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KANARRAVILLE TOWN CORPORATION
Kanarraville Town Board Meeting
Kanarraville Town Hall
40 S. Main St.
May 13, 2021
7:30 p.m.


GUESTS PRESENT AT THE MEETING:  Jim Mercer, Patty Mercer, Natalie Floyd, Gary Floyd, Patti Morris, Bridget Eastep, Shaleah Bechtol, Dayna Regouski, Brad Phelps, Jen Phelps, Justin Christensen, Tyler Allred, Barbara Schuman, Emilene Conde
The Town Clerk, Heidi Loveland is excused and David Ence is here to take the minutes.
1.  CALL TO ORDER:  Mayor Gould calls the room to order and welcomes the guests.
2.  PLEDGE OF ALLEGIANCE:  Led by Jim Mercer.
3.  ROLL CALL:
	Councilor Mike Humes		here
	Councilor Stoney Shugart		here
	Councilor Randy Williams		here
	Councilor Brandon Jonsson		here
	Mayor Betty Gould			here
4.  DISCLOSURES AND DECLARATIONS OF CONFLICT OF INTEREST:  None of the Board members have anything to disclose.
5.  APPROVAL OF MINUTES FROM APRIL 8, 2021 TOWN BOARD MEETING.  Mayor Gould asked for a motion to approve the minutes from April 8, 2021. Councilor Shugart moved to approve the minutes from April 8, 2021. Councilor Jonsson seconded the motion. All were in favor.
6.  TEMPORARILY ADOPT THE 2022 GENERAL FUND AND ENTERPRISE FUND BUDGETS.  Mayor Gould asked David Ence to take the floor. Ence said the budget has been worked over again to include the land purchase and a couple of grants. The budgets are posted and on display for the public until the public hearings next month. We will be asking for another grant of approximately $1,000,000.00 for the new fire house. Ence asked the Board if they have any changes or suggestions. Councilor Humes asked about his budget for Parks and Recreation.  Ence stated that we put $110,000 there. We have been getting a lot of unexpected payroll expense in the parks and recreation department and we wanted to get that covered. Ence said the public is welcome to come and look at the budget before the public hearing which will be next month. We will also be setting the certified tax rate for property taxes. As we will not be raising our taxes this year it will be the rate that generates approximately the same revenue as last year.
Ence asked for questions. No one had any questions. Mayor Gould asked for a motion to temporarily adopt the 2022 General fund and Enterprise fund and Capital Fund budgets.  Councilor Humes moved to temporarily adopt the 2022 budgets. Councilor Williams seconded the motion. All were in favor.
7.  VOTE TO MOVE FORWARD WITH CIB FUNDING FOR NEW FIRE STATION. Mayor Gould asked David Ence if this will be all for a grant, or if it will partially also be a bond. Ence said we are hoping that it will all be a grant. The fact that we purchased the property we hope will be the match. We don’t mind doing the matching funds, but we already have two bonds we are paying off with the 2004 water upgrade and the street bond. We are asking that it be a full grant. That is the decision of the CIB board however. Joseph Williams will be of great help here.  Mayor Gould asked for a motion to proceed with a grant. Councilor Jonsson moved to move forward with getting a grant from CIB for a fire house. Councilor Shugart seconded the motion.  All were in favor.
8.  ARPA COVID MONEY TO TOWN-APPROXIMATELY $45,000-VOTE TO PROCEED.  Mayor Gould opened this item. She asked David Ence to read the fact sheet we received on it.  Ence stated that the Federal Government is giving away $350 billion dollars to counties, cities and towns to deal with the COVID crisis. The money comes with some conditions as to how it can be used and Ence fills in the board. It is to support public health programs like vaccinations and other such things. Help with losses in the public sector. Strengthen support for vital public services and help maintain jobs. Also, to support economic stabilization for households and businesses. This is the grant that Tyler Allred was talking about a couple of meetings ago.  Heidi Loveland was told to follow up with Dan Jessen, the Iron County Auditor and he is helping us in the process. The uses of the funds are restricted as always happens with grants.  The grant however gives wide latitude to recipients to use the funds, and the particular use Mayor Gould and I found interesting was this: “Invest in water, sewer and broadband infrastructure making necessary improvements to aid access to clean drinking water, support vital waste water and storm water infrastructure and expand access to broad band internet.”  Joseph Williams will be able to help us interpret these things when he is here more. What we need tonight is a vote to proceed and that Kanarraville wishes to participate in the program for Dan Jessen. The payments will be coming in two payments, half this budget year and half next budget year.
Councilor Williams moved to proceed with the applications for this grant. Councilor Shugart seconded the motion. All were in favor.
9.  GARY AND NATALIE FLOYD - HOME REMODEL - 10 N. 100 E.: Mayor Gould asked Natalie and Gary Floyd to discuss their project. Natalie stated that for now their project is on the interior of the house. After construction costs come down, they will think about more. They want to re-do the interior, fix the back wall, clean up the yard. Eventually they want to add a garage. Councilor Williams moved to approve the building permit for the Floyd’s interior remodel. Councilor Jonsson seconded the motion. All were in favor.
10.  CHERYL MORRIS - TREE TRIMMING - 15 SOUTH MAIN ST.: Mayor Gould called on Barbara Shuman who is representing Cheryl Morris to discuss this item. Barbara Schuman stated that Cheryl Morris had a large branch from the trees in the easement fall on her awning.  She is asking the town to trim the trees for safety. Councilor Shugart said he can’t see any reason why not. We did trim them a three years ago. Councilor Jonsson said if they are in the town easement the town should pay for that.
Mayor Gould asked for a motion to approve having the trees trimmed. Councilor Shugart moved to trim the two trees at 15 S. Main St. Councilor Jonsson seconded the motion. All were in favor. 
11.  JUSTIN CHRISTENSEN WITH ENSIGN ENGINEERING - REMAINDER OF ROAD GRANT/BOND MONEY: Mayor Gould asked Justin Christensen to take the floor. Justin Christensen stated that last summer during the pre-construction meetings with the contractor Mel Clarke, we looked at a couple of roads south and north of town where we were going to cut out and patch some of the low spots but at the pre-construction meeting, we decided to raise up the whole road so there is better drainage. When we decided to do that, the contractor had bid to include Kanarra Falls parking lot in his bid so when we made this decision, we said let’s take care of the town roads first and if there is anything left, we can look at the Kanarra Falls parking lot. That is where we are.
Justin Christensen said he has updated the drawings and sent them to Mel Clarke for bids.  When we initially bid it, Christensen stated that he wasn’t aware that there was going to be a bathroom facility in there. So that changed things a little bit. Christensen asked the Board if there will be any more improvements at the Kanarra Falls Parking lot. Mayor Gould said we have the foot washing but that is all she can think of. David Ence asked about the hole where water collects when it rains. Councilor Williams said it could be filled up. Councilor Jonsson said that helps keep the water out of Mary Winninger. Councilor Shugart said it retains the water to a certain degree. Christensen said there is some road base in there. If we need to we can take another look at it. Councilor Shugart asked if we could go in and grade it out and make it part of the parking lot like it is now? Christensen said “Yes”. He asked if there should be a flow. Councilor Shugart said that is a problem with the asphalt as it would make a permanent pond. He stated that Mary’s home is so low it would drain right into her lot. Councilor Williams asked Christensen if Mel Clarke has given a bid. Christensen said “No”, he asked for a price they said it has a lot of wheel pivots there, and they are thinking of doing asphalt paving too so they will be giving a bid for chip and seal and the asphalt paving. We haven’t gotten anything yet. Councilor Williams said the pond will fill up and drain out of the parking lot anyway.  Mayor Gould said on the west side there that abuts up against Mary’s there is a swell that goes up and diverts the water up and around to the north end. Councilor Williams agrees.  Christensen said the drainage was a big concern when we had the public hearings.  
Justin Christensen stated that last year we talked to Mel about putting in some inverts to help direct water along the side. In talking to John Batty last fall there were some streets that didn’t get one that he felt should have. He brought a map and he asks if John Batty could mark on it the streets that still needs inverts. 
Mayor Gould asks how much money is left over. Christensen said about $55,000. There should be some funds that we could do some retention work. Counselor Shugart said the parking lot definitely needs to be asphalted, but we need to address the water. He’s worried about draining the water out on 200 N. If we dig it out and put gravel in and a grate would it seep into the dirt?  Christensen asked if he is talking about there in the middle and Councilor Shugart said “Yes”. In a couple of days it will drain into the ground. Councilor Williams said we could do that. He just did one in Cedar City. The city let them fill it with rock and put in septic infiltrators. It would add about 20 grand, but it would give us more parking.  
Justin Christensen said as summer is the only time you can do road projects, we also need to be thinking about where we will put parking when we are ready to pave.  Mayor Gould said we will table this discussion until next month when Justin comes back.
12.  BRIGET EASTEP WITH SUU PRESENTING KANARRA FALLS MANAGEMENT PLAN DRAFT: Mayor Gould introduced Briget Eastep with the Kanarra Falls Management Plan.  Briget passed out the plan to the board and the clerk and introduced herself. She is with SUU Outdoor Pathways Program and an associate professor at SUU. Heidi Loveland approached Eastep last fall asking for advice on how best to manage Kanarra Falls. We had a couple of meetings and came up with a format on a Management Plan. It is a guiding document. Eastep teaches Outdoor Recreation classes that focus on Leave No Trace and that is the focus of their plan. Loveland did a lot of the writing of the plan. She wanted to present it tonight and offer some guidance as to how it can be used. She is also happy to continue to work with Loveland to refine it. (A copy of the plan is attached to these minutes.)
It begins with the purpose of the plan with a five-year program. She has found that anything longer than a five-year plan just sits on the shelf. It includes the history and some plan assumptions. The Management Team and the Advisory Board are the ones making the decisions for Kanarra Falls. Eastep said the Mission Statement states that Kanarra Falls is a well-managed recreational opportunity and fosters appreciation for Southern Utah and our resources and leaving the hike in its natural state and is also safe for visitors. Now as an entity, you can never make things safe: People will always trip and fall. We also addressed keeping the drinking water safe for the town. She identifies SITLA, the Town and BLM as partners in the Falls. Eastep noted that they worked on the visitors view of the hike. She recommended establishing a single trail as a way to protect resources.
There are some desired conditions that trigger action by management and monitoring will need to be involved. Not allowing camping is a desired condition. Keeping the water system unimpacted and monitoring that is important. Keeping pets out and off the trail. Keep human waste at the trailhead or at the BLM outhouse. Another desired outcome is no motor vehicles, no graffiti, no livestock. There is a lot of erosional impact from hikers on the trail but she was surprised it wasn’t worse. They mapped out the areas for revegetation and options like blocking trails and vertical mulch. Also making sure the trail aligns with apps like alltrails.com. They have identified 51 impact sites. Emergency planning, flood and fire are addressed as well as security, liability and facilities. Eastep stated again that Loveland did a lot of the work and she wanted to make sure she got credit. Eastep asked for questions. No one has any questions.  Mayor Gould thanked Briget Eastep and said they would review the document.
13.  ANNOUNCE KANARRAVILLE LOGO WINNER AND PRESENTED PRIZE: Mayor Gould asked David Ence to show the winning logo entry. The winner was Emeline Conde. She is in the audience and Mayor Gould asked her to come forward to receive the prize. Her design is simple and captures many features of Kanarraville. She is given a round of applause from the audience.
14.  RIDING ARENA - AREAS 16-17 - RECCOMMENDATIONS FROM BLM: Mayor Gould said she, John, Heidi, and David met with the David Jacobson and Michelle Campeau from the BLM to discuss the riding arena and go for a site visit. Mayor Gould said that just south of the ball field/recreation area is part of the original BLM lease. We can still do something with that.  We may say that that is all we need, and take the existing lease and plan and update them to include a horse arena. There is also a land option to the south that goes out and ends up where the parking lot and pie shaped piece is. Now they are saying we could lease it all except for what will be needed for a larger parking lot. Councilor Williams suggested getting the arena going with the piece that we already have and setting up the arena there rather than starting something new. That sounded good for Mayor Gould but she would like to consider getting more later.
Mayor Gould asked for a motion to proceed with a riding arena on the ground we already lease from the BLM. Councilor Shugart moved to move forward with updating the lease to include a horse-riding arena and to proceed setting that up once it is approved. Councilor Jonsson seconded the motion. All were in favor.
15.  JULY 4TH FIREWORKS - TYLER ALLRED RECCOMMENDATIONS: Mayor Gould asked Tyler Allred to fill us in on fireworks. Tyler Allred said in the last Fire Chief’s meeting, they were talking about the full ban Iron County put on fireworks, except those purchased in Utah.  They want all of the small communities to be aware of the danger from fireworks. Allred said they all looked at him, because Kanarraville has one of the biggest illegal fireworks displays in Utah. They want us to see if we can’t reign it in a little bit. We don’t have anything that says you can’t shoot aerials, but there is a slim chance the town could be on the hook for the bill because we didn’t make it known that you can’t shoot illegals off. You as the Board need to think about this and make the decision. If the fireworks are bought in Utah, you can fire them in Utah. It is a three day weekend this year and a lot of people will be in town so he is getting the word out.  Councilor Williams suggests some signage at the church so that people know that aerials are banned. Tyler Allred said the fire chiefs discussed where to put trucks this year for the best advantage. Last year there were 50 fireworks related fires in Iron County. Mayor Gould said it is important for people to know how dangerous it is. Councilor Williams suggested announcing it at the program also. Mayor Gould said we could also post it on the outside of town. Councilor Humes said maybe we could let the person know is bring the aerials in that they are illegal.  Councilor Humes asks about firework enforcement. Allred said the only person who can ticket someone is a Sherriff’s Deputy. Sherriff Carpenter will be cracking down this year. Councilor Shugart clarified about Utah fireworks. Allred said those are okay, but he would like to see them all banned. Cedar City will be doing their regular show, but he thinks Brian Head will cancel. Councilor Humes asked what it would take for Kanarraville to have their own show.  Allred said we would have to get someone certified with several hours of firework schooling, then buy them. He will get more information to Councilor Humes on that. Councilor Humes speculated where we would host a firework display and thinks the ballfield would be ideal.  Allred said that would be fine. Councilor Humes add that he would like to see it come off the parking lot of the church.
16.  FOOT WASHING STATION – VOTE: Councilor Jonsson had two bids for a foot washing station behind the mechanical room at the parking lot. They are spring loaded so they can’t stay in the on position. There will be a drain inside so in the winter we can drain everything out of them and shut them off. They don’t come frost free. Mayor Gould asked if we should go with the lowest bid. Councilor Jonsson said he knows them both and they would both do a good job.  Mayor Gould suggested the lowest bid which is JP Plumbing and explains the need for a foot washing station as hikers are washing shoes and feet in the sinks. This will allow it to be outside. Councilor Williams moved to have JP Plumbing install the foot washing station at Kanarra Falls parking lot at $650.00. Councilor Shugart seconded the motion. All were in favor.
17.  VOTE TO MOVE FORWARD WITH WATER RATE STUDY FROM RURAL WATER OF UTAH:  Mayor Gould said this is a vote to move forward with a rate study from Rural Water.  She turned the time over to David Ence. Ence stated that Joe Williams will be talking next month about increasing our water rates, and lowering the base rate for allowable gallons. He is also going to address garbage fees and landfill. Ence said that Joe Williams stated that with our infrastructure as old as it is and with water rates which are based on a 2007 study at 18,000 gallons for $28.00, if anything happened where something had to be replaced we would be hard pressed to do it with our current rainy day fund in the Water Department. Ence said he and Loveland were talking about this one day and as we are members of Rural Water of Utah in good standing, we could ask them to conduct a water rate study for the town after we provide them with some reports about usage, number of connections, supply chains and etc. This is one of the services that they do for towns and cities and they have computer programs to help them come up with good results. Loveland and I thought this might be a good way to kick off having Joe Williams talk about our water rates. However, it is a Board decision to get Rural Water of Utah on board for a rate study. Joe Williams has already talked to the Mayor and some of the board. Councilor Williams thinks having Rural Water of Utah conduct the study is a good idea.  Mayor Gould agreed.
Mayor Gould asked for a motion to have Rural Water of Utah conduct a rate study for Kanarraville Water. Councilor Williams moved to have Rural Water of Utah give us their opinion on how much Kanarraville water rates should be. Councilor Humes seconded the motion. All are in favor.
18.  BUDGET, EXPENDITURES, AND FALLS REPORT:  David Ence asked if the Board saw the expenditures. They replied that “Yes” they did. Mayor Gould asked for a motion to approve the expenditures. Councilor Jonsson moved to approve the expenditures. Councilor Williams seconded the motion. All were in favor.
David Ence presented the budget to the board. General Government is at 104%. We will be looking at a budget amendment here. Public Safety is at 100.7% Highways and Streets is at 90.2% and Parks and Recreation is at 115%. Next month we will be doing our budget amendments along with the 2022 budgets for the General and Enterprise Funds. We will be having our public hearing then and setting our certified tax rate which will be whatever rates will generate the same property tax revenue as we last year since we are not raising our taxes.  
FALLS REPORT:  Jim Mercer reported that we are currently sold out through the end of June.  All Saturdays in July and some in August are sold out. Councilor Williams said we had a lot of foot traffic last week. Do they not know they can park up there? David Ence said those were hikers camped here at the church in RV’s. We get a lot of RV Parking at the church. Jim Mercer asked for questions. No one had any. Councilor Shugart said there is an abandoned 5th wheel at the parking lot. Tyler Allred said it had been tagged for removal.  
Jim Mercer wanted everyone to be aware that Spring Creek parking lot has been filling up and people are parking on the road. Mayor Gould said we have talked about limiting the flow out there. David Ence said the BLM is considering building a bigger parking lot at Spring Creek.  Mercer said the website now recommended Hidden Haven, Spring Creek, and Taylor Creek to hikers who can’t get into the Falls. Councilor Shugart asked that Jim take Spring Creek off the list.
DISCUSSION ITEMS
19.  ANNEXATION BONDARY MAP AND POLICY: Mayor Gould said the work meeting with Reed Erickson was excellent. He gave us some excellent tips on what we should do in terms of annexation. One thing that stuck with her was that we need to amend our own policy if we don’t want to annex people in. We need to size it down a little bit. The flip side is that we have control of the town, but Iron County has control of the surrounding area. We have some influence, and there are studies being done in the surrounding areas concerning septic and water. That would be the deciding factor in how big those lots in those areas should be when it comes to development. We also have a political pull too because we want a rural community, we don’t want high density growth around us. It is her desire to help keep it rural with big lots.  Councilor Williams said he understood Reed as saying we were liable to lawsuits with our big annexation boundary and a no annexation policy. Mayor Gould felt it is important to look at.  Include the area that we are going to annex in, and then change the boundary map to better suite us. Councilor Humes said years ago when we talked about the annexation boundaries, we made a big boundary because we wanted to have control. Then when Reed Erickson came to the meeting he was enlightened as to how things had changed. Mayor Gould said she was pleased that we had political pull as to what we want in those surrounding areas. Councilor Jonsson said that wasn’t his understanding. If the county zones it as one acre lots as it is now we won’t have a say in how big the lots will be. Only if the septic study comes back recommending larger lots. Councilor Williams said he has a feeling the septic study won’t recommend small lots. Councilor Humes said we could get into trouble by over expanding our annexation boundaries, and not being able to bring infrastructure into areas that we annex or not allowing them to have ½ acre lots like we do in Kanarraville. Mayor Gould said we need to wait to see what these studies show. The annexation boundary map is very big right now. David Ence said the Planners are anxious to meet with Town Board to start the discussion. Mayor Gould suggested a work meeting. Ence said he will add that to the work meeting list.  
20.  TOWN BOARD REPORTS: Councilor Humes said he attended the ICCC meeting via zoom.  There was a background noise the entire time and he couldn’t catch a word so he has nothing at all to report from that. David Ence said they are going back to an actual meeting soon.
Councilor Jonsson reported that the water tests were good. He also reported that he had a letter from The Governor of Utah about the drought. He wanted to include the drought discussion and water conservation measures at the next work meeting: Limiting watering days, fire bans and other thinks like that.  
Councilor Williams and Councilor Shugart didn’t have anything to report.
21.  MAYOR’S REPORT: Mayor Gould reported that she went to the May 1st Public Safety meeting. There were many people in public safety and many topics covered. The first thing was how cities and towns in Iron County assist each other. How they delegate incident management teams and the various levels of response to fires. It was a lot of new information to her but it was about very important subjects like evacuation coordination. There is a lot of planning and organizing in an emergency event. She told the group that with everyone having cell phones now, it is affecting Reverse 911 and citizens abilities to get notifications. She recommended going to the Iron County Website link and updating your information so that you get the notification calls when emergencies happen. She wondered if we could put a link on our website as well. Mayor Gould said there was a training incident at the same time as the meeting and Tyler Allred was there at that. Allred said they have been planning for evacuations and water shortages as part of their training. Mayor Gould said it is hard to keep prepared for emergencies. Tyler Allred agreed and stated how important it is.
22.  NEW BUSINESS: Mayor Gould asked for new business. David Ence said he has gotten all of the town ordinances to American Legal Corporation for codification. We have ordinances that go back to 1934. They told us to send them everything we had and they mulch it all together and crank out a Kanarraville code, suitable for the internet. The first draft will be approximately 6 months in preparations. Then we will have to edit it and send it back where the final draft is prepared.  
Ence said he had an interesting phone call about the acreage by Jay Rhodes. There are 8 acres in town. We could be looking at a minor subdivision. Tyler Allred said a lot of the property is not buildable. There are only about two acres by Jay that are buildable. There are no easements to the property.
Tyler Allred said we did switch our fire trucks and we have the new one now.
Councilor Humes asked if the town had a Facebook page. Tyler Allred said no but you can reach people through Kanarraville neighborhood.  
23.  CLOSED MEETING: There was not a closed meeting.
24.  ADJOURN: Mayor Gould asked for a motion to adjourn. Councilor Humes moved to adjourn. Councilor Jonsson seconded the motion. All were in favor.
The meeting adjourned at 8:50.
Submitted By:

David Ence/Substituting for Heidi Loveland/Town Clerk Kanarraville
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