[bookmark: _GoBack]Minutes of the 
UNTF Dine’ Advisory Committee Meeting 
w-David Damschen, UNTF Board of Trustees Chair
Tuesday, October 13, 2020
10:00 a.m. – 4:30 p.m.
Blanding GSB Conference Room and Teleconference 
Base Location 151 E. 500 N. Blanding, UT 84511


A.	CALL MEETING TO ORDER: Melvin Capitan Jr., Chair called the meeting to order at 10:32 a.m.

1.	Roll Call: Aretta Begay conducted the roll call.  Five members were present, which constituted a quorum.   

	X
	Melvin Capitan, Jr., Chair, Aneth
	X
	Anna Mae Jim, Naatsis’Aan

	X
	Aretta Begay, Vice-Chair,Teecnospos 
	
	

	X
	Jerrica Maryboy, Secretary, Mex. Water
	X
	Jenae Herrera, Oljato-Dennehotso

	
	Jamie Harvey, Aneth
	X
	Ryan Benally, Red Mesa

	X
	Stanley Nez. Blue Mtn Dineh Comm
	
	



2.	Recognition of Guests & Staff


151 East 500 North, Blanding, Utah 84511   •   (800) 368-2050   •   (435) 678-1464 (Fax)   •   das.utah.gov
1.	Tony Dayish, UNTF Administrator				  
2.	Maury Bergman, UNTF Financial Manager	  
3.	Adam Rose (Travois)
4. 	John Nakai, UNTF Project Manager			
5.    David Damschen (State Treasurer)				
6.    Marissa Sittler (Treasurer’s Office)  			               
7.    Brittany Griffin (Treasurer’s Office)    		
8.    Alfred Myerson, UNTF Projects Documenter
9.    Melinda Blackhorse, UNTF Projects Specialist

B.    BLUE MOUNTAIN APARTMENTS RE-DEVELOPMENT PRESENTATION
        1.  Background and Need
        2.  Presentation by Travois, Tax Credit Project Consultants to Native American Projects
        3.  UNTF Funding

Tony Dayish presented background information of the Blue Mountain Apartments Tax Credit Low-Income Housing Project consisting of their inception under the Blue Mountain Dineh Community (BMDC) and Enterprise, a subsidiary of American Express company during the 1996-1998 timeframe.  The project was a low-income housing complex consisting of twenty singlewide modular units.  The tax credit project carried with it a commitment for a tax credit compliance period for 15 years and to comply with the requirement that the property is to remain as low-income housing for 99 years.  Several years into the project, BMDC was cited with several recurring noncompliance issues and management problems, so UNTF’s guarantor status was called up to manage the project.  UNTF hired a property manager and got the project back into compliance.  Over the years, UNTF has tried numerous things to get out of the arrangement.  UNTF tried to sell the property, UNTF tried to buy out the property, UNTF tried to transfer the property, UNTF tried to request forgiveness and asked legal counsel to review the arrangement to be released from the responsibilities but none of these options were possible, so UNTF continues to operate this property.  The 15-year tax credit compliance period has expired and it is now 22 years into the 99-year low-income housing requirement period.  Enterprise has exited the project leaving the UNTF as the sole own/manager.  UNTF still has to comply with the State of Utah’s Housing Policies and Loan arrangements.  The units need continual repairs and will stand up to the 99-year requirement.  UNTF recently made a decision to obtain additional tax credit funding to rebuild the project so that it is of more long-standing quality construction.  To this end, UNTF is starting to entertain some Request for Qualifications for the services of a tax credit low-income housing developer.  One of these companies is Travois, a company based in Kansas City, MO, that specializes in these types of project in Native American communities.

Adam Rose of Travois was provided an opportunity to make a presentation on the possible packaging of the Blue Mountain Apartments.  Mr. Rose provided a power point presentation of possible site plans, building elevations, and housing examples from other tribal communities.  He also presented a possible scenario of the funding requirements as follows (please note this is one scenario, there may be other scenarios offered by other consultants):

25 Units Blue Mountain Apartments
Infrastructure/ Site Work/ Demolition	$ 550,000
New Construction (assumes average size of 1,200 per sq. ft. each unit	$ 4,800,000
Amenity Allowance	$ 320,000
General Requirements / Overhead / Profit	$ 567,000
Construction Contingency 5%	$ 311,850
Professional Fees (Architect/Survey/Engineering/ Attorney/Geotech/other	$ 460,937
Other Soft Costs (market study/environmental clearance/Utah Housing 
	Corporation fees, final cost certification, etc.)	$ 279,081
Developer Fee (UNTF)	$ 950,000
Consultant Fee (Housing Developer Consultant)	$ 100,000
Reserves	$ 18,813
Total Project Cost	$8,357,681
Less Investor Equity from Tax Credits	<$ 5,870,049>
Plus Repayment of Existing Debt	$ 225,000
= UNTF Initial Contribution	$ 2,712,632
Less Affordable Housing Program Grant	<$ 750,000>
Less Net Developer Fee to Paid to UNTF	<$950,000>
= UNTF Net Contribution 	$ 1,012,632

This plan will leverage 87% of tax credit funding and 13% of UNTF funds.  Mr. Damschen and the DAC members asked questions and Adam Rose answered questions.  Mr. Damschen and the committee members thanked Mr. Rose for his presentation.  Mr. Damschen reported that he is working on seeking another consultant and UNTF will be conducting a Request for Qualifications/RFP later on.

Recess for Lunch

C.  REVIEW & APPROVAL OF MINUTES

              1.  August 12, 2020 DAC Meeting, Teleconference 

Aretta Begay motioned to approve the August 12, 2020 DAC meeting minutes.  Jerrica Maryboy  seconded and all committee members voted in favor of the motion, none opposed, Vote: 6-0-0.
          
Jenae Herrera joined the meeting at approximately 1:00 p.m.

D.   New Business
		1.  Mexican Water / New House Project / Lester Blackhorse / $20,000.00 / Chapter Projects

The Mexican Water Chapter is requesting $20,000.00 from their Chapter Projects allocation to be used as match funding with the Navajo Revitalization Fund (NRF) to complete a one bedroom house for Lester Blackhorse.  NRF will also contribute $20,000 and the project total will be $40,000.  The UNTF will provide the labor for the construction.  All documentation is in order and an approval is recommended by the UNTF staff.  Discussion took place regarding the size of the house. The family would like a larger house because Lester has health issues and needs a live-in assistant.  It was decided that if the Chapter submits a modification for a larger house then the approval could be amended later on to accommodate the changes.  As for now, the committee decided to approve the project as presented and to design the house where it will accommodate an addition later on.
		 
Jerrica Maryboy motioned to recommend approval of $20,000.00 for Lester Blackhorse for a small house that can be added onto later on if the Chapter approves additional funding. Stanley Nez  seconded and all committee members voted in favor of the motion, none opposed, Vote: 7-0-0.


		2.  Oljato Powerline Extension / Marie Bitsinnie / $13,025.99 / Chapter Projects Fund

The Oljato Chapter is requesting $13,025.99 from their Chapter Projects allocation to be used as match funding with the Navajo Revitalization Fund (NRF) to construct a powerline to Marie Bitsinnie’s house.  NRF is also contributing $13,025.99 and the project total will be $26,051.98. All documentation is in order and an approval is recommended by the UNTF staff.  

Jerrica Maryboy motioned to approve $13,025.99 to construct a powerline for Marie Bitsinnie as presented. Anna Mae Jim seconded and all committee members voted in favor of the motion, none opposed, Vote: 7-0-0.

  3.  UNTF Rule Amendment; Outstanding Senior Award Program (OSAP)

A UNTF Rule amendment was presented to allow a student to use an unused award from another Chapter in cases where there are numerous applicants from one chapter and no applicants from another chapter.  In the event a Chapter has unused award funds, another Chapter may utilize such funds for students earning a score of at least 70 out of 100.  The OSAP award amount was also modified to allow an amount to be chosen by the committee and the board upon the approval of the annual UNTF budget.

Aretta Begay moved to approve the amendment as presented.  Jerrica Maryboy seconded and all committee memebers voted in favor of the motion, none opposed, Vote: 7-0-0



  4.  Lease Agreement with Invictus Wellness at Old Clinic Building (Old Dental Section) Montezuma Creek. 
	
The Invictus Wellness Program would like to lease the dental office space in the old Montezuma Creek Clinic for the purpose of running their outpatient program to help youth overcome obstacles in their lives by using outdoor therapy.  The committee concluded that they would like more information regarding Invictus Wellness and suggested a Zoom meeting be established on October 21, 2020 for Invictus to make a presentation.     

5.  Food Bank Three Regional Centers: Blanding, Montezuma Creek and Monument Valley

Tony Dayish and David Damschen presented the concept of the UNTF helping to improve the three Food Pantries in San Juan County.  Each facility is operating in a make shift building utilizing volunteer help only.  The Utah Food Bank, who supplies the bulk of the food from northern Utah, said they could provide more services if the facilities in San Juan County had better capacity.  As of now the three buildings are using residential grade freezers and refrigerators and do not have sufficient storage space.  The intent would be to develop a new Rule that would enable the Trust Fund to assist with a food security program for the Utah Navajos.  The next step would be to further analyze what the needs are such as: constructing new buildings that were actually designed to be a food distribution center and to consider hiring staff to oversee the program. 

Jerrica Maryboy motioned to approved to move forward with the concept of assisting the Food Pantries in San Juan County by starting the UNTF Rule process and other tasks.  Aretta Begay seconded and all committee members voted in favor of the motion, none opposed, Vote: 7-0-0.
     
E.	REPORTS

1. Dine’ Committee Member Chapter Reports

Melvin Capitan Jr. responded to a comment that was made on Facebook by Ryan Benally regarding Chapters such as the Aneth Chapter not spending their annual allocations and future funding should be curtailed until current funding is being used.  Melvin Capitan Jr. reported that even though Aneth Chapter has sizable funding accumulations at this point, most of that money has been earmarked for projects and would be spent down when those projects were underway.  Mr. Capitan read a list of projects and the amounts that would be needed that would deplete the current amounts.  Ryan Benally clarified his remarks, that $1 million of unspent monies when there are so many needs, and reiterated the need for Chapters to do proper planning and spend the amounts provided to them so that it provides a responsible appearance.  Melvin suggested he bring his concerns to the committee instead placing it on social media.  Melvin also commented that he would like more information about the use of the Schedule of Values for construction projects at the next meeting.

Anna Mae Jim reported that she participated in the food donations program.  A lot of donations were coming in and she used her house to store these items it filled up her whole house.  She commented that some of the fresh foods, if you give them out right away, they start to spoil.  She said she drove all over the community delivering food to families.  She said they were coordinating with Rebecca Benally.  Navajo Mountain is in dire need of a food pantry and asked that UNTF should take that into serious consideration when making decisions regarding the other food pantries because the long distances would make it hard to deliver to Navajo Mountain.  It would be better to have a food pantry in Navajo Mountain.

Stanley Nez reported that the Blue Mountain Dineh Community is not having any meetings because of the Covid19 situation but BMDC still have a lot of needs such as water, powerline, roads, etc.

Jerrica Maryboy reported that Mexican Water is having their Chapter Meetings.  The Chapter Manager, Martha Saggboy, has been delivering food boxes to local families.  Volunteers have been helping to deliver PPE’s and sanitizing products.   Wi-fi hotspots are being installed in houses by the school district but she has not receive any comments on its effectiveness yet.  The Utah Navajo Health System is working on a wi-fi booster tower and they are seeking a one-acre lease either on the mesa just east of the White Rock NHA housing subdivision or at theTodahaidekani building.  The Chapter is in the process of obtaining a consultant for Information Technology (IT) services to help out with the situation.  The chapter is also working on a family farms garden project and they need river lands access. 

Ryan Benally reported that the Red Mesa Chapter is working on a Chapter Resolution to support the UEN Fiber Optic project.  He reported that the Chapter had a $371,000 carry-over of their tribal budget into the next fiscal year.

Aretta Begay announced that the Teec Chapter been holding their Chapter Meetings by Zoom and they have not had an in-person meeting since February of 2020.  She was happy to announce that the Chapter has finally been removed from sanction status and that they have a little more autonomy to conduct their business now.    

2.  Report on the Disposal of the Sewing Machines……………………………..John Nakai & Maury Bergman

John Nakai reported that 50 sewing machines have been sold, picked up and paid for totaling nearly $7,000.  Most of the buyers will be using the machines to sew canvass products.

3.  UNTF Education Program Report (Written) Dorothy Phillips
4.  UNTF Financial Manager’s Report (Written) Maury Bergman
5.  UNTF Projects Specialist Report (Written) Melinda Blackhorse
6.  UNTF Housing Report (Written) Frank Warren

Melvin Capitan, Jr., committee Chair, instructed the committee members to read Reports 3-6 on their own.

7.  UNTF Administrator’s Report (Written) Tony Dayish  

Tony Dayish provided highlight reports on several items in his written report including:  The Naatsis’Aan Chapter House Building Renovation project, Red Mesa Administrative Building Project, the Aneth Bus Barn project, the resignation of Alfred Myerson from the Dine’ Advisory Committee, UNHS plans to purchase the Monument Valley Clinic and the updated appraisal, Fiber optic Project and the Olene Walker House Projects at Monument Valley and Navajo Mountain.

E.    ANNOUNCEMENTS 
		1.  Dine’ Advisory Committee Members

The next DAC Meeting will be held October 21, 2020 at 3:00 p.m. and the DAC retreat was discussed and will be held December 04, 2020 in St. George, UT.  The meeting location will be determined later.
 
		2.  UNTF Administration – none

F.  DINE ADVISORY COMMITTEE member to next UNTF board of Trustee’s Meeting.
		1.  October 23, 2020 Teleconference 

Aretta Begay motioned to approve Jerrica Maryboy to attend the next BOT Meeting to be held on Oct. 23, 2020 in a teleconference meeting.  Ryan Benally. seconded and all committee members voted in favor of the motion, none opposed, Vote: 6-0-0.  


G.  ADJOURNMENT 
            
	Aretta Begay motioned to adjourn the meeting at 3:34 p.m.

