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Program Request - Abbreviated Template
Utah Valley University
Certificate of Proficiency (3) in Operations Management
03/07/2013

Section I: Request

The Woodbury School of Business (WSB), Department of Finance and Economics requests authorization
to offer a Certificate of Proficiency in Operations Management (OM) effective Fall 2014.

Section II: Need

The certificate would be used to support industry demand in local companies such as I-M Flash, US
Synthetics, etc. for operations specialists. In addition, the certificate would be used to augment the existing
bachelor degree in business management to give those graduates a more marketable career option upon
graduation.

Market demand for operations management graduates is very strong in Utah, and in the United States in
general, both in the immediate future and the long run. The Utah Department of Workforce Services
showed 700 annual openings for “general and operations managers” in 2011, the highest of the top ten
categories shown for Bachelors or higher degrees.2 All organizations that have complex operations and
systems have a need for dedicated operations management specialists. Utah Department of Workforce
Services also showed a current need of 11,110 “Operations Specialties Managers” in 2010 and an
estimated projected annual growth of 480 “Operations Specialties Managers” positions through the year
2020.3 The same online report continued to show a need for 32,070 “Business Operations Specialists” in
2010 and a projected need for 41, 900 “Business Operations Specialists” by 2020, a projected average
annual growth of about 930 jobs.

The demand is so strong for operations management that several businesses, including I-M Flash, have
approached the Woodbury School of Business to ask about providing certificate programs and a four-year
Operations Management degree. As the US dollar continues to fall in relation to foreign currencies,
especially the Chinese Yuan, and against other rising currencies in developing countries, the number of
manufacturing jobs will continue to grow nationally. Utah, especially, is positioned to take advantage of this
trend with its strong economy.

Notably, a significant percentage of accounting graduates from the Woodbury School of Business and
graduates from the Technology Management program work in operations management positions, as do
many of the other graduates, although the exact numbers are not a currently available. The student
demand will be strengthened by the unusually high wages being offered for operations positions. It is
estimated that technicians completing the certificate would increase their annual incomes by $10-12,000,
as well as increase their job stability with the additional technical education the certificate provides.

2 Trendlines. 14 May 2011. jobs.utah.gov/wi.
3 jobs.utah.gov



Section IlI: Institutional Impact

The proposed certificate should have limited impact on existing administrative structures and activities.
Much of the content is already established (for the seven courses required for the certificate). The
certificate would be housed in the Department of Finance and Economics.

Section IV: Finances

All of the required courses exist currently; thus, no new courses or sections will be required to support the
Operations Management program. Funding to support the existing courses is already in place; no new

funds are required.

Section V: Program Curriculum

Course Prefix and Number Title Credit Hours
MATH 1050 College Algebra 4
MGMT 2240 Business Quantitative Analysis 3
MGMT 2340 Business Statistics | 3
ECON 3340 Managerial Statistics 3
MGMT 3450 Operations Management 3
MGMT 3070 Total Quality Management 3
MGMT 3470 Lean Management Systems 3

Total Number of Credits 22

Program Schedule

Present by semester, a suggested class schedule—by prefix, number, title, and semester hours.

Fall of First Year Course Title Credit
(Course Prefix and Hours
Number)
MATH 1050 College Algebra 4
Semester Total 4
Spring of First Year Course Title Credit
(Course Prefix and Hours
Number)
MGMT 2240 Business Quantitative Analysis 3
MGMT 2340 Business Statistics | 3
Semester Total




Fall of Second Year Course Title Credit
(Course Prefix and Hours
Number)
MGMT 3450 Operations Management 3
ECON 3340 Managerial Statistics 3
Semester Total 6
Spring of Second Year Course Title Credit
(Course Prefix and Hours
Number)
MGMT 3070 Total Quality Management 3
MGMT 3470 Lean Management Systems 3
Semester Total 6




