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Utah State Charter School Board
Transfer of Charter Application

250 East 500 South, P.O. 144200, Salt Lake City, UT 84042
(801) 538-7720
UtahSCSB.org

Application Sequence

1. Cover page with proposed charter school name.

2. Table of Contents

3. Required information.

4. Body of the Application

Section 1: Charter Agreement Exhibit A Draft

Section 2: Governance Structure

Section 3: Background Information Sheets for Each Governing Board Member

Section 4: Staffing

Section 5: Students

Section 6: Budget

Section 7: Facilities

Section 8: Articles of Incorporation

Section 9: Governing Board Bylaws

Section 10: Minutes from Governing Board Meetings

Section 11: Executed contract(s) or MOUs with Education Service Providers (as applicable)

2

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

Table of Contents Instructions

The Table of Contents should provide a link to the appropriate section of the application in
addition to providing the page number.

Required Information Instructions

Charter School Information

1. Name of Proposed Charter School: Utah Arts Academy
2. Name of Applicant: Victoria L. Wilson
3. Authorized Agent: (The authorized agent is authorized to be the primary point of contact

for this application. This is who State Charter School Board staff will contact regarding
the application.) Kent Brown, (435) 773-1195

4. Mailing Address: 1240 East 100 South #12, St. George, Utah 84790
5. Phone Number: (435) 632-1882
6. Email Address: Victoria L.@infowest.com
7. New School Location and Location’s School District(s): WASHINGTON COUNTY 1091

N. Bluff St., Suite #801, St. George, UT 84770

Governance Structure

In this section you will be providing information regarding the governance structure. The
governing body of a charter school is responsible for the policy decisions of the school

Below, list the names and positions of all Board Members (officers, members, directors) of the
school, and their positions. Also list any other charters in which they have been involved.  Add
rows as necessary.

● Victoria L. Wilson (CHAIR) (Business/Real Estate, Former Parent) - Business Owner - Former THSA

Board Member

● Aubrey Johnson (Education, Future Parent) - Instructional Coach, GWA employee

● Chelsea Bergeron (Education, Parent) - Director, Mountain View Montessori

● Nelson Hafen (Business/Charter Finance) - Business Owner - Former THSA Board Member

● Josh Little (Business/Legal) - Lawyer

● Sadie Best (SECRETARY) (Parent) - Yoga Instruction, Arts Education

● Tim Cooper (Artist) - AEA Actor, Educator

● Jennifer Fouche (Artist) - AEA Actor

● Dustin Ence (Construction) - Ence Construction

● Dr. Drew WIlliams (Education, Artist, Future Parent) - Non-Voting Member - Executive Director
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Signatures

Signatures

I, THE UNDERSIGNED, do hereby certify that, to the best of my knowledge and belief, the
data in this proposal are true and correct. Therefore, this application for charter school status
and funding is hereby submitted with the full approval and support of the governing body of
the proposed charter school.

Name of Authorized Agent: Victoria L. Wilson

Signature of Authorized Agent:
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1. Charter Agreement: Exhibit A

Exhibit A

1. Name of the charter school: Utah Arts Academy

2. Charter school applicant: Utah Arts Academy

3. Location: The charter school shall be established in St. George, Utah located within the
Washington County School District, which is material to its  authorization at 1091 N. Bluff St.,
Suite #801, St. George, UT 84770.

4. Mission statement: Utah Arts Academy is a premier academic and arts-focused school.
By combining rigorous academic programming with pre-professional training in a wide array of
arts (theatre, dance, music, visual and media arts), we inspire our students' creativity and thought,
while providing an essential and dynamic educational foundation that appeals to any university.

5. Purpose(s) of the charter school:

A. We have been called to create; to explore what is possible within ourselves and to
bring that which we imagine into the real world. Students, faculty, and administrators
alike share this passion along with genuine respect for the creative power. By intertwining
the talents, curiosity, and perspectives of each individual, we take collaboration to the next
level and lay the foundation for a lifelong love of the creative process.
B. We are committed to providing the highest caliber education with pre-professional
training in the arts to talented young people in Utah. Candid feedback is the hallmark of
our teaching style, and we've set the bar high when it comes to creating and contributing
original works. We aim to grow, refine, and showcase students in the Arts, while also
preparing them for future achievements and placement in top universities.
C. We strive to be a family where each person feels empowered to connect their
passion with a meaningful purpose for their life. We cultivate a broader perspective of the
world to promote diversity, unity, and a sincere belief in possibilities - a "whole-person
development" with a fusion of artistic programs, rigorous curriculums, and advanced
placement opportunities. We understand that this is a process, not a destination.

6. Key elements of the charter school:

A. Utah Arts Academy will showcase and highlight student art (dance, theatre, music, visual,
and media arts, etc.) throughout its building and community, ensuring an inclusive and
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equitable learning environment.
B. Student artwork will be instrumental in creating culture.
C. Student artwork will also be used to create opportunities for students to collaborate with

full-time working arts professionals (considered to be “A” list in their respective
industries) - locally and nationally, through performance or visual art learning experiences
as well as through next level opportunities - professional and/or university.

D. In looking at best-practices and what future businesses are expecting in their hires, Utah
Arts Academy will be collaborative in its process, always iterating each idea to
continually improve - in arts and academic endeavors.

E. Teachers will receive top training in best-practices from a variety of educational and
professional institutions. These organizations will be the top of their fields.

F. Teachers will offer high quality instructional pedagogy for students.
G. Utah Arts Academy will promote civic engagement and equitable opportunity by

connecting students more deeply to the world and open them up to new ways of thinking.
H. Students will engage in diverse curricula, connecting with outside artists, educators and

mentors.
I. Students and staff will create a safe environment for diversity of thought.

7. School year opened: 1999 (formerly Tuacahn High School for the Performing Arts),
renamed in 2021 to Utah Arts Academy

8. Grade levels and maximum enrollment:

Grades Total Max Enrollment
9-12 450

9. Enrollment preferences provided:

A. Children or grandchildren of founding parents,

B. Children or grandchildren of the governing board,

C. Siblings of students currently or previously enrolled - within the last 5 years,

D. Students of current employees or board members,

E. Students who are part of a matriculation agreement with another charter school as
supported and approved by the SCSB

10. Structure of governing board:

● Number of board members: 5-9 board members
● Appointment of board members: Board members will apply through a third party

approved application process. The third party will appoint the new board
member(s) and the board will vote to approve the appointee(s).

● Term Limits: The founding board will be staggered between 1, 2 and 3 years with
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the opportunity to serve an additional 3 year term limit. Board members can serve no
more than 6 consecutive years.
● Board Makeup:

○ Board members will make up a wide array of expertise.
○ Board members may not be involved in or have a conflict of interest

pertaining to the school.
○ The Executive Director will be a non-voting member of the board.

● Legal Counsel: The board will secure outside legal counsel that does not have a
conflict of interest with any of the school board members or school.

11. Administrative rules waived (if applicable): Board members may digitally attend board
and committee meetings, so long that there is a quorum that meets locally.

12. Additional school specific standards used to assess School Achievement in the Charter
School Performance Standards:

A. Goal: Utah Arts Academy will be at or above the average performance
growth of the 9 closest comparable schools in Washington County.

i. Desert Hills High School

ii. Crimson Cliffs High School

iii. Dixie High School

iv. Pineview High School

v. Snow Canyon High School

vi. Hurricane High School

vii. St. George Academy

viii. Millcreek High School

ix. Success Academy DSU

13. State Accountability: As defined by statute and implemented by the Utah State Board of
Education by rule or Federal plan.

14. Student Engagement: Defined by the SCSB, as required by rule and statute. School will
be held to the approved Charter School Performance Standards (subject to update and revision).

15. Financial and Governance Measures: Defined by the SCSB, as required by rule and
statute. School will be held to the approved Charter School Performance Standards (subject to
update and revision).
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2. Governance Structure

Describe the entity that will hold the charter and be responsible during the development of the
school, and then subsequent governance.

Name Expertise Current job Notes Term

Victoria Wilson
(Chair)

Commercial Real Estate
Nonprofit Organizations
Parents

Business Owner - Extensive board service,
including with THSA,

- Significant donor and
fundraising capacity

3 years

Aubrey Johnson
(Vice Chair)

Education Educator - Current (soon-to-be former)
administrator at THSA

3 years

Nelson Hafen
(Treasurer)

Charter finance
Business

Business Owner - Service on numerous boards,
including THSA

1 years

Sadie Best
(Secretary)

Parent Yoga instructor - Great understanding of
purpose of board
- Would energize kids to come
to school

3 years

Chelsea
Bergeron
Application

Education (leadership and
development)
Parents

Director,
Mountain View
Montessori

- Excellent understanding of
board purpose

- Previous leadership in special
education, Title I, literacy

- Great director; peer for Drew

1 years

Joshua Little Law
Nonprofit Organizations

Shareholder,
CFO of law firm

- Finance and business
oversight expertise,

- Angel investor network
connections

2 years

Timothy Cooper Professional arts
Education

AEA Actor - Worked with THSA students
and faculty; strong supporter of
the school

2 years

Jennifer Fouche Professional arts AEA Actor - Actor
- VP of Episcopal Actors Guild

1 year

Dustin Ence Construction Design + Build - Design, build, architecture,
construction experience

2 years

❏ All Board Members shall, within 30 days of authorization, complete a background check,
as required by 53G-5-302.

Professional development plan for the governing board will follow the Aspen Group Coherent
Governance training as well as engage in training offered by USCB and UAPCS. The board will
do a self-evaluation each year.

https://aspengroup.org/coherent-governance/
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CG is a policy-based model, comprised of four different but interrelated types of policies:

1. Governance Culture. GC policies combine to establish an overall culture for the Board,
including a definition of the Board’s job as well as a number of commitments and processes
delineating how the Board will accomplish its work. The policies affect only the Board and its
members and define the standards for board performance.

2. Board/Executive Director Relations. BEDR policies define the Board’s relationship with its
ED, and include the ED’s job description, the extent of authority delegated to the ED, and a
finely crafted description of the ED’s accountability.

3. Operational Expectations. If the Board is to remove itself from preoccupation with the
day-to-day operations of the organization, there must be in place a clear set of statements
reflecting the Board’s values about a number of operational functions and areas, all intended to
guide the ED’s and the staff’s decisions about those functions. OE policies state both those
conditions and actions the Board expects to happen, as well as those it prohibits. Thus these
policies have two parts: one directing that certain conditions occur or exist, the other
prohibiting certain actions and conditions. Together, they are the standards for operational
performance.

4. Results. The organization exists for a purpose: that purpose is to provide benefits for specified
clients or customers. Results policies define those expected outcomes, and are intended to be
the dominant focus of organizational performance. Board members will hire a 3rd party
consultant to perform a 360 evaluation on the school each year and report in June of each year.

5. Board Evaluation. All board members will complete a yearly board evaluation based on
best-practice. Google form here:
https://docs.google.com/forms/d/16-mnq50K80fNkeDhpz028Jio05k1g-YUN-_-TZ___YQ/viewf
orm?ts=60145f33&gxids=7628&edit_requested=true

6. Board Structure. See graphic below
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3. Background Information Sheet for Each Board Member

10

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

11

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

12

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

13

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

14

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

15

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

16

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

17

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

18

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

19

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

20

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

21

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

22

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

23

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

24

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

25

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

26

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

27

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

28

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

4. Staffing

Describe the staffing plan for the next school year. Include how and when contracts will be issued
and identify which staff have committed to return the next school year under the new governance.
Identify any staff positions where staff will not be returning next year and outline how staff will
be recruited and selected. Identify any staff already recruited. Describe discussions and
communications with current staff at the school.

● Contracts issued by May 5, 2021
● Potential counselor, SPED Director will need to be hired (by July 1, 2021)
● Master Schedule: All teachers have 1 planning period per day to prep and prepare for

coursework and to connect to outside professionals. Additionally, all staff will be part of a
2 hour professional development each Friday.

● Teachers - All contracts have been issued (Core Teachers/ Arts Teachers) with the need to
hire the following:

○ Counselor
○ Director of SPED
○ Math Teacher

Weekly Schedule Important Dates

4 periods per day (+/- 85 min per class)

Monday - A

Tuesday - B

Wednesday - A

Thursday - B

Friday ½ Day (A/B rotate) Staff ProD (1-3pm)

First Day: Aug 16
Labor Day: Sept 6
Fall Break: October 14/15
Thanksgiving: Nov 24/25/26
Winter Break: Dec 22 - Jan 3
MLK: Jan 17
Pres Day: Feb 21
Spring Break: Mar 14-18
Easter: Apr 18
Graduation: TBD
Last Day: May 27

180 days of instruction
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5. Students

● Description of Student: Students who attend UAA are drawn by the incredibly
sophisticated arts programming (the only of its kind in Utah and the Intermountain West).
With all current, full-time arts teachers holding a terminal degree in their field of study,
students have access to top teaching methods and pedagogy. Additionally students who
attend UAA are drawn to the academic success that is offered. As a top school in the
county and state, UAA will draw students to the ACT prep program, as well as small class
size and dedicated teaching staff. Students at UAA are committed and engaged, often
driving from the far ends of the county. Many students’ families moved to the area so their
students would be able to attend UAA. UAA are being accepted to top university
programs in the country (FIT, NYU, SCAD, Berkeley School of Music, Belmont, BYU,
UofU, etc) and excelling. Additionally UAA is a safe and inclusive environment for all
students, from all backgrounds, making it unique in the area.

● Marketing Plan:

Item Who Will
Complete

When Will it
be
Completed

What is the
Content?

Who do they
report to upon
completion?

Date
Completed

Weekly Email
to current and
future parents

Drew
Williams

Monday 9am Updates about
space, transfer,
faculty

UAA Board
report

4/26,
5/3,10,17,24,
31,
6/7,14,21,28,
7/5,12,19,26

Social Media
Posts

StuCo Rep 3 posts per
week

Video Content
about new space,
Updates, pictures
of students

Drew Williams 3/week

St. George
News

Kyle Lewis May 31 Story about
UAA -
vision/mission -
interviews with
students

Drew Williams May 15

The Spectrum Kyle Lewis June 30 Story about
UAA -
vision/mission -
interviews with

Drew Williams June 15
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students

Niche.com Chris
Andrus

May 17 Update
Niche.com
profile to new
UAA profile

Kent Brown May 31

Website
Transfer -
forward

Chris
Andrus

May 7 Transfer contents
of website to
new domain -

Kent Brown May 7

Signage
UAA Banner

Chris
Andrus
(Power
Image)

May 31 New signage
posted on corner
of Sunset/Bluff
(60k views per
day)

Drew Williams May 31

Town Hall
Meetings

Drew
Williams

Bi-Weekly Face-to-face
Q&A

UAA Board Bi Weekly
starting 4/19

Facebook
Groups

Booster
Club Rep

Weekly Update parent
Facebook pages
with information

Drew Williams Weekly

Gear (t-shirts) Kyle Lewis At sign-up
and fees paid
to registrar

Every student
who enrolls and
pays fees will
receive a t-shirt
with the new
UAA logo,
which is part of
our dress code.

Drew Williams May 1 - Aug
12

Google Doc
Website
Banner

Drew
Williams

Weekly on
Monday

Space info,
Teacher info,
Student info,
Transfer info

UAA Board Beginning of
school year

● Expected enrollment: 340
○ See below for budget predictions, assumptions, and forecasting.

● School Location: With the school in a more centralized location, we believe it will be
easier for families in Washington County to enroll their students and support the school.
Additionally, there are amenities to support students and families (specifically food
businesses for lunch) and the opportunity to partner with businesses within the Sunset
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Corner vicinity (event support, performances, sound, promotions, marketing, videos, etc.).
As a school, real-world opportunities are important to teaching and learning, and the
ability to design and build marketing campaigns for local businesses become an important
part of the learning experience.

● Facilities: With access to facilities over the course of the entire year, we will provide
opportunities for youth programming and mentorship, building a pipeline to the school.
(Click link for more information)

● Partnerships: Our students are dedicated to academics, and we will partner, through
instructional feedback loops, event support, and assemblies, with other charter schools to
ensure that their students have access to incredible instructions at the high school level.

6. Budget

Provide a cash flow analysis for the next two years. Include an explanation and discussion of key
financial assumptions. If the school anticipates incurring debt for any reason, such as for
acquisition of its facility, address the schedule for debt repayment and elaborate on the repayment
assumptions and plan. Discuss the school’s contingency plans for cash flow challenges, a budget
shortfall, lower than expected student enrollment, or other financial challenges in the early years
of operation. Specify the school’s break-even enrollment count and explain how this number was
obtained.

Describe the systems and procedures for managing the school’s finances and identify the staff
position(s) that will be responsible for financial management. Describe how the school’s finances
will be managed. Your response should address, among other things, the school’s plans in the
following areas:

● Governing board’s oversight of the budget;
● Provisions for an annual audit consistent with its LEA status;
● Development and dissemination of an annual financial report; and
● Providing required & recommended liability insurance to indemnify the school, its board,

staff and teachers against tort claims.

Cash Flow Analysis

To get a good picture of where we are financially now and where we are headed, some historical
data is appropriate. The two financial statements below are taken from last fiscal year’s financial
audit ending June 30, 2020, and includes a Statement of Financial Position (Balance Sheet) and
Statement of Cash Flows. We ended the year with a change in net assets (net income) of $76,561.
This current fiscal year FY2021 we are again in a solid financial position. In the spreadsheet that
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follows, the data includes the FY2021 approved budget, actuals as of March 31, 2021, final
budget estimates for FY2021, and an original budget for FY2022. Additional analyses follow.
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Budget Forecast

The spreadsheet below includes our current estimated final budget for FY2021, and we are on
track to have a positive net position (net income) of approximately $57,000; we currently have
360 enrolled students. One area that we as an administration do well is monitoring our enrollment
to our budget, and if enrollment dips, then we adjust and pivot accordingly.

Also included in the spreadsheet is the State’s Legislative Estimates for FY2022 (highlighted in
blue), and is based on enrollment of 352 students. However, our numbers are more conservative
as we are basing the budget on 340 students. For example, under the Original Budget FY2022 the
Fees are projected at $59,500 with the following formula: 340 students x 70% (we have
approximately 30% of students on fee waivers) = 238 x $250 (cost of fees per student) = $59,500.
Other assumptions, which we think are conservative include Admissions (ticket sales to concerts
& events). During this current Covid year our admissions revenue was way down from previous
years yet we still had $5,000 in revenue. We have also estimated $5,000 for next fiscal year, but
realistically think we can exceed that amount. Donations of $10,000 is also a conservative
number, given the fact that many individuals have informed us that they would help us be
profitable including donating to the school financially, if needed.

Utah Arts Academy

Budget Forecast

Approved
Budget
FY2021

Actual
FY 2021

(As of
3/31/21)

Estimated
Final

Budget
FY2021

Original
Budget
FY2022

based on
377

based on
352

Revenues

10-1000 · REVENUE LOCAL SOURCES

1410 Transportation Fees (bus) 8,000 9,060 9,100 8,000

1510 Earnings on Investment 7,450 6,060 7,450 7,450

1710 Admissions (ticket sales to concerts
& events) 17,500 4,209 5,000 5,000

1730 Student Org. Memb. Dues (clubs) 300 375 375 300

1740 Fees 66,500 83,000 83,500 59,500

1780 Non-Waivable Charges (AP, PSAT,
yearbook) 2,370 2,500 2,000
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1910 Rentals (facility) 4,000 2,996 3,200 2,500

1920 Contributions & Donations 20,000 3,359 3,500 10,000

1990 Miscellaneous (act. fees, supplies,
uniforms, online, travel, etc.) 65,000 20,420 20,500 25,000

Total 10-1000 · REVENUE LOCAL
SOURCES 188,750 131,849 135,125 119,750

10-3000 · REVENUES STATE SOURCES

3010 · Regular School Program 1-12 1,628,125 1,213,360 1,605,000 1,530,693

3020 · Professional Staff 114,272 97,800 130,400 121,854

3100 · Restricted Basic School Programs 152,050 115,804 152,050 207,014

3200 · Related to Basic Programs 1,008,560 771,039 995,317 990,533

3300 · Focused Populations 31,425 35,309 46,965 17,196

3400 · Educator Supports 141,952 113,001 134,000 134,054

3500 · Statewide Initiatives 110,687 108,789 116,576 117,857

3800 · Non-MSP State Resources (USBE) 0 41,533 41,533

Total 10-3000 · REVENUES STATE
SOURCES 3,187,071 2,496,635 3,221,841 3,119,202

10-4000 · REVENUE FEDERAL SOURCES

4200 · ESSER Funds FY20 8,765

4200 · ESSER II Funds FY21 61,000 40,000

4524 · IDEA-B -- Disabled 46,025 45,705 45,705 36,250

4500 · Restricted Fed-Received (USBE) -
Other 17,971 17,971

4700 · Fed Revenue via Other Agencies 27,413 27,413

4800 · Federal Elem. & Second. Ed Act 65,000 15,166 65,000 65,000

Total 10-4000 · REVENUE FEDERAL
SOURCES 111,025 106,255 225,854 141,250

Total Revenues 3,486,846 2,734,738 3,582,820 3,380,202

***

Total Expenses 3,381,549 2,411,158 3,525,594 3,295,714
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Net Income 105,297 323,581 57,226 84,488

*** A detailed breakdown of all expenses was quite involved and took up several pages. To keep this document more
manageable those pages were left out; however, they are available upon request.

The forecasted bottom line (net income) for FY2022 is approximately $84,500. This is due
mainly to losing three full-time teachers to district schools. Although we were saddened that they
accepted other positions, we will still be able to operate effectively and efficiently. Additionally,
the savings and increase to our net position will be significant in the positive. As for the year after
next (FY2023), we are unsure at this point if the legislature will increase the WPU (weighted
pupil unit) and by how much, so we are basing our budget for both years (FY22 & FY23)
similarly, with a modest increase in salaries of 3%. The increase will represent approximately
$54,000 in additional expenses, which includes benefits. If we are able to maintain expenses and
everything else remains unchanged, then the net position will be approximately $30,500 ($84,500
- $54,000). However, this amount will be greater if the legislature increases the WPU.

We anticipate incurring approximately $500,000 in debt for the build out (tenant improvements)
of the facility, which will include a couple of low-interest loans (2%) from the USBE as well as a
private donor. The payback terms will be over five years, and will be as follows: $500,000 x 1.02
(principal and interest) = $510,000 divided by five years = $102,000 per year or $8,500 per month
(principal = $8,333.33 & interest = $166.67); this amount has also been factored into the budget.
If we do have cash shortfalls, however, we have cash reserves (approximately $370,000) that we
can dip into if needed.

Determining a breakeven enrollment number is a bit of guesswork, as there are several moving
parts. For example, if enrollment numbers go down on October 1st, then we’ll know that we’ll get
a mid-year adjustment in December. This could direct an admin team to correspondingly choose
to move a full-time employee to part-time status for the next school year, which would save
money on the lower salary and benefits. If a school wanted to keep every employee despite the
lower enrollment and other factors remained constant, then my guess would be around 320 would
be a breakeven for our school.

Financial Processes

There are several employees responsible for the daily success of the financial operations of the
school, including the administrative assistant, CFO, and the other admin team members, who have
check signing authority. The main internal control for cash handling rests on the administrative
assistant, who receives and receipts all cash and credit card transactions while in view of a camera
that points at her workstation. She records each transaction on a deposit summary report, submits
the summary to the CFO, who then enters all transactions in Quickbooks. The deposit is prepared
and given to the admin team, who make the deposit at the bank. Monthly the CFO reconciles the
bank statements with the deposit summary reports.
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Following the monthly reconciliation of all bank statements and the credit card statement, the
CFO prepares monthly financial statements and submits them to the audit committee chair (also a
member of the board) and executive director for their review and discussion. Financial reports are
also prepared for each board meeting, where they are reviewed by the entire board. Prior to the
end of the fiscal year the board, along with the CFO, prepares the final budget of the current fiscal
year as well as the original budget for the upcoming fiscal year. After the budgets are approved,
the CFO uploads them online to the USBE.

At the beginning of the new fiscal year, the board employs an independent auditor with
government accounting expertise to audit the financial records and statements of the prior fiscal
year. The auditors are directed by the USBE on how to perform the audit, and they are assigned
specific areas of “testing” for compliance, internal controls, and financial reporting. The auditors
then prepare official audited financial statements, which are then presented to the board for
approval. The CFO then posts them online to the USBE and Office of the State Auditor to comply
with reporting requirements.

The school contracts with the Utah Division of Risk Management for its insurance needs,
including liability insurance, directors & officers insurance, and automobile and property
insurance. Risk Management indemnifies the employees, board, and agents of the school against
tort claims.

7. Facilities

UAA is an arts-focused 9-12 education environment. The facility will have 10 (10) regular
classrooms to meet the needs of ELA, math, social studies, SPED, and science space, including an
additional (1) lab space for science. Additionally, the school will have a large dance studio, a
small dance studio, a recording studio, two (2) art studio’s, a film studio, piano studio, guitar
studio, computer lab, a shop (theatre tech), and a black box theatre. UAA will have a total of 22
unique spaces. The dance studios will have “sprung” flooring to reduce injuries, the recording
studio will meet unique specifications for sound isolation, and the black box will have wiring and
space to hang lighting instruments as well as sound.

Outside of instructional space, there will be one (1) large conference room, a counseling office,
SPED office, CFO office, technology server/office, admin shared office, copy/work room, staff
break room, custodial closet and a maintenance closet. The front entry/common area, will have
two (2) desks, and be set up to house student artwork in a gallery-type setting. The building is
accessible to all students and is ADA compliant with an elevator. There are also ample student
restrooms as well as separate staff restrooms. Classroom sizes will accommodate 30 students with
all appropriate furniture and technology.
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The current space under negotiations and finance approval will require a three and one-half month
build out. The address is 1091 N. Bluff St., Suite #801, St. George, UT 84770. The build out will
start on May 10, 2021 and be complete and move in ready on Sept 1, 2021. This space is currently
built, however it needs the inside specs to match our institutional needs. Designers are working
with staff to ensure the space is suitable to our needs. Additionally, all assets will be stored at a
local charter school which will be secured and air conditioned. An office is being provided by our
Board Chair to ensure that parents have access to our Registrar throughout the summer and also to
ensure that our student records are secured according to all applicable laws.

As part of the build out, 7000sqft will be complete by July, which will have a dance studio, a
music studio, as well as 7 classroom spaces and a lobby. This space will be used to ensure
students have access to in-person learning, if they choose, prior to the full finished build out on
Sept 1. In the first month of school, starting Aug 12, 2021, students will operate in a hybrid
schedule, with 7 classroom spaces available for in person learning. We will also work with
Cineplex to have weekly all-school meetings/assemblies. This will be important to build culture
with students and staff.
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* rough drawings of the new space

8.  Articles of Incorporation
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9. Governing Board Bylaws

See below
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10. Minutes from Governing Board meetings

Attach a copy of the minutes in which the board approved the Articles of Incorporation and
Bylaws. If waivers are requested, include the minutes for which this motion appears. If there are
executed contracts or MOUs, include the minutes for which these motions appear.

Board Meeting Minutes

UtahARTSAcademy
19 April 2021 | 6:00 PM | 1160 N. 645 W., Washington, UT 84780

BOARD MEMBERS PRESENT: Victoria L. Wilson(e), Nelson Hafen,  Sadie Best, Jennifer Fouche (e),
Chelsea Bergeron, Aubrey Johnson, Dustin Ence (e)

Absent: Tim Cooper, Josh Little

Welcome: Kent Brown: CFO/HR Director of THSA (Tuacahn High School for the Arts)

● Kent Brown introduced Utah Arts Academy, the Articles of Incorporation, and the process that he

and the state have worked on to create UAA.

● Kent Brown introduced our new UAA Board Members, the process to select the new board, and

read a short bio about each:

○ Victoria L. Wilson (Business/Real Estate) - Business Owner

○ Aubrey Johnson (Education) - Instructional Coach, GWA

○ Chelsea Bergeron (Education, Parent) - Director, Mountain View Montessori

○ Nelson Hafen (Business/Charter Finance) - Business Owner

○ Josh Little (Business/Legal) - Lawyer

○ Sadie Best (Parent) - Yoga Instruction

○ Tim Cooper (Artist) - AEA Actor, Educator

○ Jennifer Fouche (Artist) - AEA Actor

○ Dustin Ence (Construction) - Ence Construction

● Kent Brown turned the time to Chair Wilson

Motion: UAA Executive Director Appointment

66

DocuSign Envelope ID: 944AC19F-7089-48F8-87FA-39505EA3D27A



Transfer of Charter Application – UTAH ARTS ACADEMY

● Chair Wilson motioned to elect Dr. Drew Williams as the Interim Executive Director, subject to full

time ED pending finalization of all UAA/THSA discussions and negotiations. The motion was

seconded by Board Member Sadie Best, and was unanimously approved through a roll call vote.

Chair Wilson turned the time over to Dr. Drew.

Public Discussion: Dr. Drew Williams

● Dr. Drew answered questions about UAA, the process, the potential location, next steps and

school programming and curriculum. Members of the community provided discussion and input

as well as members of the Board.

Motion: Adjourn

● Chair Wilson motioned to adjourn the first UAA Board Meeting. It was seconded by Aubrey

Johnson and unanimously approved. The meeting was adjourned.

Board Meeting Minutes

UtahARTSAcademy
26 April 2021 | 5:30 PM | ZOOM

BOARD MEMBERS PRESENT: Victoria Wilson, Nelson Hafen, Aubrey Johnson, Jennifer Fouche,
Josh Little, Chelsea Bergeron, Sadie Best

Absent: Timothy Cooper, Dustin Ence

● Welcome & Roll Call : Victoria Wilson Board Chair UAA (Utah Arts Academy)

Motions-

● Approval of 19 April 2021 Minutes : Motion to approve minutes Aubrey Johnson, second
Jennifer Fouche. Motion passed unanimously.
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● Approval of Bylaws : Motion to approve Bylaws Nelson Hafen, second Aubrey Johnson.
Motion approval was unanimous.

● Approval of Articles of Incorporation : Motion to approve Articles of Incorporation Josh
Little, second Aubrey Johnson. Motion passed unanimously.

Appointment of Officers-

● Appointments : Vice Chair (Aubrey Johnson), Secretary (Sadie Best), and Treasurer
(Nelson Hafent)

Discussion/Action Items-

● DocuSign - Victoria Wilson made board members aware of a Resolution of Board of
Directors of the Utah Arts Academy and a Conflict of Interest Policy that needs to be
DocuSigned by all members ASAP. Jennifer Fouche mentioned she did not have the emails
and Kent Brown said he would resend.

● Time turned over to Drew Williams interim Executive Director (UAA). Brief hello, and
thank you for everyone’s hard work. Turned time over to Kent Brown.

● Update on status of Charter and Asset Assignment Agreement with TCA/THSA Kent
Brown CFO/HR Director of THSA (Tuacahn High School for the Arts) indicated that UAA,
THSA, and the State Charter School Board are working together to complete the Asset
Agreement.

● Update on status of facility options/negotiations Kent Brown gave an update on the
Sunset Corner location. All previous meetings with the owners of the location have been
positive, and the sole tenant in the building is in favor of the school occupying the space.
Things are looking positive for a rental agreement to be secured in the coming days.

● Update on status of Transfer Application Discussions continue with the Utah State
Charter School Board. Drew Williams indicated that the application is ninety-eight
percent complete. Once the space is secured the application will be complete.

● Discussion of proposed written Resolutions and Bylaws No board members had any
questions or concerns regarding the proposed written Resolutions and Bylaws.

● Discussion of Conflict of Interest Policy No board members had any questions or
concerns regarding the Conflict of Interest Policy.

● Committees- Three board member committees are being formed. Board members
present voiced committee preferences as follows.

○ Business- Nelson Hafen, Josh little, Victoria Wilson

○ General School- Aubrey Johnson, Chelsea Bergeron, Sadie Best, Victoria Wilson

○ Art- Jennifer Foche, Victoria Wilson

Drew Williams encouraged all in attendance to participate as volunteer opportunities
become available to the community.

Public Comment-
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● Vicky Wilson opened the meeting to public comment/question Drew Williams
addressed a question about the process of moving off campus-special attention will be
taken to assure that Student Records are secured. Community Question about
information sessions for parents and students was answered by Drew and other board
members. Discussion about how to keep current and prospective students informed
occurred.

Next Meeting Scheduled:  Monday May 3, 2021, 7PM MST

Motion-

● Adjourn: Chair Wilson motioned to adjourn UAA Board Meeting. It was seconded by
Jennifer Fouche. The meeting was adjourned.

11.  Executed contract(s) or MOUs with Education Service Providers

Has the board entered into any contractual relationships for services (e.g. building development,
school design, ESP) to be provided upon condition of approval as a charter school?

☐ Yes, we have entered into a contractual relationship for services. (Complete section 11A)

☐ No, we have not entered into a contractual relationship for services. (Skip section 11A)

Does the board intend to have a contractual relationship with an ESP?

☐ Yes, we intend to contract with an ESP. (Complete section 11B)

☐ No, we do not intend to contact with an ESP. (Skip section 11B)

11A. Executed Contracts or MOUs

11B. Intention to Contract
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