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Park City School District 
October 1, 2013 

 Work Session 9:00 A.M. 
 
Members present 
Maurice Hickey, Michael Boyle, Nancy Garrison, Tania Knauer and Charles Cunningham 
 
Staff Present: 
Ember Conley and Lorie Pearce 
 
Meeting called to order at 9:08 AM  
Board President Hickey called the meeting to order at 9:08 a.m. Member Knauer led the pledge 
of allegiance.  
 
Discussion 
Class Sizes 
According to the enrollment information, there are 200 more students registered this year than 
were registered for the 2012-2013 school year. One of the biggest changes in the elementary 
schools is at Trailside. There has been an increase at Treasure Mountain Junior High and Ecker 
Hill has had a larger enrollment than anticipated. In looking at secondary class sizes there are 
some choices that need to be made in the budget. There will be a committee put together to look 
at high performing schools that will start to look at scheduling and class sizes, and they will 
report back to the Board. 
 
Race for Relevance 
Race for Relevance looks at governance and Board governance in organizations. It talks about 
the new normal and business is no longer "business as usual". We need to look at who we are 
serving and the generational differences. 
 
The Board discussed the book and the next action steps. 
 
Adjourn 
 
Member Boyle made a motion to adjourn to Closed Session on October 22, 2013 to discuss 
personnel and negotiations and Regular Session at 4:00 p.m. Motion was seconded by 
Member Cunningham. Motion passed unanimously. 
 
Meeting was adjourned at 10:37 a.m. 
 
_________________________________      __________________________________ 
 Maurice Hickey, President   Michael Boyle, Vice President 
 
________________________________        __________________________________ 
 Tania Knauer, Member   Nancy Garrison, Member 
 
________________________________        _________ABSENT____________________ 
 Charles Cunningham, Member     Todd Hauber, Business Administrator 


