
Core Program Themes Next Month’s Goals/Deliverables

• Theme 1:  Summer School

• Theme 2: Summer School

• Theme 3: Summer School

Actions Required by the Board (Indicate for Awareness, Feedback Sought or Decision Required): Vote on Fee schedule and Early Learning Plan 

Katina Santamaria

Key Progress Made Since Last Scorecard Update

• Theme 1: All RISE assessments & reading reports completed.

• Theme 2: Performance Evaluations completed & entered into 

CACTUS

• Theme 3:  

• May 2021 86.85%

• April 2021 82.73%

• March 2021 82.15%

• February 2021 72.91%

• January 2021 79.58%

E-Mail: katina.santamaria@guadschool.org Telephone: 801-531-6100 

Guadalupe School Monthly Scorecard Update:
Charter School - May 01, 2021 – June 09, 2021

• Theme 1:  STUDENT GROWTH.  Growth 

will be demonstrated throughout the 

year through progress monitoring with a 

goal of one and one-half year growth 

within one full year of school in reading 

and math.   

• Theme 2: PROFESSIONAL DEVELOPMENT. 

Teachers and Paraprofessionals will meet 

personal performance goals through 

scheduled professional development, 

individualized plans, and mentoring 

programs.

• Theme 3: ATTENDANCE.  Parents and 

families will follow the Attendance Policy 

and ensure students are to school daily, 

measured to 95% attendance rate. 

Attendance continued to increase each month; however, we did not reach the goal of 95%.  
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Other Notable Progress/Items for Awareness

• Rise Results –

• Both 3rd and 4th grade classes have not taken RISE summative assessments before. 

• Endurance to the length of the test was an observable concern. 

• ELA results were within five percent of expected results, but mathematics were much lower than predicted.

• Writing is manually scored and results are not back yet. 

• Percent to cut scores has improved from year to year.  This year it is evident with some students really excelling (for example, a 6th

grade student that assessed at highly proficient in Math), while other students struggled more than they have before. 

• One goal is to continue increasing our percent to cut scores – meaning reaching 100% of the cut score; in addition, to increasing the 

number of students to proficiency.   This focus helps students who already excel to continue excelling and to bring more students up 

to grade level

 Parent Survey is not completed yet – Still in the works

Guadalupe School Monthly Scorecard Update:
Charter School - April 01 – April 30, 2021

ELA MATH SCIENCE WRITING

Average 
Raw Score Cut Score Grade 

Proficiency
% to cut

score
Average 

Raw Score Cut Score Grade 
Proficiency

% to cut 
score

Average 
Raw Score Cut Score Grade 

Proficiency
% to cut 

score Raw Cut Proficient

3RD 249 334 12% 75% 272 317 9% 86%

4TH 287 378 11% 76% 289 349 11% 83% Baseline 840 n/a

5TH 322 410 13% 79% 312 384 6% 81% Baseline 840 n/a 338

6TH 354 434 22% 82% 348 432 4% 81% 836 849 17% 98%
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Other Notable Progress/Items for Awareness

• 2021-22 School Year
• Staff

• We are still hiring for paraprofessionals, two bus drivers, and one teacher
• Summer 2021 – Has begun!

• Focused on 200 students
• Hours – M – Th, 8:00 – 2:30 PM for Charter     &     ELC  M-F, 8:00 – 4:30 PM

• For charter siblings of ELC students staying past 2:30 there will be an additional class 
• Charter will begin June 21st

• Full transportation (pick up / delivery)
• All students will be in the building
• Breakfast, snack, and lunch served daily (students staying until 4:30 will have an additional snack)

• Lottery (Need to run the Lottery)

• We have 63 students waiting for the lottery in Kindergarten

• We have open spots in all other grades 

• We are full in 6th grade

• Each school year we teach fifth and sixth grades the maturation class in the spring; however, with COVID this school year, we were 

not able to have this event.  We are schedule to teach that again this year.   We have two nurses that come to the school and teach 

the boy and girls separately.

• As an organization, we do not charge any type of fee to our students, other then asking the family to replace a lost library book if 

needed.  (Vote)

Guadalupe School Monthly Scorecard Update:
Charter School - April 01 – April 30, 2021
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Other Notable Progress/Items for Awareness

• Early Learning Plan  (Vote)

 By June 2022, Guadalupe Charter School will increase the percentage of second grade students who are scoring at or above 
benchmark on Acadience Reading composite by 5% from BOY to EOY by providing evidence-based interventions, professional 
learning and job embedded coaching with both second grade teachers, which includes classroom observations and lesson 
planning to increase the percentage of students who are able to accurately read with fluency.  These students will also participate 
in 20 to 60 minutes of Lexia per week.   

 By June 2022, Guadalupe Charter School will decrease the percentage of third grade students who are scoring below benchmark 
at the beginning of the year and then dropping to well below benchmark by the end of the year by 5% from BOY to EOY by 
providing evidence-based interventions, small group work and individual tutoring, which includes intervention observations,  and
rearranging as needed to decrease the number of students not making progress. 

 The professional learning goal is to have all teachers from Kindergarten through third grade participate and implement the LETRS
training as scheduled throughout the next two school years. 

Guadalupe School Monthly Scorecard Update:
Charter School - April 01 – April 30, 2021
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