


GOLF BOARD OF DIRECTORS MEETING MINUTES
          Thursday, July 11, 2013 7:00 PM
          17 North 100 East, Monticello, UT

1.  Call to order/Roll Call
Chairman Nathan Chamberlain called to order the rescheduled meeting of the Golf Course Board of Directors at 6:58 p.m. on July 11, 2013.  A roll call was conducted.  The following chairpersons were present:
Board of Directors:
Nathan Chamberlain
Kimm Lacy
Scott Mitchell (absent)
Mike Northern
Kelly Pehrson
Councilman Brad Randall 
City Staff:
City Manager Greg Westfall
	Golf Superintendent Chriss Leavitt (absent)
Golf Pro Tyler Ivins
Brain Sturdevant 
Visitors:
       No Visitors present.
2. [bookmark: _GoBack] Approval of minutes from last meeting
On Thursday, July 11, 2013, agendas from the June 8, 2013 meeting were emailed & posted.  The minutes were reviewed.
Motion was made by Kimm Lacy to approve the minutes as written.  The motion was seconded by Greg Westfall and passed unanimously. 
3. Public Comment
There was no public comment at this time.
4. Golf Rules Committee
There was discussion on how other golf courses handle their rules, and when there is a need to have a rules committee.
Motion was made by Kelly Pehrson to ask Tyler Ivins, the Golf-Pro, to make any rulings needed when there is a concern with any rules during tournaments and league play. He can discuss any issues with any of the board members if problems or questions arise, as needed. Motion was seconded by Greg Westfall and passed unanimously.
Nathan Chamberlain - Aye
Kimm Lacy - Aye
Scott Mitchell (absent)
Mike Northern - Aye
Kelly Pehrson - Aye
City Manager Greg Westfall - Aye 
Councilman Brad Randall - Aye
5.  Eagle Project Ideas
 Ideas bought up at this meeting were:
· A rock wall behind 4 green for protection of boxes and for looks.
· Clean up the wire fencing around the course.
· Fix broken tee boxes.
· Brian was also asked to keep thinking of ideas for projects, as he is training to be the new superintendent.
6.  Tournament Advertising Ideas
Advertising ideas were discussed. They included doing more with Face book, twitter, radio advertising, and to talk with the Travel Council for ads and ideas.  The board discussed offering a free round of golf for bringing in new people to play.  Also discussed whether there is enough added money and pay-outs for tournaments. There was discussion about who are the targeted golfers to bring to the course; they are the ‘Snow-birds’ (people who live in Monticello seasonally), Colorado golfers, and Arizona golfers.
7. Update from Golf Pro
Play has been steady. Tyler wanted to change the Shootout to a full 18 holes better ball instead of 9 holes better ball and 9 holes scramble. Since the Indian Open Classic doesn’t seem to be bringing in the golfers that was hoped, to maybe use that weekend for a Ladies tournament or combine with the Moab Golf for a tournament.  
The Pro Shop inventory is still an issue for tournaments. Tyler does try to shop local with Get-Go and Pick a Stitch.  He might need to approach the City Council for funding.
The ‘Finders Keepers’ pots are still going out. 
8. Update from Golf Superintendent
The course had some vandalism on Tuesday and the police were called. Brain suggested to maybe limit the age of golfers to 14 years and older, unless accompanied by adult, or only after taking a junior clinic.  We are starting to have trouble with young kids sneaking on by holes 2 and 3; some of them are stealing golf balls off the fairways. 
There is also a need to look at ways to monitor who takes out the golf carts each time, to protect them from more damage.
A Bunker Rake was presented to be purchased at the next city council meeting. The sellers had wanted $6500 for it but we were able to get it for $4000. 
The grant money that was received will be used to purchase wash gravel to go around the tee boxes and greens, in order to cut down on the dust. There was discussion of getting the gravel from Billy Gaines since he had offered to give some help to the course.
The two new water fountains between 4 and 5 and between 8 and 9 are almost done.
Talked about getting more sand for the sand traps. Right now, we are getting sand out of Grand Junction for about $1500 a load.  There was discussion about having another night golf tournament to help raise money for the sand.
9. Other Information/Discussion
There was discussion to see if there could be a drop zone on 8 to help with speed of play for tournaments.
Mike Northern wanted to thank Chriss and Brain for keeping the course in great shape, and the rest of the board members agreed.
10.  	 Next Meeting and Agenda Items
 The next meeting is scheduled for Thursday, August 1 at 7:00 pm. 
 Agenda items: 
 Night Golf
 Eagle Projects ideas- Steps on #1 red tee box
11.	  Adjournment
MOTION was made by Brad Randall to adjourn the meeting at 8:34 P.M.  The motion was seconded by Greg Westfall and passed unanimously. 


ATTEST:  ____________________________  
	     Stephanie Hayes, Deputy Recorder

Minutes APPROVED by: ___________________		DATE:  ___________
                                           Nathan Chamberlain, Chair
Mailing and Posting Date:  7-30-2013/s/Stephanie Hayes, Deputy Recorder
THE PUBLIC IS INVITED TO ATTEND ALL GOLF BOARD OF DIRECTORS MEETINGS
In accordance with the Americans with Disabilities Act, anyone needing special accommodations to attend a meeting may contact the Monticello City Office, 587-2271, at least three days prior to the meeting.

