Davis County Library Board Meeting

Davis County Library Headquarters

Room 131B Meeting Room (Auditorium)
133 S. Main Street, Farmington, Utah

January 19, 2021 10:32 a.m.

PRESENT:

Claudette Eastman, Chair
Mary Lynne Morgan

Jennifer Somers
Matt Brady
Lorene Kamalu, Commissioner

Josh Johnson, Director

Lane Rose, Facilities Director
Sara Cox, Kaysville Branch Manager

Janet Rigby, Secretary

Connie May, excused

Jil Craythorne, excused
WELCOME:
Claudette Eastman conducted the meeting and welcomed the Board to the meeting.  Due to special meeting circumstance because of the Covid-19 pandemic, the Board met in the auditorium to be better able to social distance.  
MINUTES:


Mary Lynne Morgan made a motion to approve the minutes of the Library Board meeting held November 17, 2020.  Matt Brady seconded the motion.  The motion was unanimously carried.
BOARD RE-APPOINTMENT – MARY LYNNE MORGAN:

Josh Johnson told the Board that Mary Lynne Morgan was reappointed to her second full term on the Library Board during the January 5, 2021 Commission Meeting.  She has served as Board Chair, assisted in the design of several Branches, and served on the Davis County Art Committee.  He thanked her for all the work she has done on behalf of the Library.  Her term will run 2/1/21 to 1/31/2025.  
NEW KAYSVILLE BRANCH MANAGER – SARA COX:
Josh welcomed Sara Cox as our newest Branch Manager assigned to the Kaysville Branch Library.  Sara told the Board a little about her history working at the Library.
2020 AND 2021 PROJECT UPDATES – LANE ROSE:
Lane Rose went over the 2020 projects.  They included phase II on the HVAC replacement and solar skylight shades in the quite study room at the Central Branch; maintenance slurry on the asphalt of the parking lots at the Centerville and Kaysville Branches; warranty walk through at the Syracuse Branch; replacement of the carpet under the internet stations and walk off carpet at Headquarters; and refinished the counter tops at South Branch.  In 2021 they will assist with oversight of the new North Branch Library construction project; replace deteriorating concrete and replace parking lot lights with LED lights at the Central Branch, and if timing allows they will move North Branch’s boiler to Central Branch.  At Centerville they will replace windows that have failed seals; at Syracuse they will add additional lights to the exterior; at South Branch they will contract with FFKR Architects to do a feasibility study.

CAPITAL PROJECTS – UPDATE:
Josh went over the Library Projects planned in public service, staff development, building & grounds, collection development, programming & outreach, and technology.  He showed the Board pictures of the Clearfield Library construction.  Construction is still underway but because of earlier site issues we are about a month behind.  We hope to have an August or September opening.  He said we have been working with a team to evaluate a feasibility study Request for Proposal for South Branch.  Five firms responded and FFKR Architects was selected and the County is preparing a contract.

BUDGET – UPDATE:

Josh told the Board that we are continuing to close out our 2020 budget and are still paying some 2020 invoices.  We have started to expend 2021 money and started ordering books on January 15, 2021.   

HOLIDAYS – PROPOSED:

Josh told the Board that the Library observes the same holidays as the County.  If the County closed on Friday for holidays that fall on Saturday, the Library’s practice has been to close for both days.  Full-time staff scheduled for Saturday would be given the option of working the Monday after the holiday or take a vacation day.

January 1, 2021 (Friday)

January 18, 2021 (Monday)

February 15, 2021 (Monday)

May 31, 2021 (Monday)

July 5, 2021 (Monday)

July 23, 2021 (Friday)

September 6, 2021 (Monday)

November 11, 2021 (Thursday)

November 25, 2021 (Thursday)

November 26, 2021 (Friday)

December 24, 2021 (Friday)

December 25, 2021 (Saturday)

December 31, 2021 (Friday)

January 1, 2022 (Saturday)

Jennifer Somers made a motion to approve the Library closures for the Holidays proposed.  Matt Brady seconded the motion.  The motion passed unanimously.

LIBRARY ADMINISTRATIVE REVIEW & COLLECTION APPEALS COMMITTEES – PROPOSED:
Due to staffing changes over the past few months, Josh has updated the Library Administrative Review Committee and the Collection Appeals Committee through June 30, 2022.  These committees review Requests for Reconsideration of Library materials.  Mary Lynne Morgan made a motion to approve the changes to the committees.  Jennifer Somers seconded the motion.  The motion was unanimously carried.
COVID – UPDATE:
Josh reminded the board that we are still offering appointment only services and will reach out to the Board if anything changes.   We want to stay flexible in case we have to close down more or open up more.  We continue to see significantly decreased numbers of interactions when staff have had to remind patrons to sear masks appropriately while in the building.  Curbside service has increased and it seems to indicate we are serving approximately the same number of patrons as before we went to appointment only.
CONTRACT – RATIFICATION:

- Donation of Materials over $50 approved in Commission meeting 12/15/20 in the amount of $482.25.
-Contract Summary for low dollar amounts approved in Commission 12/15/20 in the amount of $4,633.00.
-System Service Specialists, Inc. for the replacement of a faulty fire panel at the Kaysville Branch in the amount of $4,750
-Amendment with AJC Architects in the amount of $2,300.00
Matt Brady made a motion to ratify the contracts.  Mary Lynne Morgan seconded the motion.  The motion was unanimously carried.

CHILDREN’S SERVICES - UPDATE:
Josh told the Board that the 1,000 Books Before Kindergarten program is going well and we have re-ordered more folders.  The Children’s Librarians have nearly finished work to offer picture book grab bags for patron pickup.  This would consist of 5 or 6 books set aside in blue grocery bags that parents can quickly get for their children without having to come into the buildings or browse through the stacks.
COLLECTION MANAGEMENT - UPDATE:

Josh told the Board that we have been working hard to increase diversity in our collection.  We also increased the number of eBooks we have purchased during the pandemic.  We have set aside $20,000 in the 2021 budget to refresh North Branch’s collection for the new building.  Allocations for the collections have been adjusted so that some areas have more funds, such as Graphic Novels, Young Adult, Picture Books and Spanish books.  The allocation for AV collections have been reduced to reflect the decline of availability and use of the disc format. 
DAVIS COUNTY LIBRARY’S 75TH ANNIVERSARY (1946-2021 - UPDATE:

Josh told the Board that 2021 marks the 75th anniversary of the Davis County Library.  To mark the occasion we have commemorative pins for staff and the Board, a time capsule to open when the library turns 100, social media posts, bound library newsletters, and online activities for our patrons.  When and if we are able, we hope to celebrate directly with our patrons.
RATIFICATION OF BILLS – NOVEMBER 2020:
Mary Lynne Morgan made a motion to ratify the November 2020 expenditures.  Jennifer Somers seconded the motion.  The motion unanimously carried. 
PUBLIC COMMENTS:

There were no public comments.

ADJOURNMENT:

Commissioner Kamalu made a motion to adjourn at 11:50 a.m.  Matt Brady seconded the motion.  The motion passed unanimously.  
________________________________________________

Janet Rigby                                                         Date approved

January 19, 2021

