Davis County Library Board Meeting

Headquarters, Staff Conference Room
133 S. Main Street, Farmington, Utah
August 25, 2021 10:36 a.m.

PRESENT:

Matt Brady

Claudette Eastman
Mary Lynne Morgan

Connie May
Jil Craythorne

Lorene Kamalu, Commissioner

Josh Johnson, Director

Lynnette Mills, Deputy Director

Matt Goff, Deputy Director

Ellen Peterson, Deputy Director

Lane Rose, Facilities Director

Carolyn Myers, South Branch Manager

Janet Rigby, Secretary

Guests: Brooke Freebairn

Excused:   Jennifer Somers
WELCOME:
The Library Board Chair was excused from the meeting and Matt Brady, Vice-Chair, conducted the meeting and welcomed the Board and visitors. 
MINUTES:


Claudette Eastman made a motion to approve the minutes of the Library Board meeting held June 15, 2021.  Connie May seconded the motion.  The motion was unanimously carried.
Mary Lynne Morgan and Jil Craythorne arrived.

CONTRACT – RATIFICATION:

-Donation Agreement with Carol Merrill-Flitton for the painted reproduction of “The Interlude” 
-Granite Mill & Fixture Company – fabrication of special millwork pieces for new Clearfield Library $8,583 (payable)

- State of Utah for collection support grant - $12,000 (receivable)
-Authorization for the Library Director to act as the certifying official for the NASA @ my Library grant application through the American Library Association

Connie May made a motion to ratify the contracts.  Mary Lynne Morgan seconded the motion.  The motion passed unanimously.
2021 BOARD CALENDAR – PROPOSED:
The Davis County Commission has begun weekly Commission meetings during the same time we set as our regular monthly Board meetings.  After discussion by the Board, Claudette Eastman made a motion to set Library Board meetings on the 3rd Wednesday of the month at 10:30 a.m.  Connie May seconded the meeting.  The motion passed unanimously.
2022 INFORMATION SYSTEMS PLAN - PROPOSED:

Josh told the Board that we are reviewing branch requests for the 2022 budget cycle and we have submitted the initial 2022 Information Systems plan.  It has increased over the previous year’s budget due to annual technology costs.  Mary Lynne Morgan made a motion to ratify the Information Systems plan that was submitted.  Connie May seconded the motion.  The motion was unanimously carried.
POLICY CHANGES – PROPOSED:

Josh told the Board that processes for creating, maintaining, and circulating a small collection of technology and related equipment at the new Clearfield Library have created a need for several policy changes.  A new policy #305 Library Technology & Equipment has been written for that collection.  It outlines the reasoning behind and requirements for use of electronic and related equipment made available through the Library.  Policies #110, 120, 122, 123, 130, 240 were updated to include the equipment collection as well as some minor adjustments to fit the format we’ve been moving toward with our other policies.  He also included the process we will use to check out the equipment.  The Materials Selection Policy is now the Collection Development Policy and changes were made to that as well to include the Technology & Equipment policy and allow for additional types of video discs like Blue-ray.  Jil Craythorne made a motion to approve the policy changes as presented.  Claudette Eastman seconded the motion.  The motion passed unanimously.  
ANNUAL REPORT:

Josh presented the Board with copies of the annual report and gave kudos to Matt Goff and Jeanie Wright for their work on it.
CAPITAL & FACILITIES – UPDATE:
Josh told the Board that we are nearing completion of the new Clearfield Branch project.  There have been many delays because of Covid and the supply chain, but we are almost there.  The substantial completion date will be toward the end of September.  He said Lynnette Mills and Lane Rose have worked really hard on the project.  Lane said he is excited about the finishes throughout the building.  It will be a unique library.  Shelving is underway and the sprinkling system in going in also.

Carolyn Myers came to the meeting.

Josh started the discussion on the South Branch Feasibility Study.  It showed nothing structural but systems are starting to fail.  The Board discussed initial thoughts related to library services in the south end of the county.  The choices are to do nothing, remodel the current structure, rebuild on site, or rebuild on a new site.  They were shown maps of recent activity at all of the libraries as well as a map showing 3 and 5 mile radiuses around each library.  It was decided that the next steps would be to do a third party survey to all residents of the county to see if we are meeting their needs, and explore possible ways we can bring programming, technology, and additional library services to areas that are underserved throughout the county.
TECHNOLOGY UPDATE:    
Matt Goff told the Board that we are excited to move to our new library computer system before the end of 2021.  We will be migrating from our current computer system, Symphony, to a new computer system called Polaris.  Josh said this was done as part of our ongoing efforts to make sure we use public funds wisely.  It was a competitive process run by the County’s Purchasing Manager and involved staff from the Library and other County departments as well.  
RATIFICATION OF BILLS – June 2021:
Commissioner Kamalu made a motion to ratify the June 2021 expenditures.  Matt Brady seconded the motion.  The motion was unanimously carried. 

PUBLIC COMMENTS:

Brooke Freebairn (Bountiful City), said she has a real connection to the South Branch Library.  She said she thought when the bond was passed, for many in the south end of the county, it was on the premise that they would get a new library or it would be remodeled.  She feels like the Board and the County owe a great deal to the south-end residents in that respect.  The north end with their reciprocal relationship with Weber County Library have a lot of access to Library services that way.  The south end doesn’t have a reciprocal relationship with Salt Lake City or County libraries.  There is a geographical barrier there that makes that not as logical a solution.  The Bountiful branch has really high numbers compared to the other branches.  That end of the county could support two branches based on their user ship.  She likes the idea of mobile units or curbside pick-up if the library is closed for a year.  The Bookmobile is a favorite childhood memory and she thinks that we should think outside of the box for services.
ADJOURNMENT:   
Matt Brady made motion to adjourn at 12:11 a.m.  Claudette Eastman seconded the motion.  The motion passed unanimously.

________________________________________________

Janet Rigby                                                     Date approved

August 25, 2021

