el 4
CLEARFIELD CLEARFIELD PARKS & RECREATION COMMISSION AGENDA
October 20, 2021 7:00 p.m.

Meetings of the Parks & Recreation Commission of Clearfield City may be conducted via electronic means pursuant to Utah Code Ann. § 52-4-207 as
amended. In such circumstances, contact will be established and maintained via electronic means and the meetings will be conducted pursuant to the
Electronic Meetings Policy established in City Code § 1-6-4H for electronic meetings.

Executive Conference Room
55 South State Street
Clearfield, Utah

CALL TO ORDER: Nathan Wimmer

1. Open Comment Period
The Open Comment Period provides an opportunity for the public to address the Commission
regarding concerns or ideas on any topic. Participants are to state their names for the record.

2. Staff Reports
Community Services department managers have an opportunity to provide the Commission with an

update on initiatives within the division.

3. Park Watch Reports
Commissioners have an opportunity to report back on issues and concerns that they have identified
during their visits to their assigned areas during the month.

4. Halloween Decorating Contest
Discuss the Halloween Decorating Contest.

5. Business Plan Review
The business plan has been adopted by the Clearfield City Council. This item is intended as a
review the basics of the Community Service Department’s business plan and inform commissioners
about the implementation of the plan.

6. PARAT Tax Master Plan
Review and discuss the options for the remaining PARAT Tax funding prior to its return to the
ballot in November of 2024.

COMMUNICATION ITEMS:
Council Liaison Minute
Commissioners’ Minute
Deputy Director’s Report
Director’s Report

**PARKS AND RECREATION COMMISSION MEETING ADJOURNED**
Dated this 14" day of October 2021.

/s/Eric Howes, Community Services Director

Clearfield City, in accordance with the “Americans with Disabilities Act” provides accommodations and auxiliary communicative aids and services for all
those citizens needing assistance. Persons requesting these accommodations for City-sponsored public meetings, service programs, or events should call
Nancy Dean at 801-525-2714, giving her 48-hour notice.



3P
)

UR2A

Annual Conference

AUgusT 311, 2021



For me it means remaining viable in
difficult fimes when our services are more
iImportant and more valuable to the
community than ever.






Cost Recovery

No plan or guidelines » Cost recovery moo
Based on projected expenses » No effective evaluation process
WOI’|< W|Th|n The mCIrkeT » NO measure Of syccess

No set or specific goals

Keep revenues high enough to avoid
questions during budget meetings

» Recreation & Arts Programming were
adjusted annually

» CAFC fees had been changed very little
in 15 years

vV v v Vv VY




To develop a simple, workable plan or
process to determine when fee increases
were necessary and to identify the right

amount fo increase them



COST RECOVERY MODEL

HIGHLY INDIVIDUAL
Cl CLEARFIELD BENEFIT
COMMUNITY SERVICES

COMMUNITY SERVICES DEPARTMENT

PRICING AND COST RECOVERY PYRAMID

PROPOSED

MOSTLY INDIVIDUAL
BENEFIT

INDIVIDUAL/COMMUNITY
BENEFIT

COMMUNITY/ INDIVIDUAL
BENEFIT




REVISED MODEL: MUCH SIMPLER

e 0-50% of Market Rate

% of Market Rate




A price or fee C
determined until the cost for the
program or service is calculated

2

« Direct Costs - Instructor fees, materials, facility rentals, staff costs

« |ndirect Costs — Administrative costs, facility maintenance, utilities, etfc.



Presenter
Presentation Notes
 


» Are you trying to make a profite
» Are you trying to break evene
» How much do you want to recovere



Girls Softhall - REC 004 Position Jul Auqg Sept Oct Nov Dec Jan Feb March April Many June Ttl. Hrs Rate Total

Proqram Specialist ki) an 2] $371  $AR82E0
1] $0.00
Lime Item: &31006 1] 0.00
Explanation Official Number Cost Per Total 0 $0.00
1] $0.00
£0.00 1] $0.00
40.00 ] $0.00
Total $0.00 1] $0.00
Total hours For activity E0 $H22.E0
Line Item: 624004
Ezxplanation Official Number Cost Per Total
Softballs 1 1 $400.00 $400.00
Blats 1 15 $30.00 $450.00 Line Item Total
JerseysiHats 1 70 $18.00 $1,260.00 ENG $532.60
Catchers Gear 1 5 £75.00 $375.00 E14102 F0.00
Batting Helmets 1 15 $25.00 $375.00 B2
$0.00 g21201
0,00 E21301 Revenue for Activity:
£0.00 E21401 # Teams/Partizipants CostTeam Total
$0.00 g22101 70 $49.00 $3,430.00
Total $2,880.00 E2220 0 $24.00 $240.00
E23100 #0.00
Line Item: 662004 E2H #0.00
Ezxplanation Official MNumber Cost Per Total E23102 $3 670,00
Officialz 304 1 1 $15.00 $150.00 E23103
Olfficialz SE 2 10 $25.00 #500.00 E23104 Scholarship Donation #50.00 $3.500.00
Officials 750 2 10 $25.00 $500.00 E23105 $25.00 " 50,00
Total #1,180.00 E23500 0.00
E2350
Line Item: 631006 E23502 Self Sufficiency of Activity: $3,700.00
Explanation Official Mumber Cost Per  Total E23E0%
Coaches Training 1 5 $25.00 $126.00 E23604 TETEN
$0.00 £23505
$0.00 E24001
£0.00 g24002
$0.00 G24003
Total $125.00 E24004 $2,260.00
E24005 F0.00
Line Item: &62001 E24006
Ezxplanation Official MNumber Cost Per Total E24201
$0.00 E24202
$0.00 E24203
$0.00 E24204
$0.00 E24208
$0.00 E2500
Total $0.00 E26002
E25003 PY
Line Item: E14102 E252M 7
e o o o T How do vou define them
£0.00 26203 ®
£0.00 E2h204
$0.00 E26001 I .I
$0.00 E2E002
£0.00 E2E003
Total 40.00 E21004
EX006  #125.00
E21007
E4500
EE1001
EE2001 F0.00
BE2002

ET4001
E74002
Ttl Operations $4.135.00
Jtl S&W $532.60
$4.717.ED




DIRECT COSTS INDIRECT COSTS HOW WILL YOU ACC

Expenses that directly go into Genera | business ex| penses
producing goods or providing services that keep you operating

» Recreation Program Supervisor/Coordinator
p c
A Direct Labor .
% | » Other Full-time staff
I'® Direct Materials Utilities » Finance, IT, HR, Administration

» Facility/grounds maintenance

Manufacturing General office

Supplies expenses » Utilities: Power, water, sewer, gas
PATRIOT



What it costs to provide ¢

or service. Represents 100% cost
recovery of all Direct and Indirect
Costs. The Market Rate represents
the actual cost of providing the
program or service. (not including
a profit)



Resident Rate = Resident Discount Rate
Resident Discount Rate = TDC / TNP

GOAL: Recover 100% of Total Direct Costs (TDC)




Spring Softbhall - REC 020 BUDGET

Position Jul Aug Sept Dct Nov Dec Jan Feb March April May June  Ttl. Hrs  Hate Total
Frog. Coordinator 45 40 a0 a0 255 ¢ 1200 % 3,080.00
Line Item: 624005 Prog. Specialist a0 an L:01] 180 510 & 300 % 453000
Ezplanation DOfficial MNumber Cost Per  Total Fec Aide i i -
Flyers 1 15 $0.02 #.20 Total hours For activity i 7 ES0.00
$0.00 ACTUAL
40,00 Position Jan Feb Moarch i Total
$0.00 Proqg. Coordinator
Total F1.20 Proq. Specialist
Fec fide
Line Item: 624004 Total hours For activity
Ezxplanation DOfficial Number Cost Per Total BUDGET ACTUAL
Softhalls 7 i) 2400 F1.400.00 Line Item Total Total
Awards 1=t ] 15  $20.00 $2,700.00 NG ¢ 7.ES0.00 Fart-time Emp
Bward 2nd k:] 15 $15.00 $2.025.00 14102 $0.00 Fart-time clothing allowances
Awards Tourny a 15 $15.00 42,025.00 g21101 Book.s and Subscriptions Revenue For Activity:
40,00 Ez21z2010 Membership Dues
40,00 Ez212010 Training and Registration Fees : TeamsiP articipant Revenue Totals
$0.00 E21401 Educational Beimbursement Projected Actual CostiTeam Budgeted Actual
40,00 Ezz2101 Fublic Matices Fes. Dizcount Fate| Residents % 2800000 %
$0.00 B2z Mlewslettars - i Market Ratel kon-Residents - % -
$0.00 £23:100 In State Travel Oither Heuenue“
Total $5,150.00 E23101 In State Lodging TOTALL % 2500000 | § -
E23102 In State Meal Taotal Participants Scholarship Donation
Line Item: 662004 B2310% In State Transportation FProjected  Actual ContributionfF articipant Budqeted Actual
Ezplanation DOfficial Number Cost Per Total E23104 In State Milage Reimbursement T 0 % 100 Total Contribution| % ool %
Officials ] 28 £25.00 4E,200.00 E2H105 In State Miscellaneous
Officials a 20 $25.00 $4,500.00 E23500) Ot of State Travel Cost Recovery of Activity: Budqeted Actual
0,00 E23501 Ot of State lodging Budgeted 10802 Fievenue After Scholarships] zraz000] ¢
Total $10,800.00 E23802 Cut of State Meal Actual " #ONV0L
E2360 Ot of State Transportation
Line Item: 624006 E23604 Ot of State Mileage
Ezplanation Official Mumber Cost Per Total E23505 Ot of State Misc.
£0.00 E24001 Office Supplies
£0.00 E24002 Concession Stand
£0.00 E2400: Small Office Equipment
£0.00 E24004 Misc. Supplies
£0.00 E24005 Copying/Frinting
Total £0.00 E2400E £0.00 Fostage
g242m Software .
Line Item: 614102 E24202 Hardware
Ezplanation DOfficial MNumber Cost Per Total E24203 Web
40.00 E24204 #8150.00 Annual Maint.Support
40.00 E24205 #1.20 Mize. Computer Expenses
$0.00 G250 Equipment Maint
$0.00 B2E002 Equipment Supplies
$0.00 B2E003 Equipment Fiental
Total 40.00 E2520 TiresiBrakes
E25202 Fueltdil
Line Item: 662001 E25203 Repair
Ezplanation DOfficial MNumber Cost Per Total E25204 Fleet Lesze
Guickscores 1 T $7.00 £4490.00 E2E00M Euilding Maint
40.00 E2E002 Grounds Maint
$0.00 E26003 Eldq. Rent
$0.00 E31004 Eank Professional Fees
$0.00 E31006 Other Profeszional Fees
Total $490.00 E31007 Agency Permits
45001 Special Department Allowances
BRI001 Misc. Supplies
BEZ00 flisc. Services
BEZ002 Uniform ServicesiStaff Shirts
BE2004 $£10.200.00 OFficial Expenses
/Slﬂ\‘m quipment Purchases
ET 4002 ment Feplacement
Ttl Ogferations | £ 1895120 F ns
Ttl 5&' $ TER0OO) % - (3
TOTAL $ 25E01201] % o TAL
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Continue Program,/Activity
Modify ProgramiActivity
Eliminate Program/Activity
MNew Program,/Activity

= % |= ¥ H g g - PROPOSED FEE
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Tinv Tot Soccer Projected 72 |5 2000| 72 |5 2500|S% FSO0O0| S 3990005 1678005 95315 12742 237.78% 5§ 8531|353 104 .84
v Actuals o |s 2000 0 |5 25005 5 8 #DIV/0! #D1V/0! #DIv/0! #DIv/0! #DIv/0!
S Projected 27 |$ aocooO| O |S - g - % 10,800.00| % 10,213.18| S 37827 | % 40000 | 10575% 5 378275 416.09
L Actuals 0 |5 40000)| O |5 - 5 - 5 - 5 - #DIV/0O! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Spring Softball Projected 70 | & 400.00 0 5 5 % 2300000|5 26,601.20| % 38002| & 40000 105.26% & 380023 418.02
pring Actuals 0 |5 40000 0 5 ) s 5 #DIV/0! #DIV/0! #DIv/0! #OIV/0! #DIv/0!
Projected 24 375.00 o = = 9,000.00 8,097 90 33741 375.00 111.14% 33741 37115
Spring Soccer (COED) J > 2 2 > 2 5, 5_ ) > ) 2 )
Actuals ] 5 375.00 o 5 = 5 = 5 = 5 = #DIV/S0! #DIv/0! #DIV/ 0! #DIv/0! #DIV/ 0!
Projected 16 | 5 260.00 0 5 5 5 416000 5 275660 | 5 17229 5 260.00| 150.91% § 172295 18952
Tax Man Tournament
Actuals 14 |5 260.00 0 5 - ] 5 364000 5 222362 | 5 15883 | 5 26000 163.70% 5 15883 | 3 17471
Baseball (minor) Projected 60 |5 sS500| & |S 6S500(% - & 360000|% 381680|5% 6961|% 6750| 9668% 5 6961)5 76.57
Actuals 0 |s sso0|] 0 |$ &S00S - 5 - $ 447915 | #D1v/o! #D1vV/0! 0.00% #D1v/0! #D1v/o!
. . Projected 160 | 5 4250 30 | 5 4750| 5 5 8225005 1247100 5 10794 | 5 B141 65.95% 5 107945 11874
T-Ball & Machine Pitch . ) ) . )
Actuals 0 S 4250 0 S 4750 3 5 ] #DIV/0! #DIV/0! #DIv/0! #DIv/0! #DIv/0!
Projected 60 6500| 6 75.00 - 4,350.00 4.906.80 B7.78 78.50 BE.65% B7.78 96.56
Baseball (Major, Pony) J 3 i ? 3 > ? ) 5_ > ) i )
Actuals 0 |s e500|] 0 |$ 7s00|% - 5 - $ 447915 | #D1v/o! #D1vV/0! 0.00% #D1v/0! #D1v/o!
. Projected 20 5 35.00 o 5 10001 5 5 700001 5 745005 3725 5 3500 93.96% 5 3725 5 40938
Youth Volleyball Clinic ) X ) . )
Actuals 0 5 35.00 0 5 - 5 5 - 5 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Start Smart Projected 300 |5 2500| 100|555 3000| 5 - $ 1050000| 5 5,60600| % 11869| 5 13500 187.30% 5 11869 5 13056
Actuals 0 |s 2so0|] 0 |$ 3000|S - 5 - 8 - #D1V/0! #DIV/0O! #DIv/0! #DIv/0! #DIv/0!
N Projected i6 |5 soo0| O |5 7Fso0)|S 5 gs0.00 | & 5 - ¢ s000| #DIV/O! 5 - 8
Mountain Biking ) ) ) . )
Actuals 0 5 6000 0 5 TF500|5 5 5 #DIV/0I #DIv/0l #DIv/0l #DIv/0l #DIv/0l
Projected 8 21000| O - - 1,680.00 1,476.50 184 56 21000 | 113.78% 184 56 203.02
Sand Volleyball League ) » ’ : ¥ v 5, 5_ ) : ) : )
Actuals 0 |5 21000)] O |5 - 5 - s - 5 - #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Projected 16 |$ 37500| O |5 g % G00000|% 5,15600| % 32225| % 375.00| 116.37% 5 32225]5 35448
Youth Comp Basketball ) . ) . )
Actuals 0 5 375.00 o 5 5 5 5 #DIV/S0! #DIV/0! #DIV/O! #DIv/0! #DIV/O!
Projected 16 21000| O - - 2,360.00 1,785.00 11156 21000 | 188.24% 11156 12272
UOVA Sand Volleyball ‘ » : : » ’ = : _ v =
Actuals 0 |5 21000)] O | & - 5 - 5 - ] - #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
TOC/TNP | TOC/TNP + 10%




3 Program

1. Parficipation
2. Cost Recovery
3. Program Purpose (RISE UP)

Additional Considerations

1. Does the program reach an underserved population?

2. Is there a realistic alternative for parficipantse


Presenter
Presentation Notes
More than just cost recovery!



OPTIMIZE AVAILABLE RESOURCES

o Increase Cooperation
o Programs that we struggle to fill
o Focus resources on what works well

o Reduce Competition
o Broader market for participants
o Fees not impacted by prices of other cities
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Athleftic fields cos
areas. What drives these additic

 Public Use

« Organized sports leagues /

» Recreation Programs




Direct Costs
» Additional:
» Aeration
» Fertilization
» Top Dressing

Indirect Costs
» Normal Maintenance costs
» Administration, HR, Finance, IT

LAWN AERATION

GOAL: Torecover the additional Direct Costs
specifically atfributable to this use



» Whatis the cost for averac
» What is the cost for athletic fields?e =
» What is the additional cost?

» How many hours are the fields available? > PRACTICE FIELDS (Currently Free)
» 4 Soccer Fields

» 6 Soccer Fields

Hourly Rate = Additional costs/ hours available



COST ANALYSIS FOR TURF FIELDS

Steed Park: | | | | | | | | | | | | | | |
Field [Acreag Mowing Aerating Deep Tine Fertilizer Dverseed Topdress Materialiime to Top Dregime to Dversee/Time to Fertilizd Mowing Fuel | Tractor Fuel [aint Machine Fujeld Paint{Aero Cal  Field Paint [Buckets) pe to Paint Field [Aero Cape to Paint Field[Aero Cale to Paint Field[5gal buck]
N Field 1 1 btk 3 hirzfyear 8 |hrstyr EO0 | Ibsfyr 180 |Ibsfyr 20 cuydsiyr 3 |hrsfyr 2 |hrstyr 3 |hrsdyr 143 |qalthr 125 | aalthr 0.3 | galfwk 5 cansiyr 5 Bgal bucketsfyr]  $1355 part-time emp. F1255 part-time emp. F13.55 part-time emp. | Sulphur
32 hrsfyear 12 [60b bagd 3 ilb bags 4768 [galtyr 2375 [galfyr 3 galfyr 15 hrsfspring 15 hirstspring 19.25 hrsfyr Herbicic
Total | $640.00 $60.00 F160.00 420 $338.25 $082.20 $60.00 $40.00 FE0.00 10156 $50.59 $16.74 2280 $546.88 $20.33 F13.83 F260.84
5 Field 1.5 1 hirfwk 3 hirsfyear 4 hirsfyr BTG | Ibstyr 226 [Ibsfyr 41 o ydsfyr 1 hirsfyr 3 hirsfyr 4 hrsdyr 143 |oalthr 125 | galthr 0.3 |galtwk E cansiyr E Bgal bucketsiyr 1355 park-time emp. 31265 part-time emp. $13.65 part-time emp.
a2 hirsfyear 15 |bbbagy 45  |G0bbags 4768 |halfyr 2305 [galfyr 8 |galfyr 15 hrsispring 15 hrstspring 18.25 hrsfyr
Total | $640.00 $E0.00 $180.00 $525 $507.28 $1164.40 $80.00 $E60.00 $80.00 $101.56 $50.59 $16.74 $2748 $E5E.25 20,23 883 $260.84
Totals: $1.280.00 120,00 F340.00 945 4663 F1T46.ED $140.00 $100.00 $140.00 20342 0118 48 8038 120313 4065 $I7.65 52168

Overall Total: | $10,032.42
Barlow Park: | | | | | | | | | | | | | [

Field [Acreag Mowing Aerating Deep Tine Fertilizer Ouerseed Topdress Materialime to Top Dregime to Oversee{Time bo Fertilizd Mowing Fuel | Tractor Fuel jaint Machine Fujeld Paint{Aero Cal  Field Paint [Buckets] e to Paint Field{Aero Came to Paint Field[Aero Cale to Paint Field[Sgal buck| Fertilize
N¥ Fiel 13 1 hirfwk 3 hirsfyr 4 hirsfyr BTG | Ibstyr 226 [Ibsfyr 30 o ydsfyr 1 hirsfyr 3 hirsfyr 4 hrsdyr 143 |oalthr 125 | galthr 0.3 |galtwk E cansiyr E Bgal bucketsiyr 1355 park-time emp. $12.65 | part-time emp. $13.56 | part-time emp.
32 hrsfyear 15 [BObbagd 45 ilb bags 4768 [galtyr 28.75 [ galfyr 3 galfyr 160 hrsfspring 1.6] krst=pring 19.26 | hrsfyr Seed
Tatal $640.00 $60.00 $180.00 $526 $507.38 $873.30 $80.00 $E0.00 F80.00 10156 FE1.24 $16.74 2748 $E5E.25 $20.33 $13.83 $260.54
Topdre:
ME Fiel 18 1 btk 3 hirzfyr 4 |hrstyr BTG | Ibsfyr 226 |lbzfyr a0 cuydsiyr 4 [hrsfyr 3 |hrstyr 4 |hrsdyr 143 |aalthr 125 |aaltkr 0.3 | galfwk § canfyr § Bgalbucketzfyrl  $1355 part-time emp. $12.55 | part-time emp. $12.55 | part-time emp. | Employ
32 hrzfyear 1% |Gdbbagy 45  |S0lbbags 4768 |galthr 2375 [galfyr 4 |galiyr 15 hrzt=zpring 15 hrzt=pring 18.25| hrafyr
Tatal $E640.00 $E0.00 $180.00 $525 $507.28 87330 $80.00 $E60.00 $80.00 $101.56 124 $16.74 $2748 $E5E.25 20,23 #1283 $260.84 Fuel Cc
SE Fiel 1 1 btk 3 hirzfyr 8 |hrsfyr B0 | Ibsfyr 180 |Ibsfyr 20 cuydfyr 3 |hrsfyr 2 |hrstyr 3 |hrsdyr 143 |aalthr 125 |aalthr 0.3 | galfwk ] canfyr ] Bgalbucketsfyr]  $13.5% part-time emp. $12.55 | part-time emp. $13.85 [ part-time emp.
32 hrsfuk, 12 [60b bagd 3 ilb bags 4768 [galtyr 2375 [galfyr 3 galfyr 15 hrsfspring 1.6] krst=pring 19.26 | hrsfyr Field M
Tatal $640.00 $60.00 F160.00 420 $338.25 $082.20 $60.00 $40.00 FE0.00 10156 $50.59 $16.74 2280 $546.88 $20.33 $13.83 $260.54 '
Totals: $1.320.00 $180.00 F520.00 $1.470 $$1353.00 $2,328.80 F220.00 F160.00 F220.00 $304.68 $173.08 022 7786 $1.869.38 $60.98 $56.48 78251 Herbici

Overall Total:  $13011.36

Fizher Park-A3A38.AF 40 I | | | [ [ [ [ [ [ [ [ [ [

Field [Acreag Mowing Aerating Deep Tine Fertilizer Dverseed Topdress Materiallime to Top Dregime to Duersee/Time to Fertilizd Mowing Fuel | Tractor Fuel [aint Machine Fujeld Paint{Aero Cal Field Paint [Bucket] [Time to Paint[Aero Cansjne to Paint Field[Aero Cale to Paint Field{5gal Buck]
N Field 18 1 btk 3 hirzfyr 4 |hrstyr BTG | Ibsfyr 226 |lbzfyr a0 cuydsiyr 4 [hrsfyr 3 |hrstyr 4 |hrsdyr 143 |aalthr 125 |aaltkr 0.3 | galfwk § cansfyr § Bgalbucketzfyrl  $1355 part-time emp. 1258 part-time emp. $12.55 part-time emp.
32 hrzfyear 1% |Gdbbagy 45  |S0lbbags 4768 |galfyr 2375 [galfyr 4 |galiyr 15 hrzt=zpring 15 hrztzpring 18.25 hrfyr Emplay
Total FE40.00 $E0.00 $180.00 $525 $507.28 87230 $80.00 $E60.00 $80.00 $101.56 124 $16.74 $2748 $E5E.25 20,33 883 F260.84 Lamp
Herbici
5 Field 15 1 hirfwk 3 hirsfyr 4 Hrsdyr BTG | Ibstyr 226 [Ibsfyr 30 o ydsfyr 1 hirsfyr 3 hirsfyr 4 hrsdyr 143 |oalthr 125 | galthr 0.3 |galtwk E cansiyr E Bgal bucketsiyr 1355 park-time emp. 31265 part-time emp. $13.65 part-time emp.
32 hrsfyear 15 [BObbagd 45 ilb bags 4768 [galthr 28.75 [ galfyr 3 galfyr 15 hrsfspring 15 hirstspring 19.25 hrsfyr
Tatal $640.00 $60.00 $180.00 $526 $507.38 $873.30 $80.00 $E0.00 F80.00 10156 FE1.24 $16.74 2748 $E5E.25 $20.33 F13.83 F260.84
Totals: $1.280.00 120,00 F360.00 1,060 $1.014.75 F1T46.ED $160.00 120,00 $160.00 20342 2 48 5496 1250 4065 $I7.65 52168

Overall Total: | $9137.06

Cornerstone P | | | | | | | | | | | | | | |

Field [Acreag Mowing Aerating Deep Tine Fertilizer Dverseed Topdress Materiallime to Top Dregime to DverseeiTime to Fertiliza Mowing Fuel | Tractor Fuel [aint Machine Fujeld Paint{Aero Cal  Field Paint [Buckets)] pe to Paint Field (Aero Cape to Paint Field[Aero Cale to Paint Field[Sgal buck| Herbici
5 Field 1 1 hirfwk 3 hirsfyear g hirsfyr EO0 | Ibstyr 160 |Ibstyr 20 o ydsfyr 3 hirsfyr 2 hirsfyr 3 hrsdyr 143 |oalthr 125 | galthr 0.3 |galtwk ] cansiyr ] Bgal bucketsiyr 1355 park-time emp. 31265 part-time emp. $13.65 part-time emp.
32 hrsfyear 12 [60b bagd 3 ilb bags 4768 [galtyr 2375 [galfyr 3 galfyr 15 hrsfspring 15 hirstspring 19.25 hrsfyr
Total | $640.00 $60.00 F160.00 420 $338.25 [ $60.00 $40.00 FE0.00 10156 $50.59 $16.74 2280 $546.88 $20.33 F13.83 F260.84

Overall Total: | 332410




Current Fees

SUM TOTAL $ 3870000
klaint Cost

$ 36,122,339

Total Revenue § 2577.E1
10022 Coszt Recovery For additional mainenance
Retain Lightz and scoreboard fees

SATURDAY [PEAK]
10072 Coszt Recovery for additional mainenance
Retain Lights and scoreboard fees

| PRACTICE GAMES % | Priority Group A Priornity Group B
| Total Hours 2455 E51.25 896.75 Monday - Fidd Saturday Monday - Friday| Saturday |AYERAGE
| % of Total Use 27 T3 1002 GAMES| % 12001 % 1200 % 2400 % 24.00] % 18.00
| Revenue $2476.00 | $12.230.0 $14 70600 Field Prep| 3 40001 % BOO0| % 4000 | GO.OO | % a0.00
| Average PricelHour $10.09 $18.78 $16.40 PRACTI] % 0001 % 000 % 000 % 0.00] 10.00
| #* of Revenue 172 a3k 10022 Lights 3 200010 % 20000 % 20000 [ % 20000 % 2000
| Actual Cost by % of Total Use $ 988900 [ $ 26.233.2N $36.122.39 Scoreboary 15.00 | % 1500 % 15.00 | % 15.00 ] § 15.00
| # of Acutal Cost Recovered 28 475 N A
| % Increase Needed For 100 CH fare B3% B
|Difference bet Actual Revenue & Cost | § 741370 | § 14003.29 | § 21.416.39
| Rate needed For 1003 CR £ 4028 % 4028 | % 40.28
| OFTION 3
| CostHour % 40281 % 4028 | % 4028 All Garmes and Practices cost the zame
| PricedHour i3 10,00 ] % 1875 % 3R.00 10052 Cost Recovery for additional rainenance
Actual Revenue $ 248500 ) % 1221094 | § 1466594 FEE $40_28hour bAonday-Friday
$100_00Whour Saturday [Peak Hours)
Retairn Lightz and scoreboard fees
OPTION 1
All Games and Practices cost the zame
100%< Cost Recovery For additional mainenance
FEE $40_28hour OPTION 44
Retain Lights and scoreboard fees
MOMDAY-FRIDAY 2013 Mumbers . Revenue
FEES Fractices 3 30,00 2455 $ 7.365.00
Garnes 3 45,00 65125 $29,306.25
SUM TOTAL % 3667125
DOPTION 24 2019 Mumbers  Hewenue kaint Cost $ 3612239
FEES Practices § 45.00 2455 £ 1104750 Total Reverue § 48386
Garmes ] 45.00 ER1.25 $ 29,306.25 SATURDAY (F $100.00Nhour
SUM TOTAL $ 40353275 10022 Cozt Fecovery For additional mainenance
kaint Cozt $ 3612239 Fetain Lightz and zcoreboard fees
Total Feverwe § 423136
10072 Cost Becovery For additional mainenance
Retain Lightz and scoreboard fees OFTION 4B 29 Mumbers . Revernue
FEES Fractices 3 25.00 2455 $ B5.13750
Garmes 3 50.00 65125 $32 56250
OPTION 2B 2019 Mumbers . Fevenue SUM TOTAL $38.700.00
FEES  Practices ;] 20.00 2455 £ B.137.50 Paint Cost 2612239
Garmes : 50.00 E51.25 $ 32 562 50 Total Revenwe § 257761




» Operating Budge
» Personnel

» Services & Supplies

» Indirect Costs
» A portion of the Facilities budget
» Capital Projects

» Administration, HR, Finance, IT

TOTAL DIRECT COSTS



»
—l 4

Sources o

» Operations Revenue

» Perso B L

» Memberships: 65% » Operations Revenue 70%
» Daily Admissions: 35% » Other Revenue 30%
» Other Revenue » Services & Supplies
» Programs (Swim lessons, Swim team, » Operations Revenue
etc.)

» Concessions

» Pro Shop




OPERATIONS COST RECOVERY OTHER COST RECOVERY




MEMBERSHIP REVENUES

Current between what me

paying and what they will be paying
To cover TDC the cost recovery model.

SHLEIELZE We do not recommend doing this all af

‘ o6 Total Increase once. We recommend that this is increased
gradually with the eventual goal of getting

Cusrent # of to the cost recovery goal in the future.
Members

Current

S RERPMl $9.57/ month

Price/Member

Proposed
Price/Member

Ptz $4.73/Month

Increase/Member

AN $14.30/Month

%
49.59%
increase/Member



Categories

OLD CATEGORIES

1. Youth
1. Youth 2. Adult
2. Adult 3. Buddy
3. Adult Couple 4. Family
4. Senior 5. Business
5. Senior Couple
6. Family
/. Business

Recommendation #1: Reduce the number of categories (eliminate senior )

Recommendation #2: Promote the business classification



FEES FOR 3 YEARS

YEAR 1

YEAR 2

YEAR 3

% Increase

Current
Price

Current
Price (NR)

New Price

New Price
(NR)

New Price

New Price
(NR)

New Price

New Price
(NR)

MONTHLY MONTHLY MONTHLY MONTHLY
Youth 16.5% S 14.58 | S 22501 S 16.99 | S 262115 19.79 | § 3054 |5 23.06 | S 35.58
Adult 16.5% S 2250 | S 3333 |5 26.21 | S 38.83 |5 3054 | S 45.24|5S 3558 | S 52.71
Buddy Pass/Couple 16.5% S 2917 |S  4375]S 3398 | S 50.97 | S 3959 | S 5938 |S 46.12 |5 69.18
Family (6) 16.5% S 3750 | S 5333 |S 4369 |5 62.13 | S 50.90 | $ 723915 59.29 | § 34.33
DAILY DAILY DAILY DAILY
Youth 16.5% S 0.49 | S 07515 0.57 | S 0.87 |5 0.66 | S 1.02|5S 077 | S 1.19
Adult 16.5% S 0.75| S 1.11 (S 0.87 | S 1.29 | S 1.02 | S 15115 1.19 | S 1.76
Buddy Pass/Couple 16.5% S 0.97 | § 1.46 |5 113 | S 1.70 | S 132 |5 1985 154 |5 2.31
Family (6) 16.5% S 1.25 | S 1.78 | S 1.46 | S 20715 1.70 | § 24115 198 | S 2.81




» Change Overall Cost Recovery Goo

» Increase number of Members

» Change percentages
» Operations/Other (70%-30% Split of Personnel Costs)
» Memberships/Admissions (65% - 35%)

» Reduce Operating Expenses e
» Personnel

» Services & Supplies



CAFC DAILY ADMISSIONS

Daily
Admissions

TOTAL DlRECT COST Of CAFC Current actual  $312,057.00
OPERATIONS

Revenue

Proposed $458332.56

Difference $146,275.56

% increase

Recommendation:
Your pricing structure for Annual Memberships is fair and easily explainable. These are a great

value for the citizens of Clearfield. Since the goal is to try to get as many customers to hold an
annual pass, an increase in the daily admission fee, especially for non-residents, would be a

method to increase revenues without hurting the annual pass holders.



CAFC DAILY ADMISSIONS

Daily Admissions  Daily Admissions  Price/Admission
35% Direct Costs Total 100%

S 458,332.56 89671 S

Current Revenue
# of Passes % of Day Passes Current Price
bv Type

m S 151,816.50
5 152,109.00

S 7,110.00 |
___
Total | 89671 | 1000% | [$ 319,79450]

The recommendation is to simplifty admissions by eliminating the child and senior
Categories

These admissions only represent 12.4% of total daily admissions



CAFC ADMISSIONS COST RECOVERY

Presented

$ 2.58 S 242,166.85
$ 1413 2415 22344812
S 0.47] s 147 [$  12,866.97

Implementation

S 209,811.00
50703 $  253,515.00




» Change Overall Cost Recovery Goals
» Increase number of daily use admissions
» Change percentages
» Operations/Other (70%-30% Split of Personnel Costs)
» Memberships/Admissions (65% - 35%)

» Reduce Operating Expenses
» Personnel

» Services & Supplies




DETERMINE
PROGRAM PRICING

MODEL AND DIRECT
COSTS-COST
RECOVERY

EVALUATE
SUCCESS OF EACH
PROGRAM

Utilizing the pricing recommendations in Section #]
determine the pricing for all department programs.

. Must at LEAST meet the minimum or changes must

be made.
. Set Cost Recovery (CR) GOAL for the progam.

. Purpose of program GOAL
. Participation GOAL
. Cost Recovery GOAL

Program
Review

Determine
Direct
Costs

Pricing

Budgeting

Participation
Review



AGENDA

» Review Agency Mission & Vision

» Review of the Year (Start, Stop, Conftinue)
» Program Cost Review
» Cost Recovery Percentage Changes

» Program Pricing Recommendations

» Potential Revenue Opportunities
» Potential Sponsorship Opportunities

» Budget Formulation
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