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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday September 14, 2021

PRESENT:  Mike Barben, Greg Whitehead, Gloria Shakespeare, Jane Fehrenbacker, Jimmie Hughes

EXCUSED:  Tom Cover, Kenny Miller

MINUTES:  Minutes of Board Meeting held August 10, 2021 were reviewed.  Motion made by Gloria Shakespeare to approve minutes as reviewed, motion seconded by Jane Fehrenbacker.  Motion carried.

Review Housing Assistance Report for September 2021:  Mike Barben handed out the HAP reports for September 2021.  Board members were able to see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C, VASH & Mainstream Vouchers.  Each board member present signed off on the HAP payments and month end totals.   

Review current 2020-2021 budget:  Mike Barben handed the board a copy of the fiscal year 2020-2021 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Mike agreed to do this.  There was a great discussion regarding renter’s insurance for the duplexes the SGHA owns.  The board talked about how it would be a great idea for our renters to purchase insurance or put a clause in the lease that the HA would not be liable for any damages done to their personal property if damaged.  

Approval of New SGHA Admin Plan (Nan McKay):  Mike Barben previously handed the board an updated Section 8 admin plan previously to the board meeting.  Mike had reported that last updated admin plan was in 2010.  Mike highly recommended than Nan McKay help with getting SGHA up to speed with all the new HUD regulations and changes.  Mike also said Nan McKay would continue to give the newest and latest and greatest updates for an annual fee.  The board approved the cost of the new plan and annual updates.  The board also approved the new admin plan that Mike had emailed out previously.  Greg Whitehead made the motions and Jimmie Hughes seconded the motions.  Motions carried.  Mike reported that after the board approval, the next step would be to send it to HUD for approval and signed off.  Mike said he would take care of this and report back to the board.

Jane Fehrenbacker report on DSM:  Jane gave a report on the Dixie Sun Manor residents and also some of the new things that are going on.  Jane reported that DSM is currently full with one tenant moving within the next few months to Florida.  Jane reported that all is well at DSM.  Jane also helped with the opening of the Section 8 Waiting list and was a great asset to the SGHA staff.

Report from Jimmie Hughes on City of St. George:  Councilman Hughes reported that St. George has a lot going on this next week.  The Washington County Rodeo starts this weekend as well as the Iron Man.  He said a lot of folks will be coming to St. George.  The SGHA board had a great discussion on the water and power issues in St. George.  Jimmie mentioned that because of the drought, the Lake Powel pipeline may be put on hold.  Jimmie mentioned how fast St. George is growing and water could be an issue.  He mentioned that power is in good shape with the gas turbines.  Jimmie said housing is a great need in Southern Utah and is very supportive of creative ways to house people.  

SGHA was awarded 21 Emergency Housing Vouchers (EHV):  Mike Barben reported that he applied for EHV in June and was awarded 21 EHV’s.  Mike reported that HUD awarded EHV’s to over 700 Housing Authorities Nation-wide.  Mike reported that these 21 vouchers are specific to individuals that are homeless, at risk of homelessness, domestic violence, stalking, human trafficking, sexual assault or fleeing.  Mike put together an admin plan for EHV’s with Nan McKay.  Mike also reported that he designed an application and coordinated entry is selecting applicants from the applications.  Mike reported that 21 names have been chosen and admission interviews are set.   The board seemed very excited about these vouchers and happy to help 21 more families experiencing homelessness.

SEMAP is not require this Fiscal Year:  Mike Barben reported that the Section Eight Management, Assessment Program would not need to be reported this year due to COVID 19.  SEMAP is basically and audit of the Section 8 program.  Things like inspections, recertifications, interims, lease ups, and waiting list are audited.  SGHA has always done very well with SEMAP audits, but Mike did mention he was glad that no SEMAP was due this year.

C of C Grant NOFA is open:  Mike Barben reported that C of C grant NOFA was recently opened for application process.  Mike said that SGHA would apply again and was confident that SGHA would be funded to help with the PSH program SGHA is running.  Mike mentioned that 5 families are on SGHA Permanent Supportive Housing program and they are thriving and doing well
Report on SGHA Set-Aside award letter for portability funding:  Mike Barben reported that SGHA was awarded $9200 for portability purposes.  Mike reported that he applied for these monies because SGHA has over 25 families port into the Section 8 program.  Hud awarded SGHA base on unit cost increases for Ports moving in.  Mike said this money will help with HAP payments for current and future port-ins.

Motion made by Jimmie Hughes to close the meeting.  Gloria Shakespeare seconded the motion.  Motion carried.  Meeting adjourned at 10 a.m.

Next board meeting will be held October 12, 2021 at 8:30 a.m. at the St. George Housing Authority office.  
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