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City Council Minutes
4 May 2021
6:00 p.m.
Special Work Session
	
Mayor Mike Olsen
Councilmembers:
Justin Atkinson
Rondy Black
Sam Draper
Russell Keisel
Kevin Stallings




1. Welcome—Mayor
Mayor Olsen welcomed all to the special work session. 

2. Roll Call—Recorder
Present: Justin Atkinson, Kevin Stallings, Mike Olsen (Not voting), Rondy Black, Sam Draper, Russell Keisel (arrived at 6:15pm).
Others in attendance:  Jeanne Tejada (Recorder), Dave Oxman (Finance Director), Shane Ward (Power Superintendent), Jim Wilberg (Police Chief), and Britanny Adams (Aquatic Center Director).
 
3. Discussion—Mayor
· Discussion on the Budget for the Fiscal Year 2021-2022
· Rec Department is requesting a part time Sight Manager, someone to be at the program sights because the director cannot be in 2 places at once and it would help the director out.  To alleviate some of the director’s load.
· Mayor suggested utilizing the Rec Director’s from the other cities.  That they come in and help cover some of the games, to free our Director up.  The Rec Director’s should take turns running the programs.  It should not all fall on our Rec Director.

· Request for Fifth Officer:
· Adding a 5th Officer could increase the court revenue about $30,000.
· Would allow for more investigating.
· The investigator/detective position could fill in for those who are off for vacation, or sick, etc.
· This would free the chief up to do more administrative stuff.
· 5 officers can give you 24 hours coverage.  The problem is the other cities take advantage of this.
· The Chief foresees Sgt. Taylor taking on the detective position combined with Sgt.  Position.  This would allow to hire a patrol officer at a lower rate.

· Aquatic Center
· In a couple years the pool will need a new boiler and will need to be replastered.
· It would be nice to have an adult to help in the evenings.  Councilmember Black suggested that the extra person the Rec Department requested, be a hybrid person that helps both the rec center and the aquatic center.

· Power Department
· Commercial sales were up last month.  The budget is looking pretty good for the Power Department.
· He would like to raise the on call pay from $100 to $150 a week.
· Would like to hire a full-time groundsman now.
· Would like to add another wire trailer.
· Would like to get a forklift with big tires.  Would need to be able to lift some of the large transformers.
· Would like to open up a savings account to purchase a line truck within the next 5-7 years.  He would like to be able to buy it outright.
· City owned property was budgeted at $78,000 but it is being dropped to $58,000.
· Revenue should be going up.
· $35,000 to Contract some Tree Trimming.

· Public Works
· Sprinkler System at the Park and Cemetery.  Could possibly use some COVID funds for that.
· New side-by-side for grounds and cemetery.  They are well used by the cemetery.
· Would like to hire an extra man for Cemetery/Public Works
· Need a new tire balancer.
· Shed at the shop area to put pipe and conduit in out of the weather.
· Would like to start a savings account to upgrade the Vac Truck 5-7 years down the road.
· Would like a Headworks for the Sewer Pond.  Plans to go to Gunnison and see the new one they put in.
· Wages—COLA increases
· 2 guys going to school that might get a $1.50 raise.

· Finance Director
· Long Term Disability--$5520.00 for the whole year for all full-time employees.  Council would like Dave to try to budget this into next year’s budget.
· It was suggested to move the RDA Director’s wages from the General fund to the RDA Fund.  Council approved of this move.
· The Finance Director is going to investigate moving the Apartment Rent to the General fund which would make it possible to do the whole wish list.
*There was a brief discussion on a drought plan for the city.  
**Councilmember Stallings suggested they hold another work session on May 18, 2021 at 6pm to discuss the subdivision/roads.
4. Adjourn  8:32pm
Motion:  Adjourn the Special Work Session held May 4, 2021.
Moved by Russell Keisel
Seconded by Rondy Black.
Motion passed unanimously.



___________________________________
Jeanne M Tejada, Recorder
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