Utah County Academy of Sciences
Board Meeting Minutes
Tuesday, August 18, 2009
At UVU Education Building Room 103


3:00 pm

Attending Board Members:  David Trevino, Scott Wilson, Richard Allred, Ann Woolley, Sam Jarman, Ernie Carey, Jared Ferguson, Ana Maria Pesqueira
Not Attending Board Members: David Palica
UCAS Staff Attending:  Clark Baron, Anna Trevino, Bob Howard, Carl Nielson, Sandra Fitzgerald
A.  Preliminary Activities
1.  David Trevino welcomed everyone.  Jared Ferguson led the opening remarks.  
2.  Ann Woolley led the group in the Pledge of Allegiance.
B.  Items for Board Action
1.  The minutes of the July 2009 board meeting were reviewed.  There was one typing error in section C #5 “IT” should be spelled “It”.  No questions.    Jared Ferguson made a motion to approve the minutes with the necessary corrections.  2nd by Scott Wilson.  Unanimously approved.
2.  Clark Baron discussed the finances.  This is the first month of the new year of funding.  Salaries were higher because administrators were at the end of their salary agreements for the year and they were paid for the overage in their project days.  We think we are saving money this way.  UCAS received 187K from the state.  UCAS did receive more money from the state but it was technically in the month of August so it will not show up until next month’s budget.  There was a positive cash flow for this month of 46K.  UCAS has a healthy reserve in the PTIF account.  Ann Woolley asked if there is a limit on the amount of extra days the administration can get paid for.  Clark replied that there was a limit.  He added that UCAS does give the faculty 5-10 summer work days if they need for special projects in addition to their regular 185 scheduled days.  Carl Nielson added that Clark wants the school covered by an administrator every day during the summer.  Clark resumed discussing the finances.  The PTIF interest earned is not high.  Richard Allred asked why UCAS has such a high balance in the PTIF account.  Clark answered that UCAS is saving for a new building.  The new building would require about 4 million dollars.  Clark would like to have it built on the same footprint of the current main building.  The challenge would be where to hold school during the construction year.  Richard asked how many classrooms it would hold.  Clark replied that it would be 12-14 classrooms.  Richard asked if UVU helped with the funding for the AC.  Clark answered that UCAS paid for all of the AC.  UVU ran the construction of the AC through their books.  (Sam Jarman arrived at 3:13pm.)  Clark shared the latest in school fee information with the Board.  51K has been collected in school fees.  UCAS now accepts credit cards.  There are more fee waivers this year than last year.  Scott Wilson made a motion to approve the finances as presented.  2nd by Ana Maria Pesqueira.   Unanimously approved.  
3.  Clark Baron discussed the proposed policy DD revisions.  Clark reviewed the changes in each item.  The Board discussed allowing UCAS administration discretion on amounts to disburse per person per trip for per diem within the set limits.  The Board suggested that the second sentence in section #2 be removed and that the word “reimbursement” in sentence three be replaced with “allotment”.  According to item #1 a traveler must submit plans for a trip prior to leaving.  Sam Jarman then had Clark read back the newly revised section #2 to the Board.  Jared Ferguson made a motion to approve the revised travel policy with these new changes.  2nd by Sam Jarman.  Unanimously approved.  
4.  David Trevino announced that Ana Maria Pesquiera will be leaving the UCAS Board due to personal concerns.  There have been three resumes submitted for consideration of her replacement.  Carl Nielson knows Aleta Wilkinson who has applied.  Aleta has served on the UCAS School Community Council for 2 years.  She is good to work with and loves UCAS.  She has a student who is a senior this year.  Clark interjected that this new appointment will only fill this position until January 2010.  Anna Trevino knows the remaining two applicants.  Mrs. Dawn Duran has 2 students at UCAS.  She is also active in UCAS activities and is good to work with.  Mr. Mike Jensen was a previous UCAS employee who now currently works at UVU in the Student Success Office.  He does not have any students attending UCAS.  Ann Woolley asked if we would prefer a parent representative.  Clark replied that there are some rumblings at the state preferring parent representatives but it shouldn’t impact UCAS.  It is true that a parent is leaving.  It is up to the Board.  Some Boards are all parents or all business representatives.  The guidelines from the state are that 25% should be parents.  David Trevino said that UCAS now has 33% parent representation.  He suggests that even if it is only temporary, UCAS has a parent fill the vacant position who has an ongoing interest in UCAS rather than a student who would be graduating from UCAS this year.  Clark reminded the Board that they did need to decide this issue today.  Sam Jarman asked if Mike Jensen was disqualified because he was UCAS staff and a parent.  Clark clarified that Mike was not current UCAS staff and not a parent and just a friend to UCAS.  The voting for a new Board member was as follows:
Aleta Wilkinson – 0 votes
Dawn Duran – 8 votes
Mike Jensen – 0 votes
Ernie Carey asked if Board members get a chance to enroll their children at UCAS.  Clark explained that only founding members are allowed that privilege through state law and current UCAS policies.  Ana Maria Pesqueira thanked the Board for the pleasure of serving with them.  
C.  Items for Board Discusssion
1.  Bob Howard discussed student activities.  (Clark Baron and Ernie Carey were dismissed at 3:43pm)  On 8/14 UCAS held the new student activity.  More students attended than last year.  On 8/17 was the first day of school.  This has been the best start ever.  (Richard Allred was dismissed at 3:44pm.)  Back to School Night will be on 8/20 from 5:30 to 8:00pm.  A lunch for new juniors will be held on 8/25.  On 8/26 UVU classes begin.  The first dance of the year is on 8/28.  The drop dead date for UVU withdrawals is on 9/4.  The drop dead date for unofficial UVU withdrawals is on 9/14.  
2.  Anna Trevino discussed UCAS enrollment.  Currently there are 134 sophomores, 126 juniors, 107 seniors, for a total enrollment of 366 students.  This total does reflect a 40/60 girl/boy ratio.  UCAS has lost 3 students who have decided to stay at their home high schools.  Districts were told to contact UCAS for records.  UCAS will pull up 3 more from the waiting list.  We credit UVU for holding to the 3.0 GPA for incoming sophomores in helping students to decide whether UCAS is a good fit and if they can handle the rigor.  UCAS has had one incoming sophomore die of cancer last Friday.  He was a brother of 2 previous UCAS graduates.  We have reached #60 on the sophomore waiting list.  
3.  Carl Nielson reviewed proposed policy BE Electronic Board Meetings.  The relevant state code was listed on the back of the policy.  This policy will be up for final approval next month.
4.  Carl Nielson reviewed proposed revisions to policies BD, GH, and DC.  BD changes UCAS Board meeting requirements to quarterly meetings.  GH revised employees to at-will employees.  DC increased all purchasing limits to reflect current state purchasing limits.  Also the UCAS lease with UVU includes the lease for the AC and the main building.  Carl then asked if Alpine, Provo, and Nebo Districts started school tomorrow.  He then asked if Alpine District was considering splitting after the difficulties Jordan District was having.   Scott Wilson made a motion to adjourn the meeting.  2nd by Ann Woolley.  Unanimously approved.  Meeting adjourned at 3:57pm.  No executive session necessary. 

 

