
2021 Mid-Year Retreat
WiFi Network: WBWGuest
WiFi Password: conservewater (you’ll need to open browser and accept terms)



Leadership 
Lessons

Presenter
Presentation Notes
Okay – we’re going to start the day by getting inspired!  These photos are from Buckskin Gulch, where I went backpacking a few weeks ago.  It was a deeply inspiring place.  What inspires you?

One of my favorite things that we’re currently doing happens on Tuesday mornings.  After a short agenda-setting meeting, we bring Division Managers in to meet with the Department Head team.  One week it will be the Division Managers from Community Services, another week the Police Department gets a turn, and Public Works and Community Development another week, and so on, rotating through the departments.  That meeting starts out with one of our Division Managers sharing a Leadership thought, followed by group discussion.

That has been a fun, educational, and inspiring way to learn from each other, and I thought it would be fun to incorporate the idea into this retreat!  So you’ve all been given the assignment to come today prepared with a leadership or motivational thought—a video, quote, article, or something of the sort.  We’re going to randomly select one of us to get the party started, and we’ll go through a few of these in our first segment (about 45 minutes).

Use pickerwheel.com to randomize the selection.



Fiscal Sustainability



Break
Return by 10:30



Code Enforcement 3.0

o “Every system is perfectly 
designed to get the 
results it gets.” - Deming

o What are the best 
indicators of success?
o NOV’s issued
o Cases brought into 

compliance
o High-profile properties 

resolved
o No angry calls or emails to 

elected officials

Presenter
Presentation Notes
Over the last little while, Code Enforcement has been in the crosshairs, so to speak.  During the FY22 budget process, we even half-heartedly floated the idea of eliminating the function altogether.  ***FIRST CLICK***  Our Code Enforcement efforts should absolutely help to create a place where people want to be.  But what are the indicators that we are having success?  What can we track?

This last one is a bit tongue-in-cheek, but if that’s really what we want, then we can try to design a system that accomplishes it.  As a side note, it is interesting that rarely does a resident call an elected official and ask that they get involved in a criminal matter, but when it deals with code enforcement, for some reason the squeaky wheel puts you all right in the middle of what should be an administrative role.



Code Enforcement 3.0 – Alternatives

RE/PE

The Feel-Good

It’s Just Business

The Hit List

Simply Water



RE/PE:
Reactive Enforcement + Proactive Education
o Goal – spend less time enforcing and more time educating
o Would use current ordinance / process, but issue NOVs only in 

response to complaints received
o Could result in retaliatory / vindictive complaints
o Tunnel vision or “blinders on” approach

o More emphasis on educating property and business owners
o What the code requires / prohibits and why
o Seek to foster positive “peer pressure” to improve properties

o Allocate funding for grants to promote beautification on private property?



The Feel-Good

o Goal – assume the best of others and be as lenient as possible
o “Enforcement” takes on a new identity of promotion and advocacy

o Still proactive with “boots on the ground” in the neighborhoods, but seeking to 
have positive in-person interactions to build groundswell of community pride 
and willingness to improve property

o No more Notice of Violation (NOV) – replace with Request for Compliance
o Add a step in the process for door knock / door hanger
o Exercise more patience; assess fines as last resort
o Promotion and advocacy would also involve other channels of communication

o Would require changes to ordinance
o Inherent risk and flaws with engaging in-person on private property



It’s Just Business

o Goal – unapologetically and proactively enforce compliance
o Systematically and uniformly issue NOVs, BUT WITH FOCUS

o # of NOVs issued and cases brought into compliance become the key indicators 
of success

o MUST identify top priorities (types of violations) to focus on
o Don’t sweat the small stuff

o Don’t overreact when pushback comes
o The process is designed with flexibility to provide the property owner with 

ample opportunity to come into compliance without a fine



The Hit List

o Goal – intense focus on the most visible problem properties to make a 
noticeable difference

o Identify the properties (not types of violations) that are the most 
egregious, and focus enforcement efforts on them until resolved
o As properties come into compliance, others rise to the top of the list

o Other enforcement efforts would be reactive (in response to a 
complaint) and be secondary in priority



Simply Water

o Goal – focus efforts on the current water crisis
o Enact water conservation restrictions and use Code Enforcement 

personnel to help educate, remind, and enforce as necessary
o Complaints about irresponsible watering have been coming in steadily

o Temporarily suspend other code enforcement actions
o Take more time to study options for long-term revamp



Which will hedgehog best?

RE/PE

The Feel-Good

It’s Just 
Business

The Hit List

Simply Water

Presenter
Presentation Notes
Which of these feels most palatable?
Which is most in-line with what you’re looking for?
Is there a hybrid (a combination of two approaches) that makes sense?



HAFB / Falcon Hill Update



Lunch / Conservation Learning Garden Tour
Return no later than 1:00



Leadership 
Lessons

Presenter
Presentation Notes
Use pickerwheel.com to randomize the selection.



Downtown 
Redevelopment

Messaging the “Why”



Situation Analysis – 4.5 Years in  Communications

o What a ride it has been.

o Methods Employed:





Downtown Redevelopment
Messaging the “Why”

o What are you hoping to achieve with more messaging, 
and who is the audience?

Presenter
Presentation Notes
Have Councilmembers think about this and write their answers down.  In turn, they will each read what they wrote down.  Or do we collect their written answers?

Why? Why? Why? – Drill down on this to make sure that there is consensus from the Council.



Downtown Redevelopment
Messaging the “Why”

o What really is the “why?”



Downtown Redevelopment
Messaging the “Why”

o How much are you willing to spend?



Downtown Redevelopment
Messaging the “Why”

o What are the best strategies to accomplish the goal?



Break
Return by 3:30



Current Development Projects



Conclusions, Adjustments, and Next Steps



Adjourn
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