HATCH TOWN BOARD MEETING

September 13, 2021
Town Board:  Mayor Kevin Eldredge, Tony Dinges & Kurt Sawyer
Staff:   Jacie Torgersen & Kerry Barney
Public:  Russ Riggs, David Barnhurst, Guy & Raquel Thompson, Mason Lefevre
1. Meeting Called to Order
The meeting began at 7:25pm with Councilor Sawyer offering the opening prayer and Councilor Dinges leading those present in the pledge.  Mayor Eldredge thanked all those who attended the work meeting to review the Zoning Ordinance previously.
2. Approval of August 18, 2021 Minutes
Councilor Sawyer motioned to approve the minutes and Councilor Dinges seconded the motion, the vote was unanimous.
3. Review August Invoices, checks & financial report
Councilor Sawyer motioned to approve the August expenses and Councilor Dinges seconded the motion, the vote was unanimous.
4. Public Hearings
5. Petitions, Remonstrations and Communications
	5.1 Enforcement of Ordinances
This is a questions that comes up a lot is how to enforce the town’s ordinances.  Russ Riggs feels like it should not be a hard thing.  There is a process to go through and if the town follows the process, it will not be hard. The town needs to contact their attorney, Barry Huntington and have him write a letter and then the county takes care of it from there.  Mr. Riggs feels likes it is the responsibility of the planning & zoning commission and the town council to watch for violations and then take action.  Elected or appointed officials in the town need to do that because there is not anyone else to do that.  The problem seems to be after the attorney sends the letter and nothing happens.  The town needs to follow up on it so that Mr. Huntington can take further action. It was suggested to make that an agenda item each month.
	5.2 Five County Training - September 27th @2:30pm
A town representative needs to attend this training to see how to fill out the assessment and apply for CIB funding.  Councilor Sawyer said he would attend.  There is also a CDBG meeting on September 20-21st if the town is interested in applying for CDBG funding.
	5.3 Triple S Agreement - Underground Irrigation Line on 100 E
The agreement could not be voted on tonight because Councilor Sawyer has a conflict of interest and needs to abstain from the voting.
6. Ordinances
7. Report of Officers - boards - committees
	7.1 Water Department - Water Usage
There have been some issued with well #5.  The wells were switched in the middle of this month.  The Franklin Brothers will be coming out on Wednesday to change out meters/valves and get the SCADA system operating again.
		7.1.a Water Meter Reader
Councilor Dinges motioned to pay $100/month for someone to read the water meters and Councilor Sawyer 2nd the motion, the vote was unanimous.  The town would like the job posted.  It takes approximately 3 hours a month.  The applicants need to be 18 years or older.
		7.1.b Water Operator
Several people have expressed interest in the job but are waiting on health issue.
		7.1.b Water Deposit
Jacie Torgersen had examples from other communities of how much they charge for deposits and refunds and forms.  It is something that varies a lot from community to community.  Council Dinges motioned to require a $250 deposit and after 1 year of current payments the deposit can be credited to their bill.  Councilor Sawyer 2nd the motion and the vote was unanimous.
	7.2 Fire Department-
Lincoln Poulsen is at the county fire meeting tonight.  He is planning to have fire meetings on the 3rd Thursday of the month.  Next week there will be a company in the area that will be measuring the members for new turnouts.  The town is applying for a grant to help purchase eight new sets.
	7.3 Road Department- 
	7.4 Parks & Recreation-
The town will have the Halloween Party on October 30th with trunk or treat and a costume contest.  They decided to go ahead and have a dinner this year too with pulled pork, chips and drinks.
	7.5 Grants-
		7.5.a Matching Funds Grant
Mayor Eldredge and Jacie Torgersen have been working on some grant applications today.  They are filling out applications for a generator for the community center, fencing around well #4 and 8 set of new turnout for the fire department.  They asked a few questions to the council that they wanted some suggestions on.
	7.6 Planning & Zoning Commission
Planning & zoning commission would like to add Levi Degarmo and Mason Lefevre to the agenda.

Mason Lefevre asked for permission from the town to have his basement dug while having his perc test done.  He is going to have Russell Limb come dig his perk test and they suggested having the basement dug at the same time because of the large transport fee.  The ground is rocky and hard they haven’t been able to do the perk test with other equipment yet.  The town told him to go ahead.
	7.7 Cemetery
The cemetery needs to hold a meeting.  Mayor Eldredge will meet with Raquel Thompson to see if they can find a date to have a meeting.
8. Public Input
9. Unfinished or New Business
Alyssa Gamble from the Five County Association would like to schedule a work meeting with the town council to finalize the natural mitigation plan.  The council suggested Tuesday, September 28th.  Jacie Torgersen will check with her and get back to the council if that will work.

A couple months ago, the council asked each town employee to track their time.  Hours were submitted to the council from Jacie Torgersen, Melissa Poulsen & Lincoln Poulsen.  Councilor Dinges would like to have time to look over the time submitted and break down the costs.  It will be on the agenda next month when the other councilors have had time to review it.
The next meeting will be on October 20th.
10. Adjournment
Councilor Dinges motioned to adjourn the meeting and Councilor Sawyer 2nd the motion, the vote was unanimous.  The meeting adjourned at 8:20pm.
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