REQUEST FOR STATEMENTS OF QUALIFICATIONS
 By Glenwood Town, Utah
For Watershed Plan-Environmental Assessment Preparation, Engineering, and Construction Surveillance Services
 for the Glenwood Town Flood Channel - PL 566 Watershed Project



PURPOSE OF REQUEST FOR STATEMENT OF QUALIFICATIONS (RFSQ)
Glenwood Town is seeking statements of qualification (SQ) from Engineering Firms licensed in the State of Utah to provide professional services for the Glenwood PL566 Watershed project located in Glenwood Town, Utah.  The project will be completed in three phases:  Watershed Plan-Environmental Assessment (Plan-EA) Preparation, Design, and Construction.  Each phase of the project will be funded individually.  The Plan-EA Phase is currently funded.  The intent is to select a firm that is qualified to provide professional services for all three phases of the project.

The scope of services proposed for all three phases consists of: 
· Project Management (all three phases)
· Plan-EA Preparation and Writing
· Public Outreach Coordination
· Federal, State and Local Agency Coordination (Natural Resources Conservation Service, United States Forest Service, Bureau of Land Management, Utah Dam Safety, Glenwood Town, etc.)
· Economic Analysis of Plan-EA Alternatives
· Field Surveys including Cultural Resources, Wetlands, Threatened/Endangered Species, and Geologic.
· Design Analysis and Design Report
· Construction Drawings and Specifications
· Bid Schedule
· Cost Estimates
· Performance Schedules
· Inspection/Quality Assurance Plan (QA Plan)
· Operation and Maintenance Plan (O&M Plan)
· Construction Surveillance

It is anticipated that this RFSQ will result in a contract award with duration of service of 12 months to complete the Plan-EA Development phase of the project.  A detailed Statement of Work (SOW) for the Plan-EA Preparation phase of the project can be found in Appendix A.  If additional funding is received for the design and construction phases of the project this contract could be extended beyond the original contract period, at Glenwood Town’s discretion and by mutual agreement.  The extension would remain within the scope of services shown above and would include additional detailed SOWs.

BACKGROUND
Glenwood Town submitted a proposal to participate in the Natural Resources Conservation Service’s (NRCS) Watershed Operations Program.  Glenwood Town is acting as the sponsor of a project to update Glenwood’s flood conveyance channel through town.  The channel is connected to Glenwood Dam which is the town’s flood control structure upstream. The existing channel has lower water crossings through town which make it problematic for emergency services access.

A Plan-Environmental Assessment (Plan-EA) was finalized and approved by NRCS in August of 2017 regarding the Rehabilitation (update) of the Dam to meet current engineering and dam safety criteria. That project is currently in the Final Design phase and all pertinent documentation, models and other technical information will be available for use. This documentation will be instrumental in helping to expedite completion of the Plan-EA.   

Funding has been received through the NRCS’s Watershed Protection and Flood Prevention Operations Program to prepare a Plan-EA to study and address updating the town’s flood channel in the Glenwood Watershed. All archive documentation will be available for use.  

SUBMITTING YOUR STATEMENT OF QUALIFICATIONS (SQ)
[bookmark: OLE_LINK1]SQs must be received by November 8, 2021 at 5:00 P.M.  SQs received after the deadline will be late and ineligible for consideration. 

Five copies of the SQ are due at the Glenwood Town Office.  Proposals are to be submitted in a sealed envelope and marked “Professional Services for the Glenwood PL566 Watershed Project SQ”.

Attention: Joey Richenbach, Glenwood Town Mayor
Glenwood Town Office
175 East 300 North
P.O. Box 300478
Glenwood, UT 84730-0478

Proposals submitted by any means other than mailing, courier, or hand delivery will not be accepted.

FOR FUTHER INFORMATION AND COMPETE DESCRIPTION OF PROJECT
To receive the NRCS Watershed Operations Program Statement of Work, please contact us at the above address or by email listed below.  Other inquiries regarding the SQ should be directed to:

Joey Rickenbach, Glenwood Town Mayor
Cecelia Bytheway, Glenwood Town Treasurer
phone:  (435) 896-0260
[bookmark: _Hlk83130770]e-mail:  glenwoodtown@gmail.com or joeyrickenbach@gmail.com 




RESPONSE FORMAT - STATEMENT OF QUALIFICATIONS
All SQs must include:

1.	Letter of Transmittal.  Introducing the Engineering Firm and the nature of the SQ.

2.	Executive Summary.  The Executive Summary is limited to two pages and is to briefly describe the Engineering Firm’s SQ.  This summary should highlight the major features of the SQ.  It must indicate any requirements that cannot be met by the Engineering Firm.  The reader should be able to determine the essence of the SQ by reading the executive summary.  Protected information requests should be identified in this section.

3.	Detailed Response.  This section should constitute the major portion of the SQ and must contain at least the following information:

	A.	A complete narrative of the proposed Engineering Firm’s assessment of the work to be performed, the Engineering Firm’s ability and approach to complete the work, and the resources necessary to fulfill the projects requirements.  This should demonstrate the proposed Engineering Firm’s understanding of the desired overall performance expectations.

	B.	 This detailed response shall not exceed 12 pages in length, using a font no smaller than Times New Roman 12-pt.  The following items must be included as part of the detailed response and will count in the 12-page limit:

· A detailed resume for the proposed Project Manager
· Proposed project schedule
· Minimum of three performance reference including contact info.

The 2-page Executive Summary will not count in this 12-page limit.  Any tab pages, separation pages, attachments, brochures, pamphlets, etc. will all count toward this 12-page limit. 

SQ EVALUATION CRITERIA
A committee will evaluate SQs against the following weighted criteria.   Each area of the evaluation criteria must be addressed in detail within the SQ.   A firm will be selected based on the following criteria:

WEIGHT	EVALUATION CRITERIA	
30 %	Demonstrated ability to meet the scope of work
45 %	Demonstrated technical capability (proven track record)
15 %	Qualification and expertise of staff proposed for the Project
10 %		Performance references for similar projects


