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What Are Your
Top Priorities?

« Reduce noise, parking, traffic and trash-problem:
« Eliminate party houses

« Reduce STR impact on neighborhood character
« Ensure building safety

« Improve responsiveness to neighbor complaints

« Stem STR impact on affordable housing availability

« Improve permit and tax compliance to increase

# tax revenue

« Ensure a level playing field between law abiding
traditional lodging providers and illegal STRs

« Reduce tension between short-term rental property
owners and their neighbors

« Make citizens aware that STR problems are taken
seriously



...and in Emery County we have identified 76 listings,

representing 54 unique rental units*

Short-term rentals in Emery County as of May 2021
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Emery County STR Market Details

Total County
Median Nightly Rate

(USD)

$102

Listing Types Unit Types
g Single Family Home g8 Partial Homes
B Multi Family Home Entire Homes
i Unknown Home Type I Ynknown Room Type




...and in the unincorporated areas of Emery

County we have identified 10 listings, representing 4
unique rental units*

Short-term rentals in Emery County as of May 2021
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Emery County STR Market Details

Median Nightly Rate
(USD)

$85

Listing Types Unit Types

g Single Family Home
B Multi Family Home
I Unknown Home Type

=34 Partial Homes
# Entire Homes
524 Unknown Room Type




The number of short-term rental listings has grown
233% in Emery County over the last year

YOY Growth

233%

YoY Listing Growth




Counting only unique rental units, Emery County has
seen 33% growth since last year

YOY Growth

3 3 % YoY Rental Unit

Growth




True Compliance Requires a Holistic Approach
ldentifying STRs alone isn't enough. You need to...

Understand the
market

Undersiand the size and
scope of short-term rentals
in your community

Automate and save

Support greater staff
efficiency with impaciful tools
and process automation to
help implement and enforce
fair regulations
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Identify revenue loss

Ensure your community has
identified every opportunity
for revenue capfture,
creatfing an even

playing field for all types of
providers and residents

Protect the community

Ensure all lodging providers
meet health and safety
standards; develop shori- and
long-term plans to create,
grow, or revitalize a community
or areq



govAccess

Transactional websites designed
for foday's citizen

govservice

Online citizen self-service solutions
and process automation

govMeetings

Meeting agendas, video, and
boards management

govDelivery

Targeted email, text, and
social media communications

govRecords
Paperless records management

&

X
Granicus

Experience
Group
A strategic team of

experts delivering
managed services



govservice Host Compliance

(Q Address Identification

ﬁ Compliance Monitoring
Permitting & Registration
?\Q Tax Collection

@ 24/7 Hotline

ﬁ} Rental Activity Monitoring

Automated monitoring of 60+ STR websites and online dashboard
with complete address information and screenshots of all
identifiable short-term rentals.

Ongoing monitoring of STRs for zoning and permit compliance
coupled with systematic outreach to illegal short-term rental
operators.

Online forms and back-end systems to streamline the registration
process and capture required documentation, signatures and
payments electronically.

Make tax reporting and collection easy for hosts and staff to submit
and review online.

Make it easy for neighbors to report, prove, and resolve non-
emergency short-term rental related problems in real-time, any day,
at any hour.

Estimate occupancy or rental revenue for each property and
identify audit candidates who are under-reporting on taxes or
exceeding occupancy regulations.



Address Identification technology and processes make

It possible to easily monitor the STR market and find the
addresses and owners of all identifiable STRs
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Scan Extract Combine
We scan the world's 60+ We identify each listing and We combine Al and human
largest STR welbsites for all extract as much information analysts to identify the exact
listings as possible to allow our Al addresses and owner
models to narrow down the list information for each
of possible address/owner identifiable STR

matches



Address ldentification monitors the STR market and finds
the addresses and owners of all identifiable STRs

The data and screenshots are
made available to authorized
users in an easy-to-use online
dashboard and records
management system and easily
exported in Excel/CSV format




Provide documented evidence of every address
match to support all of Emery County's enforcement efforts

Example of Searchable Evidence Example of Legal Declaration




Easily track the status of individual rentals and create
case notes on the unit's record




Compliance Monitoring allows you to stay in control
and save fime by sending your enforcement letters with the
click of a button

Select Letter
lemplate




Increase your outreach effectiveness and
efficiency by automatically adding evidence to
communications

iy



Mobile Permitting & Registration

Simplify Emery County's permitting and registration processes and
significantly reduce the administrative costs on the back-end

Register for a Short- Pay Transient Renew an existing
term Rental Permit Occupancy Tax or Short-term Rental
Submit Quarterly Permit

Report



Tax Collection

Simplify Emery County's tax collection process and significantly
reduce the administrative costs on the back-end

A 2018 1o June 201€

$1,000

$3,000

$10,000



Rental Activity Monitoring automates the selection of
audit candidates to maximize the impact of audit efforts

(USD)
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$23,400.00

$16,400.00

$6,010.00

$6,000.00

$500.00
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ldentfifying tax fraud
and occupancy/rental
frequency violations by
STR listings for signs of
rental acfivity



Streamline the audit process by requesting all
backup information through simple, interactive
online forms

Host Compliance

Short-term Rental Audit HOSTS O eOS“y UplOQd

STR revenue statements
fo verify rental activity



Short-Term Rental regulation
creation,.updates, and guidance
from planning experts

CQ v Experience with hundreds of communities

including 1) access to proprietary regulations
{ ] . |
Consul’hng data that is the most frusted by government

and 2) support on hundreds of regulations.

Services

v Custom public outreach strategy and

messaging framing.

v Complete draft of a custom short-term rental

ordinance.

v Compliance monitoring and enforcement plan
for staff and legal counsel to refine and adopt.




In the broader Rocky Mountain we are already serving
35 forward-thinking local government agencies

*Brighton, UT

*Bachelor Gulch Metropolitan

District

*Rexburg ID

e Crested Butte CO

e Aurora CO

*Boulder CO

*Provo UT

e Summit County CO

* Gunnison County CO
* Broomfield, CO

* Mount Crested Butte, CO
*Pagosa Springs, CO
eFrisco, CO
*Longmont, CO
*Grand Lake, CO

eNederland, CO

* Grand Junction, CO (Cty)

*Hailey, ID
*Sandpoint, ID
reRICh County UT
*Grand County CO

*San Juan County UT

* Grand County UT
*lron County UT
e Kalispell MT

* Manitou Springs, CO

* Jackson, WY
*Bozeman, MT
eHurricane, UT 7
*Garden City, UT

.

*|daho Falls Auditorium District

e Buffalo Mountain Metropolitan
District

*Beaver Creek Resort Company
CO

* Arrowhead at Vail Association
HOA CO

e Cordillera Property Owners
Association CO



