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Tuesday, August 18, 2009
REGULAR SESSION 6:00 – 8:00 p.m.

Roles:
· Meeting Leader:  Alaina Gull
· Time Keeper:  Katy Holt-Larsen

	Time
	Timing
	Topic
	Owner
	Outcome

	6:00
	5 min
	Welcome and Announcements 
	Alaina Gull
	Welcome

	
	
	
	
	

	6:05
	5 min
	Approve Agenda and Minutes 
	Alaina Gull
	Approve

	
	
	
	
	

	6:10
	5 min
	Public Comments
	Alaina Gull
	Discussion

	
	
	
	
	

	6:15
	15 min
	Administrator’s Report
	Heather Shepherd
	Update

	
	
	
	
	

	6:30
	15 min
	Capital Expansion Committee Report
	Holly Sonntag
	Update

	
	
	
	
	

	6:45
	40 min
	Board development
· Charter Updates 
	Katy Holt-Larsen
	Share and approve all charters

	
	
	
	
	

	7:25
	15 min
	Strategic Planning report
	Alaina Gull
	Update

	
	
	
	
	

	7:40
	10 min
	Fundraising Committee
· Disposition of funds raised
	Eunie Piper
	Update

	
	
	
	
	

	7:50
	5 min
	Policy Review Item
· Governance Cost
	Holly Sonntag
	Update

	
	
	
	
	

	7:55
	5 min
	Meeting review
	Alaina Gull
	· Review decisions and actions for meeting
· Review next mtg agenda items



Motions Anticipated:
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