Channing Hall
Board Meeting Minutes
Tuesday, June 16, 2009

A regular meeting of the Channing Hall Board was held Tuesday, June 16, 2009 at 7:00pm at Channing Hall, 13515 South 150 East, Draper, Utah 84020.
Present: Alaina Gull, Katy Holt-Larsen, Debra Didier, Matt Haines, Holly Sonntag, Greg Featherstone, Angie Lillywhite, Rachal Milford, Karl Vizmeg, Eunie Piper (arrived 7:oopm)
Administrators: Heather Shepherd 
Public Present: Heather Evans, Ralph Turner, Lisa Rogers, Monica & Megan Bartholomew, Tim Blackham

Meeting opened by Alaina Gull, Chair, at 6:10pm

Agenda was approved (Motion: Holly Sonntag; Second: Karl Vizmeg) 5-0

Minutes from meeting 5/19/09 were amended and approved (Motion: Matt Haines; Second: Debra Didier) 5-0

Teacher Presentation:

 Lisa Rogers, a fifth grade teacher at Channing, came to discuss reasons why Channing should continue with the Washington DC trip.  Lisa was accompanied by two parents and a student that went on the trip.  Lisa stated that in 5th grade the students study U.S. history and that this trip brings it too life for the children.  Lisa continues with her presentation and why she feels it is important for Channing to support this experience.

Katy Holt-Larsen – Agrees with the experience but has concerns about cost.
Holly Sonntag – We would like to see something that can include more kids.

Lisa Rogers explains that each year they have created a blog so the children that go on the trip can share and keep in contact with the children in the classroom.  The children in the class, school work for that week is based on the DC sites on the trip.  There is daily communication between the groups.  Lisa shared the first year 24 students and 9 parents went; last year, 8 students and 2 teachers went on the DC trip.  The trip costs roughly $1800.00 per student and $2000.00 per parent.

There was a discussion as to why the decline the second year.  Possibilities were the economy crash, the week over Easter break a difficult time to go, fundraising issues.

Comments from board:
Holly Sonntag – we need to exhaust all options to include more kids
Greg Featherstone - suggested pairing up with another Charter school for a bigger traveling group, to get the discounts on the cost of the trip.
Katy Holt-Larsen – If you look and more options and the pro’s and con’s of each maybe we can support the trip more.
Alaina Gull – Is the 5th grade the best year to experience this?

Lisa Rogers – addressed the concerns and questions of the board.
Tim Blackham (parent) – Stated cost is an issue but, my daughter went and my son will go.  There is no other place to go but back east to study US history.  Tim and his daughter had an amazing experience.  This tour company has it down to a T.  The difference between price and cost, you get what you pay for.
Monica Bartholomew (parent) – Doesn’t think this trip should be an option.  She shares their experience to the board.  She feel they are giving to the school all the time, why not support the trip for the 5th graders.  Fundraising is a big thing.  If the kids know every year the 5th does this, they can start to save in 3rd grade.
Megan Bartholomew (student) – Shared her experience and a video she put together of the trip.

More discussion between the Board members, Heather Shepherd, Lisa Rogers, Tim Blackham, Monica and Megan Batholomew regarding the DC trip.

Alaina, chair, we will deliberate and try to make a decision.

Lisa Rogers, Tim Blackham, Monica and Megan Bartholomew were excused.

More discussion amongst the board: Concerns; cost, if we support will it compete with Annual giving, more things Channing will be asking for, somewhere else could the kids have a similar experience maybe under the science curriculum that could involve more kids. Advantages; it could set our school apart from other charter schools, is a wonderful experience for the children.

The topic was tabled until the end of the meeting.  We continued with our agenda and returned to this topic later.

At the end of the board meeting and after more discussion Alaina entertained a motion on the DC trip.

Motion: Karl Vizmeg – we vote to support the DC trip but leave details to the Head of School.

Greg Featherstone 2nds

More discussion amongst board members.

Karl Vizmeg amends his motions and adds – to require fundraising must be approved by the fundraising committee and the trip to be taken after the school year complete. Second – Anjie Lillywhit.  Board votes; passes (7-1).

Alaina Gull welcomed new board members and assigned mentors.

Time was turned over to Ralph Turner (who arrived at 7:15pm) and Debra Didier for finance.

FINANCE REPORT

Debra Didier passes out financial report and asks for any questions.
Ralph suggest change to report from 2010-2011 to 2009-2010.

Ralph takes the floor and explains the report.
· Spent $9400 this year
· Recommends professional training for teachers comes from annual giving
· Lost quality teaching grant - $9569 for IB training which came from Fed was dropped
· Library took bigger hit this year, more than past years.  But has had high level of funding to build.
· Grounds keeping/ Not contracting out
· Goal to protect employees
· Expresses concerns; seldom do we have a loss for just one year. Future cuts.
· School lunch operating smoothly
· Healthy cash balance

Karl  Vizmeg– We need to define how we will spend the annual giving.  We need to give an account to the parents.

Heather Shepherd – Suggests; access workshop program.  A program for 5,6,7,8 graders, it gives immediate feedback on their writing ability.

Alaina Gull – commented on page 7 of the report that 0% was going toward the gifted and talented.  Why no money in that budget?  Can be a discussion for a future topic.

Katy Holt-Larsen – We can take money from other areas for gifted and talented

Ralph continues to explain the financial report further.
Holly Sonntag asks after we look through the budget more thoroughly can we make changes later?
Ralph says yes and explains why it needs approval because of revisions

Motion: Matt Haines makes motion 2008/2009 revised budget for Channing Hall and that we also approve the proposed budget for 2009/2010.  Holly Sonntag seconds.  Motion passes 5- 0

Ralph Turner encourages next year active questions.  He suggests every couple of years for the board to sit down 1 hour with the auditors.  Thinks things can improve.


Alaina Gull – Under the Finance report we need to approve the bill pay people policy. (policy attached)

Alaina entertains a motion to approve

Holly makes motion to approve the new revised check signing policy.  Eunie Piper seconds.  Motion passes 5-0

CAPITAL EXPANSION COMMITTEE

Holly Sonntag met with committee (Kari Burns, Greg Fetherstone, Alain Gull).   They looked at Channing Hall needs today.  No decisions have been made yet, however they are talking with the state, builders and looking at figures to submit expansion.

Katy Holt-Larsen- asked if the board should approve the expansion ideas 1st.

Holly Sonntag – explained that expanding is the only way to meet needs with current middle school.  It would increase enrollment by 25 students per grade and change staffing. She continues discussion for expansion and asks, “Does anyone have strong feelings against this direction?”

Informal vote of support.  Supported 9-0

ADMINISTRATORS REPORT

Heather Shepherd explains enrollment, biggest loss is 6th grade moving to 7th.  Losing 19% with 15 students leaving.   Hiring of staff is complete with the exception of special ed (list of new teachers attached).  Heather explains the growth rate/ bench mark scores (see attachment).  Aimes is above USOE.  Channing is meeting a much greater expectation.  Heather also explains the purpose of the Wilson reading program.

Karl Vizmeg – Asks, “Are their kids that need Wilson reading that aren’t getting it?”

Heather Shepherd – explains more to answer Karl’s question.  There is a problem in terms of funding.  They did a pilot program in 4th grade this year.  Heather is pretty sure all student got it, but won’t  know what the needs will be for next year.

Heather Shepherd – Explains the info. sheet on the social worker, how she spent her time (see attachment).

Alaina Gull – talked about a conference she went to in New Orleans and the benefit a school had there who had a full time counselor.

Heather Shepherd – Continues to talk about how important Sara Bannon is and how the kids have become comfortable going to her.  Heather also points out the homework club and basketball is not yet budgeted.  She also asks what to do about the volunteer hours.

The board discusses options and decides to keep it the same.  Informal vote was taken. Passes

Debra Didier makes a motion to approve the staffing as outlined on the Administrators report.  Eunie Piper seconds. Vote passes 5-0

The Fundraising report by Eunie Piper and the Strategic Planning report by Alaina Gull are tabled until next meeting

BOARD DEVELOPMENT

Katy Holt-Larsen – Discusses the evaluation process of the Head of School.  He board discusses the 9 step process.  Eunie expresses concern with the survey.  Alaina thinks the vocal minority will respond.  Greg suggests, get a random sampling (5 parent out of each classroom; example – you have been selected….)

Board self evaluating process (attached) – Katy suggests first one done in August and the in February in years to come.  

Katy discussed the individual board self review a 9 step form (see attached).

Karl asked if “not applicable” was on the form.  Katy noted that.  Then Katy went over the Channing Hall Board evaluation.   Evaluation quite long but well received.  Karl would like to have select parents, faculty and administration to do survey.  Katy also reviewed board development committee report (see attached).

Because of time the board tabled the approval of the committee charters until next board meeting.

Katy brings up the need for a technology committee.  The board discussed and the ideas were received well.

Heather Shepherd would like to put the board bio’s and committee charters on the Channing Hall website.

Alaina Gull entertains a motion to adjourn.

Matt Haines motions to adjourn.  Greg Featherstone seconds.  Vote unanimous to adjourn 9:55pm


ACTION  ITEMS:

· Katy to send out board bio template
· All board members to update bio with the deadline end of June.  Get bio’s to Matt


