to spot any potential disasters.
4. Alternate heaters:  Make sure there is ample space around any portable heating unit.  Anything that could catch fire should be at least 3 feet away.
5. Have a family fire escape plan and practice the plan twice a year.

Americans with Disabilities Act (ADA) Minute – October is National Disability Employment Awareness Month (NDEAM)   Cherissa Alldredge
· The purpose of NDEAM is to educate about disability employment issues and celebrate the many and varied contributions of America’s workers with disabilities.  This commemoration is held annually and is led by the U.S. Department of Labor’s Office of Disability Employment Policy, but its true spirit lies in the many observances held at the grassroots level across the nation every year.  Employers of all sizes and in all industries are encouraged to participate in NDEAM.
· The theme for NDEAM 2021, “America’s Recovery: Powered by Inclusion,” reflects the importance of ensuring that people with disabilities have full access to employment and community involvement during the national recovery from the COVID-19 pandemic.   NDEAM is held each October to commemorate the many and varied contributions of people with disabilities to America’s workplaces and economy. 
· Browse our website for ideas and resources for employers, community organizations, state and local governments, advocacy groups and schools to participate in celebrating NDEAM through events and activities centered around the theme of “America’s Recovery: Powered by Inclusion.”  https://www.dol.gov/agencies/odep/initiatives/ndeam
Approval of April 12, 2021 Full CAT Meeting Minutes – William Black Griffin-Falsone
· Brandie Lavoie moved to approve the April 12th, 2021 full CAT Committee minutes.  Chris Wycoff seconded the motion, minutes were unanimously approved as written.

General Public Comment – Cherissa Alldredge:
· Cherissa Alldredge stated that no general public comments were made or requested.  

Innovative Mobility Solutions and Special Services Presentation –  Paratransit Forward Planning Study Grant Application:  Jaron Robertson and Ryan Taylor –
· On July 1st, 2021, the Federal Transit Administration announced a $16.3 million Notice of Funding Opportunity (NOFO) for the Areas of Persistent Poverty study grant.  Jaron Robertson and his team have submitted application for this funding. 
· The Areas of Persistent Poverty seeks to provide funding for planning, engineering, technical studies, or financial plans that will result in improved transportation, new routes and facilities and innovative technologies in communities experiencing a high poverty rate, for projects eligible under Chapter 53 of title 49 U.S.C. in areas of persistent poverty.  It also supports coordinated human service transportation planning to improve transit service or provide new services, including paratransit.
· Applicants for the Areas of Persistent Poverty program must be eligible recipients of sub-recipients under section 5307, 5310, or 5311 of title 49, U.S. Code.  An application must clearly identify the eligible lead applicant and all project partners on the team.  Eligible partners and sub-recipients may include, but not limited to:
1. Public transportation systems
2. Operator of transportation, such as employee shuttle services or airport connector services, or university transportation systems.
3. State of local government entities
4. Other organizations that may contribute to the success of the project team including consultants, research consortia or nonprofit industry organizations, and institutions of higher education.
· Public Transit makes life better in any community, but it is particularly important in areas where Americans are facing the effects of poverty and low wealth.  Along with a focus on underserved communities throughout the United States as a whole, projects will be selected, in part, on their ability to increase racial equity and support underserved communities.  Projects ratings will also benefit from their ability to lessen environmental damage to communities that have historically faced greater impacts from air, water, and ground pollution.  Many of the eligible communities are in rural areas, which experience challenges in providing public transportation, ensuring safety, and keeping transit assets in a state of good repair.
· This program will support local strategies to help remove barriers to opportunity and increase equity in underserved communities, with a goal to ensure that transportation connects people to people, people to jobs and school, and people to all kinds of opportunities.
· If UTA is awarded grant funding, the CAT Committee will be extremely instrumental in this study regarding discussion recommendations that will improve accessibility and customer experience for the disabilities community.
· Cherissa suggested if UTA is awarded this grant and depending how you move forward, it would be very beneficial to include the CAT Committee in a test program before the services go live.
· Both Jaron and Ryan stated they would maintain communications with the CAT members and any progress regarding this study grant opportunity. 
CAT Sub Committee Reports:

Planning and Community Outreach Report:   Allison Smith, Subcommittee Chair  
· Finalize 2021-2022 Goals:  
1. Update CAT member information on UTA website, as needed.
2. Ensure any electronic content, including the UTA website, apps, etc., are accessible from mobile devices and/or computers.  
3. Create a live ongoing community contact.
4. (Ongoing) Support the semi-annual “I Am UTA” and “I Ride UTA” awards.
5. (Ongoing) Continuation of annual ADA Celebration
6. (Ongoing) Ensure successful recruitment of new members for CAT Committee positions that will be available.
· UTA Website Accessibility:  Simplify website and improve accessibility.
· “I Ride UTA” and “I Am UTA Awards”: 
1. The “I Ride UTA” Award is presented to individuals with disabilities who choose to use UTA’s accessible fixed route bus and rail services, Paratransit, and Flex Routes as their opportunity to achieve independence through integrated public transit.
2. The “I Am UTA” Award was created to recognize individuals who provide services above and beyond what is expected of them.  This award is presented to UTA employees or contractor staff who provide outstanding customer service to people with disabilities.

Services Subcommittee Report:  Chris Wycoff, Subcommittee Chair  
· Murray Central FrontRunner/TRAX/Bus Hub Crosswalk Project:
1. The Murray Central Station is a FrontRunner/TRAX/bus hub.  There has been an issue with safely crossing between the FrontRunner and TRAX station.  Previously the crosswalk was painted so that it was not linear.  When following the painted crosswalk, you were not crossing in a straight direction.  Often people who are blind, visually impaired, or with other types of disabilities would get off the path and end up in a rocky patch.
2. The members of the CAT Committee requested that UTA design a path between FrontRunner and TRAX that is linear and accessible.  The CAT Committee has been very involved with this project and their recommendation extremely valuable.  They know first-hand what changes were necessary to make the project safe and accessible.
3. It was necessary that the bollards remain in the pick-up and drop-off location.  However, there is tactile stripping in front of the bollards.  There is also tactile stripping just behind the bollards on both sides.
4. On either side of the crosswalk where the white lines have been painted, a channel has been drilled.  A person who is blind or visually impaired could follow along this channel with their cane.  This channel is intended to assist you in the right direction, without veering off the crosswalk path. 
5. The path now leads you directly to the cement that will take you onto the train platforms.
6. Chris stated that he has personally used this crosswalk and the improvements have made the crossing much safer and accessible, especially for people who are visually impaired or blind.  The project has been a great success!!! 
· Downtown Salt Lake City 200 South Reconstruction Project:
1. As part of the 2018 voter approved “Funding Our Future” bond, Salt Lake City will reconstruct 200 South from 400 West to 900 East, starting in 2022, with objectives to create an iconic corridor where businesses thrive, residents feel comfortable and safe walking, transit users navigate easily, and visitors build lasting memories.  In addition to the corridor itself, the study is looking into options for a multi-modal transit center to serve as a focal point where different modes of travel, such as transit, shared mobility, biking, and walking, seamlessly converge.
2. The design implements several new features on 200 South that will work together to improve mobility/accessibility along the corridor for transit vehicles, riders, bicyclists, and pedestrians.   
· Discussed the Sub-committees 2021-2022 Goals:   Cherissa will draft the written language for the new goals discussed.   Also, discussion regarding goals will continue during the next couple of meetings.  Goals discussed include:
1. Improve Paratransit
2. Improve audio-visual announcements and push for improvements in visual announcement rollout.  The subcommittee members agreed that additional information is needed before setting this goal.  Cherissa stated the committee may also want additional information regarding both hardware and software requirements and capabilities.
3. Keep opening of doors automatic on TRAX (without affecting ramp deployment).  UTA maintenance staff could be invited to a future meeting to discuss this topic in further detail.  Cherissa stated that she is not familiar with anything in the ADA relative to this issue.
4. Follow-up with seating changes, signage improvements, and braille installation.  The subcommittee would like quarterly progress updates.

Participation in Transportation Equity Panel:  Brandi Lavoie – 
· Brandi had a wonderful privilege to speak on a panel for the University of Utah College of Architecture and Planning.  They were looking for a few people with disabilities to represent the Office of Equity, diversity, and Inclusion (EDI) community.  She was excited to have an opportunity speak about accessibility, transit and all the great things the CAT Committee has done to make a positive difference for people with disabilities.
· This class was a city planning class that focused primarily on accessibility, from both an EDI and disability perspective.  The students asked several insightful questions and discussed how they as planners could become better advocates for the disability community.  They want to ensure accessibility on multiple levels.   Ultimately, planners want to address how the cities and their partners could improve its transportation network for those populations with key equity needs, including seniors, youth, and people with disabilities.  The planners expressed a special interest regarding safety and accessibility for people who are visually impaired or blind.
· Brandi talked with the panel regarding the various projects that help people with disabilities, such as the Accessible Pedestrian Signals at street crosswalks.  An Accessible Pedestrian Signal (APS) is a pedestrian push button that communicates when to cross the street in a non-visual manner, such as audible tones, speech messages, and vibrating surfaces.
· Brandi has invited the class professor to attend a future UTA CAT Committee meeting as a guest speaker.  This would offer a great opportunity to share ideas and recommendations regarding planning with an emphasis on accessibility.  He is a planner for Salt Lake City and a University of Utah Planning Dept. professor.

TRAX Announcements Voice Feedback:  Leo Masic and Marci Warren – 
· The Customer Experience Department had a preliminary conversation regarding ways to improve stop announcements on TRAX, making them more concise and beneficial for riders.
· Stop announcements are of crucial importance to the disability communities, especially for people with visually or hearing impairments.  Therefore, Customer Experience decided not to move forward with changes until meeting with the full CAT Committee and solicit feedback regarding their needs and recommendations.
· Recommendations from the CAT Committee included:
1. For the Hispanic populations, have announcements also made in Spanish.  Many times, proper names do not translate well, therefore station names will sound the same in many languages.  However, UTA could consider announcing street numbers and timetables in Spanish.  In the near future, a new algorithm will be installed for better accuracy.  That could be the appropriate time to add Spanish to the announcements.   BYU is a center for many languages and there is a company in Pleasant Grove that has the capability to translate messages into many languages.  These translation services could be obtained for very little or no cost per month.
2. Increase the volume on announcements.  If there are several people on a vehicle, it is often difficult to hear the announcements.  The announcements need to be easier to understand.  Often it is unclear what was verbally announced and difficult for all riders to understand.
3. It is important that the audio and visual announcements are seamless.  It is confusing when the timing is off, and the audio and visual announcements are not working together.
4.  Some CAT members preferred voice consistency, either female or male.  Other CAT members would like the voices to be male going one direction and female going the opposite direction.  This would help people who are blind or visually impaired know which direction they are traveling.
5. All CAT members strongly agreed that announcements need to be clear, concise, and easily understood.
6. If an announcement is no longer applicable, remove it from the system.  If the message is not as critical as it was previously, do not make that particular announcement as often as it was originally made.
7. Change the background and message colors.  It is often difficult for a person who is color-blind to read the message boards.  Instead of a black background with red or amber test,  consider a black background with white LED or white text.
8. Display larger and additional system maps inside the vehicles.  Often the placement of the system maps in not accessible for someone with a mobility device or someone who is visually impaired.  Marci stated that the Customer Experience team is currently looking into vehicle interior map placement.
· Any additional feedback or recommendations regarding announcements should be sent to Cherissa.  She will then forward that information to Leo and Marci.
· Leo and Marci will return to the next meeting to keep the CAT Committee informed regarding any announcement changes or updates. 
· Once a draft plan is completed, Leo and Marci will bring it to the CAT Committee for testing before it goes live.

Report on UTA Disability Sensitivity Panel Participation:  Chris Wycoff, Allison Smith, and Ron Nelson –
· Chris, Allison, and Ron participated in their first UTA Disability Sensitivity Panel discussion.  Their input was valuable because it was from individuals who experience various disabilities first-hand.
· Goal:  Conduct an awareness campaign regarding sensitivity to people with various disabilities.
· Chris Wycoff indicated that awareness of persons with disabilities is key for professional and everyday interaction.   Chris, Allison, and Ron all agreed that the following are some of the things to consider with interacting with individuals with disabilities.  
1. Always ask before you help.
2. People desire to be independent and treated with respect.  
3. Be respectful regarding physical contact.
4. People depend on their arms for balance, consider equipment part of their personal space.
5. Think before you speak.
6. Speak directly to the person.
7. Don’t make assumptions.
8. People are the best judge of what they can or cannot do.
9. Always remember that accessibility is essential to everyone’s quality-of-life.
· Cherissa invited anyone on the CAT to participate on this panel.
· Mike Hurst stated that he would like to be a participant on this panel.  Cherissa will add his name to the list of participants.

Staff Reports:  Cherissa Alldredge – 
· Cherryl Anderson, Special Services (Paratransit):  During the November Services Sub-Committee meeting, she will attend and provide updates, improvements and possible changes in eligibility, times, online application, differences in way of measuring process.  Cherryl will put together a packet.  Hopefully they will have some great things to bring back and share with this group.

· Christy Allen, Coordinated Mobility:  Christy Allen and Cherryl Anderson met with staff from Travel Training.  They discussed safety concerns regarding customers with disabilities accessing TRAX, especially those riders who are visually impaired, blind, require a mobility device or walking cane.  These safety concerns include customers crossing rails, accessing the tactile stripping, and having a ramp properly deployed (automatically or manually).  The 5310 Federal Grant will allow funding for Special Services and Travel Training to conduct a public relations safety campaign and training for both TRAX operators and customers requiring special services.  It is important that the TRAX vehicles line up at the designated area for people with disabilities to safely board.

Cherissa encouraged the CAT members to send her any recommendations they would like included in this safety campaign/training.  Once developed, Christy will bring it back to the Cat for additional feedback.  

Whenever a new Via On-Demand service rolls out, Special Services and Travel Training Departments are heavily involved, especially with Paratransit customers, seniors, and persons with disabilities.  Special Services is looking for grant funding to help with transportation training and services.

· Dean Slade, Mt. Ogden Business Unit:  UTA’s bus rapid transit (BRT) is a 5.3 mile fixed-guide way that will run from the Ogden FrontRunner Station, through downtown Ogden, down 25th Street to Harrison Boulevard, through the Weber State University campus, to the McKay- Dee events center, to McKay-Dee Hospital.  This system was recently named Ogden Express (OGX), keeping in line with the naming convention of our first BRT – UVX (Utah Valley Express.  OGX will have bus-aligned stations, run a fixed route, and run at high-frequency – every 10-15 minutes on weekdays and 15-30 minutes on weekends.  This project has been 22 years in the making.  Many people and organizations have made it possible and continue to work hard as the construction continues through summer 2023.  This project will come online in two phases.  The portion of OGX that will serve the Weber State campus will be in service during the summer of 2022.  During the summer of 2033, the remainder of OGX route will be completed and open for service.  This BRT service will replace both the 603 and 650 bus routes.  It will be available to all the public at no cost for a period of three years.  The interior of these vehicles will be quieter than the UVX vehicles, making it easier for riders to hear announcements.   

Cherissa also informed the CAT members that all UTA’s newly purchased 40’ buses will have the hardware for visual announcement capabilities.  Until otherwise notified, grant money from Mountain Land Association of Governments has allowed the free fare on UVX to continue.

· Tracy Young, Special Services:   Tracy verified that due to federal funding from the Congestion Mitigation and Air Quality (CMAQ) Improvement Program, the fare to ride OGX for the next three years will be at not cost to the customer.  This is originally a three-year program; however, it is really up to local partners to see if it is extended past that time.   
· Kenya Fail, Civil Rights Department:  The Civil Rights Office is responsible for developing UTA’s Equal Employment opportunity Program and to cultivate a thriving internal environment that encompasses workforce diversity and assures equal employment opportunity without regard to gender identity, status as a parent, or genetic information.

Kenya has worked with Cherissa for several years and expressed her great appreciation for all the crucial and beneficial work that she has accomplished as UTA’s ADA Compliance Officer.  Kenya expressed that Cherissa is indispensable, and it will be very difficult to replace her.  The entire CAT Committee and UTA staff present at today’s meeting expressed the same thanks and best wishes to Cherissa in her future opportunities.  Everyone expressed how much they have enjoyed working with Cherissa and will miss her immensely.   

Kenya stated that both the Planning and Community Outreach and Services Subcommittee will hold meeting during November.  All CAT meetings (subcommittee and full) will be suspended after November until a new ADA Compliance Officer has seen hired.  Until a new ADA Compliance Officer has been selected, please send your concerns to UTA’s Customer Service Department.  Your telephone call will then be recorded and your questions and concerns properly addressed. 

Cherissa’s last day at UTA will be on November 12th.  A farewell celebration will be held in her honor on November 9th, from 2:00 – 3:00 p.m.  This celebration will be held at UTA’s FrontLine Headquarters in the Golden Spike Board Rooms.  The entire CAT Committee is invited and say farewell and offer her your best wishes for the future.
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· Grey Turner, Capital Development:  Grey reported on the following projects:
1. Murray Station Crosswalk:  Improvements have completed the Murray Station crosswalk improvements.  These improvements have proved beneficial to customers, especially for persons with disabilities.
2. Airport TRAX Station:  UTA’s Airport TRAX Station is back following a year and a half of construction and numerous bus bridges.  Passengers can now take the TRAX Green Line all the way to the Salt Lake International Airport.  The new and improved station is 4,700 square feet and extends the rail line by 1,500 feet.  The Airport Station if the first station to have UTA’s completely new way-finding signage.  The Grand Opening for the Airport Line will be held on Monday, October 25th.
3. Bus Stop Improvement Project on 3300 South:  Capital Development is looking at the entire 3300 South corridor and has identified about 20 bus stops that will be upgraded, including the landing pads, shelters, benches, and other amenities.
4. Paxton Avenue TRAX Crossing:  This project consists of constructing a bike-pedestrian crossing at the intersection of Paxton Ave and the UTA TRAX Line/200 West in Salt Lake City.  In addition to the crossing elements, there will be fencing, stripping, and signage items on construct on 200 West.  The goal of this project is to improve pedestrian and cyclist safety and provide a connection for the 1300 South Bicycle Bypass Route.  Paxton Avenue is just north of UTA’s Ballpark Station, and it is one of the highest trespassed.  This is a high accident area because people can just walk across the tracks without any safety barriers holding them back from doing so.  Therefore, UTA has been working with Salt Lake City over the last couple of years and have developed a project to install fencing, stripping and signage that will help direct people to cross the tracks in one location.  UTA is also putting some concrete in between the tracks and basically making it more like a crosswalk they can use to cross the tracks at that location instead of just walking across wherever they want to.  Construction is scheduled to begin with the next week or two and should be completed within a month .

Meeting Adjourned:  William Black – 
· At 2:34 p.m. Brandi Lavoie moved to adjourn.  Allison Smith seconded the motion, and the full CAT Committee meeting was adjourned.

Next Meeting:  The next full CAT Committee meeting is currently scheduled for January 10th, 2022, starting at 12:30 p.m.

Meeting Report Transcribed By:
EiLeen Billings, UTA Senior Office Specialist
Tel:  801-287-3209	
Cell:  801-230-3428
Email:  ebillings@rideuta.com
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