PROVO MUNICIPAL AIRPORT
Airport Board Meeting Minutes
Tuesday, October 15, 2019, 12:30 PM
Public Works Conference Room #4
1377 S 350 E, Provo, UT 84606

THE FOLLOWING ATTENDED:

	                        Board Member Mark Hathaway
			Board Member Kris Whitehead
			Board Member Mario Markides
			Board Member Lonnie Woodard
			Board Member Adam Robertson
			Board Member Gary Winterton
			Provo City Brian Torgersen
			Provo City Dave Decker
			Provo City Steve Gleason
			Provo City Trent Johnson
			Provo City Donavon Cheff
			Provo City Inga Flint-Jones
			Provo City Emily Guerrero
			Visitor Jviation Mel Lesenberg
			Visitor HDR, Inc Kory Cox
			Visitor Synergy, EAA Pres. Michael Duke

Excused:		Board Member Bill Prochazka
Conducting:		Board Member Mark Hathaway


Welcome and approval of minutes

Mark Hathaway called the meeting to order and turned the time over to the Airport Manager, Mr. Steve Gleason who welcomed Mr. Adam Robertson, a new airport board member, and asked him to introduce himself to the board.  Mr. Robertson informed the airport board about his education, former and current work experiences, and expressed his excitement of being on the airport board. Mr. Gleason reiterated how great it is to have a new board member who is currently involved in the legislature and is willing to help with the new airport terminal development project. All board members introduced themself as well. 
The minutes from the March 12, 2019 and June 11, 2019 meeting minutes will be approved during next board meeting.

Time was turned over Mr. Gleason to address the agenda items.
Mr. Gleason began his report by presenting the aerial plan of the airport. He pointed out that the airport is currently only using one runway at the time. The plan is to completely remove runway 18 and build a new parallel runway in the next 10-20 years when funding is available. 

Corporate Taxilane and Construction Update

Mr. Gleason reported that the airport had a substantial corporate hangar growth this year. The new corporate taxiway is now completely full. The first two hangars of the new corporate row are currently under construction and another one is about to be built. Kris Whitehead asked if there is a timeframe to when the hangar construction should be finished. Mr. Gleason informed the board members that the new corporate hangars will be fully finished and functional in the next six months.  
Mr. Adams asked if the airport has any more land available for incorporating an addition of another corporate row of hangars. The Airport Manager indicated that the Airport Master plan allows some room for airport expansion. The airport is currently in a process of acquiring land north of the airport. Unfortunately, there are many problems that come with the airport expansion and we are not ready to deal with these issues at the moment.   
Terminal Development/ Master Plan

Mr. Gleason explained the airport’s pathway to commercial service development. It started with the extension of runway, construction of the control tower in 2005, and radar installation in 2008. This led to the beginning of the commercial service operations at the airport in 2011. The airport went from zero to one hundred thousand passengers in eight years. Currently, the airport services sixteen flights a week to three different destinations. Provo airport is a primary reliever to Salt Lake City International airport and BYU sports. The airport operates as a joint venture with TAC Air. The airport commercial services outgrew the room that it currently shares with TAC Air and now is in the process of a new terminal development.  Mr. Gleason indicated that the passenger enplanement data suggests that the airport must build a new terminal building soon to address a growing need to accommodate those who would like to continue to fly out of Provo. 
Mr. Gleason explained in detail the new Provo Airport terminal building conceptual design and emphasized to the airport board and visitors that the main focus of this project is a family-friendly environment. 
Kris Whitehead voiced his concerns about work areas dedicated to the baggage handling and an absence of the dedicated rest areas for staff. The Airport Manager and Mel Leisbrug (Jviation) took a note of it. They promised to look into this issue and make some changes to properly accommodate those who will operate baggage handling machinery and tools for the airline(s) at the new terminal.
Mario Markides wanted to know how parking will be organized. Mr. Gleason reassured that three hundred parking spots, a cell phone lot and the overflow parking area should suffice the terminal needs. Mr. Gleason reminded everyone that there will be no need to share parking with any other airport group. The Hertz and Budget rental car companies will be assigned up to 70 parking spaces each and the terminal parking can be expanded to the south of its currently planned location as needed. 
Mr. Gleason turned time over to Brian Torgerson to explain the situation with the sewer project at the new terminal site. Mr. Torgerson announced that the sewer project will begin this fall and reassured that because the demands of the airport are not very high this project should be finished as scheduled during phase two.


Manager’s Report

Steve Gleason revealed that the new Provo terminal groundbreaking ceremony will take place in early November of 2019. He invited the airport board members to attend this celebration, thanked them for contributing, helping, and giving continued support to the idea of building the new Provo airport terminal. 
With no further business to take care of, Mark Hathaway motioned, and Mario Markides seconded to adjourn at 1:23 p.m. Voting was unanimous. 

Next board meeting: March 17th, 2020 
 
