


UTAH SCHOOLS FOR THE DEAF AND THE BLIND
Advisory Council Retreat Minutes

Utah Schools for the Deaf and the Blind 
3098 S. Highland Drive
Salt Lake City, Utah  84106

Conference Room


Date:   September 26, 2013
9:00 a.m. Annual Meeting

Attending:	Scott McAward, Chair & Voting member 
Suzy Blackham, Non-Voting Member
Chris Bischke, Voting Member
Kay Clark, Voting Member
Tony Jepson, Voting Member
		Jenifer Lloyd, Voting Member
		Jeff Pollock, Voting Member
Tami Pyfer, Non-Voting Member
Sandra Ruconich, Voting Member 

		
Excused: 	Darran Zenger, Voting Member
Clough Shelton, Voting Member
McKell Withers, Voting Member

Also Attending: 

Joel Coleman, Superintendent
Tamara Flint, Executive Assistant 
		
Interpreters:
Jennifer Harkness
Jennifer Jackson
	 


Administrative Staff Present: 
Melanie Austin, Director of Blind Region 2
Karen Borg, Director of Blind PIP
Leslie Buchanan, Director of Deafblind Services 
Tami Gear, Director of Related Services
Brian Gough, Director, USDB Human Resource 
Gloria Hearn, Director of Blind Region 1
Mike Hillstrom, Director of KBS
Scott Jones, Director of Finance 
Carolyn Lasater, Associate Superintendent of USB
Marilyn Madsen, Director of Deaf South Region
Hollie Murdock, Director of ERC/USIMAC 
Trena Roueche’, Associate Superintendent of USD
Betsy Sutherland, Director of Deaf Central
Michelle Tanner, Director of JMS

Excused:	Kim Pierce, Director of Development and Communications
		Paula Pittman, Director of Deaf PIP

Also attending:
Glenna Gallo, USOE
Christine Timothy, USOE

1. Welcome & Pledge of Allegiance

Chair Dr. Scott McAward welcomed everyone in attendance.  Ms. Trena Roueche’ led the assembly in the Pledge of Allegiance.  Dr. McAward commends the USDB Administrative Staff for their attendance at the Advisory Council meetings.

2. Organization of the Advisory Council

Ms. Glenna Gallo addressed the USDB Advisory Council bylaws.  Specific items of discussion were as follows:
· The election of a new Chair and Vice-Chair - According to the bylaws this selection is to take place at the annual meeting in September, but June would be a much better time so that the new Chair and Vice-Chair would be in place for the new Advisory Council calendar year beginning in August.  This item will be an agenda item in October.   
· Article V, number 4 of the bylaws - The Chair shall annually appoint a parliamentarian.  Dr. McAward will address this item before the next meeting and it will also be an agenda item in October. 



3. Roles of USDB and USBE in Relation to the Advisory Council
Ms. Tami Pyfer gave an overview of the duties and responsibilities of being a state board member.  The state board relies on the advice of the Advisory Council.  The role of Advisory Council members is crucial.  Every member needs to provide feedback in your area(s) of expertise.  
Other items of discussion were as follows:
· Dual immersion has sparked some interesting conversations, and the Council would like to explore this possibility.
· USBE would like input from Advisory Council members as to how USBE can better serve the council.
· Ms. Suzy Blackham is pretty new to the Advisory Council, but is excited to share her ideas.
· Ms. Pyfer will invite Dr. McAward to the bi-monthly USDB subcommittee meetings.  These meetings take place on the Thursday prior to the board meeting at 4:30 p.m.  
· Dr. McAward noted that open communication is vital to being an active member of the USDB Advisory Council.
· Ms. Pyfer is looking forward to receiving feedback from the council.  It is important to remember to always bring a solution to any problem.  She cannot promise that all recommendations and changes will be made, but the state board is always open to listening.

4. Workplace Survey

Ms. Tami Pyfer and Ms. Suzy Blackham discussed the Workplace survey and the various bar graphs designed to represent survey results.  There was a desire from employees to have more communication between Administrators and employees.    
5. Tour of:
· JMS
· Low Vision Clinic
· Mill Creek

6. Superintendent Coleman Opening Institute Presentation 
Superintendent Coleman discussed five principles as follows:
· Leaders lead by example
· USDB culture - USDB “Heart”
· No tolerance for bad actors
· Our work deserves appropriate resources
· Our job is to serve students
Superintendent Coleman also shared the story of Fred and George.  This story speaks of the importance of teamwork, being open to correction and to always being open to improvement. 
	
Update on Legislative Interim Report 
Ms. Lasater and Ms. Roueche’ gave a detailed summary of the 2013 Legislative Interim Report from both the School for the Blind and the School for the Deaf sections of the 2013 Legislative Interim Report.  
They also discussed the following items:
· Vision Statement:
· Enrollment: and
· Description of services.

It was also suggested that it would be great to have a comparison of students growth from year to year instead of just for the current year.  

USDB has learned some great lessons about how we have been reporting data.  Superintendent Coleman welcomes input or recommendations from the Advisory Council as to what they would like to see included in this report.

7. USDB Organizational Chart
Mr. Brian Gough, Human Resource Director,  presented the USDB organizational chart.  It was included in the electronic copy for Council member’s review.

8. Improving Relationships with Higher Education
Due to time constraints, this item will be discussed at the October 24, 2013 Advisory Council meeting.

9. Budget Overview

Mr. Scott Jones introduced himself as the new USDB Finance Director.  He comes from a military and government background.  There will be a new financial document titled “MD&A” included in the financial portion of the Advisory Council packet.  This report will highlight the financial status of USDB.   Mr. Scott Jones reviewed the following documents:
· MD&A Summary:
· 2013 End Balance Sheet:
· 2013 End Cash Flow: and
· 2013 End Income Statement.

Mr. Jones indicated that we are in the budget preparation stage for FY2015.   The four budget building blocks that will be presented to the legislature include:
· Steps and lanes:
· Additional educators:
· Professional development: and
· Data collection.

Dr. McAward had questions regarding the donated account funds.  He wondered if there has been money in the past that has not been spent that should have gone to the students.  To help clarify, this Mr. Jones will discuss the following items in more detail at the October 24, 2013 Advisory Council meeting:
· Policy on donated accounts expenditures: and 
· Update on athletic expenditures.
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The Advisory Council retreat was adjourned at approximately 3:45 p.m.



