JUNE 18, 2009 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON JUNE 18, 2009 AT 6:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

	In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  Superintendent Brent Thorne was excused.

	Also in attendance was Secretary Mavanee Loftus. 

	President Naser welcomed everyone to the meeting. 

	Myron Mickelsen offered the invocation and led the group in the Pledge of Allegiance.

	ITEM #2. – BUDGET REVISION FOR FY 2009, BUDGET HEARING AND TENTATIVE TAX RATE FOR FY 2010.  Business Administrator Patrick Wilson presented the FY 2009 budget revision and budget and tentative tax rate for FY 2010.  
	FY 2009 budget revision: Mr. Wilson explained that the change in local revenue was mostly due to a higher collection in property taxes, which are from delinquent and fee-in-lieu-of taxes.  Because the procedure has changed, the District receives a payment from the county monthly instead of quarterly.  The USOE uses an April 1 to March 31 collection window and the District uses the July 1 to June 30, because that’s the District’s actual fiscal year.  There are essentially three different time periods of collection.  He explained that the state revenue has plummeted and the federal revenue has increased due to the stimulus money.  Federal monies have to be accounted for differently than state monies.  The District projects being about a half-million dollars short of their target to meet the future budget shortfalls.  As the District gets into 2011 and 2012, other cuts may need to be made.  He explained that there was some tax shifting in order to move revenues from the recreation fund to the transportation fund to try and offset some FY10 deficits.  School lunch showed an increase in participation.  

	FY 2010 budget and tax rate: Mr. Wilson explained that there were very few changes to the FY 2010 budget from the preliminary presentation in May.  The stimulus money has caused an enormous amount of paperwork in order to document expenditures inside of the various stimulus monies and has required the District to shift every single instructional employee from their current pay structure to the federal stimulus pay structure and get them coded into the right program.  Next year, the District will have to change almost every certified employee’s benefit structure to a different accounting system.  The tax rate levy dropped by a half-percent.  The proposed tax rate for FY 2010 was .006181.  

	Mr. Wilson complimented Accountant Kari Carter for her hard work and efforts in developing the budget, which has been a detail nightmare this year.  

ITEM #3. – CONSENT AGENDA.  President Naser called for objections on the consent agenda.  Since there were no objections, the consent agenda received Board approval.

	ITEM #3.A. – APPROVAL OF MINUTES.  Minutes of the May 26, 2009 Board Meeting and Executive Session were approved as written.
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	ITEM #3.B. – RECOGNITION OF STUDENTS.  Student state winners were recognized and congratulated on their achievements.  A letter of congratulations will be sent to each student.

INSERT A

	ITEM #3.C. – APPROVAL OF EMPLOYEES.  The following individuals were approved for employment: Kimberly Payne as a cook at South Sevier High; Erin Mecham as an instructional assistant at Monroe Elementary (federal stimulus, year to year); Bonnie Church as an instructional assistant at Monroe Elementary (federal stimulus, year to year); Andrea Hunt as an instructional assistant at Pahvant Elementary (federal stimulus, year to year); Holly Siebach as an art teacher at Richfield High; and Shannon Joseph as the District’s speech and language pathologist.

	ITEM #3.D. – SCHOOL FEES FOR FY 2010 – SECOND READING.  The proposed fee changes received second reading approval.  

INSERT B

	ITEM #3.E. – BUDGET REVISION FOR FY 2009, BUDGET ADOPTION AND TAX RATE FOR 2010.  The FY 2009 budget revision and the FY 2010 budget and tax rate received approval as presented.  

INSERT C

	ITEM #3.F. – REVISION TO POLICY #2101, DEFINED MEDICAL BENEFIT – SECOND READING.   Revisions to the policy received second reading approval.  

INSERT D

	ITEM #3.G. – SCHOOL LUNCH MILK CONTRACT RENEWAL.  The Board approved the school lunch milk delivery contract to be renewed with Meadow Gold for the 2009-10 school year at the state contract prices.

	ITEM #3.H. – CLASSIFIED EMPLOYEE JOB DESCRIPTIONS – SECOND READING.  The proposed classified employee job descriptions received second reading approval.

INSERT E

	ITEM #3.I. – USBA/USSA ANNUAL DUES.  The Board approved the payment of annual dues to USBA/USSA for 2009-10.  

	ITEM #3.J. – STUDENT INSURANCE FOR 2009-10.  The Board approved Harold Dance Investments as the provider for student insurance for the 2009-10 school year.

INSERT F

	ITEM #3.K. – UTAH RETIREMENT SYSTEMS RESOLUTION.  The Board approved the proposed resolution.
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“Be it therefore resolved that the Sevier School District formally agrees to pick up five percent of the required member contribution for all eligible employees required to contribute to the Utah Retirement Systems Contributory Retirement Plan for the fiscal 2009-10 year.  The Sevier School 
District will continue to pay five percent as an employer contribution as outlined by statute (53A-17a-125).“

	ITEM #3.L. – GIFTS TO SCHOOLS FOR 2008-09.  The Board officially accepted and expressed appreciation for the gifts given to the schools during the 2008-09 school year.  

INSERT G

	ITEM #3.M. – FINANCIAL SUMMARY.  The financial summary for the period ending May 31, 2009 was approved.  

	ITEM #4. – PATRON DIALOGUE.  There was no patron dialogue.  

	ITEM #5.A. – DISCUSSION – ITEMS FROM THE BOARD.  The following items were discussed:
• Board member John Johnson informed the Board and Administration that Richfield High School teacher Steve Rowley was selected as the Utah Chemistry Teacher of the Year.

	ITEM #5.B. – DISCUSSION – ITEMS FROM ADMINISTRATION. The following items were discussed:
Items from Pat Wilson
• Construction update: Mr. Wilson reported that the Red Hills Middle School project was coming along very well.  The maintenance crew has been painting the outside of the building and is almost finished.  The band room has been sheet-rocked, insulated, painted, and will be able to be occupied prior to the start of school.  The stage, media, and curtain are completely demolished and the new part is framed and the electrical partially completed.  The project is definitely on schedule and the contractor has accelerated the carpet order by two weeks.  Some change orders are in the finalizing stage and will be forthcoming.  The doors are installed and the building will be secured within a few days.
	Salina Elementary: The area being remodeled has been torn-out, reframed, and the roof is off.  They did run into some problems with tar and gravel under the existing roof.  There are a few problems with some electrical changes and HVAC.  Wade Payne is on the job and supervising the project and they have gone through about 30 temporary employees.  The Asbestos has been removed and the project is coming along very well.  Mr. Wilson complimented the staff on the great job they did getting everything moved out in order to begin the project.
• Administration recommended canceling the July 15th Board meeting.  
• Deseret News article – Legislators worry about state’s 2010 budget health, was reviewed with the Board.  Mr. Wilson explained that the District’s concern has not been 2010, but with 2011 and 
2012.  The study showed that Utah missed its personal income tax collections in four out of four areas.  Mr. Wilson emphasized that the District is funded with personal income taxes.  

INSERT H
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Letter from the Legislative Fiscal Analyst: Mr. Wilson explained that the letter is basically saying that the state is going to hold on to the rainy day fund monies for future problems.  This sets a very unhappy tone because the legislature promised to backfill 2011 with rainy day funds and gamble on 2012.  That will force districts to make hard budget cuts.  The District’s philosophy has been to retain the Core educational process as best we can and try to gap between where the recession shortfall of revenue started and try to swing up again, which could be 2013.  This would mean the District would have to cut Core educational programs if they were trying to retain reserves.  Mr. Wilson’s recommendation was not to do that and go with the plan in motion and retain education for students.  

INSERT I

• Wellness Fair:  Mr. Wilson reviewed the draft of the District’s new wellness plan with the Board.  He complimented School Nurse Shelly Winn and the committee for their time and efforts in putting this plan together.  Some drawings by a student will go on the front cover of the plan.  The kick-off challenge plan is scheduled for August 17 during Opening Institute with Healthy Utah.  Each month in the plan has a health or fitness challenge.  The plan offers a myriad of prizes for winners.  The object of the plan is to get people to look at living a healthy lifestyle and improve their quality of life.  There will be some prize drawings on August 17.  

INSERT J

• Interlocal agreement: Mr. Wilson explained that he had received some feedback from principals and made a few minor modifications to the agreement.  When the agreement is approved, the District’s building rental policy can be completed.  
• H1N1 virus: Mr. Wilson explained that in the beginning of a pandemic, it would rise and recede, and then rise a little higher the second time around.  The vaccine will be available during the second rise.  The District is considering hand sanitizer machines for each school.  Health sanitation is vital to preventing the spread of this virus and people will be encouraged to stay home and keep their kids at home if they have any of the symptoms.  
• USOE Quality school construction bonds – AES:  Mr. Wilson presented the formal application and explained that the District needs to make application as soon as possible.  The District would be requesting $3.5 million to accelerate a total renovation and upgrade of Ashman Elementary.  The projected cost of the project is approximately $4.5 million.  Mr. Wilson presented the tentative project plans and a possible schedule to renovate the various sections of the school.  The lunchroom would not be available for approximately four months and students would have to be fed in their classrooms.  He also stated that the reason the District is renovating buildings instead of building new ones is because our buildings have been well maintained and are structurally sound.

Items from Myron Mickelsen
• NWEA State Board presentation and data update: Mr. Mickelsen explained that the District is learning more and more about how valuable the NWEA data is.  Full day and half-day kindergarten RIT score comparisons were reviewed.  Results of the first year pilot were provided, which resulted in phenomenal math growth.  On June 4, the District made a 
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presentation to the State Board of Education.  They were very engaged and receptive to the presentation.  

INSERT K

	Mr. Wilson commented on the challenges that online testing brings because of building space and technology equipment needs.  A technology meeting is scheduled on June 22 to compare Sevier District’s pilot data with other districts’ pilot data.  Wiring upgrades are needed throughout the District to keep up with technology needs.  Mr. Wilson explained that the District has no ability to replace technology at this time.  There are no funds set aside, no ongoing levy, or ongoing revenue from the state.  
• A UBSCT analysis for the class of 2009 was presented, which showed great growth results.

INSERT L

	ITEM #6. – EXECUTIVE SESSION. A motion was made at 7:36 p.m. by Jack Hansen and seconded by Tom Hales to go into Executive Session to discuss the character, professional competence, or physical or mental health of an individual(s), negotiations, and litigation.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.

	In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  Superintendent Brent Thorne was excused.

	A motion was made at 7:55 p.m. by Clint Johnson and seconded by Jack Hansen to go out of Executive Session.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.

	ITEM #7. – ACTION ITEMS.  A motion was made by Clint Johnson and seconded by Jack Hansen to cancel the July 15, 2009 Board meeting.  Motion passed unanimously.

	A motion was made by Tom Hales and seconded by John Johnson to authorize administration to submit an application for the Quality School Construction bond from the Utah State Office of Education.  Motion passed unanimously.

	A motion was made at 8:02 p.m. by Jack Hansen and seconded by John Johnson to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 12th day of August 2009.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Patrick Wilson, Business Administrator
