LEAMINGTON TOWN COUNCIL
Wednesday, May 12, 2021
6:30 p.m.
Public Meeting

Those present:					
Russ Finlinson, Mayor					Dan Bradfield is not present
Chad McPherson, Council Member			Trampis Fleming is not present
Steven Holman, Council Member			Ann Finlinson, Clerk/Recorder
Lili Burrows, Treasurer
					
Public Meeting called to order at 6:45 p.m.  No public is in attendance at this time although notice was given through the local newspaper, the Millard County Chronicle Progress,  and the Leamington Post Office. The first item of business is to discuss the current CIB (Community Impact Fund Board) application that is underway. 

Road Improvement Project: Russ explained the CIB application, due June 1, 2021, which is for road improvement.  The project consists of major repairs to Center Street and paving of Cottonwood Drive.  We attempted to receive multiple bids but could only get Geneva Rock to participate.  They are submitting a bid for $249K.  We think the project may cost more than that due to potential rising asphalt costs and Geneva’s new labor contract that will be effective on July 1. Therefore, we are submitting a request for $300,000 in case of cost overrun.  Currently, we have about $32,000 in our road fund. We are requesting a grant for $267,000 from the CIB and we will contribute $33,000 from our road fund. In the event that the cost overruns $300,000, we will contribute money from our general fund.

The prospect of part of the funding for the road project being a loan was discussed.  Russ stated that any loan would potentially reduce our cap for the drinking water loan from USDA that we need to drill the new well.  Due to the number of wild land fires we have lived through in the last seven years, the well project is critical in maintaining an uninterrupted source of drinking water.  Based on the flooding after the Clay Springs fire that wiped out 400 feet of our water line as well as the ash impacts on our water sources, Russ thinks we need to try for a full grant on the road project so we can maintain as much cap as possible for the USDA loan.  He is recommending that we apply for a $300,000 grant minus any monies available in our Class-C road fund.  It might be possible to pay for any loan offer from the monies we receive each year for our road fund as long as the loan amount is under $50,000 and at a very low interest rate or a zero-interest rate.  It was also discussed that any loan amount could be offset by a loan from our own water operating fund or rainy-day fund.

We met with Tyler Timmons from Six County. He is assisting us with the application process.  He suggested we put in the engineer’s name, Reed Phillips, from Geneva Rock.  We have not received input from Tyler since the meeting.  Russ will call him tomorrow to see if he has further input. We need to submit all the paperwork by email to the state including the pictures and the application. Russ is waiting for input from Tyler, then Russ and Ann will submit the necessary paperwork to the state by June 1st.  We will also submit the application to Six County by May 15th for their approval. They then have two weeks to comment and make suggestions before the final application to the state. Zach Leavitt was the representative from Six County that we worked with previously.  Zach has since moved to the CIB and we may work with him on this project.

The project itself is to take a grinder and grind off an inch and a half depth of four feet of edge, the tailings will then be used to fill in the lower areas including near the fire station and smooth the rough edges of the road.  The outside edge of the road will end up with more than 2 inches of asphalt than is there currently.  They estimate the amount of asphalt and if they need more, we will be charged more.  The additional money we are requesting is to cover that.  When they finish that, they dump road base, blade it off with a grader and create a shoulder which will be a better safety feature and blend in the level of the road with the shoulder.  

Russ did not put in installation of guard rail at the Leamington Ditch.  Russ bought some posts and guard rail inexpensively. We can install those.  We will put the remainder of our dirt pile and road base going across the ditch to reinforce it prior to the start of the project. That area is a weak spot that does not have as much road base as it needed.  Mont Bradfield will level that out and extend that guard rail out another guard rail length.  Russ is also trying to stabilize the bank. He is planning to cut the concrete above the septic tank at the town hall into stackable pieces. They can use some of the cut pieces and stack them up to try to stabilize that edge.  

Maintenance and Storage Building:  We have additional time to work on the maintenance building now that we will not be requesting funding for that until October.  Steve Pratt, who is submitting a bid on the project, made some valid points such as adding drainage on the back side to keep the foundation from freezing. Chad is wondering if we can have the trusses extend to help protect the building.  Steve Pratt wants to have the gutters drain into a pipe into the leach field and drain away from the back side of the building.  This is also a less expensive option. Steve also suggested it is best to build the bathroom and storage area as stand-alone structures inside and not attach the interior wall to the exterior as the wind flexes the exterior. The roofs of the interior structures will be insulation. 

To keep costs down, if OSB is $40/sheet, we can wait for that price to come down and sheet the exteriors of the bathroom and storage room when OSB is $20 or so a sheet.  We can finish the inside with wall board but wait to finish the outside. Steve is offering to be the general contractor.  Russ would like him to build it for under $140,000.  Chad is wondering if the CIB has a requirement for multiple bids for the building.  We have time to advertise on the state website, but they may require more complete plans.  Currently we only have a basic floor plan.  Chad thinks it might be better to have a general contractor.  Russ does not think that the CIB requires multiple bids.  He thinks the CIB has a contractor check over the plans.  Russ thinks the current bids are maximum bids but wants to add 20% possible increase in case of inflation in cost of material and/or labor.  The building would realistically not happen until Spring 2022.  We are proposing that we could cover any overage from the Water Fund.  

The other topic we need to discuss is the budget issue. We had $15,000 K from our budget last year in the Rodeo Arena Lights category that we did not use.  We need to roll that over and increase the line item to $30,000, including the $15,000 we budgeted this year, since we are putting in the arena lights this year.  We also need to increase the Administration Salaries to $9600 for the salary increases we gave to the ladies.  We also need to increase the Administration Subscription line item to reflect the increase of the subscription cost from ULCT to the minimum $500 charge.
  
Covid Funding:  There is a meeting on the 20th to discuss how we can use the funding. The Fed has come up with areas the funding can be spent on.  We will be short on revenue Class C Road Funds due to Covid and fewer people driving, generating less gasoline sales tax. We previously received about $16,000, but this year we will probably get $14,500, so we can put $1500 of the Covid Funding in that category.  We may also be able to buy HEPA filters for the heating and cooling system. The funds can be used for infrastructure and we may be able to help fund the water survey for the USDA grant.  At the meeting last week with Jones and DeMille, Chad learned that there are more funds available if you reach out to your state representative. Some towns are asking for full funds for radio read meter heads.  Chad will work with Jones and DeMille to get that underway.  

Russ may also want to use the funds for a water pipeline finder.  We had difficulty finding the water lines when the fiber optic digging to Oak City was underway. Todd explained to Russ that the instrument can detect water flowing underground when a hydrant is opened. Chad says we need to get the laptop computer to program our tank controller ASAP. Right now the controls are not working on the automated part of the well, and the well will probably be coming on in the summer.  Russ thinks we will be able to buy the computer and a gas engine pump. We will not get the funds until at least the end of the month according to Russ.  Russ wants to wait until June 1st to see if we get the funds, then we could get the laptop.  Chad says we need to get the computer by the summer when the well comes on.  

Chad would also like to get the Lifetime Brand picnic tables for outside with the funding.  We also only have 3 white tables for inside the town hall.  If you buy 10 or more tables, you get a 34% discount. Chad saw the ad on the website.  We also want to get a carrier with wheels like the church has for the round tables. We can use the old round tables for outdoor use.  Chad motioned to close the public meeting, Steve seconded, all in favor.  Meeting closed at 7:13.
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Town Council Meeting:
Town Council Meeting called to order at 7:22  p.m. The bills have been approved and signed. Chad made a motion to approve the April 15th minutes with corrections that Russ provided, Steven seconded, all in favor, motion passed. 

Open and Public Meeting Training:
Chad read the next paragraph regarding closed meetings.  These have not been referred to as executive sessions. The Open Meeting Act requires that if an executive session is held on the same day as the regular meeting, it must be held in the same location with a few exceptions.  This is to discourage a public body from holding secrecy meetings.  If a meeting is to be closed, the public body must be present and vote by at least 2/3 of the public body to close the meeting.  Minutes explaining the reason for the closed meeting should be entered into the public portion of the meeting. 

Budget Work:  The budget must be approved in June. We will hold the public meeting to approve the budget at the next meeting. We must go through line by line on the budget.  We will keep property tax the same, although the revenue we have received is down a bit. We will keep it at $7500. General sales tax revenue was predicted to decrease due to Covid and was decreased in our budget, but it did not actually decrease.  We will make it $35,000.  Business licenses will be $150. We will keep building permit revenue the same; we need to resolve the water moratorium issue.  On State Grants, we just received $36K for the culinary master plan.    We will assume $478,000 for state grants if we receive the CIB funding.  We should get $16,000 for Class C, and $15,000 for fire department income.  On interest earnings, we are not getting a huge increase on the Money Market Funds.  We will leave that category the same at $600.  We may need to examine the issue in the Interest Savings.

On Town Hall income, we have been seeing an increase in usage.  Russ thinks if we advertise on Facebook, we will get more interest.  He took some pictures of the recent Kent wedding and would like to put them on Facebook for advertising. We may be able to get $1000 for Town Hall Rental income. We retagged the account for the park income to Rodeo Arena Lights Other in 2019.  We think we may get $15,000 income on Leamarado Income due to the anniversary celebration we will be holding.  Chad is wondering if the concessions from the food booth on Saturday night went into the Leamarado Rodeo Income. Ann will print out the customized general ledger for Leamarado 2020. 

Millard County Tourism will give us $750 for the event. Rocky Mountain Power will give us an additional $150 for a donation on the power pole installation for the Leamarado Rodeo.  Our donation revenue needs to be separated out with a new line in the budget for Donation Sponsorship Revenue from our rodeo sponsors.  We expect to increase revenue from our sponsors if we send them out early. Steven is planning to get them sent out early.  Russ is wondering if we want to take the Gate Income/Concession Stands for the Rodeo Income.  We need to figure out what number to put in that category.  We must make a resolution to adjust any categories and adopt it next month.  Russ is asking if we want to decrease the event money around.  Russ is suggesting $5000 for the raffle and a different amount for the rodeo. Rodeo Income will be the gate sales plus the concession stands. 

Russ is asking Ace Hardware to have them set aside a gun for us for the raffle.  It is a Henry Golden Boy Rifle.  Chad is wondering if we want to have Russ Western do some wood engraving on the stock of the rifle for the 150-Year Leamington Memorial.  Chad also would like to get shirts and hats that celebrate the 150 years.  Russ would also like to have Russ Western make a nice deer horn rack as a raffle prize. 

For concessions stand/gate income we could generate $5000 in revenue for rodeo income.  Steven is wondering if we would like to have food vendors here, such as a food truck.  Russ likes the idea of having people purchase from our concession stand and have a booth where they sell specialty items like Oak City does.  But he does not want to take away from the concession stands.  Any food or drink would compete with the concessions.  Steven thinks we can make some good money by renting out our concession stand and charging a food truck fee.  The Hinckley rodeo charged 15-20% of revenue the concession stand generated for the day.  Steven thinks we are more likely to get the money if you charge a flat rate and that they may not be forthcoming about their actual revenue. We can continue this discussion next month. Chad has never had any complaints about lines at the concession stand.   Steven has been asked about food trucks, Desert Shaved Ice from Delta is asking.  Russ does not want to have them as the snow cones sold in the concession stand is the biggest income raiser in that booth. Steven thinks it might make more sense and that we could make more money if we have food trucks. Chad thinks the concession stands are the greatest income generators at the event. If the same people run the booth on both Saturday and Monday, they could stock up for Saturday and sell the extra on Monday. Russ also would like to have a dance with the concession stand open to generate more revenue. He thought the Flemings did a good job last year and would like to have them run it again this year.  Chad says he will need their help on Monday and they will not be able to run the concession stand on Monday. We will need to coordinate people to run the concession stand.  

On Museum Income, we usually get $50 for income.  Dan will see that the historical slide show that was put together is shown at the Leamarado Celebration.  We will get some revenue from the book sale, maybe $100 on the books upstairs. We are also trying to get a sale of the organ for Sale of Capital Assets.  

Covid money will be $26,657. We will put $24,000 that we might get after the state takes a portion. We will estimate $1000 on cemetery lot sales and $3000 on Leamarado donation revenue. Ann was asked to look up what constitutes Miscellaneous Revenue line item 3690.  Fund balance appropriated budget only – Russ thinks this was used to balance the budget which was $50,000, which we did not use. We will add up all of these numbers and the expenses and we will include the revenues for the fund balance.   We will increase the salary for Admin to $9600 due to increasing salary for Ann.  Fire will be about the same.  Streets will be the same until we get to the Supplies and Maintenance categories and we will need to think about that.  Chad suggests we roll over the remaining $16,000 in the Streets Repairs and Maintenance category. We will put $36K for adding to the grant - $33 for the roads and $3000 for weeds spraying and overage.  Streetlights will remain the same.  Park Supplies & Equipment will be increased due to covid funds. We may put in a gas fired pump and tables, we will be close to the previous budgeted amount with our expenditures.  

On Leamarado Rodeo, the amounts will stay close to the same.  We will estimate the rodeo cost
at $5000.  The Monday rodeo will be done inexpensively. The Saturday rodeo is up to discussion with Pete.  Chad will talk to him.  We will probably do the trap shoot again this year. We will ask for donations for the raffle as well. After a few years of asking for donations, it becomes awkward, although it helps that we visit the stores to buy merchandise.  

Russ estimates the dinner to cost $3500 with more people expected.  Chad would like to reach out to more options on catering the dinner to check competitive prices.  Russ thinks we should consider that we need to make sure there are at least 600 meals prepared.  Kyle Barnson does it very inexpensively for about $6-$7 a plate. The Rancher Café would charge $10-$12 a plate.  We should touch base with Kyle, check on his current prices and see if he is able to take the job. Russ thinks Kyle is thinking about reopening his restaurant steak house in Delta when IPP begins construction on the new plant and there will be an influx of construction workers. 
  
Parks and Recreation:  Russ needs to find out how much the Covid funds will contribute and how it will be split between Supplies and Equipment (line 250) vs. Repairs and Maintenance (line 251).  We will put $15,000 down for Repairs and Maintenance. If we buy the gas fired pump, we need to figure out how to split the money between the fire department and the water.  Russ would like to get the Nomex hood and goggles and also more gloves.  If we meet early next month, we can finalize our figures, then hold our public meeting with our fixed figures. Chad thinks the water material and supplies will be far less because we got done with all the big projects. Salary and wages went up due to our single dirty sample that now requires more sampling.  If we do not get funding for our water meter heads, we will still try to get them.  Chad is hoping to get State Covid funding.  Chad will review the bids and come up with some figures.  We may also need to purchase more repair bolts, which are expensive.  The town council will get their budgets to Ann before the next meeting, and she will put the amounts in for the proposed budget.  

Russ is wondering if we should charge Frontier for hitting our water line.  We marked the line, but we were not right on. They helped repair the line. We spent about $2000 for parts, but they did the labor.  Todd is a contractor and will know whether we should charge them for our expenses.  Russ wonders if we should bill them for a portion of the repair parts since they supplied the labor, maybe we are even with them.  There is a zone for where you mark and if the line is hit, within a certain distance, there is some liability.  Chad will check with Todd about that.  

We should contact ULCT to get a new copy of their guide book.  Ann can check into that.  We could for example, close the meeting and move to the next item if the meeting becomes contentious.  If we have the right documents in the new ordinance, it will take care of possible contentions.  Chad thinks it would be good to have some guidelines for the meetings to hold the time reasonable.  He would like to get a new copy.  If we know we are coming into a heated meeting, the book can give us insight on how to conduct the meeting.  We could close a contentious meeting if needed. Russ thinks the contentious meetings will be rare in the future. If we have the right documents in the ordinance, it will take care of future contention and confusion. Chad thinks we should put a time limit on Town Council topics. If we cannot come to a conclusion in a timely manner, we should move it to the next meeting after due consideration. 

Fire Department: Steven has not heard anything about the new roof for the fire department.  The lawn looks bad now.  Russ fertilized it, but it needs the sprinkler system going.  Steven and Chad think we should gravel the lawn at the fire station and eliminate the lawn there.  Steven can bring this up at the training meeting tomorrow night.  We could put a drip system there and put some plants in, such as the ones Joe and Heidi put along their fence line.  Russ would like to add more of them along the fence line here too.  

Water & Garbage:  The roadway out to the water tank was completed and looks good.  We have not paid them yet as we haven’t received the invoice.  This is the year for the system inspection to be conducted. John Chartier and a circuit rider from Rural Water will come out to see if there are any deficiencies or improvements.  Bob and Chad will inspect it first to look for air vents, tank lids, etc.  We expect a bit of extra labor to get ready for that and to fix problems that are identified.  Jones and DeMille are walking down the system for the master plan with Bob and then will meet with Chad on Friday.  Jones and DeMille are sending a proposal to us to get paid the $36,000 for their work.  They want to collect the grant money. We are okay with that and we will pay them.  

Roads and Cemetery: The water was turned on today and worked well.  Todd got the booster pump working, which is running off the solar panels. The Porta Potty will be taken out. There is a small leak to repair in the bathroom.  We need to get a multi roll toilet paper dispenser and a center pole towel dispenser. We may also want to install a security camera to watch for vandalism, especially because it is so isolated.  The bathroom is open now for the working crew, but it is generally locked. It will be open for holidays and funerals.  The grass will not be planted by Memorial Day, but everything is smooth and clean.  Russ will put up the flags soon for Memorial Day.  There will be a program this year discussing the work remaining on the cemetery plus the memorial service and answer questions.  Dan is asking if people will decorate graves.  We are not encouraging that.  At other cemeteries, you must remove the flowers a week later.  We can post a sign saying remove your flowers within a week, or we will remove them, and they will get thrown out. Some people plant flowers there, that could be an issue. Once the grass is in, it will be mowed edge to edge.  The dumpster is up there right now, it will be emptied just before Memorial Day.  The flags that were put up there last year were damaged by the high winds.  Russ may need to get some replacement flags this year.
 


Town Hall: 
Russ would like to get Covid Funds to replace the light bulbs with LED lights.  The cost proposal is $1502 to replace the lights.  The Watt Smart program works through this to get that cost.  Bob Chiu worked this out.  Russ would also like to hire a contractor to install the sprinkler system in the ball diamond.  The church is supplying all the material.  Chad is wondering if the church wants to hold onto the property.  Russ is trying to track down the church property. He is trying to set up a meeting with the manager, a lady in Salt Lake City who is in charge of Church property.  If Russ can get her down here for a walk through, that will help the church see the issue of the church lot and the drive through.  The town wants to take the fence out and make a soccer field to beautify the area and be useful.  Either the church could donate the land, or the town can purchase it.  The lease ends in 2030.  The church is trying to reduce costs and probably does not want to pay for mowing the ball diamond and reduce liability for fallen branches, so this puts us in a good position to get the land donated.  If we get the sprinkler system in the ball diamond and get the stickers sprayed, then we will be a better situation.  Russ would like to use Covid funds for the contractor, and have the funds play for the awning as well.  The first payment will be about $12-$13K and the rest will come the next year.  Russ would like to get three AED Defibrillator and put one in the concession stand, one by the bishop’s office, and one downstairs.  Steven is wondering how expensive they are and if we should just get one for this building.  Or perhaps we can get one for the building and one for the fire department.  We may also want to get one for the concession stand, depending on the cost.  They also need to get checked and certified regularly.  Chassie Greathouse never checked the fire extinguisher in the kitchen; it is out of date.  

We have a wedding on June 27th.  Kelly Johnson is going to rent the pavilion the Sunday before Memorial Day, so we need to get the restrooms going.  There are several events in July.  Chad is wondering how the grass seed will grow with a lot of foot traffic in July.  There will be reunions and other things coming up.  We have quite a few events even through December.

The mural contest display is up.  There are 3 posters submitted.  Katie Stokes is also going to give us a design.  Russ is wanting more of the elements combined together as a composite.  Steven thinks he can draw a composite using the ideas and the picture of them at the playground, then have the artist come help paint it.  The deadline has already passed.  Dan says the mural is a huge thing, we will need to put scaffolding up.  Chad is asking about doing it as a vinyl print.  Steven is wondering if we can do a paint by number type approach.  Chad would like to possibly frame the designs and put them up by the museum. Russ would like to have the YM/YW paint the mural.  It could be a community event.  Steven thinks the best way is to project the image on the wall, and then have a paint by number project.  

Russ wants to add items to the list on the town hall.  1: Plant some shrubs.  Put items on the agenda so the public can see the list and keep a running list.  2.  Install snow bars on the roof using the lift.  This is a safety issue.  They cost about $10 each.  It is a piece of angle iron colored the same as the roof.  It also helps to not rip the gutter off.  The total cost is $100-$200.  Chad has given notice to get the lift removed left by the roofers.  Russ should call the sheriff to impound the lift.  The impounder gets the lift if no one picks it up.  Russ will call the sheriff about it.  3.  Install HEPA filters in the furnace room by Heath Butler or Cory Morris with the Covid funds.  They have ionizing radiating filters or simple material filters.  Heath is working on a system design.  4.  Down the road, we need to digitize all of our town records to preserve them and make them more accessible.  We have all the old minutes, documents for the concession stand, etc. that get handed down from one mayor to the next. The Evers have done this for their church mission.  We should seek a grant or we can use the Magnum Water money if necessary to digitize the water records.  Russ says there are grants to digitize cemetery records and put them online.  Chad suggests we reach out to Six County for advice.  

Rodeo Arena Lights – we need to move the pole to install the rodeo arena lights.  Russ is going to spray tomorrow. 

Dan is wondering about the trailer.  Russ wants to borrow the dump trailer from Mike Ferrell and get the composted manure from Lynndyl.  Russ has moved the dirt to the tennis court to mix the manure with.  Russ has purchased the seed.  Bateman has a pile of compost up on the hill.  Steven is suggesting we use the horse manure as a possibility.  The cow manure is finer and is already composted.  

Adjourn:  Chad made a motion to adjourn at 8:55p.m .  Steven seconded. All in favor, meeting adjourned.  Our next meeting will be on June 9th at 6:45 p.m. with a Public Meeting held before the regular Town Council. 
