

CENTER for EDUCATION, BUSINESS, and the ARTS
INTERLOCAL AGENCY
REGULAR BOARD MEETING AGENDA AND PUBLIC NOTICE
Monday, March 8, 2021– 3:00 PM
76 North Main Street, Kanab, UT 84741
Individuals with special needs or disabilities should contact Kelly Stowell at (435) 899-0443 for accommodations at least 24 hours prior to the meeting.
AGENDA
1. Approve Minutes from the December 14, 2020 CEBAIA Board Meeting:
2. Presentation and Approval of 2021 Q-1 CEBAIA Finance and Budget Report:
3. Dixie State University Updates
4. Southwest Tech Update
5. Digital Media/Film Commission
a. [bookmark: _GoBack]Drone
6. Infrastructure/Outdoor Recreation and Trails
a. Projects and Grants
7. Rural Economic Development Grant Program
8. CEBA Economic Development Executive Director Report:
	--Economic Development Initiatives
	--Program Reviews
	--Upcoming Projects
	--Legislative Updates
	--State Auditor Reporting
	--2021 Meeting Schedule

9.	Other Business: 
      10.	Closed Session: (If needed)
Discussing an individual’s character, professional competence, or physical or mental health; Strategy sessions to discuss collective bargaining, pending or reasonably imminent litigation, or the purchase, exchange lease or sale of real property.




MINUTES OF THE CEBAIA GOVERNING BOARD
Held Monday, December 14, 2020– 3:00 PM
76 North Main Street Kanab, Utah 84741
1. Attending:
Executive Committee Members: Matt Brown, Robert Houston, Ben Dalton, Scott Leavitt, Jeff Yates, Colette Cox, and Brent Chamberlain.
Others in Attendance: Kelly Stowell, 
Presiding: Matt Brown			Minutes: Kelly Stowell
2. Reports and Minutes:
The Monday, December 14, 2020 CEBAIA board meeting was called to order by CEBAIA Board Chair Matt Brown, at approximately 3:00 pm. The agenda items under consideration included:
 	Approve Minutes from the September 21, 2020 CEBAIA Board Meeting:
	Presentation and Approval CEBAIA Finance and Budget Report:
	2021 Budget Adoption 
	Infrastructure
Film Commission
	CEBA Executive Director Report

The first agenda item was a review of minutes by the members of the CEBAIA Board from the previous board meeting held September 21, 2020. The CEBAIA Board approved the minutes unanimously after review and a short discussion. 
The CEBAIA Financial Report was reviewed and discussed by the board for Q-4 of 2020 current to December 14, 2020. Revenue, expenses, budget reports, quick books reports, and other financial information were distributed to board members for review, questioning, and approval. At the beginning of December, 2020 there was $177,331.88 in the State Bank of Southern Utah CEBAIA bank account. Copies of budgets for the Film Commission and CEBA as well as internal accounting of revenues and expenditures were provided to the CEBA Board members. After review the CEBA Board approved the finance report for CEBA Q-4. Following budget approval, the 2021 CEBA budget was reviewed and discussed. Budget numbers for 2021, were derived from the 2020 budget. It was observed CEBA spent a lot less money in 2020, compared to previous years as travel has virtually stopped and all meetings have shifted to virtual platforms such as zoom.
The Rural County Grant Program was discussed and it was reported Kelly Stowell, submitted the grant application to Governor’s Office of Economic Development (GOED). The application was approved and Kane County received a check for the full amount of $95,600. Components of the grant are business trainings, agritourism study, trails planning, and COVID business relief. It was reported, CEBA is working with Southwest Tech to conduct the business trainings and the trainings will start happening in March.  Trainings will include Google drive, quickbooks, grant writing, and photoshop. Efforts need to go towards marketing the curriculum especially to the business community. Southwest Tech recently renovated their building in Kanab, and made some great improvements including better technological capabilities. Future plans include possibly doing maker space at the Southwest Tech building in Kanab, building on what is being planned at the main campus in Cedar City. Colette Cox, from the Dixie Business Resource Center reported she is working with about 20 businesses in Kane County. The Business Resource Center is available to consult with businesses at various stages ranging from start ups to established businesses.
Raising Kane was discussed and it was decided to not hold the event in January, 2021 due to the increase in cases of COVID. Instead an hour-long zoom call will be conducted with the Kanab Chamber on January 12, 2021 for an update from local elected officials including Kanab City and Kane County. It was reported by Superintendent Ben Dalton, the new elementary school is supposed to be completed in two years in late 2022. There are no firm plans for what happens to the old elementary school once it is vacated for the new elementary school.
Kelly submitted an application to renew Enterprise Zone Tax Incentive for Kane County, which was accepted by GOED and the designation was renewed. Kelly is working on applications for all the towns in the county and will be completed with this task by the end of the year before the deadline. Kelly reported 3 new trails have been built in the last couple months including mountain bike trails at east Zion, mountain bike trails in Tom’s Canyon in Kanab, and a hiking trail at Stud Horse Point in eastern Kane County. It was reported film activities have increased a great deal since COVID shut down the economy and several projects have been in the area. A movie by Evolve Studios out of Nashville, Tennesee was shut down due to the lead actress getting COVID. The movie will resume in Kanab, in January 2021. There have been several film projects shooting in the area including a national commercial advertisement for the Ford F-150. The Evolve Studios movie bought over 1000 room nights so far and the film crew for the Ford commercial had about 85 people on the crew and took up about 85 room nights. The commercial shot all over Kane County including Johnson Canyon, Skutumpa, Alton Road, Macdonald Ranch, Stout Canyon, Sand Dunes, Fredonia lumber mill, and downtown Kanab. 
Action Items:
A motion was made by Scott Leavitt to approve the minutes from the previous CEBAIA Board Meeting held on September 21, 2020. Matt Brown seconded the motion and the motion passed with no dissenting votes.
A motion was made by Jeff Yates to approve the December 14, 2020 CEBAIA Financial Report. Robert Houston seconded the motion and the motion passed unanimously.
A motion was made by Scott Leavitt to approve the CEBAIA 2021 Budget as presented. Robert Houston seconded the motion and the motion passed unanimously.

A motion was made to adjourn the meeting by Jeff Yates and Robert Houston seconded the motion and the meeting was adjourned after the motion passed unanimously.
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