Excelsior Academy's Code of Conduct Policy, including Bullying Policies, as found in our Parent-Scholar Handbooks and Employee Training, reported to the State Superintendent per UT Rule 277-613-4B:



VI. Code of Conduct


Scholars and staff at Excelsior Academy will conduct themselves in a respectful and honorable manner.  Members of our community will respect the mission of Excelsior Academy, and this will be reflected in their conduct and interaction while on school premises.  The school reserves the right to modify these procedures or sequence of consequences according to scholar need and as determined by the School Director or designee.  For violations of the Code of Conduct that threaten the health, safety or welfare of others, the School Director or designee may immediately suspend scholars and/or begin expulsion proceedings according to the Suspension/Expulsion portion of the Code of Conduct (available from the school office upon request).  

Core principles

0. All scholars and staff members benefit from a learning environment that is free from disruption and harassment, and one that is physically safe and emotionally nurturing.  Scholars at Excelsior Academy will not be allowed to disrupt the learning process.
0. All scholars are capable of appropriate conduct in the school setting.
0. It is the responsibility of the teachers and administrators to explicitly teach the behaviors that are expected and the behaviors that are unacceptable to each scholar in each setting at the school.
0. It is the responsibility of the scholar to learn self-discipline and to adhere to the code of conduct.
0. It is the responsibility of the parent to fully participate in the process of teaching the scholar appropriate conduct and supporting disciplinary measures.

Goals

1. All scholars will have access to a learning environment free from disruption and harassment.
2. Scholars will be physically safe at Excelsior Academy.
3. Scholars will be emotionally nurtured at Excelsior Academy.
4. Scholars will learn appropriate conduct by practicing self-discipline, and will be able to generalize their understanding of appropriate conduct to situations other than those specifically and explicitly taught.
5. Discipline as opposed to punishment will be utilized at Excelsior Academy.  Discipline refers to the process of teaching positive behaviors and allowing scholars opportunities to practice those positive behaviors until they become proficient at controlling unproductive behavior.  
6. Consequences imposed as a result of unproductive behavior will be meaningful and effective, with the goal always being that the scholar is motivated to improve his/her behavior.

Dress

Scholars and staff will dress according to the school Dress Code guidelines (see VI. Dress Code), exhibiting respect for themselves and others. 
Language and Communication

Scholars and staff will speak at all times with respect and kindness.  Language that is positive and promotes the mission of Excelsior Academy will be taught, modeled, and fostered.  Scholars and staff will notice positive behavior in others, and will commend others for their efforts.  Language that builds, supports, and encourages will be frequently and consistently used.  Communication will be positive.   When corrections need to be made by staff members, this will be done in a respectful, kind manner.  Positive language and encouragement will follow any necessary corrections.  Gratitude will be expressed frequently and consistently by scholars and staff, both in word and in written form.

If parents are made aware of inappropriate communication or language of a staff member, either first-hand or by report of their scholar, we ask that they contact a member of the school administration immediately.  Staff members are not to speak to scholars regarding topics such as human sexuality (with the exception of specified staff and utilizing approved curriculum).  Staff members are not to discuss topics that may be considered crude or offensive to scholars or others.  Staff members may not violate generally accepted community standards of decency.  Staff members should take care to refrain from using slang that may be offensive to scholars’ religious beliefs.

Staff should never direct scholars to keep information from their parents regarding what happens in a classroom, at the school or regarding something the teacher has said. Doing so is justification for immediate removal.  If parents are made aware that this has happened, we ask that they notify administration immediately.

Behavior

[bookmark: _Toc238978386]Scholars and staff will demonstrate correct behavior with regard to their physical selves.  Hands and feet will be kept to oneself, and respect will be shown by walking in an orderly manner in the hallways and in other school areas. Interaction will be friendly and helpful, without horseplay or other physical demonstrations that are inappropriate. 

Non-building Behavior – Any behavior that negatively affects the physical or emotional well being of another individual.

Bullying - Excelsior Academy defines bullying, an act that often occurs in a relationship in which an imbalance of power of strength exists and is repeated over time, as intentionally or knowingly committing an act, or threatening an act, that endangers the physical or mental health or safety of a school employee or scholar.  All "non-building" behavior is not permitted at Excelsior Academy, at a school related or sponsored event, or while traveling to or from a school location or event.  No form of aggressive physical interaction is acceptable.  Verbal threats, even when couched in “jokes”, are not tolerated and will be disciplined.  Sarcasm and teasing are considered bullying.  Eye rolling, shoulder shrugging, and audible sighs can be considered bullying behavior when done with the intent of making another scholar feel badly and therefore making the school environment uncomfortable or hostile for the scholar.  Victim consent or acquiescence does not remove culpability or diminish consequences for any form of bullying.

Harassment - Harassment is the repeated use of demeaning or disparaging statements that contribute to a hostile learning environment.
 
Hazing - Hazing is a form of bullying that is done for the purpose of initiation, or admission into, any school or school sponsored team organization, program, or event, or against a person who is associated with such.  Victim consent or acquiescence does not remove culpability or diminish consequences for any form of hazing.

Electronic Bullying – Excelsior Academy defines electronic bullying as any acts which is initiated by an individual scholar, scholars, or staff which targets other scholar(s) or staff members and, in which scholar(s) or staff are spoken of, or to, in a negative or threatening manner.  Excelsior Academy recognizes that electronic bullying may take place at any time or any place by means of the internet, instant messaging, email, cell phone, texting, or other electronic method. 

Scholars must never take pictures or recordings of classes, school activities, classmates, or school property without express written permission of the school administration and those whose pictures they take.  Posting online or distributing in any other way pictures or movies of school classes, school events or classmates without permission is a violation of the code of conduct that warrants suspension and/or expulsion.

Safe Environment - When any behavior results in scholars or staff feeling unsafe about attending school, a hostile school environment has been created.  We believe it is our responsibility to ensure that all scholars and staff feel safe and welcome at Excelsior Academy.  Such reports will be considered by the School, Elementary, Secondary Director or designee and may result in: an office referral/infraction record, development of a behavior modification plan, suspension, reassignment, expulsion, dismissal, or other appropriate measure (see K-6 Discipline Plan and JH Discipline Plan).  Law enforcement will be informed of all acts that constitute suspected criminal activity.  The Office of Civil Rights will be notified of all acts that may be violations of civil rights.


Parent Notification - When a report of non-building behavior leads to the creation of an office infraction record or referral, parents/guardian of perpetrators will be required to sign and return the form to the school.  Parents may also receive a phone call from the appropriate Academic Director, School Director, School counselor or designee.  Parent Intervention or other involvement may be required in resolving the behavior (see Parent Intervention Guidelines).  When a scholar reports physical harm, feels threatened, or threatens suicide, directors or designee will contact the individual's parents as soon as reasonably possible via phone, email and/or other method.  Each parental notification will be held under secure maintenance for the period of two years. Discipline measures may be revealed to the extent permitted by federal and state law, including the FERPA Act, as amended. 

Assessment – As per state law, scholars will participate in an annual survey/assessment of the prevalence of non-building behavior at Excelsior Academy.

Training – Students, staff, and volunteers shall receive training on non-building behaviors as determined by Excelsior Academy’s Governing Board and Administration. This training will be completed by a qualified individual who will address subjects specific to R277-613-4. 

Reporting - Any scholar, parent, or staff member may report an incident of non-building behavior to Excelsior Academy’s communication policy (Parent-Scholar Handbook).  Anonymous reports will be investigated, but disciplinary action will not occur in the absence of additional evidence.  Retaliation against scholars or staff reporting or investigating incidents of abuse will not be tolerated.  

Parent Intervention - Parent will attend school with the scholar and follow the Parent Intervention Guidelines.

Suspension - Suspension means the scholar is not allowed to attend class or any school activities for a specified period of time.  Suspension shall be from one to ten days maximum.  

Expulsion – Scholar is expelled from Excelsior Academy for up to one year.  Scholar may not be allowed to attend any public school in Tooele County School District.

Scholar Behavior at Carpool 
1. Scholars are to walk directly to their vehicle. No scholars are allowed to play on the playground during carpool pickup.
2. No pushing, shoving, or horseplay of any kind.  Hands, feet and belongings must be kept to self.
3. No swinging of backpacks, lunchboxes, or any other items.
4. No yelling, screaming, or speaking in loud voices.
5. Scholars are expected to have all belongings when they go out to carpool.  They are generally not allowed back in the school.
6. No yelling, screaming, or speaking in loud voices.

Infractions - The following behaviors are considered infractions of the Code of Conduct. This is not an exhaustive list and the school administration may deem other actions or behaviors violations of the Code of Conduct:

1. 
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2. Any behavior or action which materially and substantially disrupts school work and discipline 
3. Disruption of the learning environment, including speaking in class without permission
4. Lack of control of hands or feet – pushing, hitting, kicking, tripping etc. without malice - horseplay
5. Lack of control of hands or feet – with malice or perceived malice
6. Use of profane or offensive language
7. Disrespect, defiance or insolence toward staff
8. Disrespect shown toward classmates (including bullying and electronic bullying; hazing or harassing)
9. Abusing, misusing or destruction of property
10. Physical or verbal harassment
11. Possession of a banned item (see banned item list)
12. Cheating
13. Stealing
14. Leaving school premises without permission
15. Skipping class
16. Arriving tardy to class
17. Littering
18. Chewing gum
19. Appearing out of uniform
20. Truancy (not attending school)
21. Sexual harassment


Willful Non-compliance:  Scholars who refuse to participate in the programs of Excelsior Academy, or who fail to complete the consequences imposed by administration.

Truancy: Failure to attend school. Utah is a compulsory education state. Scholars are required by law to attend school each day. If scholars chronically fail to attend school, Excelsior Academy may report this information to a truancy officer.





Banned Items

Weapons and dangerous substances are not allowed on the premises of Excelsior Academy.  Possession of any of the following items (and any others deemed unsafe per administration) may be grounds for immediate expulsion:


· Narcotics, non-prescription drugs
· Controlled substances
· Tobacco, cigarettes
· Alcohol
· Weapons, including real weapons or look-alike weapons
· Toy Guns (Nerf, Rubberband Shooters, Airsoft, etc.)
· Any explosive, noxious, or flammable material
· 
Matches or lighters
· Bullets
· Knives or other cutting tools (other than school scissors)
· Sexually explicit material – written, pictorial, or electronic including nude depictions of either gender in a sexual context

Technology Usage Policy

All scholars and staff members who use computers at Excelsior Academy must sign the technology usage agreement before they are eligible to utilize Excelsior Academy computers.

[bookmark: _Toc238978354]Valuables, Electronic Devices and Games

It is not recommended that scholars or staff bring valuables onto the school campus.  Excelsior Academy cannot be responsible for damage to or loss of valuable items.  Electronic games and devices are not allowed on campus at Excelsior Academy.  Games found on campus may be confiscated and may be held by administration until the end of the school year.  Cell phones will be confiscated if found in use by the scholars at any time during the school day.  Cell Phones may not be used during school hours, even during lunch times.  This includes text messaging.  Excelsior Academy is not responsible for lost cell phones.  

Discipline Plans

Necessary adult supervision will be provided in the classroom, at recess, lunch and other times of the day.

 K-6
Teachers in K-6 classrooms are responsible for teaching appropriate conduct and addressing unproductive behavior.  Teachers will follow Excelsior Academy’s CHAMPs program of positive motivation and explicit teaching to accomplish this.  Card charts will be utilized in grades 1-6 to help scholars learn to manage their behavior.  Daily reports of the scholar’s behavior color will be sent home on the learning plan.

In the event a scholar’s behavior violates the Code of Conduct, the academic director, school director or EA designee may institute any of the following:
· Phone call home to parent
· Conference with parent and scholar
· Parent Intervention (parent at school with scholar)
· Suspension (scholar does not attend school for a specified period of time)
· Expulsion
Scholars who physically harm other scholars will not be allowed to remain in the classroom.

Excelsior Academy does not have a form of “in-school” suspension.  If a scholar is not able or allowed to attend class due to his/her inability to properly participate or as a result of a discipline referral, a Parent Intervention (see VI. Code of Conduct: Parent Intervention Guidelines) or a Suspension will occur.  
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Junior High Discipline Plan 

Generally Utilized Infraction Procedure
1. Student may receive a verbal warning from staff member who witnesses the infraction.
2. Staff member who witnesses the infraction will determine if an infraction referral is warranted.
3. If the infraction warrants a referral, the student will report to the Jr. High administration office to receive the referral form.
4. The student will give the completed form to the staff member who will sign the infraction, fill in any missing information regarding the infraction, and return it to the Jr. High Administration..


Referral Process
1. Administrative conference with scholar, contact parents - Parental support is vital to the success of the Code of Conduct as consequences out of school are often more effective in producing motivation than consequences imposed in school. It is the parent's role as the school's partner to have a home consequence prepared that will encourage proper school behavior.
2. Teaching and Instruction - The Scholar is reminded of the Code of Conduct contained in the Parent-Scholar Handbook.  They are also reminded that by signing the Scholar Compact (see VIII. Scholar Compact) they agreed to abide by the Code of Conduct described in the Parent-Scholar Handbook.  The first step in the discipline process is conferencing with the scholar and reviewing the Code of Conduct to ensure the scholar knows and understands the violation.
3. Once a referral is given, the Jr. High Director or designee may initiate the following discipline process:
· 1st referral – Warning, phone call to parents
· 2nd referral – Written amends to staff or students involved, and call to parents
· 3rd referral – Parent Intervention, (parents attend class with their student for a day. They must do this in order for the student to return to school). See guidelines below.
· 4th referral – one-day suspension
· 5th referral – two-day suspension
· 6th referral – three-day suspension and expulsion proceedings could be initiated

Scholars who physically harm other scholars will not be allowed to remain in the classroom.

The school reserves the right to modify this procedure or sequence of consequences according to student need and as determined by the School Director or designee.  For violations of the Code of Conduct which threaten the health, safety, or welfare of others, the School Director or designee may immediately suspend students and/or begin expulsion proceedings according to the Suspension/Expulsion portion of the Code of Conduct (available from the school office upon request.)

Excelsior Academy does not have a form of “in-school” suspension.  If a scholar is not able or allowed to attend class due to his/her inability to properly participate or as a result of a discipline referral, a Parent Intervention (see VI. Code of Conduct: Parent Intervention Guidelines) or a Suspension will occur.  



Parent Intervention Guidelines

Goals
Allow the parent the opportunity to view their scholar in their learning activities at school so they can provide the needed supports and structures at home to assist the scholar in finding success at school.

Engage the scholar’s parent to assist the scholar in learning:
1. How to stay focused on doing their best on all of their work.
2. How to be respectful to the teacher and focus on learning.
3. How to conduct themselves in an appropriate manner in each learning environment at school.
Review with the parent and scholar what is expected of the scholar at school each day 
1. Scholars at EA are expected to do their best on all work.  
2. Scholars are expected to respect the teacher and focus on learning. 
3. Scholars are expected to govern themselves and control themselves in all situations at school. 

Parent’s Duties
1. Stay with the scholar – sit next to scholar desk during class time, transition with scholar.
2. Fill out the data tracking form for Parent Interventions.
3. Re-direct the scholar back to learning whenever necessary.
4. Teach the scholar how to show respect to the teacher (ie:  eyes on the teacher, feet flat on the floor, mouth closed, hands on the desk, etc.)
5. Help the scholar to see the value in self-control and self-governance.  
6. Take any/all opportunities to notice good behaviors and teach correct behaviors during learning time, transitions, lunch, recess, etc.
7. Instill in their scholar the desire for success at school through establishment of meaningful rewards and consequences.

At the end of the intervention, the teacher, scholar and parent will meet to discuss the positive effects of the intervention and help the scholar set goals for a successful school year.  If more coaching is needed, parents will be invited back to coach for an extended period of time.
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