Park City School District
June 18, 2013
 Regular Session 4:00 P.M.

Members present
Maurice Hickey, Michael Boyle, Nancy Garrison, Tania Knauer and Charles Cunningham participating via telephone.

Staff Present:
Tom Van Gorder, Todd Hauber and Lorie Pearce

Meeting called to order at 4:03 PM
Board President Hickey called the meeting to order at 4:03 P.M. Todd Hauber led the pledge of allegiance.

Consent Calendar
Member Boyle made the motion to approve the consent calendar as read. Member Garrison seconded the motion. Motion passed unanimously.
Closed Minutes of May 21, May 24, June 4 and June 6, 2013                                                                                           
Regular Session Minutes of May 21, 2013
Special Regular Session Minutes of May 24, June 4, June 6 and June 13, 2013		                                        
Account Payable Registers of May 28, and June 3, 2013
Personnel
May Revenues and Expenditures

A. Recommendations to Hire 

LICENSED  
Name			Location		Position			FTE	 
	Gaylynn Mooney	PCHS			Science Teacher		Full-time		Karen Poole		PCLC			School Psychologist		Full-time	
Vikki Rudolph	PPES			Kindergarten Dual		Full-time	
							Immersion Spanish  		
							Teacher
Ashley Mott		PCHS			Dance Teacher		Full-time	
Jeremy Smith		PCHS			Spanish/Reading 		Full-time
Teacher
Scott Tanner		PCHS/TMJH		Music-Orchestra		Part-time	
							Teacher			
CLASSIFIED  
Name			Location		Position			
	Tracy Fike		TSES			Lead Preschool		Part-time								Teacher
Beau Horrocks	JRES			Custodian			Full-time	
											
Monthly Reports
PCEA- Ed Mulick, Last year at this time PCSD was facing a budget crisis and the district made a decision to cut FTE's creating larger class sizes. Why has district leadership decided to keep class sizes high with an increased budget? Why do we need to keep secondary class sizes so large? Reasonable class sizes do make a difference. Our community demands a quality product.

EIG -Todd Klarich and Gayle Kilgore, - Gave the Board a year-end update and recap of what has happened during the year. Looking forward to having guidelines finalized by the district and agreed to by both groups. 

PCCEA - Maryann Gilmore, Interesting year and glad that it is over. Frustrated with negotiations this year and looking forward to going back to an interest based process next year.

Superintendent Report – Interim Superintendent Van Girder thanked the Board, staff and community for the opportunity to serve as interim for the past 9 months.  It has been an honor and looking forward to working with Superintendent Conley as she takes the helm on July 1.
Each person who spoke at the last public comment received a letter thanking them.  They were all offered the opportunity to speak with the individual(s) involved in specific to their comment/concern.  Details of the response and follow up are available in board docs.
Park City will be part of the very first social impact bond for PreK in the nation.  I would like to thank United Way of SLC, Voices for Utah Children and the Granite School District for including us in this high quality preschool opportunity.  We were included because of the program we are running and the results we are seeing from our program.  This program will ultimately save the district in special education and reading intervention/remediation program costs.  We will be receiving, at a minimum 40 slots for preK children at our Title 1 schools to expand the program. 
Met with Bob and Lyndsay multiple times to review the class size issues at PCHS
A couple of points to consider:
1. Since the inception of the 8 period day, we have NEVER funded the high school 23:1 by sections.  As you can see in board docs, the high and low range for 11-12, 12-13 and 13-14 have a large spread.  Even in pre-budget cut years.
2. Reductions were made last year to address the budget issues the district was facing.  Any additions at this point will impact the overall budget moving forward for next year and forecasting into the coming years as well.
3. If the board wants to start funding/scheduling sections at 23:1 then they need to get input from the individuals who know and work within schedule program.  It is complex and not a simple process.  It will create other issues as well, best explained by those who understand the intricacies of the system.
That being said:
The High School is requesting the following be added to the FY 14 budget.  A .67 to add a section of AP Biology, reducing the class size to 22.6:1, Add a section to AP Environmental Science, reducing the class size to 20:1,  Add a section of AP chemistry , reducing the class size to 21:1,  Adding a section of Physics, reducing the class size to 29:1
Adding sections causes an imbalance in class sizes, for a multiple of reasons, and does not guarantee that all classes will be under 30 unless we begin capping enrollment.
I would leave it up to the HS administration to determine how best to handle the additional sections. Buying out preps or hiring another staff member.

Reports
Graduation Report
Lynsday Anderson gave a brief graduation update:
There were 324 total graduates
71 of the 324 had a 4.0 or higher.
140 of the 324 had a 3.0 or higher.
65% of this graduating class had a 3.0 or higher.
95% graduation rate for the Class of 2013.

COLLEGE BOUND
80% plan on going to a 4-year college
19% 2-year college
1% trade or technical school

Of this group - 60% staying in Utah
40% out of state
Discussion
Parent Survey Update
Tim McConnell presented the Tripod Student Survey information. Impact was:
Late delivery
Principals had no time to review the information
Students tested multiple times

Moving forward:
Initial review with district principals
Attend faculty meetings in August
Administered in January results available in March

Parent Survey
Worked the Utah Education Policy Center
Advertised on website, email blasts through SCC, and PTA/PTO
Online period for five weeks
A teacher must receive 10 parent response to generate a report
Reports will be available in August
School Safety Plan
Members of the School Safety Plan Committee, which included Kevin McIntosh, John Hall, Sam Walsh, Willow Amendola and Todd Hauber, explained their role on the committee and what the next steps are.
  
Kevin McIntosh was part of the emergency planning and training section of the school safety plan. During the summer they will be working on some training manuals and also working on an audit checklist that will help with accountability for those who are in charge of school safety for their building.

John Hall worked on the response action and what the categories are. For example if an administrator were to call a drill, they would then determine if it were a category, 1, 2 or 3 and with that, there are different actions that would be taken. 

Sam Walsh and Willow worked on the prevention model and what can be done to prevent suicide, bullying etc. Formal processes and information and identify and looking at at risk populations. Activities with staff, how to identify who your most at risk students are. Adding resources on the district website. Community sessions to help in preventing tragedies.

Todd Hauber was part of the walk through report that included all information for buildings and then areas were prioritized based on need. Options are listed with actions listed with a total over $900,000.

Decision
Out of State Travel Request
Bret Hughes and Chris Taylor have made a request to travel with the marching band to Cheyenne, Wyoming to attend their Frontier Days parade on July 26. 

Member Boyle made a motion to approve the travel request as presented by Bret Hughes and Chris Taylor to travel to Cheyenne, Wyoming. Member Knauer seconded the motion. Motion passed unanimously.


Classified Agreement FY13

Member Garrison made a motion to approve a stipend of $750 based upon pro rated FTE for fiscal year 2012-2013. I hereby move to accept and adopt the negotiated agreement with classified employees of the school district for the term stated therein. To the extent the posting for this matter may be deemed to be not posted on the agenda with adequate notice, I move to add this motion as an emergency item to the agenda in light if the time constraints established by statute to adopt a budget. Member Knauer seconded the Motion. Motion passed with Member Boyle dissenting.



Public Comment
Comments
Julie Eihausen - Class Size - 40 core classes at Park City High School have over 30 students. We need additional staff so that PCHS and TMJH can get back to 23:1. Give us the teachers our students need to succeed.

Budget Hearing 6:00 PM
FY13 Revised Budget Adoption

Member Boyle made a motion to adopt the revised FY2013 budget as presented. Member Garrison seconded the motion. Motion passed unanimously.

FY14 Preliminary Budget

Member Garrison made a motion to adopt the preliminary FY2014 budget as presented. Member Knauer seconded the motion.
Member Garrison made a motion to move maintain the Non K-12 Programs Fund as a special revenue fund and commit, until modified by the Board, an annually budgeted portion of board local levy property tax proceeds for the activities and programs of the fund which include coaches, pre-school, adult education, community education/recreation and other programs identified by the board. Member Knauer seconded the motion.
Member Garrison made a motion to commit (within the General Fund) a portion of the proceeds from the board local levy necessary to reach State matching requirements for the K-3 Reading and Pupil Transportation programs. Member Knauer seconded the motion.

Approval of Tax Rates

Member Boyle made a motion to adopt the following proposed tax rates for tax year 2013:
a. Board Local levy of 0.000872
b. Capital Local Levy of 0.000433
c. Voted Local Levy of 0.001503
d. Debt Service Levy of 0.000287
Member Garrison seconded the motion. Motion passed unanimously.

Policies for Posting
Policy 2045 Board Member Compensation and Expenses
Policy 4010 Travel Conference Reimbursement
Policy 9110 Acceptable Use Policy
Policy 11005 Public Information and Media Access

[bookmark: _GoBack]Policy 11005 Public Information and Media Access was sent back to the Policy Committee to review.

Future Agenda Items
August 6 Work Session
August 13, Board Retreat,


Adjourn
Meeting adjourned at 6:13 p.m.

Member Boyle made a motion to adjourn to work session on August 6, 2013 at 9:00 a.m. Motion seconded by Member Knauer. Motion passed unanimously.


Meeting was adjourned at 6:13 PM



_________________________________      __________________________________
	Maurice Hickey, President			Michael Boyle, Vice President

________________________________        __________________________________
	Nancy Garrison, Member			Tania Knauer, Member

________________________________        __________________________________
	Charles Cunningham, Member	    Todd Hauber, Business Administrator
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