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REMOTE MEETING with ANCHOR LOCATION
Taylorsville State Office Building
Conference Room 1400
4315 S. 2700 W.
Taylorsville, UT 84129
August 4, 2021




UMINUTESU

Members in Attendance:
Joe Burgess, Chair
[bookmark: UGuests_in_AttendanceU:]Wendell Morse
Kevin Van Tassell
Stan Plewe
William French
Rick Fairbanks
Sophia DiCaro	, Ex-Officio
Mike Kelley, Assistant Attorney General
Jim Russell, Secretary to the Board

Guests in Attendance:
Cee Cee Niederhauser	Division of Facilities Construction and Management 
Darrell Hunting		Division of Facilities Construction and Management 
Jenney Rees			Department of Government Operations
Ken Nye			University of Utah
Robin Burr			University of Utah
Ben Berrett			Utah State University
Ken Carrillo			Utah State University
Sid Pawar			AJC Architects
Lori Haglund			VBFA
Brody Knauer			United Rentals
Taylor McAlvain		United Rentals
Starlee Basinger		TSA-USA
Tyson Walker			Department of Health and Human Services
Alex Smith
Aimee McKinley		Envision Engineering
Individual			FFKR Architecture

Others from institutions, state agencies and the general public

On Wednesday, August 4, 2021 the Utah State Building Board held a remote meeting on the Zoom meeting platform.  The public was invited to attend the meeting remotely or at the anchor location in the Taylorsville State Office Building, Conference Room 1400, 4315 S. 2700 W., Taylorsville, Utah 84129.

Chair Burgess called the meeting to order at 9:00 A.M and welcomed board members, presenters and members of the general public. He excused board member Lisa Barrager who could not attend.


· APPROVAL OF MINUTES FROM THE JUNE 2, 2021 BOARD MEETING
Chair Burgess asked for comments or corrections to the minutes from the June 2, 2021 Building Board meeting.  None were brought forward.

	MOTION:	Stan Plewe moved to approve the minutes from the June 2, 2021 board meeting. The motion was seconded by Wendell Morse and passed unanimously.


· FIVE YEAR NOTICE OF REVIEW AND STATEMENT OF CONTINUATION FOR RULE R23-32 RULES OF PROCEDURE OF CONDUCT OF UTAH STATE BUILDING BOARD MEETINGS
Assistant Attorney General Mike Kelley explained every five years the rules are up for review and continuation.  If we do not vote to continue the rule, then the rule will laps and move off the books.  We are required by the procurement code to have this rule.  The rule has been in place for years and works appropriately. There are no changes at this time.  

	MOTION:	Rick Fairbanks moved to approve the Five-Year Notice of Review and Statement of Continuation for Rule R23-32 Rules of Procedure of Conduct of Utah State Building Board Meetings. The motion was seconded by Kevin Van Tassell and passed unanimously.


· DELEGATION REPORTS FROM UNIVERSITY OF UTAH AND UTAH STATE UNIVERSITY
[bookmark: _GoBack]Prior to the reports there was discussion concerning the delegation given to the universities. Assistant Attorney General Mike Kelley reported that the statute was revised recently allowing DFCM to make decisions concerning delegation on a case by case basis.  DFCM Director, Jim Russell advised that any proposed changes to the statute should be discussed and reviewed by the Building Board if needed.  With the increases in construction costs and inflation, board members felt it would be beneficial to review the delegation thresholds for the University of Utah and Utah State University and requested action to review the delegation levels sometime in the future.  Chair Burgess requested that Ken Nye from the University of Utah and Ben Berrett from Utah State University work with DFCM and prepare a presentation for the board to review delegation authority at the December board meeting.

University of Utah
Ken Nye reviewed the delegation agreement indicating that the Building Board has delegated management of capital projects with a construction value of less than $10 Million to the University.  DFCM has authorized the University to manage a few specific projects that are somewhat above $10 Million.

Mr. Nye reviewed the active projects from the University.  There are 281 active capital projects:
10 are led by DFCM
271 are directly managed by the University
71 of these are state funded capital improvement projects (including FY22)
200 of these are University-funded renovation or expansion projects. 

The University is on schedule for timely completion of capital improvement projects.  There were 33 FY21 capital improvement projects authorized.
· The pandemic delayed final approval of funding by 3 months and then complicated completion of many projects.
· 18 projects complete by June 30
· 8 projects to be complete by August 31
· 7 projects to be complete by December 31

The Capital Improvement Contingency Reserve Fund has a balance of $2,262,700 as of June 30th which is considered adequate.  The Project Reserve Fund is at $839,680 and is within range.  Mr. Nye referred to the project report which lists University managed projects only.  

Utah State University
Ben Berrett reviewed some of the leadership changes at Utah State University.  Charles Darnell recently retired and Mr. Berrett is now serving in this position as the Associate Vice-President of Facilities.  Ken Carrillo is the new Planning, Design and Construction Director for the University. 

Mr. Berrett reviewed the active projects from the University:
There were 13 professional contracts and 43 construction contracts during this reporting period. 

Report of Contingency Reserve Fund:
The contingency amounts for the FY22 delegated capital improvement projects have been added to the Contingency Reserve Fund Report.  The list includes 24 new projects with a total transfer amount of $1,150,969 to the fund.  Five projects needed funds from the contingency reserve fund during this reporting period.  There are 52 active capital improvement projects with a total of $2,048,308 remaining in unused project contingency funds.  This is 114.31% of the total contingency fund of $1,791,847.  Based on an internal risk assessment, the University finds this fund’s balance to be adequate.  

Report of Project Reserve Fund Activity:
Four projects needed funds, and two projects contributed to the reserve fund during this reporting period.  The balance is currently at $811,858.42.  Based on an internal risk assessment, the University finds this amount adequate. 

Mr. Berrett indicated he would welcome a discussion on the delegation to university projects and would like to see the University’s limit increased to accommodate the increase in construction costs.


· FUTURE AGENDA ITEMS
Jim Russell reminded board members that Sara Boll will do an update on the state-wide master plan at our next meeting.  Our next meeting on October 6th will be the prioritization for FY23 Capital Development projects.  

Board member Stan Plewe referred to escalating construction costs and requested that DFCM provide a report concerning cost saving design strategies for state buildings.  Jim Russell agreed and referenced the space utilization study to provide greater efficiencies in regard to size and use of space in our buildings in order to control costs.  He suggested board members send him any specific information they would like to include in the report.

Board members mentioned the state’s telework program and how this will affect the need for future office space.  Mr. Russell referenced the state’s renovation program and fund and the desire to remodel our existing facilities rather than build new ones.  More information will be included when Sara Boll provides her update on the state-wide master plan. Ex-Officio Sophia DiCaro added that remote work will increase in the new master plan and they will be looking more at budget requests to determine if they align with the strategic plan of the agencies.  In the near future, the GOMB will be requesting data from agencies on the number of state employees remote working with greater emphasis on this program going forward.

It was suggested that the board request that institutions reporting at the FY23 Capital Development Hearing be prepared to report on any space and cost saving strategies due to remote working for the new facility 


· ADJOURNMENT

	MOTION:	Rick Fairbanks moved to adjourn the meeting. The motion was seconded by William French and passed unanimously.


The meeting adjourned at 9:38 am.
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