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Park City School District Governing Board Retreat
August 13, 2013
8:00 a.m. – 3:00 p.m.
Park City District Office

Agenda
· 8- 8:15
· Welcome – Continental Breakfast
· 8:15-8:50
· Role of Governing Board Members and Superintendent and Business Administrator - Policy
· 8:50 – 9:45
· Highly Effective Boards – Research
· Lighthouse/ Race for Relevance/ NSBA/ USBA
· 9:45- 10:15
· MVVGI
· 10:15-10:23
· Break
· 10:23-11:00
· Budget Forecast and Trust
· 11:00 – 11:45
· Review of Strategic Plan – Similarities and Differences of Data
· What is working?  What are questions that need answered to make it work?
· 11:45-12:15
· Whole Child
· Tenets
· Research

· 12:15 – 12:45 Lunch with Leadership Team
· Compare and Contrast  :  working & needs work
· 12:45- 1:00 
· [bookmark: _GoBack]Team Building
· 1:15-2:00
· Initiatives to support goals
· 2:00 – 2:55
· Goals for Governing Board, Superintendent, Cabinet, and Leadership Team
· 2:55- 3:00 Closing
· http://www.youtube.com/watch?feature=player_detailpage&v=LU8DDYz68kM
Park City School District
A district of choice that provides an innovative and excellent education                                                            to all students that fosters achievement and success.
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