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“The mission of Voyage Academy is that through Expeditionary Learning, children will explore Life Skills and gain personal responsibility. As they strive for excellence in the molding of their future, they will become honest, compassionate and respectful seekers of learning.”


Board Meeting Minutes
Approved
Thursday, April 8, 2021


Meeting Minutes of the Thursday, April 8, 2021 Voyage Academy Charter School Board Meeting, held virtually.
MEMBERS PRESENT
Chair Trevor Nelson
Treasurer Dave Ross 
Secretary Melissa Kelley 
Board Member Lynsie Daley
Board Member Michelle Warner
Board Member Ashley Roberts
Board Member Blaine Einzinger
Board Member Danielle Pedersen
Advisory Board Member, Director Nicole Jones
Advisory Board Member Roger Simpson
Recording Secretary Maria Devereux

EXCUSED

Board Member Alison Murphy

CALL TO ORDER

[bookmark: _GoBack]Trevor Nelson called the virtual meeting to order at 6:09 PM. 

PUBLIC COMMENT

Members of the public were not present to comment.

COMMITTEE AND EXECUTIVE REPORTS

Staff/Admin Report and Calendar Events 

Director Jones gave an overview of the Calendar Events for April and May 2021.


April - Calendar Events

5th Voyage EL Implementation Review/Community Circle 3rd Grade  
6th End of Year Review-Admin 
7th Be the Good Day
7th 11th and 12th passages – see Nicole Jones if you are interested in being a panelist.
8th Finance Meeting 5:30pm/Board Meeting 6pm 
9th SST/Danielle Pedersen Bday 😉/Fitness Fun Day 
11th Dave Ross Bday 😉 
12th State Directors Meetings/Safety Meeting 2:30pm  
13th Student Council Interviews 
14th DEN Meeting 12:00pm/Dress Code Committee Meeting 4:00pm 
15th EL Utah Leadership Network/ FY2021 Budget Planning Meeting/Great Shake Out Earthquake Drill/All Team Meeting   
16-UDLC PD Session 9:30-12:30 
18th-21 SPED Law Conference 
22nd ILT Meeting 3:30pm 
23rd PL 8:30am 
26th Zaxby’s Spirit Night 5-7pm 
27th Stellar Student Breakfast 

May - Calendar Events 

3rd-6th Staff Appreciation Week 
4th All Team PD 
10th State Directors Meeting 
7th …11th-12th Passage Presentations 
11th-15th Teacher portfolio reviews 
12th USBE Spring Finance Training 8:00-5:00 
13th ILT Meeting/Finance Meeting 5:30/Board Meeting 6:00pm 
14th UDLC Celebration 
20th Viking Sprint BY GRADE-Students Only – Unable to hold this event.
21st Fitness Fun Day 
24th 6th Grade Kickball Game 1:00pm 
24th-27th Grade Level Intensives 
25th-26th Field Day by Grade 
25th Yearbook Signing in each class 1:30pm 
26th 6th Grade Celebration/Graduation 6:00pm 
27th End of Year video/Fire Truck 10:30am/School Dismissed 11:00am 
	
DISCUSSION ITEMS

What are we up to?

Director Jones reviewed items as follows:

*COVID 19 RESPONSE – The COVID-19 School Manual has been updated to reflect the requirements in the current state public health order, Senate Bill 107. The manual and summary can be found here: https://coronavirus.utah.gov/education/school-manual. Updates Include: Information on how vaccinations impact and testing protocols and other information in regard to regulations, mandates and procedures emphasizing the importance of safety and care.

*SELF-CARE PRESENTATION/MONTH - Jen Davis and Nicole Jones gave a presentation, the importance of self-care was reiterated. Each person has an accountability partner and employees are encouraged to focus on doing something nice for themselves to reduce stress. 

*PASSAGES- Leaders and teachers create passage presentation structures in which students present their readiness to move forward to the next level of their educational journey. 
Leaders and teachers determine the purpose and objectives of passage presentations. Depending on the grade level of the passage and the school’s mission, they identify what students will focus on their presentation. Teachers and leaders formulate a rubric and other guidance documents that convey the vision of student success in a passage presentation. Teachers support students prior to the event by giving them feedback on their presentations. Creating a portfolio and sharing it with a caring but critical audience is a powerful rite of passage for students. Passage presentations are an opportunity for students to reflect on their learning and their readiness to move on to the next phase of their education. 

*CLIMATE SURVEY- USBE developed an anonymous School Climate Survey to be administered to students, parents, teachers, administrators and SRO’s. A school climate survey will be administered every other year with the alternate year the School Engagement Survey.  Although respondents are not compelled to complete the Climate Survey, we are required to administer the survey to our school. 

*RISE TESTING - April 12th–May 8th - n order for students to become familiar with this testing procedure, the state has provided practice resources for parents and students. RISE testing helps us to determine if our students are mastering the content of the standards in each discipline of Math, Reading, Writing, and Science. This is important as we are assessed on state level standards. This testing allows us to measure how well our students are doing against other students in Utah. In order to compete against other schools and districts in the state, we need a common measure of performance. 

*CLASS PLACEMENT 2021-2022-This will begin next week. Director Jones reviewed the spreadsheet and described the process.

*NEXT YEAR’S BUDGET – Director Jones is working on this now with Roger Simpson.

*FORMAL OBSERVATIONS/EVALUATIONS – Nearly all p/t and f/t evaluations for teachers are complete. 

*REVIEW OF TEACHER SALARY SCALE – Roger Simpson and Director Jones are trying to improve the salary scale, they want to be competitive. 

*EMPLOYEES – Two employees are leaving, currently interviewing, and hiring for these positions.

*BOARD MEETING/APPRECIATION DINNER – Director Jones asked for a consensus, which member may be interested in getting together for an in-person dinner. The board responded favorably. 

*3 TEACHERS (Jana Bradshaw, Jen Caldwell, and Alisa Phillips), showcased panelists in Charter Seminar Series for excellence in Online Learning April 14th. 

*DRESS CODE COMMITTEE –The committee meets again soon. They have discussed colors and are refining and making the dress code easier for parents. The committees’ suggestions will come in front of the board for review.  

Board Business and Training 

· Staff Appreciation Week-Breakfast - Director Jones recognized how the staff appreciates this and asked the Board to choose a day to hold this.
· Passage Panelists – Director Jones gave a review of the importance of panelists. 
· New Board Member Interviews – The Board can discuss further. 
· Director Evaluation - The board can decide to discuss at closed session in May.
 
Student Achievement 

· Spring EL work plan review- Director Jones explained that they met with EL School Designers to assess middle of year progress on the Work plan (School Improvement Plan). The goal attainment is on track as we are in the middle of some cycles of learning and implementation surrounding our engagement and communities of practice goals. 
· USBE Special Education Services Annual Review Initial Letter of Determination – Annual Risk score is one and they are meeting requirements.
 
POLICY REVIEW

Director Jones gave an overview of each policy. (Policies with an asterisk need approval)

Voyage Academy Non-Discrimination Policy*- Voyage Academy is committed to providing a working and learning environment free from harassment, prohibited discrimination and retaliation. Our school values diversity among its students and employees. Accordingly, no otherwise qualified person shall be excluded from participation in, be denied the benefits of, or otherwise be subjected to unlawful discrimination in any school program or activity on the basis of age, color, disability, gender, gender identity, genetic information, national origin, pregnancy, race, religion, sexual orientation, or veteran status. 

504 Policy* - Section 504 of the Rehabilitation Act of 1973 prohibits discrimination against disabled persons, including both students and staff members, by schools receiving federal, financial assistance. Included in the U.S. Department of Education regulations for Section 504 is the requirement that disabled students be provided with free appropriate public education (FAPE).




School Land Trust 2019-2020 Final Report* -
Director Jones explained that the report is automatically generated from the School Plan entered in the spring of 2019 and from the LEA's data entry of the School LAND Trust expenditures in 2019-2020. The goal indicated that Voyage Academy would achieve 3% growth on reading levels by End of year and exceeded the goal by the middle of the school year as 7% growth was achieved.
COMMITTEE UPDATES AND REPORTS

The Finance Committee members are as follows: Board Member Dave Ross, Roger Simpson, Board Member Trevor Nelson, Board Member Blaine Einzinger, and Director Nicole Jones, and Board Member Lynsie Daley.

Board Member Ross thanked Roger Simpson for exemplary work with the Voyage Academy finances.  

Advisory Board Member Roger Simpson gave an overview of the budget. He reviewed revenue, expenses, professional services, retainers, employee benefits and reviewed the financial summary. He explained that in regard to finances and budget, the school is in a good place and net income strong. He noted that a new parking lot may be needed in the near future.

Roger Simpson noted that they are working with LYRB in regard to a credit enhancement program. He discussed refinancing and noted it is currently being considered. 

The Policy Committee members are as follows: Board Member Melissa Kelley, Board Member Trevor Nelson, Roger Simpson, and Board Member Allison Murphy. The board
reviews new policies and updates verbiage to fit the needs of the school.

School Safety Committee members are as follows: Board Member Ashley Roberts, Board Member Melissa Kelley, Board Member Michelle Warner, and Board Member Dave Ross and Nicole Jones, Director. 

Director Jones discussed future discussion item; allowing children to sit closer together at lunch. 

The committee discussed upcoming safety items such as participating in the Great Shakeout Earthquake Drill on April 15th, 2021, review of the COVID safety procedure (3 ft. distances), currently there are no changes to be made. The Safety Committee is following guidelines from the CDC, the County Health Dept. and State of Utah.

The Marketing Committee members are as follows: Board Member Michelle Warner,
Director Nicole Jones, and Board Member Danielle Pedersen. The committee discussed advertisement to increase and sustain enrollment. 

Trevor Nelson explained the need for diversity and inclusion training that will be held on April 19th from 1PM-5PM.

Trevor Nelson noted that three people have applied for the board. Interviews. Board Members Warner and Kelley, and Director Jones, volunteered to be part of the interviewing process. He explained that the Chair, Vice Chair, Treasurer and Secretary Positions will be coming open. 

BUSINESS DISCUSSION AND VOTING 

1.  Approval of Non-discrimination Policy

Director Jones explained that the Voyage Academy is committed to providing a working and learning environment free from harassment, prohibited discrimination and retaliation. Our school values diversity among its students and employees. Accordingly, no otherwise qualified person shall be excluded from participation in, be denied the benefits of, or otherwise be subjected to unlawful discrimination in any school program or activity on the basis of age, color, disability, gender, gender identity, genetic information, national origin, pregnancy, race, religion, sexual orientation, or veteran status. 
Board Member Blaine Einzinger made a motion to approve the Non-discrimination Policy, second by Board Member Ashley Roberts.

The vote on the motion is as follows:

Board Member Ashley Roberts, Aye
Board Member Dave Ross, Aye
Board Member Melissa Kelley, Aye
Board Member Blaine Einzinger, Aye
Board Member Danielle Pedersen, Aye
Board Member Lynsie Daley, Aye
Board Member Trevor Nelson, Aye
Board Member Allison Murphy, Excused
Board Member Michelle Warner, Aye 

The motion passes unanimously (8 to 0).

2. Approval of the 504 Policy.

Director Jones gave an overview of Section 504 of the Rehabilitation Act of 1973 and noted that it prohibits discrimination against disabled persons, including both students and staff members, by schools receiving federal, financial assistance. Included in the U.S. Department of Education regulations for Section 504 is the requirement that disabled students be provided with free appropriate public education (FAPE).
Board Member Lynsie Daley made a motion to approve the 504 Policy, second by Board Member Michelle Warner.

The vote on the motion is as follows:

Board Member Ashley Roberts, Aye
Board Member Dave Ross, Aye
Board Member Melissa Kelley, Aye
Board Member Blaine Einzinger, Aye
Board Member Danielle Pedersen, Aye
Board Member Lynsie Daley, Aye
Board Member Trevor Nelson, Aye
Board Member Allison Murphy, Excused
Board Member Michelle Warner, Aye 

The motion passes unanimously (8 to 0).
3. Approval of 2019-2020 School Land Trust Final Report 
Director Jones explained that the report is automatically generated from the School Plan entered in the spring of 2019 and from the LEA's data entry of the School LAND Trust expenditures in 2019-2020. The goal indicated that Voyage Academy would achieve 3% growth on reading levels by End of year and exceeded the goal by the middle of the school year as 7% growth was achieved. She noted that the report indicates how funding is utilized and allows the school to set and measure goal attainment associated with the school land trust distribution.
Board Member Ross made a motion to approve the 2019-2020 School Land Trust Final Report, second by Board Member Kelley.

The vote on the motion is as follows:

Board Member Ashley Roberts, Aye
Board Member Dave Ross, Aye
Board Member Melissa Kelley, Aye
Board Member Blaine Einzinger, Aye
Board Member Danielle Pedersen, Aye
Board Member Lynsie Daley, Aye
Board Member Trevor Nelson, Aye
Board Member Allison Murphy, Excused
Board Member Michelle Warner, Aye 

The motion passes unanimously (8 to 0).
5. Approval of March 11, 2021 Board Meeting Minutes.

Board Member Roberts made a motion to table the March 11, 2021 Board Meeting minutes for time to review by the next meeting, second by Board Member Einzinger.

The vote on the motion is as follows:

Board Member Ashley Roberts, Aye
Board Member Dave Ross, Aye
Board Member Melissa Kelley, Aye
Board Member Blaine Einzinger, Aye
Board Member Danielle Pedersen, Aye
Board Member Lynsie Daley, Aye
Board Member Trevor Nelson, Aye
Board Member Allison Murphy, Excused
Board Member Michelle Warner, Aye

The motion passes unanimously (8 to 0).

Adjournment 

Board Member Roberts made a motion to adjourn the April 8, 2021 Voyage Academy Board Meeting at 7:28 PM, second by Board Member Warner.

The motion passes unanimously.
___________________________________
Maria Devereux
Voyage Academy 
Recording Secretary 
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