


BIG WATER TOWN COUNCIL MEETING
Monday July 19, 2021

7:30 PM (Utah Time) WORK SESSION
1. CALL TO ORDER 7:40
2. DISCUSSION ON MEETING AGENDA ITEMS
Vince, Judah, Sheath, David, and Michelle Here
Sewer we are going to jump over, Road standards should have been taken off. Council Olson is working on the Office of Tourism. Michelle worked on the Fee Ordinance; she added some notes for things she forgot. Vince thinks we went over the fees and think should be good. We need to add that if the appeal is found in favor of the applicant, we need to add that money will be refunded. On the transfer station fees we have been asking if you fill 3 dumpster you are going to pay per dumpster. If you take a truck load of mattress and don’t tell us what they have, they fill the dumpster, and we only collect $20.00 the town is out money. We have been taking appliance at $10.00 apiece. They can be taken to Page Steel for free if people want to take them in themselves.  We charge to cover our costs to haul them in.  Leave accruals the clerks talked to the county and to see what they do. The county allows 320 of leave time accrued with no comp time accrual. They are use it or lose it. We need to figure out what we want our maximum accrual to be and a time frame to allow them to start use it.  We need to decide if we are going to do use it or lose it. The military allows people to get paid at half rate for leave they are unable to use – “buy-back program”.  We will have to check into whether this is an option for us. This is something we really need to address since it could really hurt the town. Lone Rock Views final plat is here for the board to look at. Vince invites Mike up to discuss final plat. Vince questions if this is being done under a conditional use permit?  No, this is the final plat.  The preliminary plat was approved at the last meeting. This is for phase 1 and with phase 2 to be platted later. Phase 3 part of a possible future plan.  Vince would like to see documentation for an ongoing court case because it is concerning several citizens.  It is argued that this does not affect the decision in front of the board right now.  Mike says the plat is for phases 1 and 2, but it only shows phase 1. Tom clarifies that this is the final plat for phase 1 only.  Preliminary plat was approved for phases 1 and 2, but we are only being presented with phase 1 for final approval tonight.  Phase 2 will be presented and approved separately.  Vince asks Tom about being the Kane County engineer because he is not listed as an employee.  He is not an employee of the county; he is a contractor for them.  Vince wants to see a business card showing he is the acting county engineer.  Tom doesn’t have one but invites councilman Olson to call Shannon McBride to verify his status.  Michelle asks why we care if he is the Kane County engineer? Vince claims there is a conflict of interest, because if he is the county engineer, he should not be doing work for anybody else in the county.
3. ADJOURN


8:00 PM MEETING

AGENDA-
1. CALL TO ORDER 8:01pm
2. ROLL CALL
Vince Here
Judah Here
Sheath Here
Michelle Here
David Here
3. PLEDGE OF ALLEGIANCE
4. STATEMENT OF CONFLICT- Michelle-possibly with the fee schedule because I am an employee of the town.
5. APPROVAL OF MINUTES – 06.21.2021, 06.24.21- Sheath motions Judah 2nd all in favor
6. MAYOR, COUNCIL AND DEPARTMENT REPORTS:
Mayor – We talked earlier about the main well going down. We hustled and got it back up and going. We thank everyone who help and minimized their water usage. We are back up and going. We have ordered parts.  This has nothing to do with the water table.
Fire Chief – Fire department has been busy lately. We helped with the water issue and helped getting the word out on social media. We have had a run of heat related illness; fire department can take credit for saving 1 life last week. Last 48 hours we were in Paria for a fire, we were called for a shed fire, we were out of the door in 4 minutes. When we arrived, the entire house was involved. We were able to save a few things on the property. The issue in Paria is water. Had to drive back and forth hauling water to the location. 
P & Z Administrator – 2 permits and 1 Certificate of Occupancy.  Vince asks how many square feet are in an acre.
7. CITIZEN COMMENTS    
Judy Franz:  When we are putting people on the P&Z I would like to have the opportunity to have their resumes sent to the P&Z and TC. Both Councils see it in Page. I think it would be the best to have this transparency so we can have the best choice possible out there.
Tony Shanklin: Seem like you have a lot of issue and details on the employee accruals. Maybe have a closed meeting.
Stacy Wadleigh. When you do finish the fee schedule will you post it somewhere. You have 4 people who have put in for the open P&Z seat. Why isn’t it on the agenda. 
Mayor Schmuker wasn’t ready to discuss them yet.  We can send the letters out to the Town Council to review as well as the P&Z board.
Mark Maham: Everyone knows am all about safety. We talked about getting a safety study done. We now have the report. There is no infrastructure to do this project safely. The whole report is incredibly detailed. I would like to see the people protected. I would like the vote to be delayed. People are going get killed. They clocked people up to 85 miles an hour. Didn’t get this to the board earlier because just received the report a couple of hours ago.
Levi Banfill: Was letter D in new business written by an attorney? This is a gross overreach I would a request the board not to vote on something that hasn’t been reviewed by the town’s attorney. We have board members operating businesses without a license. Also, it is appalling that a council member would call out and attempt to belittle an employee of the town.  
Ann Welsh: Thank you for the water situation last week. Why did the well or tank be lower that much before anything was done. How long does it take for the tank to empty?
Mayor Schmuker: It went out that night, by the time we were able to get the backup pump running, the tank was already down to 3 feet. He checks it every day. We had the system people come out and check over the computers to make sure everything is running correctly because there was an issue with the notification on this failure.  We did the best we could, and we didn’t run out of water.
Ann Welsh: Do have a process and making it more secure? 
Michelle: We have learned how to use our email notification system and we had people in the office making phone calls.  More than half of the people in our system have outdated information and we were unable to reach them.  We will send out a notification with the next water bill to update information.
Pat Horning: The fire department went door to door notifying people about the water emergency.
Todd Burton: The road coming off American Way and down Revolution. The construction of the road for access rd. I kind of keep an eye on the rd. down there. There is standard that needs to be met. If the city is going to take that road responsibility at some point of time, is there some documentation that our standards have been met?  Doesn’t think the road is big enough.
Mayor Schmuker: Sunrise Engineer and Iron Rock Engineering both have looked at. The town has not accepted the road yet. It is a 66-foot easement, and it only has to have a 26-foot roadway. 
Todd Burton: There are two washes coming into this wash before the culvert.  Thinks the washes are going to wash out the wing walls. Thinks issue like this should be addressed. Also, the construction permit was supposed to be for minimal disturbance, and he feels the disturbance was much more than minimal.  There is limited visibility and no guardrails on the road.

8. Presentations
9. OLD BUSINESS-  
a) [bookmark: _Hlk40262171]Discussion and Possible Action on Future Sewer System-We have Sunrise looking into a grant for a study for this.
b) Discussion and Possible Action on Approval of Establishing a Road Standard for Big Water-take off agenda
c) Discussion and Possible Action on Establishing a Big Water Office of Tourism-Leave on agenda while Vince works on this
d) Discussion and Possible Action on Amending Fee Schedule -Vince Motions to pass with changes on appeals and dump fees discussed during work session Sheath 2nds all in favor
e) Discussion and Possible Action on Employee Leave Accruals-Leave on Agenda need to schedule a closed meeting if possible. Vince would like to get input from the employees affected about how they would like to be reimbursed.

10. NEW BUSINESS- 
a) Discussion and Possible Action on Lone Rock Views Final Development Application.  Vince doesn’t see anything for phase 2, this was explained earlier. Clarifies with Tom the issues brought up about the road.  We will do a final inspection with Sunrise at the same time we start construction of phase 1.  We will have the city come out and do the inspection with them.  The septic is in the final permitting process with Robert Beers. Concept plan has been approved, just need the final approval. This system doesn’t go through the health department because of its size. Working with Tracy Munson on the road study for the proposed turnouts. Will there be plans for this system available to the public? Yes. Sheath Motions to approve Judah 2nds Vince Nay- Michelle, Judah, and Sheath- Yea
b) Discussion and Possible Action on Sunrise Invoices-Judah Motions, Michelle 2nds all in favor
Is this for all the turnout we are trying to get? 
c) Discussion and Possible Action on South Central Contract Leave on agenda move to old business
This is the tower that is on the city property. They have not been paying all this time. They have been giving us free internet for fire house, Town Hall and post office. Michelle thinks we need research this more. We sent them a large bill because they wouldn’t talk with us. Once they received the bill it got them to call us. We should have our engineer look at this also, to verify the easement area. They missed the easement and built their tower on city property and are now asking for us to grant this easement.  None of the buildings were drawn on the plat so we don’t have an easy visual point of reference to compare to.  It doesn’t benefit the town for us to fight with them over this, it benefits us to come to an agreement.  Leave on the agenda for further discussion.
d) Discussion and Possible Action on Corporate / Partnership / Involvement Disclosure Ordinance- Councilman Olson- Michelle agrees it needs to be reviewed by the attorney. Would like it to be more specific on what we are asking before we send it to the attorney. Developer comes to Big Water and wants to build something, possibly controversial. It would be to the benefit and the citizen of Big Water are entitled to this information. Michelle is confused with the last paragraph and the conflict of interest. Michelle doesn’t agree with the last line. There is not a problem with knowing about a conflict, but stating that a conflict is not allowed to exist is ridiculous. Sheath feels that if  someone wants to come in and is doing everything by the book, we don’t need to prevent them from coming in. David says we don’t know all of the owners of every business that comes in and we don’t need to know.  We just need to know that it’s a good quality company with a good record. Vince wants to ask an attorney about the legality and not just the town attorney.  He is told he can do this.  Vince would like to table this until next meeting.
e) Financial Reports Sheath motions Judah 2nd all in favor
11. Adjourned Sheath motions, Judah seconds, all in favor. 8:55pm 





Join Zoom Meeting
https://us02web.zoom.us/j/860173983?pwd=L2E3RWdOR2JGcVNiUXFjMFZOUFdRdz09
Meeting ID: 860 173 983
Password: 564038




