TTAB Board Members
	Name
	Role
	Position
	Term Expires

	Richard Reeb
	Board Member
	Cottonwood Steakhouse, Restaurant
	1/1/2025

	Jennifer Davila
	Board Member
	La Posada Pintada, Lodging
	1/1/2025

	Jared Berrett
	Board Member
	Bluff Dwellings, Lodging
	03/06/2022

	Monica LaFont
	Board Member
	Goulding’s Monument Valley, Lodge & Restaurant
	1/1/2025

	Sean Campbell
	Board Member
	St. Danes Cabins, Lodging
	1/1/2025

	Derryl Jack
	Board Member
	At Large
	03/06/2022 

	Evan Bolt
	Board Member
	Appointment by Monticello City
	By Appointment

	Pratt Redd
	Board Member
	Appointment by Blanding City
	By Appointment

	Linda Sosa
	Board Member
	Appointment by Bluff Town
	By Appointment


 
Attendance: 
Members Present: Richard Reeb, Jared Barrett, Sean Campbell, Pratt Redd, Derryl Jack, Evan Bolt, Jennifer Davilla, Monica LaFont
Members Absent: Linda Sosa
Staff Present: Allison Yamamoto-Sparks, Aspen Draper 
Staff Absent: None 
Guests: Mack Mcdonald, Clint, Elizabeth Steele, Giselle, Josh, Natasha Lye

I. Meeting Called to Order
II. Adoption of Agenda
A. Pratt Redd made a motion to remove V. Section B from the agenda, Richard Reeb seconded, all in favor, motion passed.
III. Approval of Minutes : Thursday, January 14, 2021
A. Pratt Redd made a motion to approve the minutes from the last meeting, Richard Reeb seconded, all in favor, motion passed.
IV. Public Comment
V. Presentations
A. First Quarter Update- Relic
1. Traditional Media
a) OTT, Outdoor, Radio, Native Article
2. Digital
a) Ad creative/ copy - Shop in San Juan Pass, International Dark Sky Week, Icons of the West
b) Email Marketing/ Marketing Automation - Contact list organization and clean-up, Monthly Newsletter, Marketing automation funnel seasonal updates.
c) Google - PPC in Los Angeles, Denver and Phoenix, Retargeting via Google
d) Facebook/ Instagram - Site retargeting on social platforms, Static, video and lead gen ad types
e) Geo-retargeting - Serving display ads to people who live in Phoenix and may be interested in visiting San Juan County
3. PR/Content
a) Pitches
(1) Responded to four inbound pitches- Natural wonders, Stargazing, Petroglyph panels, Family Destinations.
b) Moab Happenings Articles
(1) Four total articles
c) Monthly Newsletters
(1) 38.9% open rate, YTD 20,825 newsletters delivered
d) Email Automation
(1) 49.8% open rate, YTD 17,469 emails in automation funnel have been delivered
e) Media Monitoring
(1) Utah's Canyon Country has been mentioned in 9 articles and publications
(2) Most traction comes from the Canyon Country Zephyr and KSL-TV
(3) The Majority of articles have positive or neutral sentiment.

VI. Discussion & Action Items
A.  Trail of the Ancients Proposal- Mack
1. Trail of the Ancients “Marketing package” for San Juan County which would list places to go and things to see as well as eat and other activities along the Trail of the Ancients Scenic and Historic Byways in our area. It would also give a timeline for how long to stay to get the best experience. Our county needs to promote the Trail of the Ancients better on our site. The board discussed this and decided it would be of value to the county.
VII. General Discussion Items
A. Travel Trade & FAM Update - Allison
1. Travel Trade
a) We hosted a Germany/Switzerland B2B Live Webinar for San Juan County with 74 participants.
b) Brand USA Discovery Program Badge incentive program UK
c) Virtual International Sales Missions
(1) Australia/New Zealand- April 27th&28th 14 Appointments
(2) Germany/Switzerland- May 4th&5th 10 Appointments
(3) France/ Belgium- June 1st&2nd appointments have not been scheduled yet
(4) UK/Ireland- June 8th&9th appointments have not been scheduled yet
d) 2 Quarterly check ins with International Reps
2. FAMs
a) National Geographic Traveller UK Media FAM- March 24th-27th
b) Texas Lifestyle Magazine FAM- April 24th-27th
c) Visit USA Parks Ambassador FAM- May 7th Co-op with SUN Parks Group
d) USA Today/New York Lifestyle Journalist FAM- May 22nd & 23rd
B. Ongoing Projects - Allison
1. Social Media
2. Virtual Visitor Kiosks- There will be 8 kiosks placed around the county
3. Shop in San Juan Pass, Artisan Pass, Museums/education center discount pass
4. Recreate Responsibly- Trying to help visitors know how to recreate responsibly when traveling into our area
5. Itineraries  
6. Visitation Tracking Tool- Tracking travelers with out of county cell phones that are traveling through the area 
VIII. Reports
A. Chairman’s Report
1. Visitation has been comparable to the 2019 numbers. There has been a good amount of US travelers vs the normal US and Foreign travelers and they’re coming to do all kinds of things.
B. Director’s Report - Mack
1. The Director position is still open. We did a round of interviews and selected someone who had some personal things and did not take the position. There will be another round of interviews and hopefully we can find a good fit. Mack also discussed the TRT numbers this year compared to previous years.
C. Board Members’ Reports
1. Pratt Redd- Starting in March you could start to see more people in Blanding at the hotels and RV parks. There have also been a lot more boats on their way to Powell at Gas Stations and Stores. There is also a new City Manager, David Johnson.
2. Jennifer Davilla- Bluff tourism has picked up but they will definitely be missing their European Traffic.
3. Jared Barrett- There has been a huge increase in visitation in the backcountry. Wild Rivers has started to see a lot of good interest in tours. Jared is working about 90 hours a week wearing many hats with all his businesses.
4. Evan Bolt- Monticello hotels are doing well and a lot of that is because we are cheaper than Moab. Housing is struggling though and a lot of the AirBnbs will be changing to match the zoning now. There may be covered wagons as an option soon as well. Dougs, High Desert Cafe and The Granary all have liquor licenses.
5. Derryl Jack- Round 2 of the PPE loan finished up, there wasn’t as much participation as the first round but still a good amount. Blue Mountain Entertainment will be canceled for the 2021/2022 season and hopefully start back up for the 2022/2023 season.
6. Sean Campbell- St. Danes Cabins has benefited from Moab’s busy tourism and has had a group book their facilities out next year during some of the OHV events in the spring. They are also lucky to sell out most nights.
7. Monica LaFont- There has been an increase in Tourism but most guests say they’re traveling from Moab or to Moab area but they are trying to help educate those guests on all the things people can do between Moab and Monument Valley. The park is still closed but they offer a beyond the park tour.
IX. Future Agenda Items
A. Next Meeting: TBD
B. There will be a meeting soon to discuss the Co-Op Grant Proposal.
X. Adjourn
A. Sean Campbell made a motion to end the meeting, Richard Reeb seconded, all in favor, motion passed.


