EMS Board 
Meeting Minutes
January 19, 2021
4:00 P.M.

In Attendance: Stoney Jensen, Mandy Bennett, Commissioner Wilson, Scott Ryan, Christine Manning. 

1) Discuss/Approve/Deny  December 2020 Meeting Minutes. 

There was an issue with the recording of the December Meeting. The recorder was on, but there seems to have been a malfunction. Discussion on meeting minutes and discussion from notes at the December meeting to create meeting minutes took place. 

2) Discussion – Dispatch/Sheriff’s Office

Nobody in attendance from ECSO

3) Discussion – Green River Stipend
GR Stipend is already in the works.  We have the option to send EMTs from the upper end of the County to go stay at an apartment in Green River to staff Green River EMS. The Commissioners are working on some kind of stipend for $100 per 12 hour shift worked in GR. There will also be a contract with Green River City to pay some of that stipend. It is being discussed in Commission Meeting today. In 2020 Grand transported over 50 times that GR would have normally transported. That is quite a bit of lost revenue for Emery County having Grand do that many of our transports. There has been some discussion of building some housing in the upper level of the fire station in Green River as well. This will give our EMTs a chance to make some more money, as well as help Green River a lot by having an active EMS service. We will see how things go for the first little while and make changes and decisions as needed. 




4) Discussion – January/February training 
January training will be held on Thursday the 28th and Seth will set up different stations for teaching at that training. Trauma and IVs will be covered in the January training. ACLS class should be held about the same time as PEPPS in March. Green River will be a little different schedule, but we will do some good hands on training down there after we have disbanded and rehired as part of the restructuring down there. Seth mentioned that we will have the arm dummy for IV training, but if people are willing to be volunteers for real IV fluids they can volunteer and be practiced on. Commissioner Wilson asked if there is a licensed EMT in the public that is not working under Emery County, are they allowed and able to attend training? Stoney said yes, they are still welcome to attend and the training still counts towards their training hours. There will not be an online option for this next training because it is so hands on, but there will be a hands on training held in Green River. 
5) Discussion – PEPPS Class

This will be held in April. 

6) Discussion – EMT Competency Testing

Tabled for now, no discussion needed on this item today. 

7) Discussion – EMT drug testing

We should be ready to go. Mary was creating a list and will take care of the drug testing portion. 

8) Discuss/Approve/Deny – Zoll Monitor Maintenance/Reporting

Seth mentioned that the monitor was cracked and was not accurate on monitoring blood pressure. It was cracked when they were constantly moving between ambulances. Mandy does not know who cracked it, but does know it has been cracked awhile. Seth  mentioned that we can send it in and have it calibrated to make sure it is recording blood pressure correctly. Mandy has not had any of her EMTs tell her it was not working correctly, so she had not reported that it needed to be re-calibrated. The crack seemed minimal because to her knowledge it was still functioning fine. 

9) Discussion – Inactive NREMT members

Seth mentioned that they recently learned that if you recertify, but are not working under a department NREMT will mark you as an inactive EMT. The process to get activated is quite a process and does require the medical director signing off for you. Up until last year you were required to be affiliated with an agency in order to renew your certification. The only way to update yourself as active in NREMT is to go through this process and fill out the proper documentation. We have at least two EMTs showing as inactive right now, and we would like to update and correct that. Anyone that is not affiliated, but is attending training, needs to be aware of this. 

10) Discussion – Clinton Items

Clinton asked if in regards to the GR stipends are we needing drivers also, or just EMTs? In order to have two EMTs on call being paid a stipend for 24/7 coverage it will be around $120K. Phillip Stubblefield mentioned that maybe there could be some kind of partnership with Green River City in regards to drivers. If we have to pay stipend to drivers and EMTs both this could easily inflate to nearly $150k annually. Seth mentioned that you almost always need a driver and two EMTs on the Green River calls along I-70. Very rarely can those accidents be handled well with only two people in the ambulance. Commissioner Wilson mentioned that maybe at times the Green River Deputy can be the driver if they end up short. There should be two Green River Deputies that will likely take the EMT classes. Kent feels like staffing the two EMTs is the most critical item during the first sixty days. There will be a hiring process for those wanting to staff GR EMS. Commissioner Wilson, Stoney Jensen and Clinton Olsen will be the hiring Committee as of now. There will be zero tolerance for anyone doing anything to undermine the EMS Agency. The Board mentioned that the EMTs have been asking for ways to get more money, and The Board feels like this opportunity in Green River is going to be well received by most of the EMTs. 

11) Discussion – Budget 

Clinton said the budget looks good so far. It is just starting for the year so that has not been much going on or being spent right now. 

12) Board member concerns

Commissioner Wilson would like to put out an RFP for our training. We need trainers to apply and bid on the training classes and give other trainers the opportunity to teach and be paid for their time rather than just using the trainers we have in EMS and letting them volunteer for the positions. He would like Clinton to draft the RFP and not have Stoney involved in the process because he is eligible to bid and teach the training. He would also like to see as much of the training available online. Stoney mentioned that there are certain things that are not allowed to be held online. The State requires certain things to be done in person, face to face. The State does require live instructors for training classes. 


13) Adjourn. 
