[bookmark: _GoBack]Legacy Preparatory Academy Governing Board Meeting
2214 South 1250 West Woods Cross, Utah, 84087
Thursday, June 10, 2021 7:00pm In Person/Digital Meeting

We will be following all state guidelines in regards in person meetings. 
Please follow all posted socially distancing guidelines. Masks will be required for all in-person meeting attendees. 

For those wishing to attend via Zoom meeting you can access the meeting below. 
Online Meeting - Attendee Link (https://us02web.zoom.us/s/88056167294)

MINUTES



Board members in attendance:
· Brandie Evans, President
· David Ray, Secretary
· Alisha Johnson, Treasurer 
· Jim Collings
· Lee Peterson 
· Al Pranno
· Anna Mark 
· Board members absent: Paul Hansen, Andy Lavin

· 
Other attendees:
· Nyman Brooks
· Carol Chomjak
· Karen Holman
· Shalon Brierley
· Jules Snarr


	TIME
	AGENDA ITEM
	BOARD ACTION

	7:00
	OPEN MEETING: ROLL CALL AND WELCOME TO 
PUBLIC (5 MIN)
· Roll Call of Board Members
· Reviewed Mission and focus for Board and Administration
	

	7:05
	LPA COMMUNITY CELEBRATIONS (5 MIN)
· Celebrate the administration and board on getting the moving project together
· Celebrate the teachers. Massive part of the community and work so hard.  
· Shout out to the Kindergarten staff and teachers involved in the kindergarten graduation
· Reviewed the Davis Journal article about the school-above expectations through all of the challenges
	

	7:10
	BOARD UPDATES (15 MIN)
· Thank you to Paul for serving for 3 years
· Candidate Review & Vote: We have two candidates: Brandie Evans and John Hastings



· Board Positions | Nominations & Vote
· Reviewed leadership and voted
· Summer Planning & Training Retreat: June 26th at 9 am
	Motion (Alisha) approve John Hastings to Board
Second (Brandie)
Motion Carries 7-0

Motion (David) approve Brandie Evans to Board
Second (Alisha)
Motion Carries 7-0

Motion (Alisha) to have Brandie as President
Second (Alisha)
Motion Carries 7-0

Motion (Brandie) to have Andrew as Vice-President
Second (Anna)
Motion Carries 7-0

Motion (Al) to have Alisha as Treasurer
Second (Jim)
Motion Carries 7-0

Motion (Brandie) to have David as Secretary
Second (Lee)
Motion Carries 7-0

	7:25
	COMMITTEE REPORTS (15 MIN)
· Campus Development Committee: We are headed into phase 1 and have permitting for phase 2.  Have general shape of the building and know where the parking will be.  K-6 in one building and 7-9 in another building.
· Mission Alignment Committee: Committee will help Campus Development but will not meet because objectives have been met.
· Executive Committee: Need to figure out what committees we will have next year; wrap up annual reviews next week
	

	7:40
	COMMUNICATION POLICY REVIEW (10 MIN)
· Worked with builders to look for ways to keep communication good and respectful.  Reviewed that we do have a communications policy.
· Looking to consolidate communications into one place to allow for better communications. 
	

	7:50
	DIRECTORS REPORT (25 MIN)
· End-of-Year COVID-10 Report: (I’m sharing Chris Jacob’s summary here.)

“Let’s celebrate the fact that the academic, pandemic year is over!

We had a total of 83 cases on the DCHD log. This does not include SLC from which more of our community now resides than a decade ago. My estimate would be <12 to add to our count. 

On one of our highest weeks of students/staff out due to COVID-19 = ~30. We never had a case count >5 reported as school exposures. LPA did an amazing job of mitigating the spread of the virus with the hybrid school days, meeting all sanitizing guidelines, and distancing expectations. 

With sorrow, we report one immediate family member’s death and several extended family members passing. One month we had 3 immediate family members in ICUs. It is impossible to report long term health problems of staff members from COVID-19, but we know they exist.

LPA was instrumental in educating staff regarding the virus and vaccination. Much of my role turned into educating families. We have had a great relationship with DCHD and move forward with our second vaccination for ages twelve and up on Monday. 

I certainly won’t miss this role next year but in retrospect, it has been successfully satisfying because we were led by the science and we remained hopeful and humane.

Thanks for the trust and support of the administrative team as we together navigated the unknown.”

· Reviewed possible items to review in Board Strategy Meeting
· Reviewed decision making for the school and the need to have someone that can make decisions with input from others; messaging and alignment are extremely important
	

	8:10
	FINANCIAL MANAGEMENT (10 MIN)
· Financial report				
· Key state reports
· Purchases over $5,000
· PEHP; May employee health insurance; $65,717.98
· USBE; Return of COVID stipend not used (they estimated and sent us a lump sum to pay); $26,352.09
· Bell Printing; yearbook; $6,000
· ETS; Apr monthly support; $5,172.69
· ETS; 90 Chromebooks (DTL 2022 funds); $30,192.30
· ETS; 90 Chromebooks (ESSER II funds); $30,192.30  
· ETS; 120 Chromebooks (ESSER III funds); $40,256.40
· ETS; 45 Chromebooks (ESSER I 2021); $15,096.15
· ETS; 30 Chromebooks (DTS 2022); $10,064.10
· ETS; 6 CTE laptops; $6,228.00
· ETS; 15 teacher laptops (DTL 2021); $5,032.05
· S&P Global Ratings; annual bond rating fee; $5,000
· Edlio; website renewal-annual; $6,200
· Voyager Sopris; Language Live Program (ESSER II); $19,912.50
· ETS; monthly services; $7,205.18

· 2021 Final Budget Approval & Vote
· 2022 Proposed Budget Approval & Vote: Budget had an increase to teacher salaries to match Davis County School District
· Moving Expenses Approval & Vote


	



Motion (David) approve purchases over $5,000
Second (Alisha)
Motion Carries 7-0















Motion (Alisha) approve 2021 Final Budget
Second (Brandie)
Motion Carries 7-0

Motion (Alisha) approve 2022 Proposed Budget
Second (Brandie)
Motion Carries 7-0

Motion (Al) approve moving expenses up to $60,000
Second (Alisha)
Motion Carries 7-0

	8:50
	PUBLIC COMMENT (10 MIN)
· Public comment instructions
	

	9:00
	ACTION ITEMS & ASSIGNMENTS (5 MIN)
· Approve board minutes from May 13, 2021
· Approve board minutes from May 29, 2021

	Motion (Brandie) approve May 13th and 29th minutes
Second (Alisha)
Motion Carries 7-0

	8:53
	CLOSED MEETING:  To discuss character, professional competence, physical or mental health of an individual (employee or student), and any of the following topics, if necessary: strategy sessions to discuss the purchase, exchange, lease or sale of real property; collective bargaining; or pending litigation.
	

	10:00
	ADJOURN 
	


	
	
	

	
	
	

	
	
	

	
	
	



