City Council
December 15, 2020
Minutes


CCPHDECMN20
CITY COUNCIL
REGULAR MEETING
PUBLIC HEARING
DECEMBER 15, 2020
MINUTES

Lewiston City held a regular City Council meeting December 15, 2020 at 7:30 p.m. in the Lewiston City Club Room.  A Public Hearing was held in conjunction with the regular meeting.  The purpose of the public hearing was to accept public comment regarding FY2021 Budget Modifications/Revisions.   

Welcome, Roll Call, Invocation, Citizen Input, Open Public Hearing:

Those in attendance were: Mayor Kelly Field, Ted Bodily, John Morrison, Debbie Wright, Jonna Westover and Recorder Julie Bergeson.   Mayor Field welcomed everyone to the meeting and noted that Ted King was excused after which Debbie offered an opening prayer. Dona Kay Flint excused due to Covid. Others in attendance were Mary Simpson, City Treasurer and Paul Swainston, Dir. Of Public Works. Marcus Simons, Clint Allen, Matt Regen and Sid Roderer, and Zan Murray.

Mayor Field noted that there was a public hearing being held in conjunction with the regular meeting and asked for a motion to open the public hearing.  Fizz made a motion to open the public hearing. Debbie seconded the motion.  Motion passed with a yes vote by all council present.  

J U B

Conceptual Plan for the Rail Spur/Business Park- Clint Allen, CRS Engineers:

Brought print outs for the Council to enable them to follow along.
They were asked to layout the properties based on a rail service.
They took the basic layout and looked at running rail into each of the lots.
The only one they were able to do that with was Lot #2.
There are railroad requirements on where you can be off a curve.  
Lot #1 is not servable. Lot #2 you can make the long sweeping curves that rail requires.
There are 550 to 600 ft. diameter curves.
 Moving on to the 2nd alternative, gives us better options, the top lot they moved the property line
 south to get the turnout in and to get rail service all along the property line.
 Drawings show what lot sizes are. Storage capability has been included in each of the spurs that are 
coming in off each of the lots. Lot #1 has some parallel lines coming off it. Rift on same theme. Smaller 
lots on 2 and 3. Adding a Lot #4. You get more lots, but they are smaller in size. Less car spots
available on each of those. If you have industries that need small properties and a couple of car spots, that
will work.  They don’t typically see that most businesses are looking for at least 5 to 10 acres on the low
end and 40 acres plus on the high end. Although this is doable, we would have to maintain
smaller lots. The fourth alternative they looked at was the one that takes advantage of the rail vs. the lots. 
The lots will be served from the South. Coming in from the North the concern with this is that this
alternative would have the train crossing Hwy 61, blocking it as it is backing each of those cars. It is not
as desirable as an option. Some of the industries that they would consider coming into this kind of 
industrial park would be manufacturing. City should maintain flexibility so that we are receptive to the 
needs of the Buyers. He will explain, the process that we go through with Union Pacific to get something 
like this approved.  If it is platted, then it gives us the capability of servicing a client such as Presto who 
has a specific land size etc. It also allows is to service something like a steel manufacturing company
along with transload companies. Transload means taking something from rail to truck or also from truck to rails.  They can come in and do mobile transloading, via conveyor belt, pipe system or manifold system that could load rail to truck or truck to rail. To continue to the Union Pacific.  You go through and come up with a concept level design. What kind of curves we have, end bumpers, etc.  It then becomes a Dev Con plan. Once you get past this level with Union Pacific then they want hard Engineering. i.e., nail down nuts and bolts what we are doing. They recommend that once we have Dev Con approval that we stop the process. Union Pacific then determines if they have product on the lines. From that point on they would be building the “green” track to service their building. They will build the turnout off the main line. They will take it from there because it is very specific. CRS recommends we look at the alternatives and select something we think works and they will do the development process. Once that happens Union Pacific will put us on the focus sight, they will the assist us in marketing our properties to potential industries. They will direct potential Buyer’s to us. 
Mayor and Paul participated in meetings a week or so ago and #4 does not come across as viable for the City. He does not want to block the highway. Clint reiterated that this just opens the lines of communication so that in time there can be a meeting of the minds between the City and Union Pacific. Clint recommends option #2. He and Paul will meet and put together SFQ which provides information, and they will take it along with the DevCon drawing to evaluate whether it meets all the standards of Union Pacific. It meets all their standards of operations. Sid asks acreage above the green line and its just over 11 acres. So, there are a 4-acre piece and a 5-acre piece. It was noted that anyone interested in these properties with be educated with the U P process and timelines necessary, so everyone has a realistic expectation. Common timeline is about two months.  To get all the way to final design is 6 to 12 months. A very large and complex project will sometimes take more than 12 months. Zan interjected points of clarification. It is agreed the Council prefers to move forward with #2, Paul Swainston and Clint will meet to continue.

JUB- Water & Sewer Project Update: Phase 2 has been recorded and the design drawings

Marcus updated the water/sewer projects and where we are at currently. 
Tank Repair Project was bid out, paperwork will be completed, and the contract awarded and expected completion is early spring. .6% of total project budget.  Little over but contingency funds in place.
Drilling on the test well has reached 500 ft, and casing is being placed. Pump testing is taking place the end of this week or beginning of next week. Getting into distribution on water side. On sewer side, we had a 60% design review. Narrowing down terms on where proposed sewer line will go. 200 South. If they put manholes, it will be interesting to grade with a road grader.  Zan notes along with Marcus that there is lots of work happening. It is going along as scheduled. It is also noted that attorney fee’s need to be tracked as they are reimbursable expenses. Information will be provided to USDA.
Mayor says our spring has been low and now it is back up. It is higher than our demand. There is not a good way to measure.  Zan, Paul and Marcus and Brandon (who is working on our well right now) say that sometimes when water is low the meter does not read it correctly. Lots of questions that we do not have information to answer. Wondered if they should put a camera in the pipe and see what is happening. There is a lot of suspicion, maybe a root ball, but no hard facts. Mayor says we have been through worse draught related problems than this with difference of flow. Does not seem to be draught related.







Audit- Matt Regen

Matt presented the audit for Lewiston City. Audit procedures come from the laws set by the State. And the City must meet the state standards set forth by the state and follow the internal controls.  Checks and balances include staff, Meisner’s office, Mayor and Matt.  No one person does the work without the oversight of the team! Checks and balances meet the standard specific to the State of Utah. Matt’s opinion did not find any findings and we are in compliance with the state. Page 47 & 48 talks about internal controls. Matt noted that Julie does an excellent job with the minutes and Matt has to go over them thoroughly.  Government accounting is like having several businesses all rolled up into one. Citizens pay sales tax, property tax, business licenses and all help to pay for general city services.  Public Safety, Parks, etc.  UDOT for roads and sanitation.  Bonds will be paid off in 2027.
Spending less than we budget- kudos.
State law limits what you have in your general fund. No over taxation of citizens. 
Lewiston City complies and the finance people are doing a great job for the city.  NO FINDINGS!!!! 

Budget Adjustments- Mayor Field

Mayor noted that we would discuss the budget adjustments at this time.  Current budget we anticipated income from sales tax, road taxes, depressed budgeted due to COVID-19, in that manner it turns out that 5 mo. into the budget year there really has not been any impact in road tax, etc. if anything they have gone up, and the proposal is to account for that income, also the theatre has not been doing a lot tickets sales and concessions are down and income down due to COVID-19. Made a downward projection for that.
Federal government gave us a lot of Cares Act money that was not in the budget and the adjustments account for that. The sheet attached to minutes shows an upward income of $235,532.00 and on the expense side some adjustments to salary accounts, lots of public notices increased by $2500.00, increase general government expense for Cares Act money $155,332.00, needs to be expended by the end of this calendar year.
We are always in need of equipment supplies and for roads it will increase $30,000.00.
Some of the sidewalk project will be reimbursed for that but must account for the expenses we spent around 15,500. We have bonds for water & sewer adjustment to allow the expenditure to fund projects as they move forward, activity in the business park expenses there to account for.  Summary of proposed adjustments. 
In conjunction with the adjustments at this time employees that work for the city and all the work they do mayor is proposing adjustments in salaries for several of the employees after polling other communities.  Mayor feels that the employees should have their pay increased effective January 1, 2021. He researched other cities to see what other employees of other cities are making. Raises are provided for Public Works Dir., Deputy Public Works Director., Brennan Hyer, Austin Poyner, Mary Simpson, Treasurer. 

Fizz motioned to close budget adjustments and public hearing.  Jonna seconded the motion.  Motion passed with a yes vote by all council present.  Public Hearing closed.

Approval of minutes and expenses

Fizz made a motion to approve the minutes.  Debbie seconded the motion.  Motion passed with a yes vote by all council present.
Mayor and Ted went to visit with Bruce Karren. Julie is cutting checks and will deliver them tomorrow so hopefully this will become history.
Mayor makes note of the receipt of the new doors in the library and the theatre. We will have RAPTZ tax money that will pay for a portion of that.
Jonna made a motion to approve the expenses as presented.  John seconded the motion.  Motion passed with a yes vote by all council present.

Departments:

Mayor’s Report-CEMS Contract, Close Public Hearing, 2021 Business License Approval, Employee Salary Adjustments, Budget Revisions/Modifications FY2021

Mayor noted as of Jan 1, 2021 the contract with the EMS ends.  Smithfield City applied for license for an ambulance and was granted it.  And having been granted and are willing to work out a contract with the city.  Smithfield has asked for reimbursement of the administrative services and it is about $1 per capita rather than the $15 that other cities are going to be asked to pay.  Mayor, Fizz, Jake and Paul feel good about this agreement.  Fizz noted that this was hard at first and then when they finally got answers and to this point with these figures, they are pleased with the contract that was presented. We also have to enter into a new emergency medical contract at the end of the year and that will be $1862.00 for that contract. The contract is for 4 years. It can be changed by either party with proper notice. This will also provide training for our volunteer EMS personnel. Mayor believes this is a good solution for us. Privately Mayor hopes we can show up those guys on the South End.
 Mayor recommends that we approve the contract as a great start.  Fizz gave a detailed explanation as to what we would have to do without this contract, and it would be cost prohibitive for Lewiston City.  Fizz made a motion to approve the CEMS Contract between Lewiston City and Smithfield City.  Jonna seconded the motion.  Motion passed with a yes vote by all council present. Mayor Field noted that all of the northern communities will be included with this contract. Hyde Park, Amalga, Smithfield, Richmond, Lewiston, Clarkston, Newton and Trenton and Cornish, Cove participates with the County. 

Business License Renewals
Renewal of all home based and established storefronts etc. in the City for 2021.
Fizz motioned to approve the Business Licenses for 2021.  Debbie seconded the motion.  Motion passed with a yes vote by all council present.

Budget Revisions

Jonna motioned to approve the revisions.  Fizz seconded the motion. This was a required verbal yes. Fizz, Debbie, John and Jonna all vote yes Motion passed with a yes vote by all council present.

Salary adjustments

Fizz motioned.  John second.  All approved.
Mayor Field noted that Phil Foster has agreed to stay as chair of the PZ at least until summer.
Mayor Field noted that a few meetings ago we had a couple come in and ask about selling the corner property at the park.  Fizz is against the sale of the property.  John thinks that we do not want to not sell because we use it once a year.  John thinks that the bigger issue they are going to have to clean up the property if there was a gas station was there.  John thinks that it would not be a bad place to put one and the members of the council are amenable to discussion.  John, Debbie, Jonna are fine with selling the property to them.  The members of the council agreed that it would be nice to see business there.  We would have to figure out a fair market value and all the details, etc. before we could move forward.  Mayor Field asked Paul if he had concerns and he feels like it depends on how it affects entrance to the park.  Mayor Field noted that it has been very preliminary discussion and we have no details.  Debbie asked if we are willing to discuss selling them that land.  Mayor Field noted he would begin that conversation and council agree. 

Jonna Westover-Roads, Library, Business Park Development, Youth Council

Jonna asked about the snowplow and Paul noted that he is still holding the old plow together.
Jonna noted that Santa came and Amy & Tova and Anita Spackman all did the Santa.  It was a success and a big group, but they were done quick.

Business park development for phase 2 and the sale of 6 acres.

Library door they will get rid of the outside book drop and they will have a drop on the inside. Fizz suggested a camera and Jonna noted it would be on the inside of the glass doors.

Debbie Wright- 4th of July, Arts Council, CERT/Emergency Preparedness

Debbie took around the gift certificates and she found all addresses and Shania and Nick Holmgren 
were pleased and happy to be involved in the 4th moving forward. They look forward to it. 
Arts council new member Jason is actively serving.
Nothing on CERT/Emergency Preparedness.

Ted King-Water, Sewer, Theatre

Ted was excused no report.

John Morrison-Planning & Zoning, Economic Development

PZ- Brooke & Cody Hyer and Mike and Dan Smith are interested in developing the 200 South subdivision.  John noted that they brought a conceptual drawing in to the zoning commission and attended the PZ meeting to discuss what they would like to do.  John noted that their plan looked good and they had 6 larger lots on that piece.  Road on first east was decided against for now. New development is R12.

Fizz Bodily-Parks & Recreation, Cemetery

Parks & Recreation had a scare regarding the sports court money $40K that we had gone over our deadline to use the money and Mayor Field interceded with the county and we have the assurance from Craig Buttars that the funds are safe.  Fizz continued noting that the concrete will be ready to be poured this spring.  Phil is helping with his contacts in spring. Jonna wonders if any consideration is still being given towards a skate park? Fizz said we want to complete the sports park first before anything else is considered.
Fizz noted that for the FS gas detector is on order and the purchase company will send individuals up to train. 
Wonders about the annex.  It has not yet begun. Mayor will be making contact again.

Adjournment

Fizz made a motion to adjourn the meeting.  Debbie seconded the motion.  Motion passed with a yes vote by all council present.  Meeting adjourned at 9:20 p.m.



4

