Minutes of the 
Internal Service Fund Rate Review Committee Meeting 
Department of Administrative Services
8:30 a.m. August 30, 2012 
State Capitol Building, Room C250

Members Present:

Kim Hood – DAS
Kimberlee Willete – Governor’s Office of Budget and Planning (For Ron Bigelow)
John Reidhead – Division of Finance
Mark VanOrden – CIO Dept. of Technology Services
Shari Watkins – Dept. of Health
Mark E. Ward – Dept. of Human Services
Francine Giani – Dept. of Commerce

Kim Hood called the meeting to order and introduced the Committee Members.

1. Committee Chair Appointments and Vote:

Kim Hood made a motion to nominate Mark Ward as the Chairman of the committee. There was a second to the motion, a vote was taken and the motion was passed unanimously.

Mark Ward asked for a motion to approve the minutes from the Rate Committee Meeting held on November 21, 2012, it was seconded and the minutes were approved.

Presentation by DAS Internal Service Funds 

2. Fleet Operations – Sam Lee, Division Director

Sam Lee explained what Fleet Operations provides to the state and local governments. Sam reviewed the standard monthly lease rate and the variable mileage rates. He said there would be no change this year to the monthly lease rate. There is a projected FY 14 impact of $356,200, for the Variable Mileage Rates. There will be no change in fuel network rates for FY 14. They will review the fuel rates for FY 15, to determine if there will be a rate adjustment because of the rising fuel costs. There are also no changes in the State Travel Office Rates.

3. Purchasing/General Services – Kent Beers, Division Director

Kent Beers the Director of Purchasing and General Services reviewed the rates for Cooperative Contracts and explained the fees that they charge. He said that the retained earnings at the end of the last fiscal year were projected to be approximately 2.1 – 2.2 million. This year they will surrender another $200,000 from the appropriations that will put it at a 75% fee based and 25% general fund appropriated.  They will stop giving up general fund appropriations after this next fiscal year and then adjust their fees.  They recommend no change to the current rate structure. 

Jan Rogerson Assistant Director over General Services explained State Surplus Property and the way they dispose of state assets that are no longer used. There was a question about the retained earnings being higher than the allowable earnings. Jan explained that they have changed the way they charge to dispose of some property and it has allowed greater revenue. If the retained earnings continue to go up they will adjust the rate and distribute money back to the agencies after they recover their costs. There is no change to the current rate structure.

Jan Rogerson continued with reviewing the rates for State Print Services. Brian Jensen is the manager for State Print Services and the State Copier Program. He explained that State Print Services was privatized several years ago and the contract is currently owned by Xerox. He reviewed the number of jobs that were completed along with the accuracy percentage and the $764,774 in cost avoidance of using State Print Services. Digital Print Services is a copier program where they purchase copiers and place them in various agencies. The agencies do not have to spend capital money for their copiers and the cost is spread over several years.  Jan also explained the negative retained earnings that occurred when State Printing closed. They recommend no changes to the current Rate Structure.

Jan Rogerson explained how State Mail was established and how it enabled them to increase the number of pieces of mail into specific zip codes. The mail is presorted when it goes to the post office and they receive discounts on postage. They are a certified Sectional Center Facility for USPS which allows them greater reduction in the amount of postage they pay. They also continue to increase their customer base. Packages can be sent overnight Federal Express through State Mail or if requested the package can be sent the quickest and least expensive way as well. They recommend no change to the current rate structure.

4. Risk Management – Tani Downing, Division Director

Tani Downing the Director of Risk Management introduced Brian Spencer Risk’s Director of Administrative Services, she also acknowledged Stephen Hewlett Assistant Director of Risk Management.

Tani Downing said that Risk Management provides liability, property and auto coverage for state agencies, schools, charter schools, colleges and universities. They also provide workers compensation coverage for the state agencies through the Workers Compensation Fund of Utah. Since integrating Risk’s new claims system “Enterprise Risk Management Information System” (Riskonnect), they have had an 81.9% increase in efficiency for processing bills. 

Tani Downing explained Risk’s property rates for insured building and vehicles. 

The liability rates cover claims and lawsuits against the state. They just received the report from Deloitte, the independent actuary, that determines Risk’s liability rates, so the change in the overall liability rate for FY 2014 has not been determined. The rates will be available at the next scheduled meeting on Sept. 6, 2012. 

Property Rates cover losses to buildings and their contents. They do not recommend a change in property insurance rates for FY 2014.

Tani Downing reviewed the Vehicle Rates for Vehicle Comprehensive and Collision insurance. They recommend no change in vehicle rates for FY 2014.

The Workers Compensation rate is based on the costs from the Workers Compensation Fund of Utah. The coverage is for state agency employees. They recommend no change in the Workers Compensation rates for FY 2014.

5. DFCM – D. Gregg Buxton, Division Director FY’12

Gregg Buxton Director of Division of Facilities Construction & Management introduced Bruce Whittington, Assistant Director of Facilities Management.

Bruce Whittington reported that DFCM provides maintenance and operation services to over 160 facilities. The projected revenues for FY 14 will be slightly over $29 million. 

He explained the efficiencies of DFCM stating that their maintenance costs are below local and national averages as reported by BOMA (Building Owners and Management Association) that provide statistical information on the private sector and the public sector markets. 

Bruce showed the comparison of DFCM’s rates between the private sector, US Government, and DFCM projected rates for FY 12 and FY 14, based on BOMA information.

DFCM is requesting rate adjustments for:           
DWS St. George, Building			$21,792			Deficit reduction
[bookmark: _GoBack]DWS Metro Employment Center		$38,397			Deficit reduction
Salt Lake Court				$198,960		Deficit reduction
DHS Vernal, Building			$14,908			Deficit reduction
Brigham City Regional Center		$($99,602)		Normalize Rate
Four are a rate increases and one is a rate decrease. Total impact annually is a $174,455. Bruce explained the retained earnings for DFCM.
 
6. Finance P-card (Purchasing Card) & CBA (Consolidated Budget & Accounting) – John Reidhead, Division Director

Richard Beckstead, the Accounting Operational Manager for Finance explained that the P-card creates an efficient way for agencies to do low dollar purchases and save money and time on the subsequent payments. The P-card is also provided to local governments. Its use continues to grow.

Rick explained that rebate from the bank is based on three things: 1) Average transaction amount; 2) Volume; and 3) Finance paying bills timely.

The rebate is uncertain until it is received from the bank. The rebate is received from the bank annually. Finance began operational control of the P-card in FY 2011. Rick explained the retained earnings and the increase in rebates for FY 12. He said the rebates will continue to increase and retained earnings with be at the 60 day limit. 

Dave Williams gave a brief explanation of the CBA (Consolidated Budget and Accounting) Group. He said at the last Legislative Session the CBA group was approved as an ISF. There is not a rate change requested for FY 14. 

7. Public Comments & Committee Action.

There were no comments from the public. There were no changes proposed by the committee to the rates presented, excluding the liability rates from Risk Management which were not available. 
There was a motion to approve the rates as presented and the liability rates for Risk that will be provided by the certified actuary. The motion was seconded. A vote was taken and passed.

Meeting was adjourned.

