San Juan County Tourism Tax Advisory Board
Tuesday August 31, 2021
Zoom Meeting

TTAB Board Members:
	Name
	Role
	Position
	Term Expires

	Richard Reeb
	Board Member
	Cottonwood Steakhouse, Restaurant
	1/1/2025

	Jennifer Davila
	Board Member
	La Posada Pintada, Lodging
	1/1/2025

	Jared Berrett
	Board Member
	Bluff Dwellings, Lodging
	03/06/2022

	Monica LaFont
	Board Member
	Goulding’s Monument Valley, Lodge & Restaurant
	1/1/2025

	Sean Campbell
	Board Member
	St. Danes Cabins, Lodging
	1/1/2025

	Derryl Jack
	Board Member
	At Large
	03/06/2022 

	Evan Bolt
	Board Member
	Appointment by Monticello City
	By Appointment

	Pratt Redd
	Board Member
	Appointment by Blanding City
	By Appointment

	Linda Sosa
	Board Member
	Appointment by Bluff Town
	By Appointment


 
Attendance: 
Members Present: Linda Sosa, Jared Barrett, Sean Campbell, Jennifer Davilla, Pratt Redd, Richard Reeb, Evan Bolt, Monica Lafont
Members Absent: Derryl Jack
Staff Present: Allison Yamamoto-Sparks, Aspen Draper, Elaine Gizler
Staff Absent: None 
Guests: 

	I. Meeting Called to Order
II. Adoption of Agenda
A. Richard made a motion to adopt the agenda, Jennifer seconded, all in favor, motion passed.
III. Approval of Minutes: 06/10/21
A. Linda made a motion to approve the previous minutes, Pratt seconded, all in favor, motion passed.
IV. Public Comment
V. Presentations
A. Elaine Gizler introduction and overview
1. Elaine is super excited to come into the communities and get to know everybody and the area. She spent almost 7 years as the Tourism Director and also added in Economic Development in the last year. She is ready to get more people interested in the county and to preserve the rich history of San Juan County.
VI. Discussion & Action Items
A.  Covid Delayed Economic Recovery Impact Grant for southern San Juan County.  This Grant of $75,000 will help increase the Tourism Revenue due to late openings of tourist areas due to COVID. Determine the application process to shape this grant allocation.  The funding must be spent by November 2021.
1. This funding will really help with keeping businesses functioning properly especially with the reservation recently opening back up. We will coordinate to get everything in order and then push it back to the board.
2. Linda made a motion to accept the grant as presented, Richard seconded, all in favor, motion passed.
VII. General Discussion Items
A.  Allison will update the approved UOT Grant Funding allocations
1. We applied for $275,000 in UOT Grant Funding and were awarded $209,550 . There was $4.5 Million available in grants and $5.8 in requests so nobody was funded fully. The Forever Mighty was a lot more competitive, there were about 25 applicants and only 8 were awarded. Despite that, San Juan County was able to receive $38,284. Which is a really good turn out for funding between the two. There will be adjustments from what was voted on previously since we were funded less than we had planned. Those adjustments will be shared as well.
B.  Grand Circle Meeting in Bluff see attached information
1. Bluff Dwellings is hosting the event September 25th-27th. These public meetings are held four times each year in different areas around the Grand Circle region.
C.  RTO ( Receptive Tour Operators meeting with Utah Office of Tourism) Elaine and Allison to review.
1. Wednesday November 10th. The Utah Office of Tourism will bring tour operators down and do two training sessions. There will be one for working with tour operators and the other will be visitor readiness. We are still getting everything together but information will be sent out when we know more.
VIII. Reports
A. Chairman’s Report
1. The Spring was really good for Bluff tourism. Once the temperature jumps up it dies down and then shoots back up in Fall.
B. Director’s Report
C. Board Members’ Reports
1. Linda- Linda echos what Richard said. 
2. Evan- COVID has been picking up and impacting tourism a bit. Airbnbs have been busy and the city has been trying to limit them.
3. Sean- They have been pretty busy being on the edge of the city. The bigger booking sites have been a popular way to book for the foreign travelers.
4. Jared- People are loving the Bluff area. We all just need to hold tight and be optimistic for the future. August has hit hard and been a loss. September and October will hopefully be better. They are anticipating completing their last 3 buildings by the spring and have 54 rooms.
5. Jennifer- Echos Richard as well. They're just hoping for a better season next year.
6. Pratt- Some businesses have complained about the bridge closure as well. Pratt mentioned letting hotels and other businesses know about the grant funding as well. He also said Blanding was awarded some UOT funding as well. Blanding redid their visitor center to less of a museum. The Desert Rose is up for sale.
7. Monica- Echos previous mentions of it being slow and just hoping for a better future. Tours are still operating, but are hit or miss.
IX. Future Agenda Items
A. Next Meeting: October and December dates will be pushed out soon.
B. Jared brought up talking about TRT Funding and Disbursement at some point in the future.
X. Adjourn
A. Sean made a motion to adjourn the meeting, Pratt seconded, all in favor, motion passed. 



