HERRIMAN CITY’S
TOP 5

Creating|a partnership between City
Council and Staff in working towards
| | the future success of Herriman.

Welcome to Herriman City’s Top 5
Discussion

The exercise is intended to help set a vision
and create priorities of work within the city.
Both Elected and Staff.



Direct Attention Towards Presenter

Please Rarticipate
G ro u n d Please Limit Distractions
Brieaks Provided
Save Questions For The Q&ATime

R u I e S There will be no discussion on|the topics at this
time

This Meeting iis for|Council/Staff
Discussion = Not open far ontside comment

Should Discuss:
1- Limit Cell Phone, IPad, and computer interruptions

2- Allow presentation to flow. Questions are Great at the
appropriate time.

3- Participate as much as possible. This is a discussion as
to PRIORITY and DIRECTION, NOT updates on current
projects.

4- Limit the conversation to those who are invited to
participate, not the audience in general.



OBJECTIVES

» Create a partnership with City Council
and Staff to work within the plan for
the overall success of Herriman City.

- Establish the City Council Top 5 Focus
Items.

- Identify ways and criteria of measuring

Should Discuss:
1- Compass Point
2- This is our jumping off point.
All other work, Staff, Directors, Etc. come

from this point.

3- Problem Solving
Stay on Target!!

How do we Measure Success??



INTRODUCTION

We Heard You
Proactive Role
Rally the Team

‘Communicate

We Heard You and wanted to be in better Sync with
Staff and Council

We would like ALL to take a proactive role in
designing the plan— Future Plans

It is significantly Important we all act and work as a
TEAM.,
This is a Rally Point!

Communication is key — Both directions

Don’t Panic!!!!






How did we get here???
1- Began as an Exercise with Executive Staff.
2- Expanded to include some Directors and Managers.

3- Realized WE created a “Council Top 5” and we were working from THAT
playbook.

4- Decided to go back and get YOUR actual feedback so we could plan the
future.

5- Met with all elected officials.
6- Here is what WE heard YOU say.

7- Discussion Points.



THE MAYOR’STOP 5

Road Maintenance
Public Safety

Parks & Trails Maintenance (Bigger parks, more
trails in natural areas)

Economic Development — JOBS (Need commercial
in the SE area that would bring in more jobs)

Budget — Maintenance, projecting future costs

1- Road Maintenance — Discussion on a good plan to move
forward. Identify problem areas and fix them before it gets too
costly

2- Public Safety — How do we continue with a strong plan for
Public Safety? Government’s first priority.

3- Parks and Trails — Programmable Parks. Future trails and parks
should require less ongoing maintenance .

4- Economic Development — Create Jobs. Stay in Herriman

5 — Budget — Projecting future costs. Benefit to the council for
future decisions and information.



COUNCILMAN TISCHNER’S TOP 5

Bond Payoff (Getting the City out of debt and
making it prosperous)

» Communication —Want to be informed prior to
informing the public

+ Infrastructure — water

+ Line Item Budget Amend'ment\/ote — rather than a
generad approval -

1- Get out of all debt
2- Communication of critical information to the council FIRST
before it hits the public. Before Facebook, Newsletter or other

media.

3- Infrastructure plans for future . Make sure we don’t build
faster than infrastructure can handle

4.-What level of detail approval should the council be at??

5- Updates- be specific. Every time staff has a meeting on a
project, update the council.

6- Resident requests are important.



COUNCILMAN DAY'STOP 5

» Project Management

+ Place Council's Goals on the Website to Show
Community What Their Objectives are.

+ 5600 West Completion Prior to Start of School Year
+ Economic Development — More business lin Herriman

+ Employee Retention — Happy. fulfilled, professional
employees. | Cross-training and willingness to assist
regardless of fassigned” duties. |

1- Project Management- track time, cost and any changes
communicate that to council.

2- Have Council Goals- put them on the website so people
can identify our priorities.

3 - 5600 West complete
4- Create business opportunities in Herriman

5- How do we keep our employees happy, professional
and cross-trained.



COUNCILWOMAN MOSER’'STOP 5

5600 West Completions
13400 South Completion (Traffic light at 13400 & Mirabella)

Economic Development —~We need ta bring in business utilizing tax
incentives, enticing developers, educating ourselves on all Council can
do.

Committee Support + Be Reddy Herriman, Council Committee’s, how
are volunteer flows? ‘

Road Maintenance Plan made by Council - want to see a dollar figure
attached to phases. | ] ‘ ‘

Long Term Financial Repor:tiﬂ 1 s
' General Plan — Master plannir‘ag f;or;thé City, Transportatian
58 i A8 L SR S e
| ‘ { ‘

1 - 5600 West Completion - promises made, school route and Jr. High
importance

2- 13400 South - Complete, promises made, no progress. Traffic light on
Mirabella.

3- Economic Development — How can Council assist with Economic
Development — How do we educate ourselves?

4- Committee Support, value our volunteers

5 — Road Maintenance Plan. Project out projects. Dollars attached, make
better decisions.

- Long term financial with reports

- Master Plan for transportation etc.
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COUNCILMAN ROBINSON'S TOP 5

t 4-5 Year Rinancial Plan = projection of revenue and expenses (roads,
personnel, etc)

i Better grasp of City Hall =When, How? Need sustainable revenue
source

RollingAnnual Econamic Plan - list of events or tasks each year that
show we are on top of economic development and transpor-tation

t Indicator based financial reports — monthly

' Delivery on Objectives, Projects — If we say we will,\we do. (timelines,
budgets, project management| reporting)

| Annexation

1 — Project financial plans - today’s decisions based on a five year
plan.

2 — City Hall/ Public works yard - What is the future plan? We
have stagnated.

3 — Rolling Annual Economic Plan. Objective based, stay in the
plan.

4 — Reports indicator based, monthly. Income, expenditures and
projects.

5 — Project Time Lines - Be, Know, Do.

- Annexation — Where are the plans, what do we (council) need
to do to assist?
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COUNCILSTOP S
25 i 00 el - e | | O |
Councilman Councilman ‘ ouncilwoman Councilman
Tischner Moser | Robinson

“Projedt Management i *5600 West Completions | *4.5 Year Finaricial

*13400 So|Complétion Plan
-Traffic hight at | 3400 - priojedtion of

*Road Maintenance | *Bond Payoff
| *Public Safety *Communication *Piace Council's

*Parks & Traiis *Infrastructure
*Economic

Goals on Website
“5600 West

& Mirabella revenile and
Development T
- JOBS
“Budger

-Maintenance

2 *Economic Deyelopment ExXpenies
*Line ltem Budget Completion vl
=business utilizing | *Better grasp of City

tax incentives, Hall - When, How!
nather than a géneral |
Development
appraval
-Projecting *Updates on Projects

future costs ~ Resident Requests

“Emplayee Retention -Be|Ready Herriman Econgmid Plan

-
-Council Committee Indicator based

*Rpad Maintenance Pian || fihandial reports

-made by Coundil “Delivery gn

|

sAmdndment Yote i *“Edonomic
i
|

i .dollar figure Objectives, Projects

attached tg phases. 1 e say we will,

~ Long Term Finantial we do. (eimelines,

Reparting budgets, project

~ General Plan/- Master management

planning for City &

*Committee Support *Rolling Annual
J reppreing)
|

Transportation ~Annexation
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t
|

Mayor

*Road Maintenance
*Public Safety

*“Parks & Trails
*Econamid

Development
- JOBS

| *Budget

-Maintenance
+Prajecting
future costs

Councilman

Tischner

e

*Bond Payoff

*Communication

finfrastructure
-water

*Line Itern Budget
=Amendmest Vate
rather than @ general
approval

“Updates on Projects

= Resident Requests

l V_C_-o‘n‘cil‘ a;rml

BUDGET ITEMS

Councilwoman

Day Moser

*Praject

Managerment #13400 So. Completion
-Traffic light at 13400
& Mirabella

*Place Council’s
Goals on Website

5600 West
Complétion

*Ecanomic
Development

~busihess utilizing

* :
i 1 .
Ecanomic tax incentives.

Deyeloprnent *Committee Support

TEmployee Recention l -Be Ready Herriman

-Council Committee

FF

5600 West Completions |

Counci n

*4.5 Year Financial
Plan
- projection of
fevenue and
expenses
*Better grasp of City

| Hall =When, How!

*Road Maintenance Plan |
E “Delivery on

-made by Council
-dollar figure

artached to phases.
+ Long Term Financial

Reporting

~ General Plan - Master
planning for City &
Transportakion

“Rotiing Annual

Ecanomic Plan
®Indicatar based

financial reports

Objectives, Brojects
= If we say we will,
we do. (timelines,
budgets, project
nanagement
reporting)
~Annexation

Should bring out:
Budget

Financial Reports
Long-term
Quarterly, Monthly
Project tracking
Accuracy

Future Planning



| ®Road Maintenance
*Public Safety

*Parks & Tralls
*Ecanomic

Deyelopment
-joBs
| TBudget
-Maintenance
-Praojecting

future costs

BUDGET ITEMS

Councilman rCouncilwoman

“Bond Payofi

*Communication

*“infrastructure
-water

*Line kcem Budget
=Amendment Yoty
rather than a geaetral
approval

*Updates on Projects

~ Resident Requests

Day

| *Broject
| Management

*Place Council's
Goals on Website
*5600 West
Completion
*Econhpmic
Development

*Emptoyee Retention

Moser

*5600 West Completions

*13400 So, Completion
~Trafficlight ac 13400
& Mirabelia

*Econpmic
Development

~businass utilizing
tax incentives,
*Committee Support
-Be Ready Herriman
“Council Committee
*Road Maintenance Plan
-made by Coungil
-dollar figure

attached to phases.
~ Long Terrm Financial

Reporting

| ~ General Plan - Master

planning for City &
Transportation

x
!

1
1

Councilman
Robinson

*4.5 Year FRinancial
Blan
= projection of
revenue and
expenses
“Better grasp of City
Haill =When, How?
*Rolling Annual

Economuc Plan
®Indicator based
financial reports
*Dilivéry on
Objectives, Projects
= If we say we will,
we do. (timelines,
budgets, project
mahagement
reporting)
~Annexation
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I Maor;

“Road Maintenarice
“Public Safety

“Parks & Trads
“Economic

Development
- JOBS
“Budget
-Maintenance
-Projecting
future costs

ECONOMIC DE

Councilman
Tischner

*Bond Payofi

*Communication

*Infrastructure
rwater

*Line ltem Budget
FAmendment Yote
rathar than a general
pproval

*Updates on Projects

~ Resident Requests

Should bring out:
Incentives

Attracting new business
Business retention

Jobs

Town Center

Business park

Redwood Road

Community college

Councilman '
Day

*Project
Management

*Place Council's
Goals on Website
*5600 West
Completion
*Econamic
Development

*Employee Retention
p

VELOPMENT ITEMS

Councilwoman l i

Moser

*5600 West Completions |

*13400 So. Completion ;
-Traffic light at 13400 ‘
& Mirabella

*Economic
Development

=business utidizing
Lax ingentives.

*Committee Support

1
1
-Be Ready Herriman J

-Council Committes

*Rpad Maintenance Plan '
-made by Council
-doflar figure

attached to phases.
~ Long Term Financial

Reparting

~ General Plan - Master
planning for City &
Transportation

What are we doing today to prepare for tomorrow?

| *4-5Year Financial

Plan
= projection of
revenue and

EXDENSEs

| “Botrer grasp of City
|| Hall - When, How!

*Rolling Annual
Economic Plan
*Indicator based
financial reports
“Delivery on
Objectives, Prajects
= I we say we will,
we do. (Eimelines,
budgpets, project
management
reporting)

| |l~Annexation
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| *Road Maintehande
*Rublic Safety

| *Rarks & Trails
FEconomig

Development
- JOBS
f “Budget
-Maintenance
-Projecting|

future costs

Qyﬁsilman
Tischner

*Bond Rayoff

*Communicatian

“Infrastructure
-water

*Line lcem Budget
=~Amendment Yote
rarher than a general
approval

*Updates on Projects

=~ Resident Requests

*Project
Management

*Place Council’s
Goals on Website
“5600 West

Completion

[*Ecbnomic

Develagpment

“En‘eplaiee Retention

ECONOMIC DEVELOPMENT ITEMS
[\councitman | |/Councilman | [coun n

*5600 West Completions
*13400 50. Completion

|
+Traffic light at 13400

& Mirabella

|*Econommic
iDevelopment

=business utilizing
1 Lax/incentives.
*Cammittee Suppn-ﬂ
-Be Ready Herriman
“Council Committes
*Road Maintenance Plan
-made by Council
-dollar figure

attached to phases.
~ Long Term Financial

Reporting

~ General Plan - Master
planning for City &
Transportation

Councilman

Rabinson

*4.-5 Year Finanaial
Ptan
= projection of
revenue and

expenses

| FBetter grasp of City

Hall -When, How!

ERoliingAndual
Econormc Plan

'!ndn:awr based

financial reports

| *Delivery on

Objectives, Projects
= If we say we will,
we do. (timelines,
Budgets, project
management
reporting)

~Annexation
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*Road Maintenance |
| *Public Safety
“Parles & Trails
| *Economic
Development
- JOBS
*Budget
~Maintenance
-Pl’n]ectrng_

future costs

Should Bring out:
Better communication
Project management
13400 South

5600 West

Road Maintenance Plan

City Hall

Public Works Yard
Water infrastructure
7530 West

6600 West

Parks and trails

Councilman
Tisc 2

' |*Band Payofl

*Coammunication
“Infrastructure

-water

| [*Lane item Budget

“Amendment Vote
riather than a general

appraval

*“Updates on Projects

~ Resident Reguests

Councilman
Day
*Projedt
Management
*Place Councills
Goals on Website
*5600 West
Completion
*Economic
Development

*Emplayee Retention

| GARMARERE DIEETGTHY5 |

| *5800 West Completions
| *13400/So. Completion

~Teaffic fighcac 13400
& Mirabella

| *Econamic

Deyelopmant

=business utilizing
tax incentives,

*Committee Suppart
+Be Ready Merriman
+Council Committee

*Road Mairtenanced Plan
+made by Counail
tdollar figure

attached tophase
~ LongTerm Financia

Reporting
~ General Plan = Master
planning for City &

Transportation

*4.5 Year Fihancial
Plan
+ projection of
reveénue and
expenses
*Bdtrer grasp of City
Hall - When, How?
*Ralling Annual

Economic Plan

| Mindicator based

financial reports
*Delivery on
Objectives,Projects
= If we sdy we will,
we do. (timelines,
budgets; project
management
reparting)
~Annaxation
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*“Road Mainternance |
| *PLibli¢ Safety

*Parks & Trails

*Economid

Developrmient
- JOBS

-Maintenance

-Projecting

*Bond Payofl

| *Communication

! Hnfrastructure |

“warer

*Line Item Budget
i

~Amendment Yote
rather than a general
agprovl

fUpdate$ on Projects

| + Resident Requésts

future costs

CA_EITALkPRQI‘E"CTS ITEMS |

Councilman ]Cu_un:cilwon

Day Moser

‘Projeca

| F5600 West Completions
Management

I 3400 So. C'ominlerjun |
-Traffic light at 13400:
& Mirabella <l

*Economic

Development

tPlace Courcil’s ]
Goals oy Website

¥5600 West
Campletion

~business utifizing

- hi
Ecanomic tax (nceptives.

Deyelopment *Committee Support

fEmployee Retention -Be Ready Hdrriman

~Council Committee

*Road Maintenance Plan|

«made by Council
-dollar figure

gttachedto phases,
+ Long Term Financial

Reporting

+ General Plan - Master
planning far City &
Transportation

Councilman

| Robinson

|

*4.5 Year Financial
Plan
- prejection of
tevenue and
expenses
*Better grasp of City
Hall -When, How! |
*Rolling Annual
Economic Plan
“indicator based
financial reports
"Delivery on
Objectives, Projects
- I we say we will]
we do. {timelines,
budgers, project
management
reporting)
~Annexation
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*Road|Maintenance
*Public Safety
| *Parks & Trails
| *Economic
Developritent
- JOBS
*Budget
-Maintenance
-Projecting

future costs

Coungcilman

*Bond Payoff

*Commiunication

Finfrastructire
-water

FLine Item Budget
~Amsadment Yote
rather than a general
approval

*Updates on Prdjects

~ Resident Requests

|GENERAL PLAN ITEMS

Councilman
Day
*Project
Management
*Place Council’s
Goals on Website
*5600 West
Campletich
*Economic
Development
*Employee Retention

Councilwoman
Moser

*5600 West Completions

*1 3400 S50. Completion
~Traffic light at 13400
& Mirabelia

*Economic
Development

=business vtilizing
tax incentives.
*Committee Support
-Be Ready Herriman

-Council Cornmittee

*Road Maintenance Plan |
*Delivery on

-made by Council
-doliar figure

attached to phases.
~ Long Term Financial

Reporting

~ General Plan - Master |

planning for City &
Transportation

Should bring out:

Input in the General Plan

See the vision

Parks and trails, Open Space
Adopted plan

Density

Commercial/ Development/Industrial
SLCC Business Park Development

Transit

| Councilman
| Robinson

| ™4-5Year Financial

Plan
- projection of
revenueand

Expenses

| MBetter prasp of City

Hall =When, How!
*Rolling Annual

Econorhic Plan

| *indicator based

financiadl reports

| Objectives, Projects)

=If we say we will,
we dp. (timelines,
budgpets, project
management
reporting)
+Annexation
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{ *Road Maintenance
|| *PublicSafety
*Parks & Trails
| *Edonomic
Developmient
- JORS
' *“Budget
Maintenance
Projecting

future costs

GENERAL PLAN
nan | | Colniltah | |
Day T

*Bond Payoff

*Communication

“infrastructure |
-water

*Line ltem Budget
-Amendment Vote
rather than a general
approval

*Updates on Projects

~ Resident Requests

*Project
Managerment
*Place Council’s
Goals on Website
45600 West
Completion
SEconomiic
Development

“Employee Reterntion

ITEMS

Councilwoman

Moser

15600 West Completions

*13400 So. Completion
~Traffic light at 13400
& Mirabella

*Economic
Development

~business urilizing
tax incentives,
*Committee Support
-Be Ready Herriman
“Councit Committee
*Road Maintenarice Plan
-made by Council
~doliar figure

attached to phasas.
=~ Long Term Financial

Reporting

~ General Plan - Master
plahning for City &
Transportation

1
]

“4.5 Year Financial
Plan
= projection of
revenue and
expenses
*Better grasp of City
Hall -When, How!

| *Rolling Annual

|

|

Econorac Plan
*indicator based
financial reports
*Delivery on
Objectives, Projects
= i welsay we will,
we do. (timelines,
budgets, project
management
réporting)
~Annexacion
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T

{Mﬁdr P

i
| *Road Mairjtenance

;‘ *Public Safety

: *Parks & Trails

|| *Edonomic

| Developrrent
- jOBS

“Budget
+Maintenance
Projecting

futlire costs

Should bring out:

100 acre park

Councilman

Tischner

*Bond Payoff

*“Communication

*Infrastructure
-wiater

*Ling ltem Budget
~Amendment Yote
rather than & genpral
approval

*Updates on Projects

~Resident Raquests

Councilman
Day

*Project
Management

*Place Councgil's
Goals on Website
' *5600 Yvest
Completion
*Economic
Development

*Employee Reterdtion

VISION ITEMS

Councilwoman
Moser

+5600 West Completions {

$13400 So. Completion

~Trafijc light at 13400 | |

& Mirabella

*Economic
Development

~business utilizing
tax incentives.
*Committee Support
-Be Ready Herrirran

Councilman
| Robinson

*#.-5 Year Financial
Plan
- projection of
revenue and
expenses
“Better grasp of City
:' Hall ~When, How?
*Rolling Annual
Ecofiormic Plan

| ®indicator based

-Council Committee | |

“Road Maintenance Plan
-made by Council
~dollar fipure

aftached to phases.
= Long Term Financial

Reporting

= General Plan - Master
planning for City &
Transpertation

Annexation, future plans

Own the mountain range

Recreation (Leagues, Sports etc.)

Trails and parks

Volunteers

National/ local attraction

financial reppres

| “Delivery on

| Dbjectives, Projects
= If welsay we will, |
we do. (tirnelines, I
budgets, project
management
reporting)

’ ~Anngxation

New ideas for community attractions; i.e. Blackridge, Skate park, Splash pads, golf
course, Gun Range, ATV Course, BMX Track etc.

Be Ready Herriman, Healthy Herriman, Historical Committee etc.

EVENTS:
Question: What Events will we use to Promote the City?

Rodeo, Town Days, Enduro-cross, Concerts, Plays, Music festivals,
Arts, etc.
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*Parks & Trails
“Econamic
Development
- JOBS
|| “Budget
f +Maintenance
+Projecting

future costs

| VISION ITEMS

Councilman

T

“Bond Payoff

*Corhmunication

“Infrastructure
-water

*Line ltem Budget
-Amentment Yore
rather than h general
approval

“Updates on Projects

~ Resident Requests

Councilman
Day
*Project
Management
*Place Council's
Goals on Website
5600 West
Completion
SEcohomic
Development

“Emf:luyee R:Bteﬂtlﬂﬂ

Councilwoman

Maser

#5600 West Completions

£13400 So. Completion
~Traffic light ac 13400
& Mirabella

*Ecanomic
Development

=businessutifizing
tax incefnnives.
*Committee Support
-Be Ready Herriman
-Council Committee

*Road Maintenance Plan

l -made by Council

~dollar figure

artached to phases.
+ Long Term|Financial

| Reporting |
] ~+ General Plan - Master
planning for City &
Transportation

Lok N
| Councilman
{ Robinson

*4.5 Year Financial
Plan
= projection of
revenue and
expenses
“Better grasp of City
Hall - When, How!
*Rolling Anndal
Economic Plan
*Indicator based

financial repores

*Delivery on

Objectives, Projects
- [f we: say we will,
we da {timelines,
budgets, project
managenment

reporfing)

i ~Annexation
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*Road Mamtenance
*Public Safety
*Parks & Trails
~Economic | |

{
De'veropmem

s Budget !
-Maintenance
-Projecting 1]

future costs

|| *Communication
 Lilesin e

*Line ltem Budget
#achet thah a peneral

"Undates on Prn|ecn
REsident Requests

Coucnlman
Day
*Project
Management
*Place Council's
Goals pn Weahsite
#5400 West
Completipn |

| "Econamic

| Dpvelpprqem |

| *Empldyee|Retention

OVERALL TOPR § OUTLINE

=5600 West Completion
*13400 So. Corhpletion

-Traffic light at (3400 |

& Mirabella

! !
*Economic
Develapment

=business utslizing
'.3.! tnqentwcs |
*Cnmmlttee Slipport

-Be Ready Herriman
~Council Commir.teg

*Road Maintenance Plan
rrmade by Coundil
Fdollar flgure

e =t el

| Councilman

|| *4-5Year Financial
Plan
+ projectioniof
revenue ang
i expenses
: *Better grasp of City
|| Hall -thn.!—lnw?
i *Rolling Anhual
|| Edonamic Plan
| “Indicator based
‘ financial reports
‘| *Delivery on {E=g
! Ohjectives|Praojects

I attached tolphases. ' 7 W we say we will,

| ~ Long|ferm Financial Il we do. (timelines,
|

i
1
|
|

Reporring | budpets, praject
< Genelral Pian = Mhster [l management
planning for Cicy & ! reporting) |

| Transportation | =Annexatioh

We tried to incorporate as much as we could from your
discussions.

Information was presented in different formats but
seemed to fit into patterns for categories.
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PRIORITIZE

Project Forward

Review board lists

1 - Do we all agree with the top five categories as
assigned?

Budget

Economic development
Capital projects
General plan

Vision

2 — Create 5 within the 5.

3 — Prioritize 1 — 5 with the list provided.

B,



MOVING PRIORITIES

Discussion:
Setting priorities

We recognize priorities change due to a variety of reasons and

pressures:
Weather, Citizens, Politics, Budget

RULE:
If we move something into the “5” what are we taking out?

Council bringing issues straight to staff crates and Artificial Urgency
PERCEIVED Priority is not the same as ACTUAL Priority!
STAY IN YOUR LANE

Just as you need a Majority in agreement to move a Priority, We hold ourselves to the same standard. A
consensus among Executive Staff to recommend a priority change to you.

PRIORITIZE ALL!
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ACCOUNTABILITY

FREEDOM

ACCOUNTABILITY
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SUMMARY

' Moving Forward

Moving forward:

Question: What do you think of the plan?

Question: Are you comfortable with the direction?

If so: Executive Staff will meet with Directors and Managers
COMMUNCATION (BOTH WAYS) IS KEY

Review the Meeting

Establish momentum

Incorporate into other meetings

Review “5” in other meetings, report

Question: What is the timeline for follow-up?
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OBJECTIVES REVIEWED

Create a partnership with Council and Staff to
work within the plan for the overall success of
Herriman City.

' The Council 5 is established.

|dentify ways and criteria for measuring success
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WE ARE HERRIMAN

HERRIMAN]
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