LEAMINGTON TOWN COUNCIL
Wednesday, September 22nd, 2021
7:00 p.m.

Those present:	
				
Russ Finlinson, Mayor					Dan Bradfield is not present
Chad McPherson is not present				Trampis Fleming, Council Member
Steven Holman, Council Member			Ann Finlinson, Clerk/Recorder
Lili Burrows	, Treasurer					Hayden Lovell, Town Resident				
		
		
Town Council Meeting:
Town Council Meeting called to order at 7:08 pm. The bills have been approved and signed.   Steven made a motion to approve the August 18th minutes with corrections that Russ and Chad provided. Trampis seconded, all in favor, motion passed. 

Open and Public Meeting Training: Steven read the next paragraph describing Public Use Hearings.  This hearing requires notice 10 calendar days before the meeting.  Whenever a land use ordinance is amended, it requires a public hearing.  Public hearings can be contentious.  The chair needs to establish control by instituting a time constraint.  The public hearing meeting is for the public to listen and the town council to listen.  The purpose of the meeting is to gather and inform. Respect for the process is important.  Rules should be available for the meeting.  

Elections:  Steven made a motion for a resolution to cancel the elections due to lack of challengers.  Trampis seconded, all in favor, motion passed. 

Roads & Cemetery:  The road project is now complete to everyone’s relief. Russ would like to thank the road crew; Geneva Rock showed great professionalism.  When they parked the paving equipment next to the church, it sunk in, and it took an hour to pull the excavator out of the mud.  Todd, Chad, Mike, and Russ got it fixed. They dug out the area and refilled it with road base.  Geneva Rock finished the paving tonight at 6:45. The cut across the road on top of the hill was filled in with asphalt, which works out well for the town.  We’ll have to watch our speeds on the new roads.  Russ would like to have a white stripe painted about a foot in from the edge to keep traffic from deteriorating the edge.  There should be leftover contingent money of $50,000 to get that completed. We’ll wait to see how much extra asphalt they used and then bring the edges of the road up to the asphalt level.   

The cemetery landscaping project is getting ready to plant large trees. The solar trailer with batteries is up there now and is providing sufficient power.  There will be a paving stone pad to park the trailer on.  Russ is working on obtaining a use permit for parking west of the cemetery.  The gas use for mowing is fairly high; it takes about 2 ½ gallons of gas per mowing.  Russ also had to get a flat tire provided on the mower fixed.  Russ will be getting a bagger for the clippings.  The big mower leaves clippings that are picked up with the town’s small mower. Russ is trying to obtain the dedication prayer from Matt Kolste and information from the Sorenson Foundation.  Marcia Pack left information for some descendants on wooden plaques.  

Parks & Town Hall:  
Leamarado Review:
Russ wants to thank everyone for the Leamarado celebration. Steven for the raffle and fliers, Trampis and Megan for the concessions, Chad and the rodeo committee for the rodeo, Ann for her time in reconciling the accounting.  One issue to plan for in the future is with the dinner. Kyle Barnson said he cannot do the dinner next year for health reasons. We hope he improves over the coming year.  He said he would do the meat and help identify vendors to do the other items except for cooking the corn, which we will have to undertake.  

We will need to do a better job in getting assistance for ticket sales.  Russ wonders how the seating capacity was for the rodeo.  The bleachers on the north were full on Monday and Saturday saw both sets of bleachers full.  Trampis would like to get more bleachers.  Russ would like to converse with the county to see when their bleachers are available for rent and try to coordinate with them.  Trampis liked having the days split apart rather than all in one weekend.  Russ wants to make sure the concession food gets used up.  Trampis preferred having more separation between the two; it worked well this year with the events five days apart.  Steven said we could have brought in stationary bleachers, but we wanted to see how it went.  Trampis would like to start planning the event earlier to get the bleachers in order.  We did reserve the bleachers to rent from Delta, and then two weeks before we were notified that the bleachers were not available. 

 It was good that we got the donations, or we would not have made a profit on the Leamarado. Trampis and Sam picked up the raffle items.  Trampis would like to see how much revenue each item generated for future choosing. Historically, half the raffle sales are from the gun and the other half we don’t have control over as the companies solicited choose what they wish to donate.  

Trampis was approached by the stock contractor, Brady Burningham, for the Scipio rodeo to see if we wanted to hold another rodeo in the fall; Trampis said we would not be able to host one this fall.  We may be able to hold one in the spring.  We need to have volunteers for the ticket sales.  Steven suggested we charge a rental for them to use the facilities.  Trampis talked to Colby Bond from Scipio, and their rodeo committee doesn’t have to do any extra work.  He thinks we could do some negotiating between Pete Poulson and Brady to get a better cost.  Steven said we had talked about it in years past.  Russ said we lost about $6500, and we made the rest up through concessions, donations, and the raffle.  Russ thinks that loss is high, and that competition is helpful. Russ gets comments that people want jackpot and team roping which they did not do this year.  Many rodeo participants want to go elsewhere to participate in that.  Russ thinks if we do the dinner next year, we could make more profit. Kelsey took out  $1220 cash from the concessions money - $420 to Kory McArthur for mini bulls, $600 for stock/arena, and $200 for the sound system. Brady Burningham would charge about $3000 less we estimate, since we paid out about $9000 for the rodeo costs, not including what the ambulance cost will be; we have not received that invoice yet.  Kory McArthur would like to make a series for mini bulls and hold them in different areas with a points rodeo and a final rodeo hosted in Leamington.  We think we should negotiate with Pete and let him know that Brady would charge less and include the staff.  We need to charge an arena fee and ask for proof of insurance.  Steven thinks we can charge a fee to run concessions. Trampis thinks if we can hold a couple of events, we could manage them if we stagger the timeframes.  We could gain some revenue for the rodeo fund.  Trampis sold all the food at cost after the event to make sure we covered our bills. 

To complete the rodeo arena lights, we need another light pole. Steven will ask IPP tomorrow.  Trampis would like to see another change in the lights by the roping chutes.  Bob Chiu was going to try to get some low beam/ low lights on the bleachers on the north.  We also need some on the south where riders and animals are warming up.  We don’t need poles; we just need two south facing lights on the existing pole.  Russ wants to compliment the announcer who made the presentation about 9/11 and the patriotic program.  Shelby Moore did the grand entry.  She said she needed 13 flags; they took them off the fence and then replaced them to represent the 13 fallen soldiers.

Water:  The Culinary Water Master Plan is almost done.  We need to pay them the last $7200.  They are $4000 under budget.  Russ is wondering if we need a public meeting to approve the Culinary Master Plan.  We think we do not need to as it is not a General Master Plan.  Russ suggested three changes. First, we do not need a 6-inch line going through Elmo Neilsen’s land.  That can be removed.  Second, the water storage tank should be 200,000 gallons rather than 140,000 gallons.  And third is an item critical for the town council to discuss.  The ARPA funds will be matched from the 50 million dollars in matching grant program from the State of Utah.  Russ submitted the paperwork before the September 15 deadline. Jones & DeMille estimated a cost of $1,987,600 to put in a second well, build a storage tank, connect it to our existing system, and replace the 8-inch line from the water tanks to the road with the recommended 10 inch line.  We will ask for one half of that from the state.  This will be reviewed next month.  We will go up to the review board and explain our need and they will make a decision in the next month and then disburse the money by December 1st.  We will hopefully take our matching $933,375 and request the other from the State Drinking Water Grant,  the USDA, and the CIB to get the grants needed. We will see how this works out to get that first half grant.  

Security Cameras:  Russ ordered and received the four cameras to prevent damage to town property.  The cameras are to be placed with a couple at the back of the building by the concession stand to monitor the playground and the surrounding area, one in front of the concession stand to view the back of the town hall, and one for the front of the town hall.

We should be able to lift the water connection moratorium, but we will have to wait for confirmation from Chad.  

Dan said that we have something coming up on town rentals.  Liz Lovell has the town hall scheduled for Sunday.  Trampis may want to get the pavilion for Friday for a grandkid’s birthday. 

The book sale was nice.  Russ would like to offer the rest to the town for free.

Miscellaneous: 
Rocky Mtn Power will give us $500 for the Christmas Party.  We can get a banner made stating they are the sponsors for this event.  We talked about getting rectangular and round tables and round table carrier.  WayFair has 8-foot tables on sale at present. The long tables are $176 apiece plus tax.  Lifetime tables are about $379 and have not been that durable.  Russ would like to get 5-10 long ones from WayFair.  The round tables are on back order.  The carriers are about $329.  Russ would like to get two of them and one long table carrier.  Russ wonders if we want to get a chair rack to hang the chairs on for easy storage and moving.  Russ made a motion to use the Covid Funds (ARPA) to purchase these: 2 round table carriers, 1 long table carrier, a chair rack, and the long and round tables as well.  Trampis seconded the motion, all in favor, motion passed. 

Russ would like to get Bob Evers on board to redo the kitchen soon.  If we get the materials, he will build the cabinetry.  We need to get the final design for the kitchen and get the cabinets made.  We will be able to do that for a minimal cost with his labor. 

We need to get a tablet or another square reader to Venmo or credit card sale for the concessions through Verizon to get a phone number, or Russ can donate his tablet.  

Trampis and Steven appreciate all the work Russ did on the cemetery.   

We also need to plan the Christmas candy bagging.  Trampis thinks what we did in the past worked well. Steven thinks we should continue with the same plan and pass out the oranges at the event. 

Adjourn:   Trampis made a motion to adjourn at 7:56 pm, Steven seconded, all in favor, meeting adjourned.  Our next meeting will be on October 13th at 7:00 p.m. 
