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MINUTES

Emery County Travel Bureau

January 7th, 2021 4:00 pm
In-person in the Canyon Conference Room in Castle Dale
and virtually with the link below.
Please join my meeting from your computer, tablet or smartphone.
https://www.gotomeet.me/EmeryCounty
You can also dial in using your phone.
United States: +1 (646) 749-3112
Access Code: 185-804-125
New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/185804125 
ATTENDANCE:

Board Members: Danny VanWagoner, Larry Johansen, Laurel Magnuson, Travis Bacon, Doug Stilson, Kent Wilson 
Staff & Event Coordinators: Adriana Chimaras, Natalie Olsen, Amanda Leonard, Robin Hunt, 
Excused: Maria Sykes, Kolton World
Guests: Jim Jennings, Les Wilberg, Katie Boue, Ashley Korenblat

Conducting and Welcome: Danny VanWagoner
1. Approval of Minutes: November 5th, 2020:  Larry made a motion to approve the minutes with a second from Doug.
2. Discussion of Financial Report: Adriana Chimaras: Nothing unusual. Any questions about the Financial report talk to Adriana.
3. Discussion of Transient Room Tax: Adriana Chimaras: TRT is down 30% but in the grand scheme of a pandemic 30% isn't bad.  Huntington, Castle Dale, Ferron and Orangeville have all started collecting TRT. TRCC was down 14%.  Just a testament to the Restaurants having good community support.
CARES act report: Kent: We have roughly a half million dollars that we have not spent in CARES and the deadline now is Dec. 31st 2021.  Kent would like to do another round of funding with the CARES funds to restaurants and lodging mainly in Green River. He also wants to help the Food Bank and the Senior Citizens. Maybe get them a new Food Truck to deliver the meals on wheels and/or hire a part time staff to call every Senior Citizen in the county once a week to check on them.
4. Discuss/Approve/Deny New Term for Maria Sykes and Larry Johansen: Doug made a motion for Both Maria and Larry to remain on the board with approval from the Commission with a second from Travis. Adriana did mention that we have yet to fill Penney's position on the Board since she retired last February. She knows that we are waiting on Noel Vallejo but she would really like to see some movement forward with getting that position filled. Kent asked if we can wait 60 days they should have the issue resolved and we can move forward with getting Noel as the new board member.
5. Discuss/Approve/Deny New Copier for Office: Adriana said our copier is dying and we need a new one. Kent made a motion to get a new copier with a second from Doug. Voting was unanimous.
6. Discuss/Approve/Deny Event Coordinator RFP: We are looking to put another contract in place for an Event Coordinator. Amanda Leonard was the only one to turn in a proposal. That proposal is in with the Agenda. The contract is for three years  paying $45,000/year. Everyone agreed Amanda has done a fantastic job the last three years. She has also done a great job in helping Robin in Green River with their events and activities. Kent suggest that Amanda meet with Adriana and Danny at the end of each year and have there be an interview process to analyze the year. Larry made a motion to approve the contract for Amanda on a yearly basis with an extension of the three years with an evaluation each January with the Tourism Director and the Board Chairman to report to and an approval of the Commissioners with a second from Doug. Voting was unanimous.
7. Discuss/Approve/Deny FIG Grant: This FIG grant would purchase a side by side, which we could use to take the Board out to look at the projects that are being done, and also bring tools out to the work location that bigger machines can't get in to, sign posts for the Spanish Trail and Tablets the Trails crew can use to work alongside the BLM and Forest Service when they are mapping and working on projects. Kent made a motion to approve up to two FIG grant applications at a maximum to pay out $7500 each with a 60 FIG/40 us split and make two applications. Both applications for the first quarter or one for first quarter and one for second quarter. Applications will be for the side by side with two trailers, one to pull it on and one to pull behind, the cameras and up to four tablets with a second from Larry. 
8. Discuss/Approve/Deny Trails Grant Amendment: Larry made a motion to approve the amended grant application from $3700 to the $12,500 for the San Rafael Back Country Horsemen with a second of  Laurel. Voting was unanimous.
9.     Update/Approve/Deny  Possible Recommendations of the Following:
a) State Parks: Winter is a little slow. Huntington State Park is open and they are still seeing a few campers there. Snow grooming program is ready to go, just waiting for snow. Annual permits for State Parks went up at the beginning of 2021.
b) Trail’s: Les: The tablets and counter cameras are all a cooperative effort. We are using the BLMs programs on these. We just want to make sure the BLM, Forest Service, the Trails Crew and Jim are all on the same page. 

*They are to the point with trails that they are working on grants together with the BLM, Emery County, Forest and not duplicating things. Together they are moving along pretty well. 
*The Trails committee put two new members on the committee. 
*Things we are looking at for this year: 15 Trail projects scheduled  with the Forest Service along with the BLM. They will definitely be up to their 1000 hours. 
c) Museums: 
d) Marketing: Marketing Committee/Social Strategy Update: Katie Boue said she is working with Adriana to develop a Social Media plan as we work toward the Destination Development process for Emery County. She agrees that what we have in Emery County is delicate and precious and that it needs to be preserved. There is that fear of becoming that next Moab, which is not what Emery County wants to do. The local community is the priority. What they are looking to do with the Social Media strategy is foster a culture of shared stewardship and responsible recreation and leading with that as how we approach everything. We don't want that as an afterthought. We want them to come to Emery County as ambassadors to the land and this place. We want people to have a deep commitment in taking care of this land. Katie wants to form a committee of 4-6 Stake holders who can provide support and feedback as we go through this process and then bring that info back to the Board. Adriana wants those people to be Travis, Danny, maybe Kolton, Maria, Jim Jennings and someone else from the Trails committee. 
* Katie has gone through an audit of the current social media platforms. They have been largely inactive or not used at all. They also went through the Coraggio group listening sessions which helped them to figure out and solidify the idea of tourism growth is sustainable and community focused, and not just a free for all. She made sure all the social media platforms were updated and consistent across the board.

*Right now Katie is in the initial stages of  beginning to develop content plans and strategies, and what we are wanting to be put out there.
e) Event Coordinator: *Millsite on Ice will have about 300 fisherman this year with about 80% being out of the area. Biggest concern will be to make sure we have a COVID safe plan. Just the Tournament itself  is going to inject about $18,000 in to the community this weekend. Surveys will be sent out after the tournament.

* Green River just finished their Swell Search Campaign. Robin was happy with it. 43 people participated in it.
*Green River has an OHV event in March along with the Rock and Mineral Fest. The coordinators for that event are still concerned about COVID so they might turn that into a virtual event. Robin was trying to think of another event that could bring people to the area. Her and Adriana had a really good talk and thought about a dirt bike event. Robin was excited about that. They have the Swell River Fest that they are hoping to kick off in the summer, Melon Days, and Outlaw Days in November.

*Insurance: We are needing to see if we can find some insurance for special events, maybe through the REC. They have a meeting Monday night to discuss.
f) Grants: Nothing else to report 
g) Newspaper/Media/PR: Mary has sent out the advertisement for the new Green River staff and Robin also sent out that same announcement in with the City bill in Green River. Public Land Solution is doing their second round of Public Information gathering and Adriana will be sending out emails and will also turn it into a press release to invite as many people as want to participate.
10.    Discussion of Old Business: No old Business
11.  Discussion of New Business: No new Business
12.   Adjourn –Larry made a motion to adjourn the meeting with a second from Doug. 
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