BOARD OF JUVENILE JUSTICE SERVICES MEETING


This meeting was conducted on May 30, 2013, at the Decker Lake Youth Center, 

 and scheduled to begin at 9:00 a.m.
BOARD MEMBERS PRESENT: 
Russell Van Vleet, Chair

Robert Flores, Vice Chair






David Harper, Member

BOARD MEMBERS EXCUSED:
Karen Crompton, Member

STAFF MEMBERS PRESENT:
Susan Burke, Director

Judy Hammer, Administrative Assistant
Chris Roach, Deputy Director

Cecil Robinson, Administrative Services Bureau
Debbie Whitlock, Program Director, Community Programs

Dorie Farah, Program Director, Correctional Facilities

Salvador Mendez, Program Director, Rural Programs

Donovan Bergstrom, Program Director, Early Intervention Services

Jackie Southwick, APD DAYC, Chair of P&P Committee
VISITORS:



Dave Walsh, CCJJ





Zack King, Legislative Fiscal Analyst
1. WELCOME & INTRODUCTIONS
Mr. Van Vleet welcomed those in attendance.  The meeting began at 9:10 a.m.  Introductions were made.
1.1 Minutes of March 27, 2013
Action: Dr. Harper moved the minutes be approved as presented.  Dr. Flores seconded the motion, and it carried unanimously without further discussion or abstention.
1.2 Review Action Items
- Dr. Flores asked that the discussion on “Minor vs. Juvenile” be kept on the action list for a future meeting because there was nothing new to report.  He will pursue discussion with Ms. Eisenman and report back to the Board.
- Mr. Roach offered a brief background and update on Performance-based Standards (PbS), stating this item has been completed. He welcomed further questions from the Board, however, if they would like a report in the future, or a need for additional information or updates.   

2. POLICY REVIEW
2.1 01-10 JJS Logo
Action: Dr. Flores moved Policy 01-10 JJS Logo be approved as presented.  Dr. Harper seconded the motion, and it carried unanimously without further discussion or abstention.
2.2 01-11 Community Relations

Action: Dr. Flores moved to approve Policy 01-11 Community Relations as amended to refer to DHS policy regarding GRAMA.  Dr. Harper seconded the motion, and it carried unanimously without further discussion or abstention.  
2.3 02-01 New Staff Training

Mr. Van Vleet recommended incorporating the “The Quiet Revolution” film into the Division’s Basic Orientation Academy (BOA) curriculum to offer a broad base of history for new employees.  Director Burke said she would pass the recommendation along to Carol Voorhees, JJS Training Bureau Director.  The BOA has recently been shortened from two weeks down to one week, and has incorporated a “skills-based” approach that has been well-received thus far.  Dr. Harper suggested using the word “context” instead of “history,” which would provide a context for who we are and why we’re doing what we’re doing.
Action: Dr. Harper moved to approve Policy 02-01 New Staff Training as presented.  Mr. Van Vleet seconded the motion, and it carried unanimously without further discussion or abstention.
2.4 02-03 Annual Training

Timing of mandatory training was discussed, and training grids were explained.

Action: Dr. Flores moved to approve Policy 02-03 Annual Training as presented.  Dr. Harper seconded the motion, and it carried unanimously without further discussion or abstention.
2.5 03-07 Highway Cleanup

Action: Dr. Harper moved to approve Policy 03-07 Highway Cleanup as presented.  Dr. Flores seconded the motion and it carried unanimously without further discussion or abstention.  
2.6 05-16 Facility Access Policy
It was suggested that the reference to DHS policy for facility and media access be placed in the JJS Facility Access Policy Statement.  JJS Board members are welcome to visit facilities.  In order to expedite the process, it was recommended that Board members contact JJS Administration prior to the visit.
Action: Mr. Van Vleet moved to approve Policy 05-16 Facility Access as amended.  Dr. Harper seconded the motion and it carried unanimously without further discussion or abstention.  
3. FACILITY YOUTH AND STAFF VISITS 

Mr. Van Vleet introduced the concept of JJS Board members, in conjunction with scheduled Board meetings, meeting individually with youth and staff as time permits.  He hopes this will not be misconstrued by staff as “checking up” or an “investigation,” but rather to show that the JJS Board is here to assist staff and clients.  He welcomes feedback.  During the visit the Board member might find out how the kids are doing, what they think is good about the facility or program, what programming is helping them the most, and anything else the kids might have on their minds.  He stressed that Board members would never ask about staff or other problems.  Any information would be kept completely confidential.  The interaction would hopefully be positive, and would assist in understanding how it feels to be incarcerated.  After the visits, Mr. Van Vleet envisions a positive discussion on the experience with all Board members, maintaining confidentiality.  This would, of course, be handled as time permits.  If an agenda is full the Board would be flexible, and not visit staff or kids.  After discussion, it was determined that the visits would be at the end of the meeting.  In addition, visits would be handled on a “one on one” basis so as not to intimidate the youth.  In particular, this is an ideal way for new Board members to better know the Division from a different perspective.
4. BUDGET FORECAST
Cecil Robinson, newly appointed Director over the Administrative Services Bureau, distributed an update on the forecast for the Division as of April 30, 2013.  The bottom line is that as of April 30, 2013, the Division is forecasting $554,913 in the positive.  Issues with sequestration were briefly outlined.  Director Burke added that the biggest challenge the Division faces is the one time funding for Weber Valley Detention Center and receiving 
centers.  Determining what will be our #1 funding priority for the upcoming legislative session is under consideration by Division Administration.  
5. JJS DIRECTOR REPORT
5.1 Pew Center and CSG Juvenile Justice Advisory Group

Director Burke outlined her recent involvement with the Council of State Governments (CSG).   This organization allows an opportunity for state legislative leaders to meet with their peers from other states across the country to share policies, exchange information, and be briefed on items of interest nationally.  She has been invited by the CSG to participate on the National Juvenile Justice Advisory Group.  In a meeting last month, there were four core guiding principles for reduction of recidivism and improving outcomes for youth involved in the juvenile justice system.  The four core guiding principles are to identify risk of recidivism through a validated assessment; tailor programming within the community and facilities based on the needs of the youth, as well as their different developmental stages; base programs on science and ensure a quality assurance mechanism; and, coordinate responses across multiple systems that serve youth (include schools, religious community, and other youth services organizations) to provide a wrap-around system.
The Pew Center works with states to examine juvenile justice issues.  They handle a complete analysis of a state’s juvenile justice system – they gather data and look at best practices.  They compare what the state is doing with the best practices.  They look at legislation, policy and practices to identify areas where positive changes could take place to improve outcomes for kids.  The Pew Center is offering to do that same analysis in Utah.  They would provide the technical assistance at no cost.  Director Burke has presented this information to the Executive Committee of the Utah Commission on Criminal and Juvenile Justice (CCJJ).  They expressed support, and have indicated that Utah would benefit from this kind of analysis.  The information will now be given to the entire CCJJ group, with the recommendation that CCJJ would be the best group to take the lead and drive this effort, enabling an objective approach to looking at the system as a whole.  CCJJ would determine what is working and provide recommendations for improvement. She invited the Board of Juvenile Justice Services to be actively involved in the conversations.  The Board offered their full support of this effort.
5.2 Weber Valley Detention Facility

Director Burke updated the Board on the future of the Weber Valley Detention Center (WVDT).  The Division was funded this year with one-time money to keep the facility operational.  The Weber County community has expressed concern over the future of the detention center.  They worked hard on their own in the recent legislative session to obtain funding for the center.  The Division has a long term vision of that particular community, recognizing the need for the detention center.  The proposal is to consolidate and streamline operations in the Weber County area.  She provided a handout detailing the proposal.  The facility would include receiving/intake, detention, observation & assessment, diversion, transition services and case management.  The facility would be modeled after the Dixie Area Detention Center. Weber County is very supportive and is considering a land exchange, or purchasing land on the Division’s behalf and contributing it to the State.  A ball park estimate on this project would be approximately $11 million.  She said this would be a way to improve efficiencies and reduce duplication of efforts for the public and clients to access needed services.  The State Building Board and the Legislative Appropriations Subcommittee have expressed interest in holding a future meeting at Weber Valley Detention Center to see the facility first-hand.  The next step is to form a committee to look at housing and programming needs.  Dorie Farah, Debbie Whitlock and Donovan Bergstrom have been tasked with identifying numbers of staff to be housed in the facility and staffing patterns that will translate into space requirements to house those staff (office vs. cubicle, etc.).  They will work out the details, define programming needs, detail why we need the facility, and identify safety issues.  Ongoing operation and maintenance is another issue that will likely need to be addressed.
5.3 Family Engagement & System of Care

Director Burke updated the Board on division staff changes.  Mr. Ron Harrell has been asked to head up the Family Engagement initiative. One of the JJS goals is to engage families in the rehabilitation process.  Mr. Harrell has the background and interest to assess ways to improve how we engage families in all of our programs and facilities.  Of importance will be a standardized approach to family visits, involving families to be actively involved from the beginning.  
The Department has an initiative for System of Care.  JJS is working closely with the Division of Child and Family Services, the Division of Substance Abuse and Mental Health, and the Division of Services to People with Disabilities to develop a charter to identify better ways for families to access services.
6. NEW BUSINESS

6.1 Meeting dates through end of year

Dr. Flores suggested the possibility of canceling the July meeting, and rescheduling the remainder of the meetings for the year when the three Board vacancies have been filled.  A tentative date for the next meeting was scheduled August 22.  That meeting has since been canceled due to a conflict with visits/tours of WVDT by Legislators and the Utah State Building Board.  The meeting has been rescheduled on October 2, with the time and location to be announced.
ADJOURN

Action: Dr. Harper moved the meeting be adjourned.  Dr. Flores seconded the motion and it carried unanimously without further discussion or abstention.
The meeting adjourned at time 11:34 a.m.
Future meetings:

· Set one-on-one youth visits with individual Board members 30 minutes prior to the scheduled Board meeting, rather than at the end of the meeting.  
· Arrange with the host facility to find separate rooms for individual one-on-one visits with kids.
· There will be a 15 minute discussion on the visits at the beginning of the formal Board meeting.
· Fully prepare new Board members prior to visits to ensure full understanding, and all on the same page.
Future meeting agenda items:

· Use of plethysmograph

