WORK MEETING AGENDA OF THE
CITY COUNCIL OF LAYTON, UTAH

PUBLIC NOTICE is hereby given that the City Council of Layton, Utah, will hold a regular public meeting in the Council Conference
Room in the City Center Building, 437 North Wasatch Drive, Layton, Utah, commencing at 5:30 PM on April 1, 2021.

Item:

—

Council Member Report

2. Presentation - Bird Scooter via Zoom

3. Update - Midtown Trolley

4. Discussion - Countywide Paramedic Agreement
5. Budget Discussion

6. Mayor's Report

7. Closed Meeting to Discuss Purchase, Exchange, or Lease of Real Property, Including any Form of a Water Right or Water Shares

ADJOURN:
In the event of an absence of a full quorum, agenda items will be continued to the next regularly scheduled meeting.

This meeting will also be live streamed via laytoncitylive.com and facebook.com/Laytoncity
This meeting may involve the use of electronic communications for some of the members of the public body. The anchor location for the meeting
shall be the Layton City Council Chambers, 437 North Wasatch Drive, Layton City. Members at remote locations may be connected to the meeting

electronically.

Notice is hereby given that by motion of the Layton City Council, pursuant to Title 52, Chapter 4 of the Utah Code, the City Council may vote to
hold a closed meeting for any of the purposes identified in that Chapter.

Date: By:

Kimberly S Read, City Recorder

LAYTON CITY does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in the employment or the provision of services. If you
are planning to attend this public meeting and, due to a disability, need assistance in understanding or participating in the meeting, please notify Layton City eight or
more hours in advance of the meeting. Please contact Kiley Day at 437 North Wasatch Drive, Layton, Utah 84041, 801.336.3825 or 801.336.3820.



Item Number: 1.

Subject:

Council Member Report

Background:

Alternatives:

Recommendation:
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Item Number: 2.

Subject:
Presentation - Bird Scooter via Zoom

Background:
Kate Shoemaker, Global Expansion with Bird Scooter, will provide a Zoom presentation to Mayor, Council,
and Staff.

Alternatives:
N/A

Recommendation:
N/A
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Item Number: 3.

Subject:
Update - Midtown Trolley

Background:
Chad Wilkinson, Community and Economic Development Director, will provide an update regarding
Midtown Trolley to Mayor, Council, and Staff.

Alternatives:
N/A

Recommendation:
N/A
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Item Number: 4.

Subject:
Discussion - Countywide Paramedic Agreement

Background:
N/A

Alternatives:
N/A

Recommendation:
N/A



Item Number: 5.

Subject:
Budget Discussion

Background:
N/A

Alternatives:
N/A

Recommendation:

N/A
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Item Number: 6.

Subject:
Mayor's Report

Background:
N/A

Alternatives:
N/A

Recommendation:
N/A
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Item Number: 7.

Subject:
Closed Meeting to Discuss Purchase, Exchange, or Lease of Real Property, Including any Form of a Water
Right or Water Shares

Background:
N/A

Alternatives:
N/A

Recommendation:
N/A
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Midtown Trolley

APRIL 1, 2021




Route 628 Midtown Trolley Layton/Clearfield Circulator

Clearfield

{7} O earfield Station
Ris 626, 627 640, 470, FromtRunner
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MidTown Trolley To Clearfield

Average Boardings per Day

Average Boardings per Day

Average Boardings per Day | Average Boardings per Day

Station Sept201B8 Mar2019 Sept2019

Layton Station 78.9 100.0 89.3
Layton IHC Hospital N/A N/A N/A
Flint S5t @ 673 5 N/A N/A N/A
FortLn @ 203 5 12.0 12.0 13.9
Gentile St @ 357 E_{Layton) 15.5 9.6 16.3
Gentile 5t @ 223 E 10.7 15.1 12.1
Gentile 5t @ S1E 2.3 4.7 2.8
Main 5t @ 172 M 2.0 2.9 1.3
MAIN 5T @ 282 M 2.3 4.1 2.0
Main 5t @ 570 M 3.5 8.3 2.9
Main 5t @ 688 N (Layton) 29.2 21.9 36.3
Ring Rd @ 425 W _ {Layton Mall) 30.7 356 33.0
Layton Hills Pky @ 1434 N 4.4 3.2 3.4
Layton Hills Pky @ 1534 N 5.0 3.3 11
Heritage Park Blvd @ 764 W 3.1 2.7 3.3
Heritage Park Bhed @ B36 W 1.1 1.0 1.6
Heritage Park Blvd @ 918 W 1.1 0.5 1.6
Woodland Park Dr @ 1754 N 3.3 3.8 4.2
Woodland Park Dr @ 1896 N 10.1 10.8 6.2
Antelope Dr @ 1078 W 3.5 3.3 10.1
Robins Dr@ 2122 N 4.5 4.4 12.1
1700W @ 2250 N 0.6 1.1 6.2
14505 {Eil 134BE 0.0 0.2 1.1
14505 @ 1252 E 0.4 0.2 0.3
14505 @ 1157 E 0.3 0.0 1.2
State 5t @ 1299 5 0.0 0.0 0.3
Clearfield Station 0.6 0.0 0.0

Average Totals 226.2 247.8 268.7




MidTown Trolley To Clearfield Average Alightings per Day | Average Alightings per Day | Average Alightings per
Station Sept2018 Mar2019 Day Sept2019
Layton Station 0.0 0.0 0.0
Layton IHC Hospital N/A N/A N/A
Flint 5t @ 673 5 N/A N/A N/A
FortLm @ 203 5 15.4 186 14.1
Gentile 5t @ 357 E (Layton) 8.6 06 10.8
Gentile 5t @ 223 E .4 216 4.5
Gentile 5t @ S1E 0.6 0.4 0.4
Main 5t @ 172 M 0.8 0.3 0.6
MAIM ST @ 282 M 0.6 0.7 1.8
Main 5t @ 570 N 2.6 2.7 2.4
Main 5t @ 688 N (Layton) 12.7 115 16.2
HI'HE Rd "E:' 425 W {Layton Mall) 45.0 50.2 49.9
Layton Hills Ply @ 1434 N 7.8 7.7 13.8
Layton Hills Pky @ 1534 N 1.6 16 3.2
Heritage Park Blvd @ 764 W 2.7 4.4 6.4
Heritage Park Bhed @ B36 W 2.0 6.1 2.8
Heritage Park Blvd @ 918 W 1.2 25 1.9
Woodland Park Dr @ 1754 N B.0 5.5 4.4
Woodland Park Dr @ 1896 N 71 134 12.7
Antelope Dr @ 1078 W 6.3 5.5 9.5
Robins Dr @ 2122 N b.3 5.6 14.3
1700W @ 2250 M 0.6 0.8 8.7
14505 "E:' 1348 E 0.0 0.2 1.5
14505 @ 1252 E 1.0 0.3 0.9
14505 @ 1157 E 0.8 0.2 2.6
State St @ 12995 1.9 2.3 2.1
Clearfield Station 39.2 36.0 43.3
Average Totals 178.3 207.3 234.7

Average Alightings per
Day Mar2020




MidTown Trolley To Layton Station

Clearfield Station

Main St @ 1338 S

14505 @ 1182 E

14505 @ 1360 E

1450S @ 1498 E

Robins Dr @ 2121 N

Antelope Dr @ 1093 W

Woodland Park Dr @ 1905 N

WOODLAND PARKDR @ 1739 N

Heritage Park Blvd @ 919 W

Heritage Park Blvd @ 835 W

Heritage Park Blvd @ 771 W

Layton Hills Pky @ 1547 N

Layton Hills Pky @ 1435 N

Ring Rd @ 425 W (Layton Mall)

Main St @ 723 N

Main St @ 515 N

Main St @ 301 N

Main St @ 229 N

Main St @ 145N

Main 5t @ 16 S

Layton IHC Hospital

Layton Station

Flint St @ 673 5

Average Boardings per Day | Average Boardings per Day

Average Boardings per Day | Average Boardings per




MidTown Trolley To Layton Station
Clearfield Station

Main St @ 13385

14505 @ 1182 E

14505 @ 1360 E

14505 @ 1498 E

Robins Dr @ 2121 N

Antelope Dr @ 1093 W
Woodland Park Dr @ 1905 N
WOODLAND PARKDR @ 1739 N
Heritage Park Blvd @ 919 W
Heritage Park Blvd @ 835 W
Heritage Park Blvd @ 771 W
Layton Hills Pky @ 1547 N
Layton Hills Pky @ 1435 N

Ring Rd @ 425 W (Layton Mall)
Main St @ 723 N

Main St @ 515 N

Main St @ 301 N

Main St @ 229 N

Main St @ 145 N

Main St @ 165

Layton IHC Hospital

Layton Station

Flint St @ 673 S

Average Alightings per | Average Alightings per

Day Mar2019

Average Alightings per
Day Mar2020

Average Alightings per
Day Sept2019
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Operating Cost and
Funding of Midtown Trolley

Operating Cost Funding
*2021 Estimated Operating costs $651, 036 *Layton City
*By agreement Layton City pays 25% of total RDA i}

costs ($162,760in 2021) to cover fare box CDBG

revenue

*Funding through local partners
* Davis County

* Davis Conference Center
* Layton Hills Mall

* Local hotels

* Local clinics/Hospital**

*2019 HUD Audit found that CDBG funding could no longer be used to fund Midtown trolley
** Davis Hospital and three hotels have ended their participation



Calendar Years

2016 2017 2018 2019 2020 Total

Outside sources 37,426.00 99,265.00 98,202.00 88,128.00 84,528.00 407,549.00

CDBG fund  9,088.00  24,447.00 24,180.00 16,551.00 74,266.00

Fiscal years
2016 2017 2018 2019 2020 2021 Total
Outside sources 86,507.00 99,286.00 93,164.00 80,396.00 39,789.50 399,142.50

CDBG fund 21,588.00 24,037.00 28,641.00 74,266.00




CTC Proposal for Layton City

What is Communities That Care?

Communities That Care (CTC) is an evidence-based framework that guides communities through a five-phase
community change process. Using prevention sciences as its base, CTC promotes healthy youth development, improves
youth outcomes, and reduces problem behaviors.*

Our coalition aims to meet these goals by addressing our own community predictors of these problems. Using
local data, we will identify our priority youth health and behavior problems and implement an actionable plan to reduce
those risk factors and increase protection for our youth.

Gur CIC

Layton’s community owned and operated CTC was implemented in August 2020 with the support of Mayor Joy
Petro. The CTC consists of one Key Leader Board and two community boards to tailor our action plan to the North and
South ends of the city. Our community boards will have developed an action plan by the end of 2021 and implement
evidence-based programs in 2022. Currently our coalition has multisectoral support and participation from leaders and
members all over our community. These members come from:

e  Government / Public Safety e  Business

o Mayor o 360 Marketing

o  City Council o  Young Automotive Group

o Law Enforcement e  Healthcare / Public Health

o  Fire Department o  Davis County Health Department

o Parks & Recreation o Tanner Clinic

o Hill Air Force Base o Intermountain Healthcare Layton Hospital
e  Education o  Davis Hospital

o Northridge High School o  Davis Behavioral Health

o Layton High School e  Community Organizations

o  Central Davis Jr High o Protective Factors for Utah Families

o Fairfield Jr High o Safe Harbor

o  Shoreline Jr High o My Discovery Destination

o  Davis School District School Board o  BlueStar Families

o PTARegion 3 e  Faith-Based

o Rosewood Church of the Nazarene

It Works!

Evidence-based strategies (like CTC) are implemented to prevent substance misuse and related mental,
emotional, and family challenges across our community are only made possible through ongoing collaborative efforts
and essential funding. The more we invest in prevention efforts, the greater return we will see as we all strive towards
more healthy, safe, and successful families and communities in Layton.

A rigorous, scientific trial demonstrated that young people from communities using the CTC system were 25% to
37% less likely to have health and behavior problems than those from control communities. CTC has shown to provide a
$5.31 benefit in cost savings to communities for every $1 spent in the CTC system. The research has shown that positive
outcomes in problem behaviors, risk and protective factors can be seen as early as 2 years after implementation, in
some cases.

Proposal

To sustain this effort, city investment in CTC is needed. While grants and fundraising can sustain the programs
that CTC brings in, more reliable funding streams are required for the administrative and coordinating costs behind the
scenes. Davis Behavioral Health (DBH), the CTC fiscal agent, is asking every participating city to provide an amount that
equals $.30 per city resident to this effort. Currently, this makes up about a third of the overall cost to run CTC., the
other portion will be supported by state and county prevention funding streams.

1 CTC Plus. Communities That Care 2021. https://www.communitiesthatcare.net/ Questions or Comments?
Contact: Alysa Stuart, MPH

Email: alysas@dbhutah.org

Call or Text: 8016988055
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