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Minutes




Board of Trustees
August 23, 2013


Regular Business Meeting
The Regular Business meeting began at 2:41 p.m. in the Charles Hunter Conference Room of the Haze Hunter Conference Center.   
Trustee Members Present:  Chair Eric Leavitt; Vice Chair Jim Johnson; Trustees Ann Marie Allen, Matt Cannon, Nate Esplin, Sherrie Hansen, Jeffrey Hertig, Carolyn Higbee and Mark Russell.  
Others Present: Interim President Rich Kendell; Provost Brad Cook; Vice Presidents Stephen Allen (Interim), Dorian Page, Stuart Jones, Dean O’Driscoll; Dialea S. Adams, Secretary;         D. Michael Carter, Assistant Attorney General; Matt Roan, President Council Fellow; Jacob Askeroth, President Council Fellow; Thomas McFarland, Chief Information Officer; Julie Larmore, Staff Association President; Bryant Flake, Budget Director; Mitch Bealer, Assistant Vice President for Finance; Jeff Orton, Internal Auditor; Scott Phillips, Executive Director of the Utah Shakespeare Festival; Becky Stucker, Budget Officer/Accounts Receivable Clerk for Utah Shakespeare Festival; Todd Ross, Business and Finance Director; David Ivers, Co-Artistic Director of the Utah Shakespeare Festival; Brian Vaughn, Co-Artistic Director of the Utah Shakespeare Festival; Casey McClellan, Director of Utah Summer Games; Mary Jo Anderson. Budget Assistant Director; Aimee Uchman, Executive Assistant to Provost; Emily Dean, Faculty Senate President-Elect; Wes Curtis, Executive Director of Regional Services; Tom Morgan, Director of Head Start and Nataly Burdick, Report SUU Journal.      
1.
Welcome and Swearing In of Newest Trustee, Matt Cannon 

Eric Leavitt welcomed the board and introduced Jacob Askeroth as the newest President’s Council Fellow.  Eric also noted that friend and former trustee, Renn Zaphiropoulos passed away earlier this week.  

Matt Cannon was sworn in as a trustee by Dialea Adams.  
2.
 Minutes of June 13, 2013, Trustees Meeting
The Trustees reviewed the minutes of June 13, 2013.  A motion was made by Mark Russell to approve the minutes as printed; second on motion was made by Jim Johnson.  Vote unanimous.  

3. 
Calendar Dates of Trustees Meetings for 2013 and 2014
The board reviewed the 2013 Trustees Meeting Dates and the Proposed 2014 Trustees Meeting Dates.  It was decided that the first meeting of 2014 will be scheduled for January 31, 2014.  
4.
USF Board of Governor’s Nominations
Scott Phillips reviewed the nominees for the Board of Governors and forwarded the names of Tom Axtell and Diane Steward to the Board of Trustees for approval.  A motion was made by Carolyn Higbee to approve the USF Board of Governors Nominations as printed; second on the motion was made by Ann Marie Allen.  Vote unanimous.  
5.
USF Preliminary 2014 Budget 
Scott Phillips reviewed the proposed budget with the board and shared that summer ticket sales were down $200K. The 2014 draft budget has been adjusted to reflect the decrease in ticket sales and revenue.  This budget is an extremely conservative one.  USF will work in close contact with the finance office to ensure that their budget is balanced.  A motion was made by Nate Esplin to approve the USF Preliminary 2014 Budget as printed; second on motion was made by Ann Marie Allen.  Vote unanimous.  
6.
Policy #13.31 Campus Planning Committee
Dorian Page reported that this policy is revised to make technical corrections and update appropriate titles.  The discussion of the policy included the need to add “facilities” to the title of the policy to clarify what type of planning committee.  A motion was made by Mark Russell to approve Policy #13.31 Campus Planning Committee as printed, with one amendment to the wording “Campus Planning Committee” be changed to “Campus Facilities Planning Committee”; second on motion was made by Jim Johnson.  Vote unanimous.  
7. 
USG Proposed Budget
Casey McClellan reported that the Utah Summer Games budget has ended in the black for 2013.  It required over $75K in current expense cuts and the athletes were disappointed in the quality of the shirt that was provided; however, keeping within the budget was the bottom line.  Summer Games is looking at adding dance and rugby to its events schedule.  USG cut the triathlon event since it was too expensive to keep it in the venue options.  A motion was made by Sherrie Hansen to approve the USG Proposed Budget as printed; second on motion was made by Carolyn Higbee.  Vote unanimous.  
8.
Report of the Chair of the Board

Eric Leavitt expressed his gratitude for the opportunity he has to serve as the chair for the board.  Eric expressed that he appreciates the service of Chair Gayle Pollock on the board.  

9.
Report of the President
President Kendell stated that it has been a wonderful week in welcoming our first time students to campus and is impressed with the remarkable university.  He is glad to have the chance to be here.  
10.
Report of Alumni  
Mark Russell reported on several events that various alumni chapters have been involved with including Alumni Days at Shakespeare and Family Day at Lagoon.  Mark shared that he and Mindy Benson had gone to the Big Sky Alumni Director’s conference that was held in Portland.  It was very valuable to meet with other schools’ alumni departments.  Upcoming events are the networking lunch in Salt Lake on September 6, Thor Thunder Classic on September 30 and Homecoming weekend October 11 & 12.  
11.
Report of Athletics
Matt Roan reported that there were approximately 325 to 350 people that attended the Prime on the Sidelines event last night.  We are looking forward to an exciting fall sports season.  

12.
Report of University Relations & Integrated Marketing Communications Plan
Dean O’Driscoll showed the “We Wear Red” video clip that was created by a couple of SUU students.  Dean reported that his department is currently working on a publication for the presidential search process.  Two new advertising options that we are pursuing is on Facebook and Pandora radio.  The University Relations office is also developing an SUU version of Monopoly that is entitled T-birdopoly.  The game will be out in time for homecoming week and available through the bookstore.  No report was given regarding Integrated Marketing Communications Plan.     
13.
Report of the Student Services (Enrollment)
Stephen Allen reported that move-in day on August 21 was a great success.  Students received help from athletic teams, students groups and PC members.  A new tradition, Academic Convocation, is being started during orientation week.  There were 1,300 new students in attendance. 
Enrollment is down between 4% and 7%, but we have a positive outlook.  One of out of four new freshmen are from out of state and we hope to be able to grow that demographic.  One highlight is that all our housing beds are filled up with 120 on the waiting list.  
14.
Report of Advancement & Regional Services
Stuart Jones reported that we have reached $29.3M in fundraising for the Center for the Arts project with a mid-November goal of $31.5M.  
Wes Curtis reported on the Rural Summit Meetings that were held earlier this month.  This is the 26th year for the summit.  

Tom Morgan reported that the Head Start program has been able to renegotiate their leases and have saved $65K through this process.  Tom also mentioned that a Head Start training will be scheduled in the near future for our trustees.     

15.
Report of the Student Body President
Jeff Hertig reported that the student energy and excitement are at a high level in anticipation for a new school year.  He shared the SUUSA Vision and Mission Statements:

Vision:

“By standing on our predecessor's shoulders, we amplify and advance the role of SUUSA by engaging and benefiting all students, empowering and expanding student advocacy throughout the university and state, and establishing Southern Utah University as the premier student experience.”


Mission:

“We will achieve our vision by seeking out, listening to, implementing, and advocating the student voice for the Thunderbird Nation.”

The student association is developing a website/app 411.suu.edu that will have a site where students can find out what events are happening on campus.  
16.
Report of Staff Association 
Julie Larmore reported that the staff loves the beginning of the school year and welcoming the students back to campus.  The opening social for the staff will be held on September 4 in the ballroom.  
17.
Report of Faculty Senate
Emily Dean attended the meeting, no report given at this time.  
18.
Report of Finance & New Market Tax Credit
Dorian Page reported that auxiliary services financials have been reviewed and they were able to put $161K towards scholarships.  

The New Market Tax Credit process is an extremely complex process, but he feels that it will be a good project and will help in our financial goal for the Center for the Arts.  President Kendell and Dorian will work with financial consultants during the process to ensure that the funds of the university are well taken care of.   
19.
Report of Northwest Accreditation 
Brad Cook reviewed the summary document of the Northwest Commission on Colleges and Universities with the trustees.  The NWCCU review visit has been rescheduled for April 9-11, 2014.  
20.
Report of R411 Program Review for College of Science & Engineering
Brad Cook summarized the Cyclical Program Review for the College of Science and Engineering information for the board.  The R411 Report will now be forwarded to the commissioner’s staff for review and inclusion in an upcoming Regents meeting.  
21.
Approval of the Consent Calendar 

Motion made by Mark Russell to approve the consent calendar items:
A. May 2013 Investment Report
B. June 2013 Investment Report
C. June 30, 2013, Quarterly Endowment Report

D. Head Start Budget Reports for July 31, 2013

E. Personnel 

F. Motion for Executive Session
Second on the motion made by Jim Johnson, vote unanimous.


The meeting was adjourned at 4:40 p.m. 

