WALES TOWN COUNCIL MEETING
3 August 2021
HELD IN THE WALES TOWN HALL
                                                                            Meeting commenced at 7:00 PM
ROLL CALL:  Mayor Nathan Mitchell; Councilmen Jared Brotherson, Brice Roberts, Ron Thompson and Dale White; Wales Town Water Superintendent Wendle Roberts; Wales Town Fire Chief James Roberts; Town Clerk Velva Lee Sherman.
Residents in attendance:  Tiriaq & Staci Taylor, David Larsen, Ron Lamb, Lee Fox, Byron Davis
Others in attendance:  Justin Atkinson of Sunrise Engineering
PLEDGE OF ALLEGIANCE

PRAYER:  Nathan Mitchell
COMMUNICATIONS & PETITIONS:  
Mayor Mitchell turned the time over to the Wales Town Planning & Zoning Committee Chairman/Secretary Lee Fox. Mr. Fox made a short presentation of a certificate of appreciation to Wales Town Clerk Velva Lee Sherman for serving as the secretary for the committee for a little over seven (7) years. (Note:  Mrs. Sherman resigned that position the end of June because of work load issues.)
Justin Atkinson, of Sunrise Engineering, was asked to address the council next. He began by giving a report on the replacement well, saying that High Plains Drilling was still attempting to salvage the well, and had been able to get tools down to 300'. However, if they are unable to recover it to the point that it is acceptable to the town, they plan to begin drilling a second replacement well some time in September, after the peak water season has passed. (Note:  The original well can still be used at this point.) Mr. Atkinson also reported that work would be starting on the Lime Kiln Spring in September.
Mr. Atkinson then addressed the proposal for Sunrise Engineering to prepare a Culinary Water Master Plan for Wales Town, providing an agreement for Mayor Mitchell to sign (see attached). He pointed out that the plan would address five (5) major areas:  water rights, sources, treatment, storage and distribution. The plan will focus on a 20-year growth projection. There was discussion concerning funding prospects, with a final consensus that ARPA (American Rescue Plan Funding) first tranche funds would cover the majority of the $26,000 price tag, which will also include a GIS mapping of the culinary water system of Wales Town. The on-going cost for use of the GIS mapping system was estimated to be $800 annually. The time estimate for the project was 150 days.
Councilman Brotherson made a motion to accept the Sunrise Engineering bid of $22,500 to prepare the Wales Town Culinary Water Master Plan, plus $3,500 for the GIS mapping of the town's water system. Councilman White seconded the motion, which passed with a unanimous vote in favor. 
Councilman Brotherson questioned Mr. Atkinson about GIS mapping for the town's cemetery. Mr. Atkinson responded that they could work with the spreadsheets the town has and create a map at no charge. 

BUSINESS:  
1. Considering that the topic had been on the agenda at the two previous town council meetings, the discussion was short concerning a pay adjustment for Wales Town Water Superintendent, Wendle Roberts. On questioning, he stated that he had worked with the water system for the last 12-13 years, with no pay raises. Councilman Brotherson made a motion to raise Mr. Roberts' hourly rate, for the extra work he does for the town, to $25 per hour. Councilman White seconded the motion, which passed with a yea vote by council members Jared Brotherson, Ron Thompson and Dale White. Mayor Mitchell and Councilman Roberts abstained from voting due to conflict of interest issues, i.e. brother-in-law and brother respectively.  (Note:  Mr. Roberts' previous hourly wage was $18. His monthly base salary of $600 per month for all basic water tasks will remain the same.) Mayor Mitchell and Councilman Brotherson both publicly thanked Mr. Roberts for all that he does for the town
2. As the Water Master Plan was discussed and voted on earlier in the meeting, the use of any remaining ARPA funds was addressed next. It was decided that a second tranche of $22,072.50, to be available possibly next year, should be spent on replacing water meter registers that are now over ten (10) years old. Water Superintendent Wendle Roberts reported that 30 water meter registers, valued at almost $7,000, had recently been given to the town by Scholzen Products, to help with the town's persistent meter reading problems. (Note:  The original water meters, purchased from Scholzen's in 2010, have had on-going problems caused by design issues. This fact had been acknowledged by Scholzen's sometime last year.) According to Water Superintendent Wendle Roberts, at least 60 more registers need to be purchased and installed to replace existing registers that are three (3) years past their life expectancy. Councilman Brotherson had been in contact with a Scholzen representative and advised that the replacement of the registers not be put off any longer. He stated his willingness to deal with Scholzen's as soon as Mr. Roberts decided on an exact number of registers to order. Councilman Brotherson asked Mr. Roberts if he wanted to do the job of replacing the registers or if he would prefer to have the job bid out. Mr. Roberts answered that it would cost the town a lot less if he did it, but he only had a couple of weeks before school started. (Note:  Mr. Roberts is a full-time school teacher.) His opinion was that, with 2-3 helpers, he could have the job done in a day or two.
3. Extensive discussion concerning the raising of water rates ended with Councilman Roberts making a motion to table the topic until next month's meeting. His motion was seconded by Councilman Thompson and passed with a unanimous vote in favor. Mayor Mitchell invited Councilman White to prepare a proposal for adjusting the water rates for the council to discuss and vote on in the September meeting. 
MINUTES:  
Councilman Thompson made the motion to accept the minutes of the 6 July 2021 Town Council meeting as written; Councilman White seconded the motion. The motion was carried with a unanimous vote in favor.
INVOICES: 
The July 2021 invoices were read by the town clerk. Councilman Thompson made the motion to approve payment and Councilman Roberts seconded the motion. Voting was unanimous to have the invoices paid.
REPORTS:
· Fire Department:  Fire Chief James Roberts reported that the department had been out on two fires recently. He also said the new fire station is nearing completion, with countertops in and water hooked up. He said the floors will be worked on next and the department hoped to have a date for the open house by next month's council meeting. 
· Water:  Water Superintendent Wendle Roberts reported that after it having been down for several months, he had started the south well again in June. However, it would not pump against the head pressure and High Plains Drilling installed a new pump. Mr. Roberts pumped the well for two weeks but could not get it to clean up. He related that Sunrise Engineering had been able to help him manipulate the pump so that the water finally cleared up, but after only a day the motor failed. Mr. Roberts told council members that High Plains Engineering had contacted him to find out what was going on and had showed up and replaced the motor without charge to the town. He mentioned that Marcus Frandsen, owner of High Plains Drilling, had been very professional and he felt Mr. Frandsen was "really watching out for us". Councilman Roberts pointed out that this was after the town had rejected the well High Plains had just drilled. Mayor Mitchell communicated the fact that inquiries had been made about High Plains Drilling and all reports had come back indicating the company had a good reputation. Councilman Brotherson confirmed this by reporting that he had talked to a couple of drillers who said the company did good work, and indicating that they had just had some bad luck in the drilling of the well for Wales Town. Mayor Mitchell further corroborated the water superintendent's comments by saying that Mr. Frandsen had been excellent to work with through all the problems that had developed. Mr. Roberts also expressed his opinion that Mr. Frandsen was "trying to make it right". Mayor Mitchell reiterated his appreciation for Mr. Roberts and all he had done throughout the summer to keep the water going, noting that he had put in a lot of  effort and extra hours to ensure that residents had not gone without water in their homes. Councilman Roberts also mentioned again the thousands of dollars the water superintendent had saved the town because of the work he had done, eliminating the necessity of bidding the work out.        

· Water:  Councilman Brotherson reported $5,251.80 in revenue for July, compared to $6,845.23 in June. The SCADA system was reported up and running on everything except the south well. There was also discussion about billing the state for water used, and water wasted in flushing the town's water lines, when road crews appropriated water from fire hydrants along 200 West on 14 July, causing major dirty water issues for many residents in town. Water Superintendent Wendle Roberts estimated that they had taken approximately 10,000 gallons, and that another 75,000 - 85,000 gallons of water had been wasted in flushing out the water lines in the attempt to clear up the water for residents. (Note:  at $15 per 1,000 gallons, that would be between $1,275 and $1,425 just for the water.) Mr. Roberts also spent approximately five (5) hours in the flushing of the lines. A 10% administration fee was also suggested. 
· Parks:  Councilman White reported that the park lawn was greening up again and he was following a mowing schedule to keep it looking good.
· Cemetery:  Councilman Thompson reported the recent funeral and burial for Aleesha Bailey. He also mentioned some ongoing clean-up at the cemetery, as well as his wish to acquire a dedicated trailer for the cemetery's porta potty. He specified ease of movement as the motivation, considering the fact that he did not want to leave the porta potty at the cemetery continuously, but would like to be able to take it up as needed.
· Mayor:  Mayor Mitchell introduced the subject of continued rental of the town hall, considering the structural problems that have developed. Council members quickly agreed with his suggestion that the building not be rented out until after repairs can be made. He reported that his attempts to contact contractors to bid on the project had been mostly futile, with only one willing to come out and look at the building. Contractor Blake Crozier, of Mt. Pleasant, had estimated the price tag for the repair at $200,000, but stated he would not touch it without an engineer looking into it first. The mayor went on to explain that the town does not have the re-engineered plans for the building as it now stands with the extensive brick-work facade. (Note:  The only plans in the town's possession are for a different front elevation. Todd Alder Construction has also been contacted for the re-engineered plans, but only supplied the identical plans that the town already has. Councilman Brotherson stated that Craig Wilkins, a non-resident homeowner, provided the re-engineered plans, at no cost to the town.) Continuing discussion included questions as to whether or not the county building inspector might have a copy of those re-engineered plans and if the town's insurance would cover repair costs. The town clerk will follow up on those two questions. Mayor Mitchell mentioned that he had repeatedly called Todd Alder Construction, not being able to get through and receiving no answers to his voice mails.
· Roads:  Councilman Roberts reported that Ben Chatwin was still doing some spraying and mowing along the roads when he was in town. Mayor Mitchell requested that the work done be listed in more detail on Ben's pay requests each month. Peckham Asphalt Paving is still on schedule to do some road repair for the town.
Councilman Roberts made the motion to adjourn, seconded by Councilman White, with a unanimous vote in favor.

Meeting adjourned at 8:50 PM
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