P

e NOVak

.. Consulting Group

South Jordan, Utah

August 17,2013
8:30 AM to 4:30 PM - Gale Center

Retreat Norms/Groundrules
e Listen with respect
0 Let others finish before you start talking
O Be attentive to the speaker
0 Disagree agreeably

Positive and realistic
Candid and honest
Patient
Engaged
0 Fully present
e Respect differences
e Look for opportunities to agree
e Practice “yes, and” instead of “yes/no, but”
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Preparation

Each member of the City Council will be given 4 to 5 minutes to share "what they

believe" about the future of the City and generally use the following guidelines.

e This exercise is loosely based on the "This | Believe" 1950s radio program of the same
name, hosted by acclaimed journalist Edward R. Murrow the This | Believe format was
reinvigorated by National Public Radio who regularly ran contemporary essays from
2005 to 2009. In reviving This | Believe, executive producer Dan Gediman said, “The
goal is not to persuade Americans to agree on the same beliefs. Rather, the hope is to
encourage people to begin the much more difficult task of developing respect for beliefs
different from their own.” You are invited to share what you personally believe to be
true about the future of the City.

0 Tell astory: Be specific. Take your belief from the events of your life that have
shaped how you look at and experience "community".

0 Name your belief: Focus on a core belief - and talk about why it is true.

0 Be positive: This is what you DO believe, not what you DON'T believe - avoid
speaking in the editorial "we" and make sure this is about what you believe -
speak in the first person.

O Be personal: Write in words and phrases that are comfortable for you to speak.



Retreat Purpose:
e Improve the working relations of the governing body
e Understand emerging issues and community perceptions

Agenda

Introductions
e Welcome and Introductions
e Agenda Review
e Norms and Expectations for the retreat
Agenda Item Outcome: Create a safe environment for honest exchange of ideas.

"This I Believe..."
e Each member of the governing body will be given an opportunity to share their
"belief" about the future of the City.
Agenda Item Outcome: Develop an understanding of the various perspectives of
individual members of the governing body.

What Do We Hear

e City Staff will present the results of the City’s longitudinal survey

0 What are the implications for our future?

0 What are the common issues we hear from constituents?

0 What do people tell us we are good at?

0 What do people tell us they wish we were better at?
Agenda Item Outcome: Develop a common understanding of “what we know to be true
about the public’s perception of South Jordan City and how it informs our work in
governing the City.

Council Dynamics and Expectations

e |dentify and discuss mutual expectations
Agenda Item Outcome: Articulate and agree on mutual expectations for members of
the governing body, as well as for Appointed Staff.

The South Jordan Brand
e Share reflections on the South Jordan Brand
e Given the reflections on the South Jordan Brand, what role does the City Council
play in “managing and marketing the Brand”
0 What behaviors or activity reinforce the brand?
0 What behaviors or activities hurt the South Jordan brand?
Agenda Item Outcome: Develop an understanding of how each person interprets the
City’s brand and what that means for the community. Develop an understanding of how
the Council impacts the South Jordan Brand.



Strategic Plan Context and the City ‘s Open Issues
e Review the existing strategic plan
e |dentify the significant “open issues” facing the community.
e Articulate, for each issue:
0 What is the problem that needs to be solved?
0 What does success look like?
Agenda Item Outcome: Provide clarity about priority issues and how they should be
addressed in the coming years. Understand and reflect on community issues in the
context of the Strategic Plan.

Closing/Next Steps
e What support does the governing body need from staff to maintain focus on
their priority issues.
Agenda Item Outcome: Clarity regarding the path forward



