Arches Special Service District
Regular Meeting Minutes
Thursday, April 15, 2021
4:00 p.m.
· Call to Order 
· Meeting held virtually via Zoom: Nate Taylor, Evan Clapper.
· Citizens to Be Heard
a. None
· Approval of Minutes
a. Minutes of the Jan meeting were uploaded on 4/14. Evan did not have time to review the minutes.  
b. Evan made a motion to table the approval of the minutes until next meeting. Nate seconded.  Motion was approved 2-0.
· Ratification of Payment of Bills
a. None
· General Reports and Future Considerations
a. None
· Presentations 
a. None
· General Business- Action Items- Discussion and Consideration of:
A. 2021 Budget
i. Nate discussed that since the contracts and assets had not been formally transferred into the SSD at this time, the SSD currently has no expenses or revenue and as such the budget is $0.  
ii. Evan commented that at such time as those get transferred in they will be adopted.  The budget would be modified to reflect a partial year beginning with the date of the transfer.
B. Update on water system
i. Nate reported that he had a conversation with Legrand Bitter. Legrand provided encouragement and offered support with any questions.  Nate discussed with him legal counsel for the transaction and Legrand recommended that the SSD retain its own counsel.  He offered several names of firms that are experienced with SSDs and utilities.
ii. Nate represented the users in stating that since the district only receives revenue from them, higher legal costs of additional representation would be born completely by the users themselves who are motivated to keep the costs down.  He advocated having the internal counsel of Courthouse Wash Water represent both the Courthouse Wash Water and the Arches SSD.
iii. Evan wants to make sure the meetings and actions are in the open so they can be public reviewed.  He was supportive of cost saving measures but did want to make sure that all proceedings and transactions are transparent.  
iv. A hybrid was discussed of having CWW’s counsel draft the documents with a review by an outside counsel representing Arches SDD.  Nate will call the firms to discuss costs.
v. Nate noted that one consequence of using CWW’s in-house counsel was that it wouldn’t always take highest priority and could take longer to complete than if outside counsel were retained.  Nate also noted that CWW is managing an application with the state division of water quality about an expansion of plant capacity and that the permit to expand would be granted to the SSD vs CWW so those two events will need to coincide and will likely be later in the summer or early fall.
· Discussion Items
a. None
· Public Hearings- Possible Action Items
a. None
· Closed Session(s) (if necessary)
a. None
· Adjourn	
a. Evan made a motion to adjourn.  Nate seconded.  Motion carried 2-0.

