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KANARRAVILLE TOWN CORPORATION

Kanarraville Town Board Meeting

September 9, 2021
Kanarraville Town Hall

40 S. Main St.
7:30 p.m.

MINUTES

Guests Present: Jim Mercer, Dean and Dayna Regouski, Cheryl Rose, Brenda Pugh, Wendy Coulter, Mike Carpenter, Bob Griese, Tyler Allred, Patti Morris, Jessica Williams, Kim Ward, Katie Humes, Jared Blackburn
1. CALL TO ORDER: Mayor Gould called meeting to order.

2. PLEDGE OF ALLIEGIANCE: David Ence led everyone in the Pledge of Allegiance.

3. ROLL CALL: Led by Heidi Loveland.

Councilor Brandon Jonsson:
Here


Councilor Randy Williams: 
Absent

Councilor Betty Gould:

Here


Councilor Stoney Shugart:
Here


Councilor Mike Humes

Here
4. DISCLOSURES AND DECLARATIONS OF CONFLICT OF INTEREST: None.
5. PUBLIC HEARING – TO HEAR COMMENT ON SIZE, SCOPE, AND FUNDING FOR NEW FIRE STATION: Mayor Gould opened the September 9, 2021 Public Hearing to hear comments on the size, scope, and funding for the new fire station. Mayor Gould read through the following information regarding the new fire station:

1. Project Description:


a. Size, scope and nature of project:



(1) Size: 9,800 sq. ft., cinderblock building up to the square, cement, and the rest of the building will be framed.

Tyler Allred said the correct square footage of the building is 9, 835 sq. ft.



(2) Scope: The fire station will be built on land recently acquired for the proposed fire station. It will be a two-story building with 3 double doors for pull-throughs. These bays will have enough clearance to accommodate modern fire trucks. The upper floor will include: a training room, office, kitchen, bathrooms with showers, laundry room, and utility room.

Mayor Gould said we really need the larger bays to accommodate the newer truck we just received. Councilor Humes asked why we needed a kitchen and laundry room when we currently only have volunteer fire fighters. Tyler Allred replied that 20 years ago those things weren’t needed in Cedar City. Now they have one station fully staffed around the clock and are looking at staffing a second one and possibly a third one because of the growing outskirts of the county. Allred said he wants to design and build this fire station to carry the community 20 years into the future. With all the growth in this area, he sees a time when the county will need to staff the Kanarraville station full-time on certain days, times or weekends. Councilor Humes suggested saving money by rough plumbing these rooms and finishing them in the future when needed. Allred said that could be an option if we don’t receive the requested funding. However, if the CIB approves the grant, the town will need to move forward with everything in the current plans.
Tyler Allred said the newer fire truck barely fits into our current fire station. He has to back it all the way in until he bumps the door - which leaves approximately 4” of room. Kanarraville has been offered newer trucks and equipment from the Cedar City Department as they upgrade theirs, unfortunately, they won’t fit in our current station. The county would like us to house and maintain them for future use, but we need more room to do this.
Dean Regouski asked if this new fire station will be big enough. Tyler Allred responded he thinks it will. The bays for this new station will be 6,400 square feet, 80’x80’, with double doors so they can stack two trucks, and the fourth bay will be for working on the trucks. Right now, if they need to work on a truck, they have to drive it to their personal house/garage. They need a spare bay for somewhere to work on the trucks when needed, store air compressors, or additional equipment.


(3) Why It’s Needed: Kanarraville has become a firefighting presence in both Iron County and Washington County over the last 10 years. Kanarraville is located on the southern edge of Iron County and is often called to fight both structure and wild land fires in both counties often abutting large portions of federal lands. The town’s volunteer fire fighters are well trained in both structure and wild land fires. They are in need of a more updated fire station to house larger fire trucks, additional equipment, and to provide a gathering place for training.

David Ence said Iron County is trying to create a firefighting network around the county, between Kanarraville, New Castle, Parowan, Enoch, Cedar City, Enterprise, and New Harmony. In these droughting times the whole county seems to be looking at ways to come together to prepare for what may come. Mayor Gould said she recently went to a meeting at Cedar Highlands where several counties came together to create an emergency plan. Tyler Allred agreed. He said all he has to do in an emergency is put out the call, and several stations/counties will come running. Mayor Gould said this new station they are wanting to build is strategically placed to help with fires in both Washington and Iron Counties. Tyler Allred said the New Harmony station is also close, however, their volunteers are older and out of town a lot. Allred said if it’s a weekend, their volunteers can be there in minutes. However, if it’s during the week and the volunteers are at work, the Cedar City Department would probably beat them there, but they would get there ASAP.

Heidi Loveland said Kanarraville is surrounded by 57% federal lands in Iron County, and 75% federal lands in Washington County. Kanarraville is also closer to the freeway than New Harmony. This puts Kanarraville in a unique position to be able to help both counties when needed. Tyler Allred said in the future Iron County might have to start giving the town some money to help fight fires in these surrounding areas. The Kanarraville Fire Department is 100% in charge of everything that happens in the town limits. However, the fire departments from these surrounding small communities all train together so everyone is comfortable working with one another.

2. Financing Scenarios:


a. Financing Objective: To finance the new fire station, Kanarraville intends to request a 100% grant from the Community Impact Board (CIB) of $900,000 ($781,770.90 structure). This bid does not include funds for civil engineering costs, a parking lot, fencing, landscaping, security cameras or outside lighting. We are currently working on additional bids for these items. We are planning to have this information before the CIB Application is due on October 1st.


b. Financial Impact to Town: If Kanarraville does not receive a full grant, but is offered a partial grant/loan option, the town intends to request the lowest interest rate possible and repay a Building Authority Lease Revenue Bond by establishing a Local or Municipal Building Authority. This group would be made up of the Mayor, board members, and residents of the community that will lease the fire station back to Kanarraville Town until the bond is paid off. Because Kanarraville has limited options for tax revenue and are already paying back two other bonds (water update of 2004 and roads), we don’t recommend taking on a loan larger than $200,000 (according to the town’s G.O. Debt Capacity sheet). Mayor Gould said if anyone wants more details, Heidi Loveland has that information. The Mayor or Town Board does not foresee any problems or costs to the public.

c. Other Sources of Funding Researched: The Town has investigated the following additional sources of income for the new fire station: Heidi Loveland and David Ence spoke with Paul Cozzens, Iron County Commissioner regarding potential funding through Iron County. He directed us to Dan Jessen, Iron County Auditor. They are waiting to hear back from Dan Jessen with an answer.

Tyler Allred said he has spoken with all three county commissioners, the county clerk and Dan Jessen. All of them have expressed their support for this project, and will help in any way they can. Heidi Loveland asked if they said they would pledge any money toward the new fire station. Tyler Allred said no they didn’t, they would just help us in any way they can.
Mayor Gould said she doesn’t want to take on any more debt than the town can handle. She said if there are any other options to help us acquire the funds we need, we need to explore those options.

6. CLOSE PUBLIC HEARING: Mayor Gould asked for a motion to close the Public Hearing. Councilor Jonsson made a motion to close the September 9, 2021 Public Hearing. Councilor Shugart seconded the motion, and all were in favor.


ACTION ITEMS

7. RESOLUTION 09-09-21 – A RESOLUTION BY THE TOWN OF KANARRAVILLE TO SEEK FUNDING IN THE FORM OF A GRANT FROM THE UTAH PERMANENT COMMUNITY IMPACT FUND BOARD (CIB) FOR A FIRE STATION ON A NEWLY ACQUIRED TOWN PROPERTY: Mayor Gould read Sections 1-3 of the Resolution.
Mayor Gould asked for a motion to approve Resolution 09-09-21. Councilor Shugart made the motion to approve Resolution 09-09-21. Councilor Jonsson seconded the motion, and all were in favor.

Heidi Loveland did a Roll Call of the Town Board:

Mike Humes – Yes

Stoney Shugart – Yes

Mayor Gould – Yes

Randy Williams – Absent

Brandon Jonsson – Yes

8. RESOLUTION 09-09-21A – A RESOLUTION CHANGING THE KANARRAVILLE TOWN ENTERPRISE FUND WATER BASE RATE, CONSUMPTION, AND TIERS: Mayor Gould read Sections 1-4 of the Resolution.
Bob Griese asked if they were going to have more discussion before the board voted and it becomes permanent. David Ence said it had already been discussed at previous meetings. Griese said he was out of town for those meetings so he wasn’t able to comment then. He asked if the senior citizens on a fixed income were being considered in this decision. Mayor Gould said this was taken into account. The board tried to keep the increase very low. In fact, there was a lot of concern that it was too low. Bob Griese said he keeps his water usage minimal, but he’s worried about some of the other senior citizens in town. Mayor Gould said the board did an analysis on high and low water users. She said the base rate is only going up $6 and won’t affect most of the low water users on a fixed income. Bob Griese asked if this change was permanent or if the rate would go back down in the future. Mayor Gould said this increase was permanent and the town might experience additional increases in the future. Bob Griese said his concern is he only has culinary water. Many people in town have secondary water through the irrigation company so this change won’t affect them as much. Mayor Gould said there was an annual fee for the irrigation company and it’s gone up considerably in the last 10 years. She said it’s quite expensive. David Ence said the town’s ability to service the town has been impacted by the lower base rate because of the rising cost of materials and labor. If anything serious should happen now, the town would have a very small cushion to fix it. Water projects are always expensive. Tyler Allred said this is way cheaper than other people across the county are paying.
Mayor Gould asked Heidi Loveland to tell everyone about the Water Assistance Program. Loveland said there was a Water and Heat Assistance Program available through Five County Association of Governments. People on a fixed income or who don’t have the money to pay their heat or water bills can apply for assistance. Bob Griese said he doesn’t need that program and the people he’s thinking of might be too proud to ask for any assistance. Mike Carpenter asked if these changes were being done to control consumption or because of hard costs. Mayor Gould said they are always trying to conserve water, but the main reason for the change is because costs are going up and they need to save money for a rainy day. Tyler Allred said the new system was put in 1983-84. It’s all PVC pipe so it’s on the downhill life cycle. The town will be applying for another CIB grant to replace this system before too long. The rates need to be raised now so they will have some money to put towards fixing things. In the future, if the town goes before the CIB board and asks for a grant/loan without putting up some of the money ourselves, the Federal Government will step in and say you aren’t charging enough. That already happened in 2004. That bond was to refurbish the spring and put the new water tank up on the hill. The Federal Government said we had to raise the rates or they wouldn’t help us out. Councilor Jonsson said it was suggested that we raise our base rate to $45 a month and cut the gallonage down to 12,000. David Ence verified that was the recommendation from Rural Water of Utah. All the communities around Kanarraville are paying a lot more, except Enoch. Tyler Allred suggested raising the water rate .5% every year. That would help us get to where we need to be without raising it a whole bunch at once in a few years.
Mayor Gould asked for a motion to approve Resolution 09-09-21A. Councilor Humes made a motion to approve Resolution 09-09-21A. Councilor Jonsson seconded the motion, and all were in favor.

Heidi Loveland did a Roll Call of the Town Board:

Mike Humes – Yes

Stoney Shugart – Yes

Mayor Gould – Yes

Randy Williams – Absent

Brandon Jonsson – Yes

9. RESOLUTION 09-09-21B – A RESOLUTION CANCELING THE KANARRAVILLE NOVEMBER 2, 2021 MUNICIPAL ELECTION. Mayor Gould read Sections 1-4.
Mayor Gould asked for a motion to approve Resolution 09-09-21B canceling the November 2, 2021 election. Councilor Jonsson made a motion to approve Resolution 09-09-21B. Councilor Shugart seconded the motion, and all were in favor.
Heidi Loveland did a Roll Call of the Town Board:

Mike Humes – Yes

Stoney Shugart – Yes

Mayor Gould – Yes

Randy Williams – Absent

Brandon Jonsson – Yes

10. APPROVAL OF July 29, 2021 TOWN BOARD WORK MEETING MINUTES, August 5, 2021 TOWN BOARD WORK MEETING MINUTES, and August 12, 2021 TOWN BOARD MEETING MINUTES.
Mayor Gould asked for a motion to approve the Minutes. Councilor Shugart motioned to approve the July 29, 2021 Town Board Work Meeting Minutes, August 5, 2021 Town Board Work Meeting Minutes and August 12, 2021 Town Board Meeting Minutes, Councilor Humes seconded the motion, and all were in favor.

11. BRENDA PUGH – FENCE AT CEMETERY AND REMOVAL OF 2 TREES AND REPLACE WITH 2 BUSHES – UPDATED BIDS: Brenda Pugh reviewed her plans and bids with the board. She said for the 4 pillars it would be $2,990 - that’s materials and labor. Councilor Humes said we should have some of those materials. Pugh said we don’t have the cement, pillar blocks, or rebar. Councilor Humes wanted to make sure the bid didn’t include the stone. Pugh said that was correct. The labor to put the stone on is in the bid, but not the stone itself. There should be plenty to finish the job. Mayor Gould said the metal fence panels were $3,738.24. She asked if that price was installed. Pugh said “Yes” it included materials and installation. If the town decides to go with this company, they will need half down to begin.
Brenda Pugh said the third item was to restore and clean the existing pillars. Some have natural stone. Jim Mercer will try to stabilize and repair the columns, then clean the newer ones. The total will be $9,437.24. Councilor Humes asked if there was a powder coating on the metal fencing. Pugh answered “No” because the rest of the fencing wasn’t powder coated and we wanted it to match. In order to powder coat the rest of the fencing it would have to be sanded blasted. Mayor Gould said it would be nice to have it sand blasted and powder coated. Heidi Loveland said we will be spray painting the metal fencing during the 9/11 service project this Saturday. John Batty recommended cleaning the fencing with vinegar water, then spray painting them black. Pugh said that sounded fine. Councilor Humes said we could spray paint the new ones to match the others.
Councilor Jonsson asked which two trees she wanted to remove. Brenda Pugh said they were the two at the front gate. She thinks what’s happening is the big trees are shading them so they are leaning out over the fencing to try and get sun. She suggested cutting them down then seeing how it looks, if it looks okay, leave it the way it is, if not, purchase a couple of new shrubs to go there in their place. It would need to be something that can take quite a bit of shade. Pugh said it’s the only trees right now in the cemetery that aren’t attractive, everything else looks great. The maintenance guys do a great job out there. John Batty has trimmed them the best he can. Cheryl Rose said you can’t see some of the writing on the front gate because of those juniper trees. She said those are the first thing you notice when driving through the gate. David Ence said they’ve been there a long time and he would hate to see them taken out. Heidi Loveland said John Batty has trimmed them as much as he can. They are really close to the fence and gate. Mayor Gould suggested people go look on Saturday. Councilor Humes asked how much he had left in the cemetery budget. Heidi Loveland said approximately $10,500. Councilor Humes asked if they would need that money for anything else. Loveland suggested leaving some in there for parts for the sprinkling system, repairs, labor, etc. Councilor Humes suggested going ahead with the project and paying for half of it from the cemetery fund, and the other half from Parks and Recreation. Mayor Gould said it was a great idea. Councilor Humes asked the board if they were in agreement, and they said “Yes”. Loveland suggested getting other bids before moving forward. Brenda Pugh said she had asked everywhere and these were the only bid she could come up with. David Ence said if the bids were under $15,000 it should be fine.
Mayor Gould asked for a motion to approve the cemetery bid. Councilor Shugart moved to approve the cemetery bid for $9,437.24 including the removal of the trees if it was decided they should come out. Councilor Humes seconded the motion, and all were in favor.

12. NEW FALLS LADDER DESIGN AND UPDATED BID: Councilor Shugart and a group of guys went up to the 1st Falls and did a site visit. The straight up and down ladder design of 14’ wasn’t going to work. Randy Carter had to redesign the ladder. It was now going to be 24’, more horizontal, and hug the east side of the canyon. Councilor Shugart reported there has been some delays with the project. Randy Carter’s house was flooded recently so he’s had some cleanup to do there, and he had to wait for some pricing. The price for the new ladder will be $7,200. Councilor Shugart said that price wasn’t bad especially when you consider the ladder size just doubled. He will have to put some ground support in because the ladder is more horizontal instead of up and down. David Ence asked if there would be some kind of pillar support. Council0r Shugart said “Yes”. There will be some kind of feet that come down to support it from the ground. Randy Carter is worried that because of the length of the ladder there could be more than one person on there at a time, but he feels confident this design will work. There will be no railing on the side of the ladder against the canyon wall. Randy Carter expressed some concerns about liability for the design and construction of the new ladder. He was wondering if the Town Board would agree to sign a Waiver of Liability. Heidi Loveland said she had tried contacting Will Leigh, the town attorney, and hadn’t heard back yet. She will keep trying him to get his thoughts on the Waiver. Loveland suggested the board go ahead and vote tonight on the ladder bid and how they feel regarding signing the Waiver, then she will report back with Will Leigh’s recommendations. Councilor Shugart said he doesn’t think they will find a welder anywhere that will assume liability. He said the best we would be able to do is find a welder that would be willing to weld the ladder to the best of their ability and help the town install it. That is what Randy Carter has offered to do. Loveland said that Randy Carter is a licensed welder with an established business who will do a good job. Mayor Gould agreed and said that he also has knowledge of the canyon and hike.
Mayor Gould asked for a motion. Councilor Shugart motioned to approve the new bid for the Falls ladder design. Councilor Humes seconded the motion, and all were in favor.

13. REMOVAL OF TREES ON NEWLY ACQUIRED PROPERTY FOR FIREWOOD – STONEY SHUGART: Councilor Shugart said he received a call from some residents who would like to remain anonymous. They are interested in cutting down the trees at the new fire station property for firewood. He doesn’t know what the town wants to do there. If we want to leave some, have some cut down, etc. Or do we open it up to the public and not have to worry about the cost associated with taking them out ourselves. He feels it’s a good idea to open it up to the public if we want to get rid of the trees so it would save the town some money and man power. Heidi Loveland said we haven’t had the property surveyed yet so it might be best to wait until that is done and the civil engineer has a chance to lay everything out - unless the town is interested in clearing the whole thing as a fire break.
Mayor Gould said firewood is really good revenue. She suggested selling the wood to help pay for the building projects over there. Councilor Shugart said in the past the town used to cut firewood for the elderly and widows. Councilors Jonsson and Humes agreed that was a great idea. Mayor Gould agreed. Councilor Shugart said if we need to create a fire break right now, we could have John Batty take out all the sage brush with the tractor and leave the trees. He doesn’t feel we are in a big hurry to wipe out the trees. Mayor Gould said she would like to keep some of the older growth trees and not take everything out.
Mayor Gould asked for a motion to table this matter for now. Councilor Shugart made a motion to table removing the trees on the newly acquired fire station until they had more information at a later date. Councilor Jonsson seconded the motion, and all were in favor.

14. LAPTOP AND ELMO PURCHASE FOR KANARRAVILLE TOWN: Heidi Loveland asked the board if they had a chance to review the email she sent regarding this matter. She said the laptop would cost approximately $1,200 not including taxes or shipping. This laptop was a recommendation from Derek Payne, our computer guy. Loveland also talked to a representative from Elmo about the document camera. One of the cameras they suggested would be around $800, the other one approximately $450. The difference between the two is whether we want to get a camera that we can project onto the screen, or select the camera that is wireless. If that’s the case, we would need to purchase a new wireless flat screen to go with it. Loveland was thinking of the document camera that could be projected onto the screen we already have so we wouldn’t have to purchase a new TV. Councilor Jonsson asked if we would be using this system for the Town Board meetings. Mayor Gould said “Yes” so everyone could see what we were talking about. Councilor Jonsson recommended going with the WiFi system and mounting a TV on the wall. He asked Loveland where she would recommend putting the screen if they went with that option. Loveland recommended putting it up front to the right or left of where the Town Board sits. Loveland said in addition to purchasing the tv we would need to mount that onto a sturdy stand, cart, etc. Councilor Jonsson suggested it just be mounted right onto the wall. Loveland said she just wanted to make sure she had somewhere for the document camera as well. She mentioned the county meeting room and the system they have set up there with two TVs – one on each side of the room. Councilor Humes suggested a projection TV for the wall. Councilor Jonsson asked Dean Regouski for his thoughts. Regouski suggested going the TV route. It would be easier to see with the lights on. With a projector you would have to get a special lens so that it fits the screen and can be projected across the room. The board discussed the different possibilities. Loveland asked what size and quality of TV they were considering. Mayor Gould asked Dean Regouski the size of TV he recommended. Regouski suggested at least a 75” TV. Councilor Humes asked what’s the biggest TV you can get. Regouski said he’s done an 87” TV. They go into the 90’s if you want to pay for them. Loveland said you can project documents as large as construction plans by raising the projector up higher – on books, etc. Councilor Jonsson asked if the Elmo can project to more than one TV. Loveland responded that if it was wireless you should be able to project to multiple devices at the same time. Regouski said that should be verified. He thought that the wireless connection was to only one device.
Mayor Gould asked about a motion to table this item until they had more information. Councilor Jonsson suggested they move forward with the laptop, then continue to gather more information on the document camera. Loveland said that would be a good idea since after ordering the laptop, it would be a couple of months before they would receive it.

Councilor Jonsson suggested making a motion on the laptop and moving forward with that. Councilor Humes said they could also include in that motion to approve the purchase of a document camera for the $800 price, then Loveland could still move forward with that when she found the right one. Loveland asked the board if she should come back with the TV as a separate agenda item. Councilor Jonsson said “Yes” if those TVs will work with the Elmo that’s purchased.

Councilor Jonsson made a motion to approve the purchase of a town laptop and up to $800 for a document camera. Councilor Humes seconded the motion, and all were in favor.

15. QUARTERLY PROFIT AND LOSS REPORTS, BUDGET, EXPENDITURES, AND FALLS REPORT: Mayor Gould asked the board if they had a chance to review the budget, expenditures and Falls Report. Mayor Gould asked Jim Mercer if he had anything to report at the Falls. Mercer reported “No” and asked the board if they had any questions. Councilor Humes asked Mercer if the ticket sales had been impacted by the loss of the 1st Falls ladder. Mercer reported that they’ve had quite a few calls asking to delay their tickets or hike at another time. However, we are still selling out all the weekends. Monday-Thursdays have some tickets available.
Loveland said the Falls parking lot is finished, and will be striped soon. It needs to sit for a week or so before striping it. Loveland asked Mel Clark’s guys if they could stripe it right before dark so it can dry overnight and hopefully all the hikers will be gone so we don’t have to close down the parking lot again. Loveland asked Councilor Jonsson if that would work. Councilors Jonsson and Shugart agreed that would be fine. The Mayor and board thanked Dean Regouski for allowing the town to use their parking lot while construction was being done. David Ence said we had it manned most of the time. Loveland said during the last couple of days of construction we just had signs up and didn’t have to man it all day long. Loveland reported that John Batty painted the brick on the inside of the bathrooms, and can finish up the outside any time.
Councilor Humes made the motion to approve the Quarterly Profit and Loss Reports, Budget, Expenditures, and Falls Report. Councilor Jonsson seconded the motion, and all were in favor.

16. TOWN BACKHOE REPAIR, LEASE, OR BUY – JOHN BATTY: Councilor Shugart said John Batty couldn’t be here tonight and asked him to report on that. Batty spoke with Zach Goodwin at Century Equipment. There are no good deals right now for a lease. Goodwin will check further into that but hasn’t heard back yet. The deal right now is that we would have to purchase a backhoe for $99,000 then lease it after two years. After that the lease is $11,000 a year. Then we would get a new one after that every two years. Batty said he didn’t feel that was a very good deal. Councilor Jonsson asked for clarification on the lease. Councilor Shugart said the town would have to buy the tractor outright, then lease it for an additional $11,000 a year, then every two years, we would get a new one. Councilor Shugart said he didn’t feel that was an option.
Councilor Humes asked how much the transmission repair would cost. Mayor Gould said $20,000. Councilor Shugart said it’s $16,000 if the core is in good enough shape to be rebuilt. If the core is not good enough to be rebuilt it’s $20,000. They recommended buying a manufactured one from a company where that’s all they do and it comes with a two-year warranty. If Century Equipment rebuilds it, it’s a 90-day warranty. Councilor Jonsson asked if Batty had talked to any other companies besides Century Equipment. Councilor Shugart said as far as he knew, just Century. Mayor Gould asked what kind of backhoe it was. Councilor Shugart replied a “Case”.
Dean Regouski asked how long ago the town purchased this backhoe. Mayor Gould replied 5 years. Councilor Jonsson said it has been at least that long. Mayor Gould said it’s used pretty often. David Ence said now that we’ve seen how nice the town looks with one, it would be hard to go back. Councilor Shugart asked Batty if we replaced the transmission was the over all machine in good shape. Batty replied, “Absolutely not. The backhoe is in horrible condition.” He said all the pins are loose. However, he feels the best bet right now is to get it fixed. We don’t have the luxury of waiting until we find another good used one. Councilor Shugart said Batty is waiting to hear back from Century what they would give us for this one if we found another one. But Century did tell Batty that all the used equipment is not worth very much. Councilor Shugart suggested we pay to fix this one, then start looking for a good used one to replace it in a couple of years. He said then we could purchase a newer one and hopefully sell this one while it’s still working and worth something. Councilor Jonsson agreed. He said if we fix it the value on it goes up.
Councilor Humes asked if the other things wrong with the backhoe could be looked into fixing as well. Councilor Shugart said it depends on how bad the bushings are worn out of it. Sometimes it’s just the pins that need replacing. He said fixing the bushings can get kind of spendy. A loose backhoe really isn’t the end of the world. Councilor Shugart said he’s more concerned with the rear end, pumps, the drives, stuff like that – it’s getting old.

Heidi Loveland asked the board if they wanted to wait until John Batty heard back from Century Equipment. Mayor Gould asked the board if they wanted to wait to decide until next month. Councilor Shugart said he didn’t think they could wait a month to decide. Century Equipment wants to know what we want to do with the backhoe since it’s sitting in their shop. Batty is waiting to see what the value of it is right now, Zach is going to double check to see if there are any other leasing options for municipalities, so there are a few things we are waiting on before making a decision. Loveland said we could add this item to a work meeting in the next week or two if needed. We have other agenda items that need to be discussed as well. Mayor Gould said we couldn’t vote on this right now anyway because it’s a discussion item. David Ence said they can vote on it whether it’s a discussion item or not since it’s on the agenda. We just break up the agenda into discussion and action items for you to run the meeting. The board can move that from a discussion to an action item if they want to. The only rule is that it needs to be on the agenda in order to vote on it. Councilor Humes suggested going ahead and voting on the transmission repair pending on waiting on these other items that way John Batty can move forward when he’s ready to make a decision. Councilor Jonsson asked how long the repair would take. Councilor Shugart said he doesn’t have that information.
Mayor Gould asked for a motion to approve the transmission repair pending the other options fall through. Councilor Shugart made a motion to repair the backhoe transmission for $20,000 pending the other options fall through. Councilor Jonsson seconded the motion, and all were in favor.

Heidi Loveland asked how the board would like to break up the money in the budget. Councilor Shugart said in the past with an expense this big it was always divided up in the different departments. The budget can always be amended if needed.
17. TOWN BOARD REPORTS: MIKE HUMES - 9/11 COMMUNITY SERVICE PROJECT UPDATE, COUNCILOR JONSSON - WATER REPORT: Councilor Humes said this Saturday at 10 am there will be service project at the cemetery in remembrance of the 9/11 tragedy. It’s for the whole community – a way to give back and serve. We will be doing some trimming and weeding so bring your gloves, shovels, rakes, etc. Heidi Loveland asked if we needed to have any water available. Councilor Humes said they asked everyone to bring their own water.
Councilor Jonsson reported that the water was good.

18. MAYOR’S REPORT: Mayor Gould reported that Dan Jessen updated everyone on the ARPA funding. They will stop accepting applications on September 16th. Kanarraville was one of the first ones to get their application in. They will stop accepting applications on September 22nd. Funding will happen around November/December. The Town would start receiving the money in January/February 2022. The mayor said we aren’t sure yet if we will receive all the money we’ve asked for but we are looking forward to getting those new radio read meters in and hopefully we will receive enough for the well generator. Heidi Loveland said we’ve received one bid from Scholzens, and are working on additional bids. Mayor Gould asked if we had anyone to read meters this month. Loveland responded that we did not. We might be dividing up the list and doing it ourselves. Jessica will be out of town, but hopefully she will agree to do it until we can get the new meters in.

Mayor Gould said David Ence and Heidi Loveland submitted the flooding damage report. Loveland reported that she included the cost for the new Falls ladder in that report to FEMA. Hopefully the town will be reimbursed for the cost of the new ladder. The board asked how much she valued the old ladder at. Loveland responded $7,000. Mayor Gould was so impressed with everyone in the town that came together to help manage and clean up the flooded areas around town.
19. NEW BUSINESS: Mayor Gould said we had one applicant for the Transfer Station Attendant position. Heidi Loveland said that Dustin Woodbury submitted an application. He’s interviewed for other positions in the past. Loveland said that Shaleah Bechtol has also applied for the position, but as a substitute. She does not want to work every week. She asked the board if they would like to interview Dustin, or leave that up to John Batty since he was the one over the Transfer Station and would be the Immediate Supervisor over that position. Councilor Jonsson asked if the board interviewed everyone that applies for a town position. Mayor Gould replied that some of the board does yes. Loveland said she is the Immediate Supervisor over the kiosk operators, but in the past the board has been the body that does the hiring and firing. David Ence said if the town had a city manager or administrator, they would take care of those kinds of things, but in absence of that position, the town board handles it by committee. Dustin Woodbury applied for a maintenance position. Mayor Gould asked what his hours would be. Heidi Loveland replied that he would be covering the Saturday shift. Mayor Gould said she liked the idea of a substitute for this position since she didn’t know if he would like to cover every single Friday and Saturday year long. Heidi Loveland said a substitute would also be able to cover Teri Besmehn’s shift during the week as needed as well. Mayor Gould asked if Shaleah gave the days she might be available to substitute. Loveland replied that we didn’t get that far, but we could find out.
Councilor Jonsson asked what days the Transfer Station was open. David Ence replied Monday and Tuesdays and Fridays and Saturdays. Loveland said they have had some requests to have the Transfer Station open all day on Saturdays so residents have the chance to work Saturday mornings, then go to the dump in the afternoon – right now the Transfer Station closes at 1 pm. Councilor Shugart said he was okay with increasing the hours on Saturday. Fridays and Saturdays would be the busiest days. The board agreed. He said he didn’t care about who did the interviews. He was willing to help with that or if the board was okay with Dustin and Shaleah, he was okay with John Batty taking care of the formalities.
20. CLOSED MEETING: None.

21. ADJOURN: Mayor Gould asked for a motion to adjourn the meeting. Councilor Shugart moved to adjourn the September 9th Town Board meeting. Councilor Jonsson seconded the motion, and all were in favor.
Meeting adjourned at approximately 9:00 pm.
Submitted by:

Heidi Loveland

Kanarraville Town Clerk

Town Board Meeting September 9, 2021

