WALES TOWN COUNCIL MEETING
2 March 2021
HELD IN THE WALES TOWN HALL
                                                                            Meeting commenced at 7:00 PM
ROLL CALL:  Mayor Nathan Mitchell; Councilmen Jared Brotherson, Brice Roberts, Ron Thompson and Dale White; Town Clerk Velva Lee Sherman.
Residents in attendance:  Ben Chatwin, Lee Fox
Others in attendance:  Andrew Flake & Robert Worley of Sunrise Engineering
PLEDGE OF ALLEGIANCE

PRAYER:  Dale White
COMMUNICATIONS & PETITIONS:  none
BUSINESS:  
1. Mayor Mitchell informed council members that the Planning & Zoning Committee needed to have a couple of new members appointed, a regular member to replace Darrell Stauffer, as well as an alternate. The people whose names were suggested included Ron Lamb, Mike Tripp, Steven Lamb, Nickolas Burton, and Brandon or Liz Rees. Lee Fox,  chairman of the Planning & Zoning Committee, was asked if he had any preferences and he mentioned Ron Lamb's name, as he had served on the committee before scheduling conflicts caused him problems. Mr. Fox said they really needed people who would be good to attend the monthly meetings. After a short discussion, Mayor Mitchell made the motion to appoint Ron Lamb to the Wales Town Planning & Zoning Committee, with Mike Tripp being appointed as an alternate. Councilman Roberts seconded the motion and the vote was unanimous in favor. 
2. It was quickly decided that the council wanted to have a 30 yard dumpster rented for a town clean-up day some time in April. The town clerk will contact North Sanpete Disposal and schedule a date.
3. The council was in agreement that Welsh Days should be held this year, though possibly toned down some. Councilman Thompson accepted the task to put together a committee to spearhead the activities. Lee Fox got the go-ahead to put on the car show this year. Concern was voiced over the probable loss of some people who had been quite active in putting on the celebration, as well as the prospect of getting new people on board. The town clerk will prepare a flier to go out with the April water billing requesting volunteers to help with the celebration. Welsh Days will be held the 25th and 26th of June. 
The time was turned over to Sunrise Engineering at this point for an update on the replacement well. Andrew Flake reported that, considering the discussion with Mayor Mitchell, held shortly after the February Town Council meeting, Sunrise had addressed getting the spring developed. They had prepared the contract documents & specifications and submitted those to the state. (Note:  two draft copies each, of "Wales Town Source Improvements Project - 2019 Lime Kiln Spring Redevelopment" and "Wales Town Source Improvements Project 2019 Contract Documents & Specifications" were provided for the town.) He said it would take about a month for the state agencies to review the project and that Sunrise had asked High Plains Drilling to de-mobilize on the well for a couple of months, while they were getting the bids out for the spring, a process that would take another three weeks after the state's review. Mr. Flake said there was about $115,000 left to develop the spring and they were estimating the actual cost at $70,000 - $75,000. They want to use any remaining monies in the grant to continue efforts to get more production out of the replacement well. 
Robert Worley explained that there was good water flow at 135' in the old well and they wanted to try to develop the new well at that same level in order to increase the present 40-50 gpm  to something closer to what the old well, only twenty (20) feet away, was putting out. There was an extended discussion back and forth between council members and Mr. Flake and Mr. Worley. Mayor Mitchell finally shared the feeling that the well should still get done, as well as the spring, and if  there ended up being a shortage in grant funds High Plains Drilling and Sunrise Engineering should foot some of the cost for the extra development at 135'. He felt it wasn't the town's error that High Plains Drilling had drilled past the water level of the old well and developed the replacement at a lower level. When Wales Town's water superintendent, Wendle Roberts, made it to the meeting, he told the council that he had requested the driller to notify him when getting close to the 135' depth, so Mr. Roberts could shut down the old well, which was running. He was not notified in time, and the old well was being pumped at the time the driller noted "water, but very little" at the 135' depth. 
The mayor expressed frustration that the town was now facing the peak water use season with the well still down, months past the completion due date. He noted that, as a small town we had trusted the engineers to take care of the town and make sure the job was done right. Mr. Worley told the mayor that he would have to talk to Sunrise Engineering in order to determine if they would be willing to share some of the expense of the development of the well at the higher level if needed. He had indicated earlier that USDA had some funds available that could be gone after for the spring, but not for the well. He said they could still try for those extra monies for the spring if needed, but did not know if the USDA funds would still be available in two month's time. The final consensus was to go ahead and get the well finished, but Mayor Mitchell wanted both projects completed, as originally planned. It also was mentioned, during the report, that the SCADA system was in the process of being installed and should be functional within the next two or three weeks.
4. Mayor Mitchell invited Councilman Brotherson to share his thoughts with the council. Councilman Brotherson was concerned about the council setting a building moratorium due to the water situation. However, the mayor expressed the feeling that issue was "off the table" after the discussion with Sunrise Engineering, as long as they could get the replacement well up and running with high enough water production. Councilman Brotherson stated that the town had enough water rights to be able to double in size -- we just had to get the water out of the ground. 
5. The mayor pointed out that Wales will have to raise the water rates to qualify for a grant and/or loan to put in another well, which he feels the town needs. Councilman White had questions about the customary expenses of the water department and suggested plugging those numbers into the spreadsheets provided last month by the RWAU representative. Wendle Roberts, the town's water superintendent, mentioned that the water rates had to be raised about twelve years ago in response to the last loan. (Note:  $250,000 for a 250,000 gal water tank, as well as a new water meter system and meters. Current balance on loan is $161,000.) Councilman Roberts made the observation that Wales Town residents were "spoiled" after having had such low rates for so long. No decision was made concerning the water rates, but after some discussion it was suggested that everyone go home and work with the spreadsheets provided by RWAU and come to next month's meeting prepared to update the town's water rates. It was pointed out that the base rate and first tier on water overage charges should cover the basic annual expenses of the Enterprise Fund.


MINUTES:  
Councilman Thompson made a motion to accept the minutes of the 2 February 2021 Town Council meeting as written; Councilman White seconded the motion. The motion was carried with a unanimous vote in favor.
INVOICES: 
The February 2021 invoices were read by the town clerk. Councilman Thompson made the motion to approve payment and Mayor Mitchell seconded the motion. Voting was unanimous to have the invoices paid.
REPORTS:
· Water:  Councilman Brotherson reported $4,805.61 water revenue for the month of February.
· Parks:  Councilman Thompson reported that the town's fuel tank was still on the ground. Wendle Roberts told him he would get it on the stand by Thursday, 4 March.
· Roads:  Mayor Mitchell mentioned some damage to 200 West, apparently caused by the county, because of frequent heavy loads being hauled. Councilman Thompson reported that the same thing had happened on 300 North. Councilman Roberts will contact the county about the problem and request that they use the state road for their heavy equipment and loads.                                                                                Councilman Roberts gave a progress report on the new fire station, saying that the windows were in and vinyl paneling had been decided on for the kitchen and bathrooms, and they should soon be ready to pour the concrete floor.                                      There was also more discussion concerning the snowplow blade for the fire department's 4-wheeler. Councilman Roberts said that he had not looked into that yet. Mayor Mitchell indicated that the town would foot the bill for the blade.
· Cemetery:  Councilman White reported that he is still looking into getting a mower for the cemetery.
· Planning & Zoning Committee Chairman, Lee Fox, responded to Mayor Mitchell's request that he report to the council since he was in attendance. Chairman Fox gave details concerning the recent subdivision of an acre lot, at 100 East 100 South, into two half-acre lots that will have houses constructed on them. He also reported an upcoming subdivision of one and one half acres, located at 100 E Center St, into three half-acre lots, with at least one more house going in there. He had also received calls concerning lots on State St that are for sale, with people concerned about their proximity to the FEMA designated flood plain in that area. He indicated that building activity was quite vigorous in the Wales at present.
· Water Superintendent, Wendle Roberts, also responded when the mayor requested a report. Mr. Roberts said that he had been running the north well a lot this winter compared to last winter, when the spring carried the town through the coldest months. He was questioned, in particular about the Jonathon Herbert residence, which Mayor Mitchell pointed out was a heavy water user, and he was wondering why. Mr. Roberts responded that there was a leak at that address, but it had not been repaired, though he had contacted the owner about it multiple times. In talking about the current problems with the meter readings, Mr. Roberts told council members that the town's water meters are twelve (12) years old now, and the average useful life span is only about ten (10). (Note:  The March "Skipped Meter Report" showed 95 skipped meter readings. That means that the monthly meter reading done by the town treasurer had only picked up 25 of the total 120 "Meters in Route". Mr. Roberts has to go out and manually read every meter that is not picked up by the scanner.) He said that he could change the "registers" fairly easily and rapidly, at about half the cost of new meters. There was some discussion about installing new meters, concerning which he agreed to get some estimates from some other companies, as well as Master Meter, the town's current system. Mr. Roberts also reported that, for as long as he could remember, the Lime Kiln Spring had required development about every ten years. He informed the council that he spent time every spring, and often in the fall also, cutting down trees and removing roots from the collection lines. Councilman Brotherson suggested the use of chlorine pellets to control vegetation around the spring.
· Mayor Mitchell reported that he had a meeting the next evening, at 7:00 PM, concerning CIB grants/loans and what the town might be able to go for. He invited any interested councilmen to attend. 
Mayor Mitchell made the motion to adjourn, seconded by Councilman Brotherson, with a unanimous vote in favor.

Meeting adjourned at 8:45 PM
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