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Southeast Education Service Agency Information 

 
The Southeast Education Service Center (SESC) is located at 685 East 200 South, Price, Utah. The mission 
of the Southeast Education Service Agency shall be to create, promote, provide, instruct, and respond to 
member requests for state of the art educational strategies, procedures, support, and processes that 
insure equitable academic opportunities for the students of Southeastern Utah which correlate and 
support the member district’s educational vision and mission. [SESC Policy 100] 
 
Current SESC Members: 

● Carbon - Superintendent Lance Hatch 
● Emery - Superintendent Jared Black 
● Grand - Superintendent Taryn Kay 
● San Juan - Superintendent Ron Nielson 
● USU Eastern -  Associate Vice President Greg Dart 
● Pinnacle Canyon Academy: Chief Administrative Officer Roberta Hardy 

 
These districts encompass four Southeastern Utah Counties, 17,455 of Utah’s 84,916 square miles or 
21% of Utah’s total area. The total area of the region is larger than Taiwan, Switzerland, and Denmark. 
There are nine states within the United States of America that are smaller than the 17,455 square miles 
in the SESC Region. 
 
SESC staff includes a: 

● full time director 
● full time regional technology specialist 
● two 11 month educational technology trainers  
● a part time office manager 
● a part time media specialist 

 
 
 

                                                                                          



June 15, 2021 

Utah State Board of Education 

Southeast Education Service Center 
A Regional Service Agency 

685 East 200 South - Price, Utah 84501 

Telephone: (435) 637-1173 

www.seschools.org 

C/0 Superintendent Sydnee Dickson 

PO Box 144200 

Salt Lake City, UT 84114-4200 

Dear Utah State Board of Education and Superintendent Dickson, 

The Board of Directors for Sout heast Educational Service Center (SESC) is applying for 

consideration as a Regional Education Service Agency and requests operational funds as 

required by rule 277-706 - Public Education Regional Education Service Agencies. 

The amount of funding requested is $500,000.00 as approved by the Utah State Legislature for 

fiscal year 2022. We respectfully request to provide an annual report to the Utah State Board of 

Education at a future study session. 

Requests for additional information should be directed to Shane Erickson, Executive Director, at 

shane.erickson@seschools.org or 435-231-1508. 

~ nk

1

vj[:;~ort, 
Ron Nielson, SESC Board Chair 

Superintendent, San Juan School District 

Participating Districts/Charters: 

Carbon School District * Emery School District * Grand School District* San Juan School District 

Pinnacle Canyon Academy 



Southeast Education Service Center
2022 Budget

Adopted May 17, 2021

Revenue
Revenue Source Program # Program # Program # Program # Program#

5335 SESC 5610 Dr. Ed 0535 URSA 5679 MHealth Early Learning

VM W State Contract ($ 6,426.00)       

USBE Base Grant ($ 500,000.00)  

UETN Support

Reg. Help Desk ($ 77,231.00)    

Tech Trainer ($ 83,073.00)    

State Grants ($ 25,000.00) ($ 200,000.00)

ESSER/Federal Grants $450,000.00

District Collections

Library Media ($ 10,000.00)    

Reimbursements ($ 20,000.00)    ($ 18,050.00)

Background Cks

Registration/Fees ($ 30,000.00)($ 40,000.00)

Program Total ($ 696,730.00)  ($ 55,000.00)($ 58,050.00) ($ 200,000.00) $450,000.00

Programs Total ($1,459,780.00)

Expenditures
Program # Program # Program # Program # Program #
5335 SESC 5610 Dr. Ed 0535 URSA 5679 MHealth Early Learning

100 Salaries ($ 341,023.00)  ($ 44,520.00)($ 1,500.00) 

200 Emp. Benefits ($ 160,935.63)  ($ 3,896.00)

300 Prof. Services ($ 112,000.00)  ($ 15,800.00) ($ 200,000.00) $450,000.00

400 Pur. Property Services ($ 39,500.00)    

500 Other Pur Services ($ 50,200.00)    

600 Supplies & Materials ($ 51,267.00)    ($ 40,000.00)

700 Property ($ 61,000.00)    

800 Other Fund Uses ($ 6,000.00)       

Fund Balance Transfer

Program Expenses ($ 821,925.63)  ($ 48,416.00)($ 57,300.00) ($ 200,000.00) $450,000.00

Program Revenues

Total Program Expenses ($1,577,641.63)

Total Program Revenue

Program Fund Balance

Fund Balance Transfer  $117.861.63 
Projected Fund Balance

DocuSign Envelope ID: F2069FEF-BD47-435F-9249-A5B7051F7D28



Resources Usage Plan 

SECS is requesting $500,000 from the Utah State Office of Education to provide various services to the 4 
rural school districts and one charter school in our regional consortium. The requested funds will be 
utilized for the following: 2021-22 

 

Department   Amount  Usage 

Administration   $332,378.57  One and a half FTE (Executive Director & Part 
Time Office Manager), Maintenance & 
Operations (M&O), Licenses and equipment 
upgrade 

Network Engineer (NETN) $27,860.65                Supplement the UETN funding for one 
 FTE (Regional Tech. Specialist) 

Educational Tech. Trainers $113.280.78               Supplement UETN funding for two FTE 
       (Edu. Tech. Trainers) 
 
Regional Media Specialist $16,480  Part time ½ FTE Regional Media  

Specialist 
 

Regional Programs  $10,000               Educational Pathway Professional  
       Development, Quiz Bowls, Spelling Bees, 
       E-book Library 
 
Total    $500,000 
 
Benefits include a 3% salary base increase and a 0% insurance benefit increase for employees. 
        



Southeast Education Service Center (SESC) 
A Regional Service Agency 

June 15, 2021 

Utah State Board of Education 

685 East 200 South - Price, Utah 84501 
Telephone: (435) 637-1173 

www.seschools.org 

C/0 Superintendent Sydnee Dickson 

PO Box 144200 

Salt Lake City, UT 84114-4200 

Dear Utah State Board of Education and Superintendent Dickson, 

The Board of Directors for Southeast Education Service Center {SESC) assures that the Utah State 

Office of Education shall have access to any and all records of the SESC Regional Service Agency 

upon their request. 

Records requests or requests for additional information should be directed to Shane Erickson, 

Executive Director, at shane.erickson@seschools.org or 435-231-1508. 

Thankyoufor~ours~ 

~"~-·---
Ron Nielson, SESC Board Chair 

Superintendent, San Juan School District 

Participating Districts/Charters: 

Carbon School District * Emery School District * Grand School District * San Juan School District 

Pinnacle Canyon Academy 
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To the Board of Superintendents 
 and 
Shane Erickson, Director 
Southeast Educational Service Center 
 
In accordance with Utah Code 51-2a-201, we have performed the procedures enumerated below, which 
were agreed to by Board of Superintendents of Southeast Educational Service Center, and the Office of 
the State Auditor, related to Center’s Financial Survey, accounting records, and compliance with applicable 
state laws, rules, and requirements for the period July 1, 2019 to June 30, 2020.  
 
Southeast Educational Service Center’s management is responsible for its Financial Survey, accounting 
records, and compliance with applicable state laws, rules, and requirements.  The sufficiency of these 
procedures is solely the responsibility of those parties specified in this report.  Consequently, we make no 
representation regarding the sufficiency of the procedures described below either for the purpose for which 
this report has been requested or for any other purpose. 
 
This agreed-upon procedures engagement was conducted in accordance with the standards applicable to 
attestation engagements contained in Government Auditing Standards, issued by the Comptroller 
General of the United States.   

The procedures that we performed and our findings are summarized as follows: 

 

PROCEDURES RESULT 

FINANCIAL SURVEY 

GENERAL 
1.  We obtained a copy of the entity’s Financial Survey which was 

completed by the entity. 

We noted no exceptions as a 
result of this procedure. 

2.  We agreed amounts reported on the Financial Survey to the entity’s 
general ledger.   

We noted no exceptions as a 
result of this procedure. 

REVENUES 
3.  We compared each revenue account on the Financial Survey to the 

corresponding prior period amounts.  For changes greater than 5% of 
total revenues and 10% of the individual line item from the prior year, 
we inquired of management and reviewed applicable supporting 
documentation and determined whether the entity’s explanation for the 
change was in accordance with the entity’s policies and procedures, 
GAAP, and State and/or Federal policies as applicable. 

We noted no exceptions as a 
result of this procedure. 
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PROCEDURES RESULT 
DISBURSEMENTS 

4.  We compared each expense account on the Financial Survey to the 
corresponding prior period amounts.  For changes greater than 5% of 
total expenses and 10% of the individual line item from the prior year, 
we inquired of management and reviewed applicable supporting 
documentation to determine whether the entity’s explanation for the 
change was in accordance with the entity’s policies and procedures, 
GAAP, and State and/or federal policies as applicable. 

We noted no exceptions as a 
result of this procedure. 

ACCOUNTING RECORDS 

GENERAL 
5.  We inquired with those charged with governance, the chief 

administrative officer, and the chief financial officer (as designated in 
UCA 11-50-202) of any instances of fraud, illegal acts, or 
noncompliance. 

We noted no exceptions as a 
result of this procedure. 

DISBURSEMENTS 

6.  We determined whether financial reports were prepared monthly or 
quarterly as required, and reviewed by the governing body.  We 
selected one financial report and (1) scanned the general ledger and 
determined that all funds were included in the report, and (2) agreed 
the lesser of 10% or 15 line items from the report to the general ledger.   

We noted no exceptions as a 
result of this procedure. 

7.  We inquired with the chief administrative officer and the chief financial 
officer whether there were disbursements to related parties.  We also 
scanned disbursement records for disbursements to related parties 
and determined who has credit cards or purchasing cards issued by 
the entity.  We selected the lesser of 25 disbursements or 10% of 
disbursements ensuring that the selection includes disbursements to 
related parties as well as credit card or purchase card disbursements 
made by members of the governing body and executive level of 
management.   
 
For each transaction selected, we determined the whether the 
disbursement: 
 
a. Was consistent with the entity’s purpose. 

We noted no exceptions as a 
result of this procedure. 

b. Agreed to the receipt or invoice supporting the amount and payee. We noted no exceptions as a 
result of this procedure. 

c. Was authorized consistent with the entity’s policies and 
procedures. 

We noted no exceptions as a 
result of this procedure. 

d. Was in compliance with the entity’s purchasing policy (bids, 
quotes, etc.). 

We noted no exceptions as a 
result of this procedure. 

e. Was classified and recorded in accordance with the entity’s chart 
of accounts and policies and procedures, GAAP, and 
State/Federal policies as applicable. 

We noted no exceptions as a 
result of this procedure. 
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PROCEDURES RESULT 
8.  For each credit or purchasing card used, we selected one month 

during the period and determined whether card purchases were 
reconciled to receipts monthly by someone other than the card holder.   

We noted no exceptions as a 
result of this procedure. 

9.  Through inquiry with management and scanning receipt records, we 
determined what restricted revenue was received by the entity and 
selected the lesser of 10% or 5 disbursements from restricted funds 
and determined whether the disbursements were in compliance with 
restrictions placed on the funds. 

We noted no exceptions as a 
result of this procedure. 

CASH 
10.  For each depository account, we obtained the year-end bank 

reconciliation and one additional month’s bank reconciliation and 
performed the following:  
 
a. Traced the bank balance on the reconciliation to the balance per 

the bank statement. 

We noted no exceptions as a 
result of this procedure. 

b. Traced the reconciled book balance to the general ledger and the 
amount reported on the Financial Survey. 

We noted no exceptions as a 
result of this procedure. 

c. Tested the clerical accuracy of the reconciliation. We noted no exceptions as a 
result of this procedure. 

d. For reconciling items greater than 5% of annual revenues, inquired 
of management and reviewed applicable supporting 
documentation to determine that the items were consistent with the 
entity’s policies and procedures, GAAP, and State/Federal policies.  
Traced the lesser of 10% or five reconciling items to a subsequent 
bank statement. 

We noted no exceptions as a 
result of this procedure. 

e. Traced the lesser of 10% or five deposit transactions and 10% or 
five disbursement transactions to the general ledger. 

We noted no exceptions as a 
result of this procedure. 

11.  For each depository bank reconciliation selected above, through 
inquiry of management and review of the reconciliation, we determined 
whether the bank reconciliation was performed by someone who does 
not have access to receipts or disbursements (including direct access 
to perform withdrawals/transfers in the bank accounts).  If the 
individual did have access to receipts or disbursements, we 
determined whether a separate individual reviewed the completed 
bank reconciliation.   

We noted no exceptions as a 
result of this procedure. 

MEETINGS 
12.  We reviewed the governing board’s meeting minutes for the period 

applicable to the engagement through the report date of the 
engagement.  For all financial transactions discussed in the minutes 
exceeding 5% of total revenues, and a selection of the lesser of 10% 
or 3 less-significant financial transactions discussed, we traced the 
transactions to the entity’s accounting records and determined whether 
the transactions were recorded and reported in accordance with the 
entity’s policies and procedures, GAAP, and State and/or Federal 
policies, as applicable. 

We noted no exceptions as a 
result of this procedure. 



 

4 
 

PROCEDURES RESULT 

COMPLIANCE 

MEETINGS 
13.  We selected and obtained the agenda and meeting minutes for two 

public meetings held during the engagement year and performed the 
following: 

 

a. We determined if the entity gave proper notice of the meeting at 
least 24 hours before each meeting by posting the notice on the 
Utah Public Notice Website. 

We noted no exceptions as a 
result of this procedure. 

b. We determined if the agenda was reasonably specific to enable lay 
persons to understand the topics to be discussed. 

We noted no exceptions as a 
result of this procedure. 

c. We determined if the public body took any final actions on a topic 
in the meeting that was not listed under an agenda item. 

We noted no exceptions as a 
result of this procedure. 

d. We determined whether the minutes were posted to the Utah 
Public Notice Website within three days of the minutes being 
approved.  (Exceptions:  Charter schools are required only to make 
the meeting minutes available to the public within three days of 
being approved.) 

Exceptions were noted as 
follows:  See Findings and 
Recommendations starting 

on page 7 of this report. 

e. If a portion of the meeting was closed to the public, we determined 
that 1) before the meeting was closed, the reason for holding the 
closed meeting was documented in the meeting minutes and a roll 
call vote was taken, 2) the reason for closing the meeting was 
permitted under UCA 52-4-205, and 3) an audio recording of the 
closed meeting was made, or in the case of meetings closed to 
discuss Section 52-4-205(1)(a)(i)(f) or (2), the presiding person 
had executed a sworn statement that the sole purpose of the 
closed meeting was to discuss those issued. 

We noted no exceptions as a 
result of this procedure. 

BUDGET 
 

14.  We determined if a budget was approved before the start of the budget 
year and if the budget presented to the public and governing body 
contained the required financial information.  

We noted no exceptions as a 
result of this procedure. 

15.  We determined if the entity provided the required 7-day notice for its 
original and final budget adoption hearing.   

We noted no exceptions as a 
result of this procedure. 

16.  We examined the entity’s records and financial reports and determined 
whether the total expenditures stayed within the amounts appropriated 
in the final adopted budget.  

Exceptions were noted as 
follows:  See Findings and 
Recommendations starting 

on page 7 of this report. 

FUND BALANCES 

17.  Deficit Fund Balances:  For any fund that had a deficit fund balance 
in the year under review, we determined whether the entity included in 
the subsequent budget year an appropriation to retire the deficit of an 
amount equal to or greater than 5% of the fund’s total actual revenue 
of the year under review.   

We noted no exceptions as a 
result of this procedure. 
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PROCEDURES RESULT 
18.  General Fund Balance Limitations: 

 
Interlocal Entities:  We determined if the maximum unrestricted 
(committed, assigned, and unassigned) fund balance was restricted to 
the greater of:   
a. 100% of the current year’s property tax; or  
b. 25% of the total general fund revenues, if the annual general fund 

budget is greater than $100,000; or 
c. 50% of the total general fund revenues, if the annual general fund 

budget is equal to or less than $100,000. 
 

We noted no exceptions as a 
result of this procedure. 

TRAINING 
 
19.  Through inquiry with officials of the entity and observation of meeting 

agendas, certificates or other relevant evidence, we determined 
whether the following training had occurred as applicable: 
 
a. Annual training on the requirements of the Open and Public 

Meetings Act. 

We noted no exceptions as a 
result of this procedure. 

b. Annual online training by the entity’s designated records officer on 
the requirements of GRAMA. 

We noted no exceptions as a 
result of this procedure. 

c. [Local and Special Service Districts] – At least once a term, 
members of a board of trustees of a local district attending training 
developed by the Office of the Utah State Auditor in cooperation 
with the Utah Association of Special Districts.  

N/A 

GRAMA (GOVERNMENT RECORDS ACCESS MANAGEMENT ACT) 
20.  If the entity charges fees for GRAMA requests, we verified that the 

entity has adopted a uniform fee structure. 

We noted no exceptions as a 
result of this procedure. 

Fraud Risk Assessment 
21. We reviewed the entity Fraud Risk Assessment and verified that it was 

signed by the appropriate officers and discussed by the governing 
body as represented in the minutes. 

We noted no exceptions as a 
result of this procedure. 

PUBLIC TREASURER’S BOND 
22.  We determined whether the Treasurer was bonded or insured in 

accordance with Money Management Council Rule R628-4-4. 

We noted no exceptions as a 
result of this procedure. 
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We were not engaged to and did not conduct an examination or review, the objectives of which would be 
the expression of an opinion or conclusion, respectively, on Southeast Educational Service Center’s 
Financial Survey, accounting records, or compliance with applicable state laws, rules, and requirements.  
Accordingly, we do not express such an opinion or conclusion.  Had we performed additional procedures, 
other matters might have come to our attention that would have been reported to you. 
 
In accordance with Government Auditing Standards, we are required to report significant deficiencies, 
material weaknesses, instances of fraud, noncompliance with provisions of laws, regulations, contracts, or 
grant agreements, or abuse that come to our attention during our agreed-upon procedures that warrant the 
attention of those charged with governance.  Our agreed-upon procedures disclosed the following matters 
that warrant the attention of [the Entity] officials:  
 

See Findings and Recommendations starting on page 7 of this report. 
 
The purpose of this report is solely to describe the scope of our testing of Southeast Educational Service 
Center’s Financial Survey, accounting records, and compliance with applicable state laws, rules, and 
requirements and the results of that testing, and not to provide an opinion or conclusion on the Financial 
Survey, the accounting records, or compliance with applicable state laws, rules, and requirements.  
Accordingly, this communication is not suitable for any other purpose. 

 

 

Smuin, Rich & Marsing 
Price, Utah 84501 
December 16, 2020 
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FINDINGS AND RECOMMENDATIONS 
 

MEETING MINUTES 
 
 The Center failed to post all meeting minutes to the Utah Public Notice website within three 
days of the meeting minutes being approved by the Board. 
 
 We recommend that the Center meet the requirements of the Utah State Auditor’s Office 
and post the minutes within three days of their approval by the Board. 
 
District Response –  
Corrective Action: SESC will follow protocol in the publication of minutes and timelines. When 
minutes are posted within three days of the meeting minutes being approved by the Board, the 
public website will be reviewed after the post to ensure it is visible to the public and patrons. 
 
 
 
EXPENDITURES OVER AMOUNTS APPROPRIATED IN FINAL ADOPTED BUDGET 
 
 The Center’s total expenditures were over the amounts appropriated in the final adopted 
budget. 
 
 We recommend that the Center review total expenditures regularly to ensure that 
expenditures do not exceed the amounts appropriated in the adopted budget.  If it appears that the 
expenditures will likely exceed the budget, an amended budget should be adopted. 
 
District Response –  
Corrective Action: Each May, by protocol, SESC will review the finances of the current fiscal 
year.  If necessary, an amended budget will be drafted with the intention of approval at the May 
SESC Board meeting.  A finance tracking sheet has been developed to monitor the monthly 
spending of the SESC Agency. This finance tracking sheet will be reviewed with the board at each 
SESC Board meeting to monitor % of line items spent month by month allowing transparency and 
continual monitoring of the budget. This will enhance the probability of a balanced budget at the 
end of each fiscal year. 
 





















































































































































































































































































updated June 1, 2021 

	
Southeast	Education	Service	Center	

a	Regional	Education	Service	Agency

SESC SUPPORT FOR LEAs/CHARTER 
● Early Learning PreK-3 Coaching Support 
● Regional PD: Teachers, Counselors, Administrators, Staff 
● Alternative Pathway to Professional Educators License (APPEL) support to help 

candidates work toward professional teacher licensure  
● Mental Health Support for increased student services 
● Endorsements: Math, Reading, ESL 
● Leadership in Personalized/Blended and Digital Learning 
● Driver’s Education 
● Quiz Bowls, virtual and in-person 
● Spelling Bees, virtual and in-person 
● SESC STEM Computer Science Kits 

○ Coding 
○ Bee-Bot 
○ MakeyMakey 
○ Ozobot/Ozoblockly 
○ Sphero 
○ Lego EV3 

● Surveys: Accreditation & Evaluation 
● Sora/Overdrive Digital Library 
● KOHA Library Media Support & Training 
● Utah State Library Consortium 
● Poster Design
● Educational Trunks 

○ Red Butte Garden-Conserving Water, People and Plants, Patterns & 
Partnerships 

○ Natural History of Museum Utah Toolkits: Fossils, Soils, Insects 
○ Clark Planetarium-Phases of the Moon
○ Ouelessebougou African Trunk 



updated June 1, 2021 

○ Picturing America posters and Teacher resource book 
○ Loveland Living Planet Aquarium Teacher resource materials

 
ONLINE TOOLS & RESOURCES

● CANVAS 
● Google Classroom 
● Nearpod 
● ASPIRE SIS: Gradebook, etc. 
● MS Office Suite 
● Google Education Suite 
● Adobe Suite 
● IVC: Google Meet; Webex; Zoom 
● Screen Capture/Video Recording 
● Chromebook Training 
● File Management 

UEN RESOURCES 

● UEN Professional Development 
● MyUEN 
● Noodle Tools 
● Utah’s Online Library 
● eMedia 

  
USBE RESOURCES 

● CACTUS 
● MIDAS 
● Data Gateway 
● USBE PD Courses 
● Educator Licensing support

 
FORMATIVE & SUMMATIVE ASSESSMENT 

● USBE Online Testing: RISE, Utah Aspire Plus  
● CIVICS Graduation requirement - UTIPS online 
● Utah Compose 



 

 

	
Southeast	Education	Service	Center	

A	Regional	Education	Service	Agency	
		

FY	‘21	
July	1,	2020	-	June	30,	2021	

		

 	
The	Southeast	Education	Service	Center,	although	affected	by	the	global	pandemic,	thrived	in	new	
performance	areas.	Most	notable	is	leadership	opportunities.	Throughout	the	entire	region,	
requests	have	been	made	by	our	LEAs	to	provide	guidance	and	direction	to	help	secure	equitable	
education	support	even	when	the	landscape	of	education	changed	dramatically	with	increased	use	
of	technology.		Other	leadership	opportunities	have	been	created	by	UETN	and	USBE	utilizing	the	
service	center	as	the	"go-to"	place	for	resources	and	information	for	the	SESC	region.	An	example	of	
this	is	personal	protective	equipment	(PPE)	shipped	to	SESC	and	distributed	to	the	region.	
	
Travel	restrictions	reduced	in-person	professional	development	and	onsite	visits.	The	service	
center	evolved	using	hybrid	office	hours	providing	employees	with	the	tools	to	complete	their	
changing	roles	and	jobs	both	at	the	office	and	remotely	from	home	and	other	locations.	The	tools	
provided	allowed	for	increased	regional	collaboration	opportunities.	SESC	played	a	key	role	by	
collaborating	with	state	agencies	to	distribute	American	Rescue	Plan	Elementary	and	Secondary	
School	Emergency	Relief	(ARP	ESSER)	Funds	throughout	the	region.	
	
Employee	hours	shifted	to	respond	to	the	demand	for	online	learning	and	increased	needs	for	
remote	training	and	outreach.	SESC	employees	responded	to	these	regional	needs	by	supplying	
precious	and	timely	learning	opportunities.	Overall	productivity	and	morale	increased,	heightening	
SESC	office	collaboration.	The	following	reports	outline	the	professional	hours	employees	recorded	
to	measure	time	spent	this	past	year.	
	
1) Delivery	of	Utah	Education	Network	Services	(UETN):		



	
Annual	Performance	Report	

FY	2021 
SESC	received	funding	from	the	Utah	Education	Telehealth	Network	(UETN)	during	FY	2021.		

	
Robert	Potts,	Regional	Technology	Specialist		
Here	is	a	brief	breakdown	of	the	processes	involved	in	this	job:	Office/Business	Hours	45.0%,	
Systems	Management	Hours	21.4%,	Tech	Support	Hours	33.7%.	
	
This	position	serves	as	a	technology	liaison	for	the	SESC	region	with	the	Utah	Education	Telehealth	
Network	(UETN),	Utah	State	Board	of	Education,	and	other	statewide	affiliated	education	
technology	entities	which	have	consumed	approximately	15.3%	of	my	resources.	This	is	2.5%	down	
from	last	year.	
	
Examples	of	statewide	events	include:	conferences,	summits,	retreats,	briefings,	scheduling,	
security	briefings,	data	privacy	webinars/events,	wireless	infrastructure	planning	and	
implementations,	web	filtering	committee,	technology	coordination,	education	Technology	related	
professional	development,	demonstrations/investigations	of	new	technologies,	security	
surveillance	cameras,	contracts,	and	licensing.	These	opportunities	allow	direct	access	to	the	chief	
technology	officers	from	around	the	state.	
	
Events	attended	or	participated	in:	

● Conferences	-	Virtual	SaintCON	
● Summits	-	Virtual	UETN	Technology;	UETN	Schedulers	
● Briefings	-	UETN	bi-	monthly	security	
● Webinars	-	Various	vendor	webinars	
● Meetings	-	Regional	Technology	Coordinators	Advisory	Meeting	-	monthly	
● UTCC/CoSN	-	monthly	and	quarterly	
● UWAG/UETN	-	wireless	admins	group/Eduroam/CBRS/PLTE	
● UETN	-	Web	Filter	team	

	
The	Regional	Technology	Specialist	collaborates	with	the	other	three	regional	service	centers,	this	
results	in	consuming	approximately	22.8	%	in	activities,	this	is	down	2.4%	from	last	year.	
	
Some	of	these	activities	are	also	statewide	supported	activities.	Examples	of	activities	include	UTCC	
and	COSN	leadership	and	professional	development,	driver's	education,	UETN	assisted	network	
design	and	upgrades,	USBE	DT&L	grant,	security	surveillance,	monthly	security	meeting,	web	filter	
and	firewall	training,	cooperative	purchasing,	specific	technology	trainings,	technology	demos	for	
new	and	potential	educational	products,	trading	or	providing	expert	help	between	centers.	
	
Direct	interaction	and	collaboration	with	school	districts	and	charter	schools	is	important	to	
maintain	unity,	clear	communication,	reliability,	by	providing	technology	expertise,	support,	and	
direction	which	has	consumed	24.6%	of	my	overall	resources	and	is	up	2.0%	from	last	year.	
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Examples:	wireless	training	and	solutions,	complete	network	design	and	troubleshooting,	regional	
technology	advisory	council	(RTAC)	meetings	where	information	is	shared	and	events	are	
coordinated,	continuation	of	virtualization	of	system	services,	mobile	device	management,	and	
other	activities	as	needed.	
	
SESC	office	is	where	I	again	continue	to	spend	most	of	my	resources	and	because	of	restrictions	
imposed	by	the	pandemic	this	is	up	7%	from	last	year,	and	is	using	37.4%	of	resources.	This	up-
turn	reflects	the	necessity	to	utilize	technology	leadership	with	online	tools	to	communicate	with.	
There	is	still	a	great	amount	of	time	devoted	to	supporting	and	maintaining	all	the	existing	services	
and	supporting	all	the	business	processes	required	for	the	job.	
	
Examples:	lab,	makerspace	and	datacenter	maintenance	which	includes	seven	virtual	hosts	and	
hosting	virtual	servers,	network,	wireless,	backup,	disaster	recovery,	desktop,	printer	support,	web	
page	design/maintenance,	hosting	services	for	districts,	and	all	other	technology	needs.	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	

	
	

Nathan	Wilson	SESC	Technology	Integration	Activities	
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The	2020-2021	fiscal	year	for	Nathan	Wilson	was	dedicated	to	instructional	technology	by	
providing	professional	development	delivery	through	video	conference	meetings,	producing	
software	training	videos,	and	designing	online	training	courses.	As	a	regional	service	center	we	
determined	for	the	safety	of	our	employees	and	teachers	we	would	temporarily	discontinue	face-to-
face	training	during	the	2020-21	school	year.	Although	large	group	training	was	significantly	
reduced,	the	number	of	one-to-one	instructional	support	increased.	By	offering	video	conferencing	
to	all	four	districts	in	our	region,	Theresa	Wilson	and	I	were	able	to	expand	outreach	and	SESC	team	
collaboration	to	schools	within	our	region.	
	
As	the	coordinator	of	the	SESC	STEM	program	I	continued	to	provide	STEM	supplies	and	
professional	development	following	school	reopening	in	August,	2020.	
	
Between	August,	2020	and	May,	2021,	there	were	68	kit	checkouts	with	approximately	1,935	
students	participating	in	coding	and	robotics	activities.	

● SESC’s	STEM	Program	includes	Breakout	EDU,	Makey	Makey,	Sphero	robots,	Ozobot	robots,	
Hummingbird	robots,	Lego	Mindstorm	EV3,	Code-and-Go	Mice,	and	Bee	Bot	robots.	

● In	September,	2020	I	secured	an	additional	$1,500	STEM	grant	from	the	Utah	STEM	Action	
Center.	The	grant	funding	was	used	to	purchase	a	classroom	kit	of	Ozobot	robots.		

● As	a	goal	to	promote	Computer	Science	instructional	materials	throughout	the	SESC	region,	
we	placed	the	new	Ozobot	STEM	kit	in	the	Grand	School	District.	

● An	open-enrollment	Ozobot	training	Canvas	course	is	under	development	and	will	be	
available	to	SESC	region	teachers	by	the	2021-22	school	year.	

	
As	a	Technology	Integration	Specialist	for	SESC	I	am	also	responsible	for	software	and	hardware	
professional	development	for	Carbon	and	Emery	School	Districts.	I	sit	on	several	District	and	
Statewide	committees	as	a	specialist	or	an	advisor.	In	the	table	below	under	‘Teaching,	Mentoring’	
you	will	see	a	list	of	tools	and	topics	of	training	I	conducted.	‘Trainings	and	Meetings	Attended’	lists	
committee	meetings	and	professional	development	I	attended	during	the	year,	and	‘PD,	Research,	
Planning	and	Record	Keeping’	lists	other	duties	and	projects	I	worked	on	throughout	the	year.	
	
	
	
	
	
	
	
	
	
Nathan	Wilson	-	SESC	Technology	Integration	Topics	2020-2021	
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Teaching,	Mentoring	 Trainings,	Meetings	
Attended	

PD,	Research,	Planning,	
Record	Keeping	

Aspire	Plus	 Adobe	Campus	Leader	 2020-21	COVID-19	Distant	Learning	

Breakout	EDU	 Adobe	Certification	 2020	STEM	Grant	Writing	

Canvas	for	Elementary	 CForum	 2021	STEM	Grant	Reporting	

Canvas	Course	Templates	 Elevate	Learning	 Adobe	Create	Utah	

Canvas	for	Secondary	 Emery	KOHA	Library	PLC	 Emery	Canvas	Course	Design	

Class	VR	 Emery	Lab	Managers	PLC	 Instructional	Video	Design	

Google	Classroom	 Emery	PLC	Groups	 Midas	

Distant	Learning	Technologies	 Emery	Tech	Committee	 New	Elementary	Canvas	

Google	Tools	 Infini-D	Learning	 SESC	Canvas	Course	Design	

Hummingbird	Robotics	 Midas	 SESC	COVID-19	Workshops	

Interactive	Classroom	TV	 Nearpod	Certification	 SESC	Graphic	Design	

Lego	EV3	Robotics	 Nextera/Pearson	Training	 STEM	Kit	Build/Maintenance	

Makey	Makey	Robotics	 Regional	Trainers	PLC	 SESC	Newsletter	

Nearpod	 RTAC	 STEM	Program	Website	Design	

Noodle	Tools	 SESC	Staff	Meeting	 SESC	Record	Keeping	

Ozobot	Robotics	 UEN/ISTE	Certification	 SESC	Time	Reports	

RISE	 URSA	Conference	Organization	 STEM	Workshops	

SESC	Region	STEM	Workshops	 USBE	Assessment	Meeting	 Teacher	Tech	Support	

SESC	Quiz	Bowls	 Utah	TCC	 Tech-Tip	Video	Series	

Sphero	Robotics	 	 URSA	Conference	Promotion	

STEM	Action	Center	Conference	 	 URSA	Presentations	

STEM	Action	Center	Fest	 	 Utah	STEM	Conference	

Utah’s	Online	Library	 	 	

Video	Conferencing	Software	 	 	

	
Theresa	Wilson	-	SESC	Technology	Integration	Activities	2020-2021		
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During	the	2020-2021	school	year,	providing	online	office	hours	and	availability	for	just-in-time	
support	became	a	valuable	and	oft-used	service.	Professional	Learning	Hours	from	this	school	year	
rival	the	time	and	service	in	any	previous	year.	
		
I	maintain	contact	with	district	technology	and	assessment	directors	as	well	as	district	and	building	
level	administrators.	I	receive	emails,	texts,	and	calls	from	educators	to	support	and	troubleshoot	
assessment	and	technology	integration	efforts.	Over	the	course	of	this	school	year	I	have	provided	
ongoing	Canvas	training.	and	support	almost	daily.	It	has	often	been	necessary	to	be	available	on	
weekends	and	outside	of	regular	teaching	hours	to	support	teachers.	1:1	teaching	has	paid	off;	
teachers	who	struggled	for	years	with	technology	and	did	not	do	well	in	1:20	training	have	
flourished	given	the	option	of	Google	Meet	at	times	that	fit	their	schedule.	
		
The	chart	on	the	following	page	is	an	alphabetical	list	of	activities	I	have	been	immersed	in	this	
year.	The	work	has	been	challenging	throughout	the	school	year.	Of	the	topics	listed	in	the	table	
below,	the	most	frequent	requests	for	instruction	have	been	focused	on	the	following	topics:		

● Canvas	LMS		
● Google	Tools:	gmail,	calendar,	drive,	forms,	classroom,	sheets,	etc.		
● Aspire	Gradebook		
● Assessment:	RISE	Benchmarks	grades	3-8		
● Assessment:	UTIPS	-	Civics	for	Graduation	requirement		
● Virtual	Quiz	Bowls	using	Nearpod	Time-to-Climb	
● Spelling	Bees:	School,	District,	and	Region	
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Theresa	Wilson	-	SESC	Technology	Integration	Topics	2020-2021	
	
Teaching, Mentoring Trainings, Meetings Research, Planning, Record Keeping 
ACT Test 
Administration/Infrastructure  Canvas Covid-19 Plan for Online Learning 

Adobe Acrobat CForum Covid-19 PPE coordination w/region 

Aspire Gradebook EYE for new teachers Civics for Graduation 

Blended Learning in the Classroom Nearpod RISE account management 

Canvas PearsonAccessNext SESC Credit Card receipts 

Chromebooks RISE Summative Training SESC record keeping 

Civics Test for Graduation RTAC SESC time reports 

Data Gateway SESC Staff Meetings Online Learning Invitation 

Gmail SESC Quiz Bowl Technology support/troubleshooting 

Google Calendar SJ Heritage Language Conf. Training Calendar Scheduling 

Google Classroom & tools SJ Canvas Summer Courses Utah Aspire Plus account management 

Learning Express SJ Security-Digital Citizenship Utah Aspire Plus Test Coordinator 

Microsoft Office Excel Technology Integration PLC Utah Core Standards Benchmarks 

MIDAS USBE Assessment Mtgs UTIPS 

MyUEN Utah Aspire Plus  

New Teacher Orientations   

RISE Benchmark Assessment   

SEEd Science   

SESC Overdrive/Sora accounts   

Shmoop   

SJ Technology Coach Initiative (TCI)   

SketchUp   

Spelling Bees: School/District/Region   

Text-to-Speech Tools   

UEN PD Resources   

Utah Core Standards Benchmarks   

Utah Compose   

Utah's Online Library   

UTIPS   

UTREx   
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SESC	Technology	Integration	Cumulative	Professional	Learning	Hours	
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2) Delivery	of	Higher	Education	Services:		

SESC	participates	with	the	other	three	Utah	regional	service	centers,	CUES,	NUES	&	SEDC,	in	
offering	endorsement	courses	for	educators.	Many	educators	from	the	four	districts	participate	
in	Reading,	Math,	Administration,	Technology,	STEM	and	APT	courses,	endorsements	and	
degrees	from	Utah	institutions	of	higher	education.		

	
ESL	

● SESC	partners	with	CUES	on	the	ESL	endorsement	program		
Reading	Level	II	

● SESC	partners	with	NUES	to	participate	in	the	Reading	endorsement	program.	
Reading	Level	1	

● SESC	partners	with	NUES	to	participate	in	the	Reading	endorsement	program.	
Elementary	Math	

● SESC	partners	with	SEDC	to	participate	in	the	Elementary	Math	Endorsement.	
Master’s	Program	

● Teachers	who	earn	endorsements	through	the	SESC	program	with	SUU	are	eligible	to	
participate	in	the	SUU	Master’s	program	and	can	include	12	credits	of	5000	level	
endorsement	courses	towards	a	Master’s	degree	in	Education.	

	
3) Coordination	of	Public	and	Higher	Education	Services:		

SESC	coordinates	services	for	the	regional	districts.	Some	of	these	services	include: 
		
Fingerprinting:	SESC	provides	fingerprinting	services	for	local	region	districts	and	charter	schools	
as	needed.		
	
Driver’s	Education:	SESC	provides	an	on-line	driver’s	education	course	for	students	in	the	CUES,	
SEDC	and	SESC	region	schools,	home	school,	private	school	and	charter	school	students	along	with	
students	from	Logan	School	District.	Seven	certified	driver’s	education	instructors	interact	with	
students	through	a	state	approved	course	offered	through	CANVAS	to	complete	the	classroom	
requirement	for	their	driver’s	license.	
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Quiz	Bowl:	SESC	provides	8	quiz	bowl	tournaments	for	region	students	each	year.	Four	middle	
school	and	4	high	school	bowls	take	place	between	February	and	May	each	year	for	all	four	region	
districts.	During	the	2020-2021	year	SESC	delivered	these	Quiz	Bowls	virtually	for	all	districts	and	
students.	This	program	receives	very	positive	feedback	from	parents,	administration	and	students	
every	year	and	offers	an	academic	activity	for	the	top	students	in	the	schools.	Schools	who	place	
first	or	second	in	each	of	the	bowls	qualify	for	a	national	tournament.	One	region	school	has	
participated	in	two	national	tournaments	and	placed	very	high.	

	
Spelling	Bee:	SESC	sponsors	the	SCRIPPS	National	Spelling	Bee	for	the	region.	This	competition	is	
open	to	all	students	in	grades	4-8	throughout	the	region.	Each	school	hosts	a	school	bee	with	the	
top	three	spellers	advancing	to	the	district	bee.	The	top	3	spellers	from	each	district	and	Pinnacle	
Charter	School	advance	to	the	region	bee.	The	top	speller	at	the	region	bee	then	receives	a	free	trip	
for	her/him	and	a	chaperone	to	attend	the	SCRIPPS	National	Spelling	Bee	held	in	Washington,	D.C.	
each	May.	This	program	also	receives	very	positive	feedback	from	parents,	administration	and	
students	every	year	and	offers	an	academic	activity	for	top	students	in	the	region's	schools.	

	
Grant	Writing:	SESC	helps	districts	with	school,	district	and	region	grant	applications.	Several	
regional	STEM	grants	have	been	written	and	educators	in	vocational	and	middle	school	science	
have	received	training	and	equipment	to	help	them	in	their	classrooms.	

	
Partnerships:	SESC	partnered	with	the	Living	Planet	Aquarium	to	schedule	and	provide	training	for	
region	elementary	teachers	in	science.	Educators	receive	not	only	training	but	supplies	to	help	
them	with	their	individual	classrooms.	SESC	also	coordinates	and	works	with	other	regional	service	
agencies	(RESAs)	to	help	organize	and	facilitate	the	Utah	Rural	Schools	Association	(URSA)	summer	
conference	for	educators.	SESC	works	with	the	URSA	Board	to	help	guide	and	support	the	needs	for	
rural	schools	in	service	center	areas.		

	
APPEL:	SESC	implemented	the	Alternative	Pathway	to	Professional	Educator's	License	program	
(APPEL).	SESC	works	with	three	LEAs	in	the	service	center	area	to	help	APPEL	candidates	work	
towards	professional	teacher	licensing.	SESC	Coordinates	meetings	regularly	with	APPEL	Teams	in	
LEAs	to	evaluate,	guide,	and	direct	APPEL	candidates	professional	licensing	plans	and	progress.	

	
Mental	Health	Support	to	LEAs/Charter:	
SESC	works	with	service	area	LEAs	and	Charted	to	help	support	mental	health	
infrastructure	with	a	grant.	SESC	coordinates	with	LEAs	and	charter	on	data	progress	and	
students	served	by	SSW,	LCSW,	School	Counselor	and	Psychologists.		
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Media	
2020-2021	SESC	Media	Specialist	Sara	Bryant	Year	End	Review		

EDUCATION	MEDIA	CENTER:	The	Media	Specialist,	Sara	Bryant	is	a	part-time	employee	
responsible	for	media	storage,	maintenance,	and	distribution	of	DVD's	and	other	educational	media	
to	schools	in	the	SESC	region.	I	also	manage	the	SESC	Digital	Library	for	the	SESC	region,	help	with	
office	events	such	as	Spelling	Bees,	Quiz	Bowls,	and	conferences.	The	Education	Media	Center	
includes	the	following	tasks.	

KOHA	LIBRARY:	This	year	SESC	decided	to	get	digitized	copies	of	the	UIMC	DVDs.	We	have	this	
format	available	for	requested	copies	of	DVDs	and	possible	future	streaming	purposes.	Sara	Bryant	
continues	to	maintain	the	file	system	and	keep	records	of	new	media	materials.	Attended	UIMC	
Webex	Meetings	and	previewed	videos	for	next	year’s	UIMC	purchase.	

Due	to	COVID	19	the	Media	Specialist	helped	teachers	via	email	or	in	online	meetings	with	their	
access	questions	about	the	video	resources	on	eMedia	for	use	in	the	classrooms.		

The	Media	Specialist	helped	organize	three	KOHA	User	Group	Meetings.	(Emery	District	
Librarians.)	Two	were	held	at	Emery	schools,	and	one	was	attended	via	Webex.	

During	the	2020	Fall	Quarter,	I	again	prepared	individualized	bookmarks	for	each	of	the	region's	
four	school	districts.	The	popular	bookmarks	gave	information	about	SESC	services,	Utah’s	Online	
Library,	and	Overdrive	Sora	and	were	distributed	to	all	Carbon,	Grand,	Emery	and	San	Juan	schools.		

TOOLBOXES	AND	KITS:	I	maintain	and	distribute	the	following	kits	and	toolboxes	to	schools	in	the	
region:	Picturing	America,	NHMU	toolboxes	(Insects,	Soils,	Digging	Dinosaurs),	Clark	Planetarium	
Seasons	&	Phases	of	The	Moon,	and	Loveland	Living	Planet	Aquarium	kit	(Utah	's	Unique	
Environments.)	Red	Butte	Gardens	kits	were	not	available	this	year	due	to	COVID19	(People	and	
Plants-Ethnobotany,	Conserving	Water	in	the	Desert.	Patterns	&	Partnerships.)	Castle	Heights	
teachers	used	the	Oueslessebougou,	Mali	African	Box	and	held	a	Spring	fundraiser	for	the	Mali	
sister	city.	Reports	were	sent	back	to	the	organizations.	Checkouts	continued	to	be	low	this	year.	

POSTERS:	This	year	I	printed	and	designed	125	posters	for	Carbon	District	Science	and	History	
Fairs,	Region	Spelling	Bee,	and	individual	teachers	and	librarians	from	Carbon,	Emery	districts	and	
for	Utah	Rural	Schools.	The	Media	Specialist	takes	photos	at	schools,	designs	and	prints	posters	for	
teachers,	schools	and	district	organizations	at	a	fraction	of	the	cost	that	it	would	be	if	printed	
commercially.	This	year	many	schools	have	used	our	poster	printing	service	to	promote	reading	or	
math	in	their	schools.	There	was	increased	interest	in	poster	printing	during	the	20-21	school	year.	

MEETINGS,	TRAININGS,	PRESENTATIONS:	Attended	UIMC	consortium	meetings	via	WEBEX	in	
conjunction	with	previewing	and	purchasing	school	instructional	media	materials.	Presented	
Education	Media	Center	information	to	faculties,	libraries,	and	teachers,	maintained	lines	of	
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communication	between	educators,	librarians,	SESC,	and	prepared/distributed	memos,	flyers	and	
other	information	regarding	services	and	new	media	materials.	Attended	Overdrive	webinars	and	
meetings	via	ZOOM	and	telephone.	

SESC	OVERDRIVE	DIGITAL	LIBRARY:	This	year	increased	awareness	of	the	SESC	Digital	Library	
and	the	Sora	app.	This	resulted	in	special	ebook	and	audiobook	purchases.	We	received	four	free	
limited	time	collections	from	Overdrive	publishers:	Duke	Classics,	Spanish	Titles	for	Young	Readers,	
Diverse	Reads	for	Kids	&	Teens,	and	Social	&	Emotional	Learning.		

In	November	2020,	the	SESC	Digital	Library	received	a	portion	of	the	Utah	Cares	Act	fund.	$2000	
was	spent	on	new	titles	for	classroom	checkouts,	book	clubs,	STEM	titles,	Emery	District	Battle	of	
the	Books,	and	Beehive	Book	Award	collections.	I	worked	extensively	with	region	teachers	and	
librarians	during	the	school	year	answering	questions,	instructing	teachers	how	to	set	up	
assignments	and	finding	classroom	sets,	audiobooks	and	Ebooks	for	the	classes.		

In	April	2021	the	Media	Specialist	applied	for	and	received	a	$5000	LSTA	digital	collection	grant	
from	Utah	Library	Services.	The	Media	Specialist	worked	with	all	the	Carbon	District	librarians	to	
refresh	them	on	the	Sora	app	and	how	to	use	the	SESC	Digital	Library.	The	Media	Specialist	created	
a	Google	form	asking	for	their	input	for	digital	purchases.	She	also	worked	with	all	the	region	
administrators,	librarians	and	many	teachers	to	get	their	input	for	LSTA	grant	purchase	of	class	
sets,	book	clubs,	competitions,	Stem	titles,	and	professional	development	titles	for	the	2021	school	
year.	The	Media	Specialist	taught	region	teachers	how	to	create	carts	and	make	classroom	
assignments	in	Overdrive	Marketplace	during	2020-21.	

OverDrive	duties	include:	

● Marketplace	Administration:	Set	up	Marketplace	Administration	Users,	add	new	
student/teacher	users	to	Card	Manager	for	Emery	District,	Grand	District	&	Pinnacle	Schools.	
Weed	Collection./Change	Content	Access	levels.	

● Marketplace	Reports:	Monitor	Current	Holds,	Recommendations	from	Users	for	possible	
orders,	New	user	registrations,	Unique	user	reports	and	other	User	Statistics	as	needed,	Track	
Circulation	Activity,	Collection	Usage	and	Website	Statistics	as	needed.	

● Marketplace	eBook	Purchases:	Research	book	information	for	orders	by	reading	reviews	and	
getting	input	from	eBook	LibraryManage	carts	for	eBook	Purchases,	Purchase	eBooks	for	SESC	
OverDrive	Digital	Library,	review	past	purchase	orders,	and	keep	a	record	of	purchases.	

● Training:	Attended	eight	OverDrive	webinars,	managed	region	eBook	Library	Board	with	
regular	region	emails	and	visits	to	Carbon	&	Emery	district	schools.	Sent	emails	to	region	
principals,	librarians	and	teachers	to	help	them	with	COVID	19	resources,	and	worked	with	our	
Overdrive	representatives	to	promote	COVID	19	free	resources.	Provided	OverDrive	training	to	
libraries,	faculties,	teachers	and	students	as	requested.		
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SESC	OFFICE	BUSINESS:	

● Helped	create	question	sets	for	online	SESC	Region	Quiz	Bowl	
● Kept	score	for	eight	Quiz	bowls	
● Updated	URSA	marketing	materials.	Created	2021	sponsor	posters	
● Updated	SESC	brochures,	business	cards	and	other	promotional	materials	
● Answered	phones,	helped	visitors	to	SESC,	and	assisted	office	staff	
● Learned	new	software	and	programs	
● Attended	staff	meetings	

	

4) Regional	Projects:		
SESC	participates	in	and	advocates	on	behalf	of	region	districts	at	various	state	meetings	and	
during	the	legislative	session.	
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